MINUTES OF A PUBLIC BUDGET HEARING PUBLIC MEETING
: OF THE BOARD OF DIRECTORS
MONTGOMERY COUNTY HOSPITAL DISTRICT

The public budget hearing, public meeting of the Board of Directors of Montgomery County Hospital
District was duly convened at 3:55 p.m., September 12, 2017, in the Administrative offices of the
Montgomery County Hospital District, 1400 South Loop 336 West, Conroe, Montgomery County, Texas

1. Call to Order
Meeting called to order at 3:55 p.m.
2. Rell Call

Present

Bob Bagley

Chris Grice

Kenn Fawn

Sandy Wagner
Brad Spratt
Georgette Whatley

Not Present
Mark Cole

3. Convene public hearing on the proposed Budget for Fiscal Year Ending September 30,
2018.

Public Budget Hearing convened at 3:55 P.M.

Mr. John Nicks addressed the board about his concerns with the budget for fiscal year ending
September 30, 2018.

4. Close public hearing on the proposed Budget for Fiscal Year Ending September 30, 2018.
Public Budget Hearing closed at 3:57 p.m.

S. Consider and adopt the Budget for Fiscal Year Ending September 30, 2018.
(Mr. Grice, Treasurer, MCHD Board) (attached)

Mr. Grice made a motion to consider and adopt the Budget for Fiscal Year Ending September 30,
2018 as presented to the board at the Budget Committee meetings. Mrs. Wagner offered a
second.

Mr. Fawn advised Mr. Cole was not able to attend today’s meeting and that he had requested Mr.
Fawn to make a comment advising the board that he approves the budget as written and that it
does a very good job for the district. :

After board discussion the motion passed with a vote of five for (Mr. Grice, Mr. Fawn, Mrs.
Wagner, Mr. Spratt and Ms. Whatley) to one opposed (Mr. Bagley).
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6. Adjourn

Meeting adjourned at 3:59 p.m.
Q.ﬂrko. \&‘9—55\\“(

Sandy Wagner, Secretary
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Montgomery County Hospital District
Budget Reconciliation
August 15, 2017 Budget Committee Meeting

7/25/2017 7/28/2017 Adjusted
FY 2018 FY 2018 FY 2018 FY 2017 Percent
Budget Adjustments Budget Adjustnients Budget Budget Change Change
Revenue
Tax Revenue 35,112,581 (719,431) 34,393,150 {51,720) 34,341,430 36,700,904 {2,359,474) -6.4%
EMS Net Revenue 13,119,760 13,119,760 13,119,760 11,418,030 1,701,730 14.9%
Other Revenue 6,030,136 6,030,136 6,030,136 5,359,876 670,260 12.5%
Total Revenue 54,262,477 (719,431) 53,543,046 {51,720) 53,491,326 53,478,810 12,516 0.0%
Expenses
Payroll 30,606,602 30,606,602 131,323 30,737,925 26,814,963 3,922,962 14.6%
Operating 14,509,504 14,509,504 (74,061) 14,435,443 13,724,608 710,835 5.2%
Indigent Care 6,854,323 6,854,323 6,854,323 8,002,032 (1,147,709} -14.3%
Capltal 3,066,401 3,066,401 1,154,000 4,220,401 5,459,080 (1,238,679} -22.7%
Total Expenses 55,036,830 55,036,830 1,211,262 56,248,092 54,000,683 2,247,409 4.2%
Revenue Over / (Under) Expenses (774,353) {719,431} (1,493,784) {1,262,982) (2,756,766) {521,873) (2,234,893) -428.2%

Explanations for Adjustments
Revenue:
Reduce tax revenue by $719,431 according to Certified Tax Roll published and provided by Tammy McRae on July 26, 2017
Reduce tax revenue by $51,720 due to reducing the tax rate to 5.0664 / per $100 valuation on August 8, 2017

Payroll:
Add $54,163 for taxes associated with PTO Payout and overtime
Add $39,319 for taxes associated with overtime
Add $37,841 for TCDRS contributions associated with overtime

Operating:
Reduce $52,660 for Collections Fees - Rescuenet Pro
Add $15,000 for FRO Documentation Software
Reduce $58,061 for Conferences
Add $15,000 for Drug Supplies in Materials Management due to increased cost
Add $6,660 for HR Recruit/Investigate costs for current employee background checks

Capital:
Add $1,260,000 for Radio to replace and reconfigure microwave system to allow redundancy - carryover from FY 2017
Add $94,000 for 1 additional standard remount in Fleet {6 total remounts)
Reduce $200,000 for Land - Radio Tower




Montgomery County Hospital District
Fiscal Year 2018 Budget

The budget for Fiscal Year 2018 advances the District’s commitment and ability to serve the
citizens of Montgomery County by ensuring adequate funding to provide timely and high
quality services.

