MINUTES OF A REGULAR MEETING
OF THE BOARD OF DIRECTORS
MONTGOMERY COUNTY HOSPITAL DISTRICT

The regular meeting of the Board of Directors of Montgomery County Hospital District was duly
convened at 4:00 p.m., January 22, 2019 in the Administrative offices of the Montgomery County
Hospital District, 1400 South Loop 336 West, Conroe, Montgomery County, Texas.

1.

Call to Order

Meeting called to order at 4:00 p.m.
Invocation

Led by Mr. Cole

Pledge of Allegiance

Led by Mr. Chance

Roll Call

Present:

Bob Bagley

Chris Grice

Justin Chance

Mark Cole

Sandy Wagner

Brad Spratt

Georgette Whatley

Public Comment

There were no comments from the public.
Special Recognition:

Field Employee — Armando Reyes

Medical Director Award —

No. 1 - Wade Johnson and Tim Kapler and Chris Goodrich

CEO Report to include update on District operations, strategic plan, capital purchases,
employee issues and benefits, transition plans and other healthcare matters, grants and any
other related district matters.

Mr. Randy Johnson, CEO presented a report to the board.

Consider and take action on the annual election of Board officers. (Mr. Cole, Vice-
Chairman — MCHD Board)

Mr. Bagley made a motion nominate Ms. Whatley for Chairman of the board. Motion failed due
to no second offered by the board.




10.

11.

12.

13.

14.

15.

Mrs. Wagner made a motion to nominate Mr. Cole for Chairman of the board. Mr. Grice offered
a second and motion passed unanimously.

Mr. Chance made a motion to nominate Mr. Spratt for Vice Chairman of the board. Ms. Whatley
offered a second and motion passed unanimously.

Mr. Grice made a motion to nominate Ms. Whatley for Vice Chairman of the board. Ms.
Whatley respectfully declined nomination.

Mr. Cole made a motion to nominate Mrs. Wagner for Secretary of the board. Mr. Grice offered
and second and motion passed unanimously.

Mr. Cole made a motion to nominate Mr. Grice for Treasurer of the board. Mr. Spratt offered a
second and motion passed unanimously.

Presentation of Quarterly Employee Turnover Report. (Ms. ‘Whatley, Chair — Personnel
Committee)

Mr. Randy Johnson, CEO and Mrs. Emily Fitzgerald, HR Manager presented the HR Turnover
Report and answered all questions from the board.

Chief of EMS Report to include updates on EMS staffing, performance measures, staff
activities, patient concerns, transport destinations and fleet.

Mr. Jared Cosper, Chief of EMS presented a report to the board.

Consider and act on the renewal of CAD software support agreement. (Mr. Spratt, Chair —
EMS Committee) (attached)

Mr. Spratt made a motion to consider and act on the renewal of CAD software support agreement.
Mrs. Wagner offered a second. After board discussion motion passed unanimously.

Consider and act on the renewal of CAD Mobile software support agreement. (Mr. Spratt,
Chair — EMS Committee) (attached)

Mr. Spratt made a motion to consider and act on the renewal of CAD Mobile software support
agreement. Mrs. Wagner offered a second and motion passed unanimously.

COO Report to include updates on facilities, radio system, supply chain, staff activities,
community paramedicine, emergency preparedness and IT.

Mrs. Melissa Miller, COO presented a report to the board.

Consider and act on membership to 1GPA (Government Procurement Alliance) purchasing
cooperative. (Mr. Cole, Vice-Chairman — MCHD Board) (attached) ‘

Mr. Cole made a motion to consider and act on membership to 1GPA (Government Procurement
Alliance) purchasing cooperative. Mr. Spratt offered a second. After board discussion motion
passed unanimously.

Consider and act on Cummins Generator Maintenance Contract. (Mr. Cole, Vice-
Chairman — MCHD Board) (attached)

Mr. Cole made a motion to consider and act on Cummins Generator Maintenance Contract. M.
Bagley offered a second and motion passed unanimously.




16. Consider and act on the purchase of Opticom Intersection equipment from HGAC Contract
No. PE-05-17. (Mr. Cole, Vice-Chairman —- MCHD Board) (attached)

Mr. Cole made a motion to consider and act on purchase of Opticom Intersection equipment from
HGAC Contract No. PE-05-17. Mr. Grice offered a second. After board discussion motion
passed unanimously.

17. Consider and act on the purchase of budgeted P25 field radios from RFP No. FY2017-04-01
awarded to Dailey Wells Communications. (Mr. Cole, Vice-Chairman — MCHD Board)
(attached)

Mr. Cole made a motion to consider and act on the purchase of budgeted P25 field radios from
RFP No. FY2017-04-01 awarded to Dailey Wells Communications. Mr. Grice offered a second
and motion passed unanimously.

18. Health Care Services Report to include regulatory update, outreach, eligibility, service,
utilization, community education, clinical services, epidemiology, and emergency
preparedness.

Mrs. Ade Moronkeji, HCAP Manager presented a report to the board.

19. Consider and act on Healthcare Assistance Program claims from Non-Medicaid 1115
Waiver providers processed by Boon-Chapman. (Mrs. Wagner, Chair - Indigent Care
Committee)

Mrs. Wagner made a motion to consider and act on Healthcare Assistance Program claims from
Non-Medicaid 1115 Waiver providers processed by Boon-Chapman. Mr. Chance offered a
second and motion passed unanimously.

20. Consider and act on ratification of voluntary contributions to the Medicaid 1115 Waiver
program of Healthcare Assistance Program claims processed by Boon Chapman. (Mrs.
Wagner, Chair — Indigent Care Committee)

Mrs. Wagner made a motion to Consider and act on ratification of voluntary contributions to the

Medicaid 1115 Waiver program of Healthcare Assistance Program claims processed by Boon
Chapman. Mr. Chance offered a second and motion passed unanimously.

21. Presentation of preliminary Financial Report for three months ended December 31, 2018 —-
Brett Allen, CFO, report to include Financial Summary, Financial Statements,
Supplemental EMS Billing Information, and Supplemental Schedules.

Mr. Brett Allen, CFO presented financial report to the board.

22. Update to the increase on County Tax Accessor and Collection Fees for FY 2019. (attached)

Mr. Brett Allen, CFO gave an update to the increase on County Tax Accessor and Collection Fees
for FY 2019.

23. Presentation of Investment Report for the quarter ended December 31, 2018.
Mr. Brett Allen, CFO presented investment report to the board.

24. Consider and act on RFP for Investment Advisory Services. (Mr. Grice, Treasurer —
MCHD Board) (attached)

Mr. Grice made motion to consider and act on staff’s recommendation for awarding contract to
Valley View Consulting, LLC for Investment Advisory Services. Mr. Bagley offered a second.
After board discussion motion passed unanimously.




25.

26.

27.

28.

29.

30.

31.

32.

Consider and act on Bank Signature Cards. (Mr. Grice, Treasurer —- MCHD Board)
(attached)

Mr. Spratt made a motion to name Mr. Cole, Mr. Grice, Mrs. Wagner, Ms. Whatley, Mr. Johnson,
Mr. Allen, Mrs. Miller and Ms. Bonner as set forth in handout for Bank Signature Cards. Mrs.
Wagner offered a second. After board discussion and motion passed unanimously.

Consider and act on ratification of payment of District invoices. (Mr. Grice, Treasurer -
MCHD Board)

Mr. Grice made a motion to consider and act on ratification of payment of District invoices
Mr. Spratt offered a second and motion passed unanimously.

Consider and act on salvage and surplus. (Mr. Grice, Treasurer —- MCHD Board)
(attached)

Mr. Grice made a motion to consider and act on salvage and surplus. Mr. Bagley offered a second
and motion passed unanimously.

Consider and act on the acquisition of land from the City of Conroe for an EMS Station as
budgeted in the FY 2019 budget. (Mr. Cole, Vice-Chairman — MCHD Board)

Mrs. Miller, COO gave a presentation to the board.

Convene into executive session pursuant to section 551.072 of the Texas Government code
to discuss real estate property including but not limited to acquisition of land from the City
of Conroe and any other related matters. (Mr. Cole, Vice-Chairman — MCHD Board)

Mr. Cole made a motion to convene into executive session at 5:17 p.m. pursuant to section
551.072 of the Texas Government code to discuss real estate property including but not limited to
acquisition of land from the City of Conroe and any other related matters.

Reconvene from executive session and take action as necessary on real estate property
including but not limited to acquisition of land from the City of Conroe and any other
related matters. (Mr. Cole, Vice-Chairman — MCHD Board)

The board reconvened from executive session at 5:33 p.m. Mr. Cole advised that no action to be
taken by the board.

Secretary’s Report - Consider and act on minutes for the December 11, 2018 Regular BOD
meeting. (Mrs. Wagner, Secretary - MCHD Board)

Mrs. Wagner made a motion to consider and act on the minutes for the December 11, 2018
Regular BOD Meeting. Mr. Bagley offered a second and motion passed. Mr. Spratt, Mr. Grice
and Mr. Chance abstained from vote.

Adjourn

Meeting adjourned at 5:34 p.m.

Sz;ndy Wagner, Secretary‘




TRITECH INVOICE

S\{;g
Customer No. TX469
Date 12/4/2018
Invoice No. INFO000000821-1
Bill To:
Montgomery County Hospital District Remit To
Attn: Accounts Payable Tritech Software Systems
PO Box 478 P.0.Box 203223
Conroe, TX 77304 Dallas, TX. 75320-3223

(858) 799-7000 Ext 0000

01 218,206.60
Support Term 2/1/19-1/31/20
This invoice is Payable in U.S. Dollars
TOTAL | § 218206.60
| et R AT

THANK YOU FOR YOUR BUSINESS!




=C INVOICE
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Customer No. TX469
Date 12/4/2018
Invoice No. INF0000000821-2
Bill To:
Montgomery County Hospital District Remit To
Attn: Accounts Payable Tritech Software Systems
PO Box 478 P.0.Box 203223
Conroe, TX 77304 Dallas, TX. 75320-3223

(858) 799-7000 Ext 0000

25,439.63

This invoice is Payable in U.S. Dollars
TOTAL | & 2543963

THANK YOU FOR YOUR BUSINESS!




,P z Membership Agreement

1Government Procuremaent Alliance

This Agreement is entered into this 17th day of January, 2019, between the 1 Governmental Procurement Alliance (1GPA), on behalf of its
lead government agencies, as identified in Exhibit A (“Lead Agencies” and individually a “Lead Agency”) and Montgomery County Hospital
District ("Participating Entity"), a Hospital District located in the State of Texas. By executing this Agreement, governmental entities and
agencies, eligible school districts, charter schools, colleges, universities, tribes, cities, counties, all other public entities, and nonprofit
organizations may participate in any bid or proposal issued by 1GPA on behalf of one or more of the Lead Agencies identified in Exhibit A. If
Participating Entity is a governmental entity, this Agreement shall constitute an interlocal or intergovernmental agreement between
Participating Entity and the Lead Agencies identified in Exhibit A. As permitted by law, IGPA has designated by said Lead Agencies as the
administrator of the purchasing cooperative sponsored by the Lead Agencies, and has been delegated authority by the Lead Agencies to

execute interlocal or intergovernmental agreements on behalf of the governing bodies of the Lead Agencies.

In consideration of the mutual promises contained in this Agreement and the mutual benefits to result therefrom, the parties agree as follows:

1. The specifications, terms, and conditions for products, materials and services to be purchased under this cooperative shall be
determined by 1GPA, or as requested by a Lead Agency.

2. 1GPA shall conduct all procurement in strict accordance with the procurement laws applicable to the Lead Agency sponsoring the
particular procurement,

3. The Participating Entity shall:

a. Insure that purchase orders issued against 1GPA contracts are in accordance with terms and prices established in the IGPA

contract.

b. The Participating Entity shall provide 1GPA with a copy of any purchase order based on a 1GPA contract, at the time the
purchase order is issued. Purchase orders may be faxed or emailed (see contact information below).

c. Make timely payment to the contractor for all products, materials, and services in accordance with the terms and conditions
of the LGPA contract, or other payment arrangements negotiated between the Participating Entity and the 1GPA vendor.
Payment, inspection and acceptance of products, materials and services ordered by the eligible school district or public entity
shall be the exclusive obligation of the Participating Entity.

d. Be responsible for the ordering of materials or services under this Agreement. 1GPA shall not be liable in any fashion for
any violation by Participating Entity of the terms of this Agreement, and the Participating Entity shall hold 1GPA harmless, to
the extent permitted by law, from any liability which may arise from the acts or omissions of the Participating Entity relating
to this Agreement or its subject matter.

¢. Be responsible for compliance with applicable state or federal laws in determining which goods and services Participating
Entity may lawfully procure through a government purchasing cooperative, and shall further be responsible for taking all
actions required under applicable state or federal law in connection with the use of interlocal cooperation agreements and

purchasing cooperatives.

4. The exercise of any rights or remedies by the Participating Entity shall be the exclusive obligation of Participating Entity; however,
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1GPA, as the contract administrator, may, but shall not be obligated to unless required by applicable law, join in the resolution of any
dispute between Participating Entity and a 1GPA vendor. Failure of the Participating Entity to secure performance from thelGPA
vendor in accordance with the terms and conditions of any issued purchase order does not necessarily require 1GPA to exercise its

own rights and remedies.

5. 1GPA may terminate this Agreement immediately, upon written notice, if the Participating Entity fails to comply with the terms of this
Agreement, applicable state or federal law, or any provision of a IGPA contract that is binding on Participating Entity. ﬂ

6. The Participating Entity may terminate this Agreement immediately, upon written notice, if 1GPA fails to comply with the terms of
this Agreement.

7. This Agreement shall take effect upon execution by the parties and shall continue until it is terminated in accordance with its terms.

This Agreement supersedes any and all previous purchase agreements.

8. Except as provided in paragraphs 5 and 6, either party may terminate this Agreement with at least thirty (30) days written notice to the
other party.

9. There shall be no charge to the Participating Entity for membership in 1GPA.

IN WITNESS WHEREOF, the parties of this Agreement have caused their names to be affixed hereto.

Y
Name of Entity: Montgomery County Hospital District Signature:?-‘,v_ﬁ_;‘ < 4 )\,\\M ,Cov
Address: 1400 S Loop 336 W, Printed Name: Montgomery County Hospital District
Conroe, Texas, 77304 Title: Chief Operating Officer
Email: mmiller@mchd-tx.org
Date: 03228020 | |23 I 0149 Phone: (936) 523-1191
b | icpa signanure: W W-AA—I
Printed Name: Christy Knorr
Title: ' Vice President
Date: 01/17/2019

1GPA - 1910 W. Washington St. Phoenix, AZ 85009
P: 866/306-3893

F: 602/663-9515

E: admin@1GPA org

//bg/aonq &ard Wb\/@"

THeuH \))\

Page 2 of 3




Lead Agencies

Arizona

Paradise Valley Unified School District

15002 N. 32nd Street
Phoenix, AZ 85032
602.449.2071

Pinal County ESA
75 N. Bailey
Florence, AZ 85132
520.450.4477

Yavapai County Accommodation School District
6325 Baja Circle

Prescott Valley, AZ 86314

928.759.8126

Oregon

Portland Public Schools
501 N. Dixon Street
Portland, OR 97227
503.916.3315

Texas

Deer Park ISD

2800 Texas Ave.
Deer Park, TX 77536
832.668.7061

*** THE PARTIES AGREE AND ACKNOWLDGE THAT THIS EXHIBIT A MAY BE SUPPLEMENTED OR AMENDED, FROM TIME
TO TIME, AND WITHOUT NEED FOR WRITTEN CONTRACT AMENDMENT, AS NECESSARY TO ADD OR REMOVE THE

NAMES OF ELIGIBLE LEAD AGENCIES

Updated as of 04.24.2018
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December 12, 2018

Montgomery Co Hospital Distr
Po Box 478
Conroe, TX 77305

Re: Planned Maintenance Quote

Attention : Avery Belue

Cummins Sales and Service is a premier engine and power generation systems provider committed to
delivering fast and proven solutions to our customers. We are pleased to offer you a Planned Maintenance
Proposal for your review and approval. Due to the critical nature of your standby power system, this
Agreement was developed based on your specific needs and equipment to ensure maximum performance and
reliability.