The Board of Directors has provided District management with instructions that tax revenue
should never grow by more than the combined sum of anticipated population growth and
expected inflation. This combined metric is predicted to be 5.35% in 2018.

By adopting the tax rate of $0.0664 / $100 dollar valuation for Fiscal Year 2018, along with a
new 20% Homestead Exemption and increased $75,000 Disability Exemption, tax revenue is
budgeted to be $34,341,430, which is a decrease of 6.4%. This decrease equates to a savings of
about $2.4 million for taxpayers compared to last year.

Fiscal Year 2018 will be the fifteenth consecutive year the MCHD Board of Directors has
reduced the property tax rate, which is the primary source of revenue for the District.

The fees charged for use of the Emergency Medical Services (EMS) were reduced in Fiscal Year
2017 to 150% of Medicare, which represented a weighted average decrease of approximately
47%. InFiscal Year 2018, the Hospital District maintains this commitment of setting fees at
150% of Medicare, which lowers the out of pocket cost of using the service for people in the
county.

Total revenue is expected to be $53,491,326 and is $12,516 more than the amount budgeted
last year.

Total expenditures are budgeted to be $56,248,092 and represent an increase of 4.2% over
Fiscal Year 2017.

Budgeted revenue over expenses is expected to be a deficit of $2,756,766 or a decrease of
428.2% compared to last year's budget.

In recent years, MCHD has built reserves, or committed funds, to plan against catastrophic
events, uncertainty in the healthcare market place as it relates to the Medicaid 1115 waiver,
and for capital replacement. In addition, MCHD prudently tries to maintain operating reserves
of 25% to 33% of the annual budget; however, that target is currently exceeded. This deficit
budget serves to reduce excess reserves.




Montgomery County Hospital District
Budget Assumptions and Summary

Assumptions

Revenue
Tax Revenue
Adjusted Taxable Valuation includes a new 20% Homestead Exemption and increased $75,000 Disability
Exemption {increase of $25,000 from FY 2017) which decreases Tax Revenue by $2.3 million.
Tax Rate of $0.06640 / $100 Valuation, which produces a 6.4% tax revenue decrease over FY 2017.

EMS Net Revenue
Increases 14.9% from the FY 2017 Budget, but more closely reflects 2017 activity.
EMS fee schedule set at 150% of Medicare Allowable.

Expenses
Payroll
Employee pay increases will average 3%. These increases will be awarded based on a focal date evaluation
rather than anniversary date.
TCDRS employer match of 200% and a vesting period of 5 years. This does not reflect a change.
Health insurance premiums are budgeted with a 3.2% increase.
Dental and Vision insurance premiums are budgeted with a 10% increase.

Indigent Care Expenses
Reflects 5% growth in unduplicated clients and healthcare inflation of 5.9%, resulting in a budgeted decrease from

last year's budget of 14.3%.

Capital ;
Capital Expenditures reflect assets greater than $5,000 and no longer include grouping of small dollar items.

Budget Summary

FY 2018 FY 2017 Percent
Budget Budget Change Change
Revenue
Tax Revenue 34,341,430 36,700,904 (2,359,474} -6.4%
EMS Net Revenue 13,119,760 11,418,030 1,701,730 14.9%
Other Revenue 6,030,136 5,359,876 670,260 12.5%
Total Revenue 53,491,326 53,478,810 12,516 0.0%
Expenses
Payroll 30,737,925 26,814,963 3,922,962 14.6%
Operating 14,435,443 13,724,608 710,835 5.2%
Indigent Care 6,854,323 8,002,032 (1,147,709) -14.3%
Capital 4,220,401 5,459,080 (1,238,679) -22.7%
Total Expenses 56,248,092 54,000,683 2,247,409 4.2%