Benefits of Planned Maintenance:

-Improves system reliability.

-Maintenance performed by certified technicians specifically trained in power generation.
-PM customers receive preferred service for unscheduled emergency repairs.

-Creation of a service record for customer equipment.

--Additional maintenance recommendations documented at that time.

Scheduling managed by Cummins Sales and Service to ensure timely maintenance intervals.
-Eliminates administrative burden, covers equipment from multiple vendors.

Please sign, date and return the enclosed Agreement to our office along with any purchase documentation
necessary so we can tend to your servicing needs. Planned Maintenance Agreements are "auto-renewed”
annually prior to the end of your agreement. Should you have any questions or require additional information
on this or any other subject relating to your equipment, please feel free to contact me. We look forward to the
opportunity to earn your trust and business.

Sincerely,

Tanner Krause
(713) 679-7750
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HOUSTON TX BRANCH
7045 North Loop East

P. 0. BOX 1367
HOUSTON, TX 77028
Phone: 713-679-2220

Customer Address Cummsz_gg.n.mt rmatiol
MONTGOMERY CO HOSPITAL DI Contact: Avery Belue Quote Date 02-NOV~18
PO BOX 478 Phone: 936 521-5665 Quote Expires:  30-MAR-20
Conroe, TX 77305 Fax: 936 539-1166 QuoteNum: 6091
CustId: 25854 Quoted By: Tanner Krause
Quote Term: 1 Year(s)
Site Information v '
1 PMA-ADMINISTRATION 1400 SOUTH LOOP 336 WEST CONROE TX 77304
2 PMA-STATION 30 21084 LOOP 494 NEW CANEY TX 77357
3 PMA-STATION 10 2920 NLOOP 336 E CONROE TX 77301
4 PMA-STATION 20 450 HARPERS LANDING CONROE TX 77385
5 PMA-1350S. LOOP 336 WEST 1350 S. LOOP 336 WEST CONROE TX 77385
6 PMA-SERVICE CENTER 1300 SOUTH LOOP 336 WEST CONROE X 77304
7 PMA-ADMIN COMM TOWER 1350 SOUTH LOOP 336 WEST CONROE X 77304
8 PMA-STATION 32 14596 FM 1314 CONROE TX 77303
Site Umt Number Manufacturer Model Prod Model Serial Number Type
1 508160 WE ASCO TRANSFER SWT SERIES 300 608160 WE 600 AMP
1 636392 RE ASCO TRANSFER SWTI SERIES 300 636392 RE 230 AMP
1 B080154227 ONAN TRANSFER SWI LTD B080154227 200 AMP
1 F100131757 ONAN TRANSFER SWI' OHPC.225 F100131757 225 AMP
1 F100131794 ONAN TRANSFER SWI OHPC.225 F100131794 225 AMP
1 F100131795 ONAN TRANSFER SWI OHPC.225 F100131795 225 AMP
1 F100132146 ONAN TRANSFER SWI OHPC.225 F100132146 225 AMP
1 F100133112 ONAN TRANSFER SWI OHPC.125 F100133112 125 AMP
1 F100133113 ONAN TRANSFER SWI' OHPC.125 F100133113 125 AMP
1 F100133115 ONAN TRANSFER SWI OHPC 400 F100133115 400 AMP
1 F100133116 ONAN TRANSFER SWI OHPC.400 F100133116 400 AMP
1 F100134014 ONAN TRANSFER SWI OHPC.600 F100134014 600 AMP
i K010302655 ONAN TRANSFER SWI OTPC.600 K010302655 600 AMP
1 K100166654 ONAN TRANSFER SWI OHPC.400 K100166654 400 AMP
2 OLY-PNGJ00582 OLYMPIAN GEN SET G150G1 OLY-PNGJ00582 125KW
3 8720062 WHISPER WATT  GEN SET DCA20SPXU2 8720062 20KW
3 GXC00897 OLYMPIAN GEN SET G100LG2 GXC00897 100 KW
4 K010304704 ONAN GEN SET 125.0GGKB K010304704 125 KW
5 2532537 ONAN GEN SET 725.0GTAS0 253525317 725 KW
5 25353295 ONAN GEN SET 725.0GTAS0 25353295 725 KW
6 P1002240002 BALDOR GEN SET TS175-3) P1002240002 100 KW
7 B080154319 ONAN GEN SET 60.0GGHE B080154319 60 KW
8 1476A60768 AIRMAN 65 GEN SET SDG655 1476A60768 60 KW
8 147B10068 AIRMAN 65 GEN SET SDG655 147B10068 60 KW
8 P1003020003 BALDOR LITE TOW GEN SET PL6OCOK P1003020003 6 KW
8 T7007-000116 TEREX GEN SET 0T70P T7007-000116 54 KW
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Customer Address Customer Contact
MONTGOMERY CO HOSPITAL DI  Contact; Avery Belue Quote Date: 02-NOV-18
PO BOX 478 Phone: 936 521-5665 Quote Expires:  30-MAR-20
Conroe, TX 77305 Fax: 9365391166 Quote Num: 6091
Custld: 25854 Quoted By: Tanner Krause
Quote Term: 1 Year(s)
Site Unit Number Service Event Qty Sell Price Extended Price
1 508160 WE ATS INSPECTION 1 127.00 127.00
I 636392RE ATS INSPECTION 1 165.00 165.00
1 BO80I54227 ATS INSPECTION 1 84.00 84.00
1 F100131757 ATS INSPECTION [ 84.00 84.00
1 F100131794 ATS INSPECTION 1 84.00 84.00
1 F100131795 ATS INSPECTION 1 84.00 84.00
I F100132146 ATS INSPECTION 1 84.00 84.00
I F100133112 ATS INSPECTION 1 84.00 84.00
1 F100133113 ATS INSPECTION 1 84.00 84.00
1 F100133115 ATS INSPECTION 1 84.00 84.00
1 F100133116 ATS INSPECTION 1 84.00 84.00
1 F100134014 ATS INSPECTION 1 84.00 84.00
1 K010302655 ATS INSPECTION 1 156.00 156.00
1 KI100166654 ATS INSPECTION 1 84.00 84.00
2 OLY- FULL SRV W/LOAD BANK 2 HR 1 1,470.00 1,470.00
PNGJ00582 INSPECTION 3 308.00 924.00
3 8720062 FULL SRV W/LOAD BANK 2 HR 1 941.00 941.00
INSPECTION 3 308.00 924.00
3 GXC00897 FULL SRV W/LOAD BANK 2 HR 1 1,370.00 1,370.00
INSPECTION 3 308.00 924.00
4 KO010304704 FULL SRV W/LOAD BANK 2 HR 1 1,434.00 1,434.00
INSPECTION 3 308.00 924.00
5 2532537 FULL SRV W/LOAD BANK 2 HR 1 3,135.00 3,135.00
INSP/COOLANT-HOSE REPLMNT 1 6,167.00 6,167.00
INSPECTION 2 308.00 616.00
5 25353295 FULL SRV W/LOAD BANK 2 HR 1 3,135.00 3,135.00
INSP/COOLANT-HOSE REPLMNT 1 6,167.00 6,167.00
INSPECTION 2 308.00 616.00
6  P1002240002 FULL SRV W/LOAD BANK 2 HR 1 1,378.00 1,378.00
INSPECTION 3 308.00 924.00
7 B080154319 FULL SRV W/LOAD BANK 2 HR 1 1,136.00 1,136.00
INSPECTION 3 317.00 951.00

Page 3 of S




PLANNED MAINTINANCE AGREEMENT TERMS AND CONDITIONS

These Planned Mainigraace Agreoment Tems and Cundigions, sogether with the Qauie oa the i side and 'hr K3t e sfServicex, are hershnateriefrmed to ay this [ Ay 3y, it ahatl ftate the entire ug
gz custormier ihentited i de Quote ; Custanrer; Y and Cumemins and sug Jes uny p 55 L or wder g3 farnd or writien) between the satues with ;w.t o the ¥ hroct satter of this Agseesent
1. SCOPE OF SERVICES: PERFORMANC OF SERVICES. Cutrmning sball perfosm the m.m&emn(»t(,aervnu.,x o5 xhc eqpgmnent (desutied m the Guoe Eqeiprenty) i secardsnce with Gie sebediie specified in (e
Qoute The Services mtiude those servsces defined ia the ; Service Cvz,m seciiun of tk Quute, Vo additnaml serviees or matorials =0¢ inchided w thiy Agreemant unlews agread apon by the porties s supplemental dedumenanitisn.
Cummins shatl provide the Services m u sufe and -amrkmsnma\: roaner, {en .mt s shutizations, oF Feghsirations nenessaty 1o perforn the Services, Unltss stherwse fudicaied in the Qnute, Orimmios witl pravide the

Tabot asd ends ngeessury ko perfen the Services and shail koep C PO ¥ T fon of wanie el causedd by Uunwnies,, operstions, .
Customer shiud} peovnde Canvping sufe 2000w to Tuslametss site snd wrange fm it rahed sarvices r«} uhitizies nosasary for Cranming o rerform e Servias, During the parfonnance ol'the Services, Customer shuil fully wnd
completely sevuts attor asy part of wry taeihity swheee the Egquipnient iy locawed for ony amd lf saftsy Isaes g an seciral servive inser vagion might caase, lachuding B sot bavited & injury w0 Bigility vecapants, custoinsrs,
mvitees, ur wty thind pary sndior propenty ‘..ma;,s orwerk ﬂmmmwn arising oui oF the Servicey,
Rither purty iy Isrminute Bis Agreament with ov without cause by providing thirny (303 days writtes nofive st the wther;

T PAYRE PERME. # Cosdomen has opproved cradt, i determived by Cunutiis, payndn sorms ate net ety (30} dy s the dete of invace undexs otheewise specified in the Quoie, If payaost 5 uot vereived wiws dug,
 uilition o any Aghts Curintias hne wder the law amd charges tha Camoins may levy ageizst Uustisnes serlar eigdute {m ing aligmey fees axd costs of collestiun), Cumnring way chaage Cusitaner agliaen percent (18%)
annualty, of the mraxinm amnied sllowad by Jaw, st lae paymments, Pryment shall be due inadvance i Custoneer dowes oy have wwwm credit
3, DELAYS. Cunssos shall vt be hiable forany defays o porfonvwnce that result divecsty or indireetly from aots of Custonier or Catiws beyond Cluraningg, controd, recfuding but oot limited t acts of FGod, sccidends, fiea,
explosons, Houd, nnvseal weather conditions, aots of govermnent vily, ¢ Isbor disputes.

3. WARRANTY, Lanited wartantios spply Tor sodect pasts ind componems as defined b) dhe sespRciive nx punent mansiivierens Hiaited wur—mxw;. Adt Scmccs m}, e free From defucts i workmirshin for 4 penod of eingy

(90} Juys after completiun of § ‘amnu . ‘n the cveat of g hie defect in work: G tion shalt be sodely g8 thie d hipy, Caoros shall corruet the nnn”ml’unm-ng
Servipss where (13 s i P 10 € during e warranty peviond, (i} Crmemins rece nfermtity withim thivty {30 days Tolluwing siscovery by Costamer: 3nd ()
Cuermaios has determined that o Surviees we ft 5. Servives i o lc-penn"r':d shall be subjeut iv e priginul wartanty of ihe Sorvices,  Mew goets suppliod duripg corredtion

o re-pesformance si Services sre warrsnted for the balenee. afthe warnanty peviod sl availoble freat e ooginst iivis Secion £ shull no be deerned 1o hove Buled of therr

assentin purpose so g as Cummins i willing lo correet dofective Seevices or refind the prrduse price theenios,

Ll’m r\T!()N§ z)!‘x‘ WA RRANTIES AND REMEDIES,

uit either cupress o smphied, sacmdw, any mipslied warninty of merclunability und wireanty for finzss of u pirsisyial purpese. 1 the sxieni perminied by faw. The ies set furth
e mc sme watristies mmade by Commeay, Sorve states do nol stlow linirgdiun o sit theae limitutians may not spply to W,

TER PARTY FOR ANY DAMAGES. INCLUDING WITHOUT LIMITATION, AGREEMENT DAMAGES AND DAMAGES FOR PROPERTY, WHETHER ARISING
EMENT 2 ARRANTY. NEGLIGENCE, STRICT LIABHITY, OR OTHER YORT, IS LIMITED TQ ’
2 T WHICH SHALL BE THE SQLE REMEDY UNDER THIS AGREEMENT, IN NO IV d
-\[ Sl'FzC!i\L, PUNITIVE. ()R S 0N§F-QL. NTI ‘L DAMAGE! ¥ RIND {INCLUDING WITHOUT LIMITA TION DOWNTIME, PROPERTY DAMAGE, LOSS
\lA(‘FJOGOOBWH,[ )KOWSO‘W R CAUSER AR SWC’ TR(“% THIE AGRE NT Of THE BREATH OF THIS AGREEMENT, WHETHER EMRITY, TORT,
¥ R PERSONAL INIIRY CAUSLD BY A PARTY,S GROSS NEGUIGENCE OR WILLFUL
3 SOLE REMEDY AGAINST CUMMINS FOR ANY LOSS SHALL DE THE REMEDY PROVIDED

ity affiknes, sibsidiies, ofivens shirectors, ayeHs wd mrployees froo and ugainst any st olf Thind prrty Josses, vouts, Tnbitities, drawpes and
suibyect to the mitatans on clism and Saages 16 Section 5, atiribuiaiie to bodily injury of praperty damnge to the exient i s conchisively

determinad tat such Losses wave direcity coused by the gross regligence or wiftil miscondnet of et pay, prsly seeRing brizows 23 wmt:sx sx'vcc L (he ux!xc: ety gsmeapt'y upm tnmng of ;hc :-znb
giving vise to sk clabm provided, bowever. st falure te grovide sich notics promptly ~iall soly slieve an fndammifving party of us ol
shialf sriect counbel 16 cantend wul sunige the ckﬂemr of o clong aml the setiemens thereol and she i keey the mdemnified :m*) up{:ﬂud of’ 2 y
1 gl v or ot b ioss thy mdesrenfied party for any Lmsm Lundl.‘l\» ly dcscsmineﬁ W bc L‘uus«r} by the oegiigence o1 witiful

axpense, sefert kil 1 co-counset, The mdenifying punty shull jsave oo oblig

misconduet of the isdemeatiod pary.