Revenue Over / {Under) Expenses (2,756,766) (521,873) (2,234,893)  -428.2%




Montgomery County Hospital District
Tax Rate Information for Fiscal Year 2018

[Tax Rate Information Published by Tax Assessor ] )
FY 2017 FY 2018 FY 2018
Adopted Rate Effective Rate Rollback Rate
Taxable Value * $55,303,857,143  $50,453,439,215 $50,453,439,215
Rate / $100 of Valuation $0.0665 $0.0723 $0.0780
lLast Year's Operating Taxes $36,777,065
LMCRE} Budgeted Tax Rates {
FY 2017
Budget Difference Difference %
Taxable Value * $55,189,327,820 ($3,470,306,003)
[Rate / $100 of Valuation $0.0665 | (50.0001)
Budgeted Tax Revenue $36,700,904 | (52,359,474) -6.40%
Rate / $100 of Valuation $0.0001
incremental Tax Revenue $51,719

* The Taxable Values for FY 2018 (Tax Year 2017) reflect the certified tax rolls published by Tammy J. McRae's office on july 26, 2017.




Montgomery County Hospital District
Budget FY 2018: Sources of Revenue

# Property Tax

% EMS Revenue

# Ambulance Supplemental

Payments

® Other

% 1115 Waiver

# Tobacco Settlement

Property Tax

EMS Revenue

Ambulance Supplemental Payments
Other

1115 Waiver

Tobacco Settlement

Total

64.3%  $34,341,430
245%  $13,119,760
3.0% $1,600,000
5.0% $2,680,136
2.2% $1,200,000
1.0% $550,000
100.0% 553,491,326




Montgomery County Hospital District

Account 53350 - 1115 Medicaid Wi

FY 17 PMPY Average Medicaid 1115 Walver Uncompensated Care Cost:

- Une

P

d Care: Budgeted Cost for FY 2018

Assumptions:

32,882,795 |

* The estimated number of unduplicated HCAP clients in FY 2018 is 2,053 (513+1,540), which represents the annualized year-to-date May 2017 unduplicated clients with a growth factor of 5%.
* Healthcare inflation is projected to be approximately 5.9%.
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Healthcare
Inflation Undupficated Quarterly Client Count: October - December 2017
300 325 350 375 400 425 450 475 500 513 525 538
0.0% $412,965 $447,379 $481,793 $516,206 $550,620 $585,034 $619,448 $653,861 3688,275 $706,514 $722,689 $739,896
1.0% $417,095 $451,853 $486,610 $521,368 $556,126 $590,884 $625,642 $660,400 $695,158 §713,579 $729,916 $747,295
2.0% $421,224 $456,326 $491,428 $526,530 $561,632 $596,734 $631,836 $666,938 §702,041 $720,645 $737,143 $754,694
3.0% $425,354 $460,800 $496,246 $531,692 $567,139 $6C2,585 $638,031 $673,477 $708,923 $727,710 $744,369 $762,092
4.0% $429,484 $465,274 $501,064 $536,855 $572,645 $6C8,435 $644,225 $680,016 $715,806 $734,775 $751,596 $769,491
5.0% $433,613 $469,748 S505.882 $542,017 $578,151 $614,285 $650,420 $636,554 $722,689 $741 840 $758,823 $776,830
| 58% §437,330 $473,774 $510,218 $546,662 §583,107 $618,551 $655,995 $692,439 $728883F 3 $765,327 $783,548
6.5% $439,808 $476,458 $513,109 £549.760 $586,410 $623,061 $659,712 $696,362 $733.013 $752,438 $769,664 $787,989
7.0% $441,873 $478,695 $515,518 $552,341 $589,163 $625,986 $662,809 $699,632 $736,454 $755,970 $773,277 $791,688
8.0% $446,002 $483,169 $520,336 $557,503 $594,670 $631,836 $669,003 $706,170 $743,337 $763,035 $780,504 $799,087
FY 17 PMPY Average Medicaid 1115 Waiver Uncompensated Care Cost:
Healthcare
Inflation Undupticated Client Count: January - September 2018
975 1,050 1,125 1,200 1,219 1,350 1,425 1,463 1,500 1,540 1,575 1,613
0.0% 51,342,136 $1,445,378 $1,548,619 $1,651,860 $1,677.670 $1,858,343 $1,961,584 $2,013,204 $2,064,825 $2,119,543 $2,168,066 $2,219,687
1.0% $1,355,558 51,459,831 $1,564,105 $1,668,379 $1,694,447 §1,876,926 $1,981,200 $2,033,336 $2,085,473 $2,140,738 $2,189,747 $2,241,884
2.0% $1,368,979 §1,474,285 $1,579,591 $1,684,897 81,711,224 $1,855,509 $2,000,815 $2,053,468 $2,106,122 52,161,934 $2,211,428 $2,264,081
3.0% 51,382,400 $1,488,739 $1,595,077 $1,701,416 $1,728,000 $1,914,093 $2,020,431 $2,073,601 $2,126,770 $2,183,129 $2,233,108 $2,286.277
4.0% $1,395,822 $1,503,193 $1,610,564 $1,717,934 81,744,777 $1,932,676 $2,040,047 $2,093,733 $2,147,418 $2,204,325 $2,254,789 $2,308,474
5.0% 51,409,243 51,517,646 51,626,050 $1,734,453 $1,761,554 $1,951,260 $2,059,663 $2,113,865 $2,168,066 33,225,520 $2,276,470 $2,330,671
5.9% $1,421,322 ;1,&&555 $1,639.987 $1,749,320 $1,776,653 $1,867,985 82077317 $2,131,983 $2,186,650 S3,744 596 | $2,295,982 $2,350,648
6.5% £1,429,375 61,539,327 $1,649,279 $1,759,231 $1,786,719 $1,979,135 52,089,087 $2,144,083 $2,199,039 §2,257,313 $2,308,991 $2,363,967
7.0% $1,436,086 61,546,554 $1,657,022 $1,767,490 $1,795,107 $1,988,426 $2,098,895 $2,154,129 $2,209,363 $2,267911 $2,319,831 $2,375,065
8.0% $1,449,507 $1,561,008 $1,672,508 $1,784,009 $1,811,884 $2,0C7,010 $2,118,510 $2,174,261 $2,230,011 $2,285,106 $2,341,512 $2,397,262
Recommended FY 2018 Budget for the first quarter: $748,199
Recommended FY 2018 Budget second, third & fourth quarter: $2,244,596