T OO ?lﬂﬁ:‘é?f;\l.ﬂ"\" Emh party shei k\-ep ial any infk tved fTome g or sat is ot genoatly Snown to the publiv atd st the tese of disclogure. would re'twmh!y Se wndemiload by the seuviving panty i
i yor wwhm tisclosed us caul, ‘vmacn. visusl, eleeirdnic oc other fsmi, .md which ik 7 ageinis} earms in withihis & ficding. bis not Himieed T (9) business plans,
siratdgies, seley, projicis and anslyses (b fi PR, and fee Slouctices (<) Business processes. nediods wnd modeds; 18] emg vl supphees 1ok 3] .&peuiﬁzamm. and {F3 the terms and condithoos

oF this Agmement, Exch party skl take necessary steps o ensuie ehis provisian by s erapi and sgents
¥, (30\'[’.!!?\‘3;\‘{ {LAW Agrecrmant and alt matiers avising b ¢ ot by and f it § with the iws 01 the State of Tndiame without giving st to any cholce or confliet of faw provisiam
The parses agiee it the couns of the Sike of fndians shail have exchurive jurfodsction 1o soite sy Jispue & Clumn arlsing b connection wi Agrenames,

Ny, TEleVIee IsuruRcy evenge.
s this Agrrermnt webowt the prinr wastien camset of Cunsins,
coof any Agrsement of sthereise shall remeain Canmim, propenty, Nothing in deese conditions shall be

INSLRANUE. U Custarmerys rguesi, Comaimy witl provide o Custorer a Conifivase of Iny i ing
S ¥, Tiis Sgreerent shall be bisding on the purdes and thele stccesson snd assigns. Cistomer shat net
JAL PROPERTY ., Any imclicotial propeny cigius created By Camuses o tke cowrse of the periorn
deesyred fo have given Cossomer s hoeate oveny other rights 1o use soy sieiteonil propery righs of Cuowns,
12, MISCELLANEOUS. Camening shad! be ar indepondans opatactor with aspect to te Senvices pafured soder this Agreasmont. Al notces under fis Agisement shall be inswritinyy dred be delivered persussily, mailed via
First chass cortilied or registeraid inmil, OF xent by 4 mitionally recognized exnets: COUrer Service 1y the addresses set fonth i e Guute, No ~:-‘eru£mem of this J‘.grtmmxl siwall he walich unfess 3 15 writing nad s;g,md By the puities
fivew. Faiiore of cifler ¢ Party 10 IS perfomumnes. by the vther pargy of any provisioe soreo? shall e way wffect 1ne right 10 tequire swch perft of 3y faree nor shait the waiver by a party el s Breuch alaty
of s provisions iereof Contitite o wiver of ary sugcoeding browch. Any provisics of tins Agreainens thatis mvalid or dnenfiveable xhait not afect the valdity o mforceability of the mrpiing terms besoel




Customer Address Cm_mgg_ggnggt Ouote Information

MONTGOMERY CO HOSPITAL DI  Contact: Avery Belue Quote Date: 02-NOV-18
PO BOX 478 Phone: 936 521-5665 Quote Expires:  30-MAR-20
Conroe, TX 77305 Fax: 936 539-1166 Quote Num: 6091
CustId: 25854 Quoted By: Tanner Krause
Quote Term: 1 Year(s)
8 1476A 60768 FULL SRV W/LOAD BANK 2 HR 1 1,051.00 1,051.00
INSPECTION 3 308.00 924.00
8 147B10068 FULL SRV W/LOAD BANK 2 HR 1 1,051.00 1,051.00
INSPECTION 3 308.00 924.00
8 P1003020003 FULL SRV W/LOAD BANK 2 HR 1 904.00 904.00
INSPECTION 3 308.00 924.00
8 T7007-000116 FULL SRV W/LOAD BANK 2 HR 1 1,039.00 1,039.00
INSPECTION 3 308.00 924.00
April 2019 Renewal

***COOLANT/HOSE REPLACEMENT IS PRICED FOR A COOLANT FLUSH, COOLANT SENSOR AND HOSE
REPLACEMENT***

Unless otherwise specified, first service is due to be performed within 30 days of PMA signature. Signature below acknowledges and
accepts the Terms and Conditions on the back of this Agreement.

Purchase Order Number and Signature required.

Signature; Print Name;
Purchase Order Number;

Please Provide name and e-mail address of each site contact:
Site: ___Name: E-Mail:

Accounts Payable Contact - Print Name;
Phone; E-Mail;

Please indicate whether you wish to prepay the complete agreement or pay per event.
Prepay Pay Per Event (Subject to credit approval)

***If paying per event select payment option preferred.
Cash/Credit Card __ ACH/Wire ___ Credit Terms___

***Please reference Cummins Southern Plains, LLC Planned Maintenance Agreement Scope of Work for further details. ***

OPTIONAL SERVICES AVAILABLE:

-Infra-Red Thermography (ATS/Gen/Switchgear/Distribution)
- Oil Sample Analysis - Fuel Sample Analysis

- Coolant Sample Analysis - Battery Replacement

- Air Filter Replacement - Remote Monitoring

- Dicsel Fuel Polishing - Insulation Resistance Testing

- Loadbank Testing - Power Quality (recording/measuring)

- Vibration Testing

**+*All other work will be performed on a time and material basis.

Page 4 of &



PLANNED MANNTENANUE AGREEMENT TERMS AND CONDITIONS
These Plansed Maiatenance Aot Term and Conditans, tagether with the Quote on the fron? sitk and the Soope of Serviees, e bertinafer rsforad s dts ; Agreers i, amad shail ke the entire ag bew
the custunier wentizivd in the Quste (Costomer, ) apé Cumanios md supenmdes any previcus RHrOEmCIt Ost understunding {oraf of written) between the alad with rpsgeit 1o te s\sbjw miter OF this Aprecment,
1, SCOPE OF SERVICES: PERFORMANCE OF SERVI wanes shail perfors ihe maiserange £;.5¢ 1o 1l equipieat i t it Quoke (G Equpment, | in secordance with the schedule specified in the
Quote. The Services include those services delined in the (Servics Everty, section of the Quote, No sliditions] seevices of snatonials are smchded in s Agreement unless spyresd upon by the parues 1o supplementl Gocaeenmiion,
Cwarmming shull provide the Servicss ov 4 aitike manner, Curaming has fceases, suthorizastions, o iggiswrations necessaty fo perioen the ‘ierv:w:s Lintess subwrwase bdicatad in the Quate, Cumimins will provide the
Inbor wnd teoly necenaary 1o perfirn it ey Custattes]s § property fiee flom itnr of waste Yuls caaved by Crmen
Custemer shatl provide Cumsuns 1,5 site tud srrange for il related services and utilitics secessary for Cnmsing o pecform cring dw serlbanance of the Services, Customer st fully amt
completely secute «il oriny pars of sy Saclliny wiere the Bquipient is lacated for any snd ufl safely isswes Yt s aleciral servics intemujption pigit caese, mel chading bt qot Honted jo Sajury B Scility eocegsab, customers,
invirees, ot ony thisd purty andior property deruye vr wark inierption avising out of the Servives.
Eitlier prety may tomidite thas Agreament with o1 without cntise by groviding thirty (30} days written natice to the oiher,

2, PAYMENT TERMS. H Cuviomerhug spproved credis. as deterntined by Cumpting, poyment rres wve sed thinty (303 days it the date of mvmcc uniey:

i addition: 10 mny vights Canw s under the aw ond chargas ot Commins may tevy agamst Custooter ander stotute {including altonity fees mnl v

salty, or the niexieuns amount diowad by jaw, on late payments. Faymest shalt be due in whnace it Custoaner does rot have sppoved crd

3 e Sttt not ke able for iy delays in partormunce tin sesuit dircetly oc sediectly fioen suls of Custonmer o tauses beyand
ﬂ-pmmms f‘wod urusaal westher conditions, acts of goveminent authatity, wr jabor disputes.

rovise apecifial in the Quots, 1 payment i nol veceived whee dug,
s}, Crmming may change Customee sighieen peroent (18%

T, conmol, weiading but not limited to acts of Godd, accidents, Tire,

jmd ies. Afl Services shutf be fhee fom defoas i woirkmnaship for « pevi

A, WARRANTY. Limsitesd warrenties apply R selent paris and compennd i defined hy die fcsrrﬂ m

[ afler completion of Services, !a e event of n wartaniable defact in work ip, C by shall he solaly Himited w cometing the defective warkin .up,Lummms ‘&5::515 poreect the nanconlbrnin
Servives where {3} such i o Casionwer daryg the wmaat) pering; ni) Camroms repeives written 2olice of any noncunforsity within thicy (233 days & y by Cus
Cummins s determmed tha e Servives ms nom . Bervions o ed o re-perfonmed shislt be subject 1o the vemiaing warrandy period of the onginal waranty of die Services,  New par's supstivd durin

cvices are waeranted for the bslence of the watranty periad stif! avaifable from the original warranty of such peres, The remedsss st forth i tins Section 4 shutl not be deesed fo have fed o
has I Wil © voren defestive Services or refund the purchuse prive teretor,

of vE-pertbrmanse of
easential pirpove oo long ws Cw

2"\7%()’%; ON Wa RR/N! ES AND REMEDIES,
f25, oather expresy of implied, u:da}:ng ay mp!‘ed war :y of m:rc-hmmbah{y ancd warranty $or faess of 2 particulus sopose, to the exwnl permitiad by kew, The serrranties vet focth
3 { fs, aniy nol 2pply 1 vens,

hetein are & \e mtz WRITANtIEX mme by Cureming,  Some staies do not alfow H s

THE MAXGMUM LIABILITY, IF ANY, OF ETTHER PARTY FOR ANY DAMAGES, INCLUDING WITHOUT LIMITATION, AGREEMENT DAMAGES AND DAMAGES FOR PROPERTY, WHETHER ARISING
SROM CUMMING; INDEMNITY HERBUNDER, BREACH OF AGREEMENT, BREACH OF WARRANTY, NEGLIGENCE, STR ABLITY, OR OTHER TORT, I8 LEMITED TO AN AMOUNT NOT TO EXCEED
TWU TIMES THE PRICE OF TH RVICES #AIS Y CUSTOMER UNDER THIS AGREEMENT WHICH SHALL BE THE SCLE REMEDY ¢ FR THIS AGREEMENT, 1N NU EVENT SHALL EITHER PARTY BE
LIABLE FOR INDIRECT, INCIDE £ SPECIAL, PUNITIVE, OR CONSEQUENTIAL DAMACIES OF ANY KING (IHCLUDING WiTHOU ’ N ODOWNTIME. PROPERTY DAMAGE, LOSS GF PROFIT
OR REVERUE, 108 OF GATA. DAMAGE TO GOODWILL HOWSOEVER CAUSED ARISING FROM THIS AGR! REALH OF TH 1S ADRE T, WHETHER IN INDEMNITY, TORT,
CTONTRAL ] 3 1N THIS AGREEMENT EXCLUDES OR LIMITS LIABILITY FOR DEATH G 5% NEGLIGENCE OR WILLFUL
\-ﬂb{() ”QJQ,LT BY ACCERTANCE OF THIS AOREEMENT, CUSTOMER ACKNOWLEDGES CUSTOMER; S SOLE RE
) M

fronn sed agaios ey sad alt hisd party Josses, costs, Nabilities, domuges snd

&, INDEMNITY . Eack moty shall sndenunily and sokd barmiess the other purty, s alfifiates, subsidiuries, officers, ¢ agents snd
ading teasonable sttormey sed expent tees {ooliectively, (Lossesz); subject 1o the timitutions en coms and duresgas m Section 3, attribuiable 1o dudity Ty or propeny damage 1o the exteat i iy sonciusively

iy cansed by ihe gross neglige or willful misewmbact of such porty, 11&,}. : seeking b uf‘ c-i 1 st;.dt give Srsen moizve (o the other sty prompthy wpon ienring of the events
swever, that flubiee 16 provide such actice prompiy shadl oaly relizve ao ing ter v the extent i3S mjudw By sach deiay, The indeninifying party
anents with respret to such chim. The indennified guny may, st its

4 the setioment trereof and shudl beep the inde, ) st of 2
Save ne obii i indi e or-bald b party for any Loswes umlusively deisrasmed R be caused by the negligence or wilifat

grving rise 1o such okai; provided.
shail sebect conasel o contrel aud emnuge the deterse of a elait e
expense, select additional co-counsel. The indermifying pargy shal
rsconduet of the indermilied party.

knowr to the pulidic uwd at vw {sraw of disclosure, would :vaaumbiy be apderuieod by the rrvarving purty ©
srrecson wilh tis A - bt nof fiovted 100 60} Duseness plas.

26 wed sepptier infory rutm:e; e} szpecsnmums. s {1} e tevos sk conditions

3. CONFIDENTY AZ..’TY Ilsch pursy slml ey confidential sy rdurmation recerved Troms the ather lhai i gene
s proprieinry orconi 1, whether G m or.ni written, visstd, Clectronic or other form, and

sirntemes, sabus, projects and swlyses; (v 1 infc Hon, prco, and foc structives; (0} basiness provessas, ¢
of thiy Agreement, Bach party shaff sake HECYISAY wieHS (¢ SR ok with s provision Dy its
B COVERNING LAW. This Apreamen: and ol eantiers arising B dar skl b g i ivy und
The parties agree tiat the cousts of the S of budiane shall have exclusive gnﬁs:iiczien w seithe any dispute ar o

LN,
weith the Taws of the Stk of Butiann withows giving efTeot 10.uny choive or conflict of nw pravisim
i1 ansung Bt connection wit: s Aneemoat.

9 INSURANCE. x}p.x- Customes;s ey iy will provide o Custusner s Centifioate of { tencing Camming, reltvant inseruree enveragl,
1. ASSIGNMENT. Tias Agreemend sh ¢ Dizsling um the purtics and 1ol sucvesson and wsinns, Cosiomer shuff aot ,megn s Agreement witiout the prior wriges tonsent of Juemmies,
N TELLECTUAL PROPERTY. Any icelicctunt propenty rights crested by Cunymins in the counve of the porformance of ary Agresment or atiicrwise sheli romain £ s propery. Nothing e tiiese conditions shull be

seemexd 1 bave giver Cislonier 2 fuerse o an iy ather fighis 10 use any of the intellectal propery fights of Cotrans,
12, MISCELLANEOUS, Cuvnnins stind] be wi islepeadent controcior with sespect 1o the Servives porf f yeder thin Ay E r Yus Agreescent shall 0 in weiting snd be defivered persanally, maited vis
figst closs Lc—ul’ed or reg‘sten:d wisil, , o st by 2 natenshy secognized exprass courier servies © tae addresses set Suth n mn Qusste. this !\g;‘ccx'ﬂ:i hiefi be vaill unless it s writing sad sigred by de parties

Dentance by the ather party of any provision hereoUshuil in no way sffect the rghi (o requirs such: perk oty Gme ey, sasr shafl Owe waiver by £ purty of it breagh of any
o1 of any suoceeding breach,  Any provision of this Agreernent tha &5 irvalic or unenforcsable shall w ailoct e vunc:iv ur sniurcenbility uf e resmaring terms hereo!l,




Customer Address Customer ngggct Quote Information

MONTGOMERY CO HOSPITAL DI Contact: Avery Belue Quote Date: 02-NOV-18
POBOX 478 Phone: 936 521-5665 Quote Expires: 30-MAR-20
Conroe, TX 77305 Fax: 936 539-1166 Quote Num: 6091
Custid: 25854 Quoted By: Tanner Krause
Quote Term: 1 Year(s)
Standard Agreement Amount $42.249.00
Proposal Total $42,249.00

Custom CUMMINS SOUTHERN PLAINS, LLC

e
Signature:. Signature: /annen ,Kz‘“m 2

Date: 2/8/2019
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PLANNED MAINTENANCE AGREEMENT TERMS AND CONINTIONS
These Plmwed Malnienance Agreement Teran sod Uonditions, togethed with the Quoie on the Font vide and the Scepe of Strvives, e bereimeftec refbrred o w this JAQ 1z, 3 st the antire s bet
thie customer identified in the Quote (Customer ) uisd Cuowniss and sug 4 any p # or g {Ornt OF Wittten] betweer: the prities withs respect w the subject matter of this /\;,,rcumem,
1. SCOPE OF SERVICES,; PERFORMANCE OF SERVICES, Cranmine shudi pertasm the mui {1 Services;jon e ST identified in the Quote (;Equip Yin ednes with fhe schudule specified in the
Quote, The Services include thuse services defined in the cbrrwm Bueat;, sestion of the Quote. No additional services o1 maberiuls ant incladed in his A unlesy ngreed opost by the pastiss in suppiemenial documentalivn,
Cumnrins shall provide the Seyvices in g safe wnd rning has Hopnses, nthorizations, of cogistrations necessary (0 porfons the Services. Unless asherwviss ilicuted in the Qrote, Comeauns will provide the
1a59r and tools recessary fo poitban the Services wid w1y free from scoumulation of waste matenals cavsed by Comemins,, operations,
Custoner shall provide Cumimins saie arcess to Cistonesys 5 spe for ali weisted services und utifities necessury for Comnios to perform the Services, During the performan ¢ of the Services, Customer shiali fully amd
vampletely ssee all oruny pact uf any facilily whers e [-_(‘mpnml i iomxted for any and ati safety Hisues thet an clectricst service interaptien gt cruse, incloding but not limited s injiry & Siility ocoupants, costomers,
invitees, or any thivd party anclor praperty damage o work intervaptive srising onl of the Services,
Either party iy jemuinate tes Agreement with or without cause by providing thirzy €30} days writton notics 1o the sther
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Agenda ltem# 15 nooZ

To:  Board of Directors We Make a Difference!
From: Avery Belue |

Date: January 22, 2019

Re: Cummins Generator Maintenance Contract.

Consider and Act on Cummins Generator Maintenance Contract.

This is a renewal contract for Preventative Maintenance on 11 Generators. The
generators covered are Administration/Service Center, Administration tower, Stations
10, 20, 30 and 5 portable bumper pull generators.

The contract covers oil and coolant changes with quarterly checks, hose and belt

changes annually and 2 hour load bank test annually as well as PMs on all ATS
(Automatic Transfer Switches). The cost for this contract is under budget at $42,249.00.

Fiscal Impact: Nominal

Xl O O Budgeteditem?

Within budget?

x O 0O
Xl O [ Renewalcontract?
O O

Special request?




Daniel, Donna

_—— T
From: Daniel, Donna
Sent: Thursday, January 24, 2019 8:.04 AM
To: Belue, Avery; Moote, Katelyn
Cc: AccountsPayable
Subject: Cummins Generator Maintenance Contract
Attachments: 4210_001.pdf
Importance: High
Avery/Katelyn,

Attached contract for Cummins was approved at the January board meeting and has been signed off by Randy. Please
have Cummins sign and date then return executed copy (email is fine) for our files. Please make sure | get a copy for

records purposes.
L3

Thank you,



Contract |

CONTRACT PRICING WORKSHEET | pE0s-17 |

For Catalog & Price Sheet Type Purchases No.

Date 1/17/2019

|
|
‘[ Prepared:

uying Montgomery County Hospital District Contractor: iConsolidated Traffic Controls, Inc.
Agency:
Contact Justin Evans Prepared Mike Hancock
Person: By: o 1
Phone: i936-521-3500 Phone:  i800-448-8841
Fax: Fax: 800-448-8850
Email: {evans@mchd Email:  imhancock@cte-traffic com
log / Pri . . .
Catal OgN/aI::e Sheet Traffic Control, Enforcement & Signal Preemption Equipment
General Description R
of Product: Traffic Control Equipment
A Catalog / Price Sheet Items heing purchased - Itemize Below - Attach Additional Sheet If Necessary
Nullnnlfer Quan | Description | : Unit Pr Total
40) 25 110610-MM Model 764 Multim;)de Phase Selcc.tor - S 279500 $ 69,875.00
4 25 110603-MM Model 768 Auxiliary Panel S 395.00 $ 9,875.00
25 110611 3100 GPS Radio Unit (Mast Mount) S 2,695.00 $ 67,375.00
87 6500 110605A GPS Cable 500 Ft Roll (Per Ft.) S 094 $ 6,110.00
9 25 201011 (hub) Mast Arm Mount (GPS) S 81.00 $ 2,025.00
9 25 100201 Model 380 Card Rack S 168.00 $ 4,200.00
11 25 CTCINSTALL GPS Opticom Intersection 5 hours $230 per hour $  1,150.00 $ 28,750.00
#REF! 25 CTCINSTALL Driving Time One Man and Pickup Truck S 115.00 $ 2,875.00
#REF! 25 CTCINSTALL Second Man (Include Both Drive and On Site time) $ 75.00 $ 1,875.00
#REF! 25 CTCINSTALL Bucket Truck Upcharge {Include Both Drive and On Site Time) S 40.00 $ 1,000.00

Total From Other Sheets, If Any:l

Quan

Description

Subtotal A: $ 193,960.00

Unit Pr

Total

" nn

Total From Other Sheets, If Any:|

Subtotal B: $

of the total from Section A.

Check: The total cost of Unpublished Options (Subtotal B) cannot exceed 25% For this transaction the percentage is:

. Other Allowances, Discounts, Trgde-lns, Freight, Make Ready or Miscellaneous Charges

Quan

Description

m
Lo Delivery Date:: 30 to 45 Days ARO

Unit Pr

$
$

D. Total Purchase Price (A+B+C):

Subtotal C: $

$ 193,960.00




DAILEY-WELLS COMMUNICATIONS

3440 E. Houston St., San Antonio, TX 78219

To:
From:
Date:

Montgomery County HD, Justin Evans
Dennis Vickery (281) 804-7970

16-Jan-19

XL-200 Portable, Full Spectrum Multiband, P25 Trunking, AES/DES - BLK-YEL, System

Item Part Number DescriptioT Qnty. Unit List Disc. % Unit Sale Ext Sale
1 XL-PFM1Y PORTABLE, XL-200P,FULL,BLK-YEL,US 30 $ 2,900.00 26% $ 2,146.00 | $ 64,380.00
2 XL-PL5K FEATURE,PROFILE OTAP OVER-THE-AIR PRGM 30 $ 265.00 26% | $ 196.10 | $ 5,883.00
3 XL-PL8N FEATURE, IN-BAND GPS 30 $ 250.00 26% $ 185.00 | $ 5,550.00
4 XL-PL4F FEATURE, P25 PHASE 2 TDMA 30 $ 250.00 26% $ 185.00 | $ 5,550.00
5 XL-PKG8F FEATURE,256-AES,64-DES ENCRYPTION 30 $ 695.00 26% $ 514301 % 15,429.00
6 XL-LLA FEATURE,LINK LAYER AUTHENTICATION 30 $ 100.00 26% $ 74.00 | $ 2,220.00
7 XL-PKGPT FEATURE PACKAGE,P25 TRUNKING 30 $ 1,500.00 26% $ 1,110.00 | $ 33,300.00
8 XL-PKGMR OPTION,IMMERSIBLE RADIO OPERATION 30 $ 240.00 26% $ 177.60 | $ 5,328.00
9 XL-PKGF1 FEATURE PACKAGE,ALL BANDS,V+U+7/800 30 $ 1,500.00 26% $ 1,110.00 | $ 33,300.00
10 XL-PA3V BATTERY,LI-ION,3100 MAH 60 $ 150.00 26% $ 111.00 ] $ 6,660.00
11 XL-NC5Z ANTENNA FLEX,HELICAL,136-870 MHZ 30 $ 100.00 26% $ 74.00 | $ 2,220.00
12 XL-AE4B SPEAKER MICROPHONE, EMERG BUTTON 30 $ 175.00 26% $ 129.50 | $ 3,885.00
13 XL-HC3L BELT CLIP,METAL 30 3 25.00 26% $ 18.50 | § 555.00
SUBTOTAL | $  184,260.00
Trade-in Allowance | §  {40,537.20)
TOTAL | $  143,722.80
Price Valid Until February 28, 2019.
Terms: Net 30 Days.
Shipping: FOB Source, prepay and add to invoice.
DWC Confidential 1/16/2019 Page 1




Tammy J. McRae

Tax Assessor-Collector
Montgomery County

January 17, 2019

Mr. Brett Allen

Montgomery County Hospital District
P.O.Box 478

Conroe, Texas 77305

RE: 2018 Tax Collection Fees

Dear Mr. Allen:

Montgomery County is systematically completing assessments on all facilities. Several county
departments have undergone the assessment thus far. The County selected a vendor from a DIR contract
list. The Vendor is an authorized distributor, installer & programmer for the overarching security
platform utilized by the County.

1 requested that the Tax Assessor-Collector’s assessment be among one of the first due to the amount of
money collected by the office and the volume of customers serviced each day. The assessment consisted
of the five tax office locations and included all areas of operations, cyber and building security.

Of primary concern to me was the safety of our employees, customers and taxpayer funds. The tax
office handles in excess of a billion dollars annually. Along with that responsibility, comes the need for
good stewardship, including security, to say nothing of my own personal liability.

The cost to implement the improvements from this important assessment was approximately $590,000.
This amount was shared by Montgomery County and the taxing jurisdictions served by my office and
was the primary reason for the increase in the annual collection fees.

Due to an oversight on my part, the taxing jurisdictions were not notified of the expected increase prior
to budgets being finalized. I sincerely apologize & will ensure that an estimate of the collection fees are
provided during the budget process going forward.

“Committed to providing the citizens of Montgomery County with excellent public service while muintaining the highest level of accountability”

400 N. San Jacinto St. (936) 539-7897
Conroe, Texas 77301 (281) 354-5511 ext 7897




Sinceggly, 2
Tammy McRae, PCAC



AGREEMENT
BY AND BETWEEN
MONTGOMERY COUNTY HOSPITAL DISTRICT, TEXAS
AND
VALLEY VIEW CONSULTING, L.L.C.

It is understood and agreed that the Montgomery County Hospital District (the Invesfor) will
have from time to time money available for investment (the Investable Funds) and Valley View
Consulting, L.L.C. (the Advisor) has been requested to provide professional services to the
Investor with respect to the Investable Funds. This agreement (the Agreement) constitutes the
understanding of the parties with regard to the subject matter hereof.

1. This Agreement shall apply to any and all Investable Funds of the Investor from time to
time during the period in which this Agreement shall be effective.

2. The Advisor agrees to provide its professional services to direct and coordinate all
programs of investing as may be considered and authorized by the Investor.

3. The Advisor agrees to perform the following duties:

a.

b.

Assist the Investor in developing cash flow projections,

Suggest appropriate investment strategies to achieve the Investor’s objectives,
Advise the Investor on market conditions, general information and economic data,
Analyze risk/return relationships between various investment alternatives,

Attend occasional meetings as requested by the Investor,

Assist in the selection, purchase, and sale of investments. The Advisor shall not
have discretionary investment authority over the Investable Funds and the Investor
shall make all decisions regarding purchase and sale of investments. All funds shall
be invested consistent with the Texas Public Funds Investment Act, Chapter 2256
Government Code and the Investor’s Investment Policy. The eligible investments
are listed in the Investor’s Investment Policy,

Advise on the investment of bond funds as to provide the best possible rate of return
to the Investor in a manner which is consistent with the proceedings of the Investor
authorizing the investment of the bond funds or applicable federal rules and
regulations,

Assist the Investor in creating investment reports in compliance with State
legislation and the Investor’s Investment Policy,

\solia Bewid Bpproved
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i. Assist the Investor in creating monthly portfolio accounting reports, and
j. Assist the Investor in selecting a primary depository services financial institution.
4. The Investor agrees to:

a. Compensate the Advisor for any and all services rendered and expenses incurred as
set forth in Appendix A attached hereto,

b. Provide the Advisor with the schedule of estimated cash flow requirements related
to the Investable Funds, and will promptly notify the Advisor as to any changes in
such estimated cash flow projections,

c. Allow the Advisor to rely upon all information regarding schedules, investment
policies and strategies, restrictions, or other information regarding the Investable
Funds as provided to it by the Investor and that the Advisor shall have no
responsibility to verify, through audit or investigation, the accuracy or completeness
of such information,

d. Recognize that there is no assurance that recommended investments will be
available or that such will be able to be purchased or sold at the price recommended
by the Advisor, and

e. Not require the Advisor to place any order on behalf of the Investor that is
inconsistent with any recommendation given by the Advisor or the policies and
regulations pertaining to the Investor.

5. In providing the investment services in this Agreement, it is agreed that the Advisor shall
have no liability or responsibility for any loss or penalty resulting from any investment
made or not made in accordance with the provisions of this Agreement, except that the
Advisor shall be liable for its own gross negligence or willful misconduct; nor shall the
Advisor be responsible for any loss incurred by reason of any act or omission of any broker,
selected with reasonable care by the Advisor and approved by the Investor, or of the
Investor’s custodian. Furthermore, the Advisor shall not be liable for any investment made
which causes the interest on the Investor’s obligations to become included in the gross
income of the owners thereof.

6. The fee due to the Advisor in providing services pursuant to this Agreement shall be
calculated in accordance with Appendix A attached hereto, and shall become due and
payable as specified. Any and all expenses for which the Advisor is entitled to
reimbursement in accordance with Appendix A attached hereto shall become due and
payable at the end of each calendar quarter in which such expenses are incurred.

7. This Agreement shall remain in effect until January 31, 2020, with the option of the
Investor to extend this Agreement in additional one and two year increments. Provided,

2



however, the Investor or Advisor may terminate this Agreement upon thirty (30) days
written notice to the other party. In the event of such termination, it is understood and
agreed that only the amounts due to the Advisor for services provided and expenses
incurred to and including the date of termination will be due and payable. No penalty will
be assessed for termination of this Agreement. In the event this Agreement is terminated,
all investments and/or funds held by the Advisor shall be returned to the Investor as soon as
practicable. In addition, the parties hereto agree that upon termination of this Agreement the
Advisor shall have no continuing obligation to the Investor regarding the investment of
funds or performing any other services contemplated herein.

8. The Advisor shall not assign this Agreement without the express written consent of the
Investor.

9. By initialing the appropriate line, Investor acknowledges that:

1) __ X Investor was provided a written copy of Form ADV Part 2 not less than
48 hours prior to entering into this written contract, or

2) Investor received a written copy of Form ADV Part 2 at the time of
entering into this contract and has the right to terminate this contract without
penalty within five business days after entering into this contract.

3) Investor is renewing an expiring contract and has received in the past, and
offered annually, a written copy of Form ADV Part 2.

When accepted by the Investor, it, together with Appendix A attached hereto, will constitute the

entire Agreement between the Investor and Advisor for the purposes and the consideration herein
specified.

Respectfully submitted,

Richard G. Long, Jr.
Manager, Valley View Consulting, L.L.C.

This agreement is hereby agreed to and executed on behalf of the Montgomery County Hospital

District, Texas.
4 I .
By M_},.xw\\ \\\w
1 fﬁ" © BRERT baasil e
4 / Cua® =usses Qi OreeER
¢ Montgomery County Hospital District

3




Date: -&M\)\\'\R‘[ 2Y, Zoid




APPENDIX A

FEE SCHEDULE AND EXPENSE ITEMS

In consideration for the services rendered by Advisor in connection with the investment of the
Investable Funds for the Investor, it is understood and agreed that its fee will be a tiered annual
fee:

Average Quarter End Book Value Annual Fee

First $20 million 0.080% (8 basis points)
Next $20 million 0.070% (7 basis points)
Investable Funds above $40 million 0.060% (6 basis points)

The District would be billed each quarter in arrears.

Should the Investor issue debt and select a bond proceeds investment strategy that incorporates a
flexible repurchase agreement or other structured investment, fees will be determined by any
applicable LR.S. guidelines and industry standards.

Said fee includes all costs of services related to this Agreement, and all travel and business
expenses related to attending regularly scheduled meetings. With pre-trip Investor approval, the
Advisor may also request reimbursement for special meeting or event travel and business
expenses. The obligation of the Advisor to pay expenses shall not include any costs incident to
litigation, mandamus action, test case or other similar legal actions.

Any other fees retained by the Advisor shall be disclosed to the Investor.