Maontgomery County Hospital District
Account 53350 - 1115 Medicaid Waiver - Uncompensated Care: Budgeted Cost for FY 2018

FY 18 PMPY Average Medicaid 1115 Waiver Uncompensated Care Cost:

Healthcare
Inflation Unduplicated Quarterly Client Count October-December 2018
|
! f 325 350 375 400 425 450 475 500 525 539 550 575
0.0% $447,379 $481,793 $516,206 $550,620 $585,034 $619,448 $653,861 $688,275 $722,689 $741,750 $757,103 $791,516
1.0% $451,853 $486,610 $521,368 $556,126 $590,884 $625,642 $660,400 $695,158 $729,916 $749,167 $764,674 $799,431
2.0% $456,326 $491,428 $526,530 $561,632 $596,734 $631,836 $666,938 $702,041 $737,143 $756,585 $772,245 $807,347
3.0% $460,800 $496,246 $531,692 $567,139 $602,585 $638,031 $673,477 $708,923 $744,369 $764,002 $779,815 $815,262
4.0% $465,274 $501,064 $536,855 $572,645 $608,435 $644,225 $680,016 $715,806 $751,596 $771,420 $787,387 $823,177
5.0% $469,748 $505,882 $542,017 $578,151 $614,285 $650,420 $686,554 $722 689 §758,823 $778,837 $794,958 $831,092
[ 5.9% £473,774 $510,218 $546,662 $583,107 $619,581 $655,995 5692,439 $728,883 $765,327 - S7Rs R $801,772 $838,216
6.5% $476,458 $513,109 $549,760 $586,410 $623,061 $659,712 $696,362 §733,013 769,664 5789963 $806,314 $842,965
7.0% 5478,695 $515,518 $552,341 $589,163 $625,986 $662,809 $699,632 $736,454 $773,277 $793,672 $810,100 $846,922
8.0% $483,169 $520,336 $557,503 $594,670 $631,836 $669,003 $706,170 $743,337 $780,504 $801,080 $817,671 $854,838

Recommendation:

FY 2018 Budget for the first quarter $748,199
FY 2018 Budget second, third & fourth quarter $2,244,596

FY 2019 Budget for the first quarter 5785,513

January 2018 Voluntary Contribution $3,030,109 $3,030,109
FY 2018 Budget

Assumptions:  * The estimated number of unduplicated HCAP clients in FY 2019 is expected to be 2,156 (539 per quarter), which represents a growth factor from FY 2018 of 5%.
* Healthcare inflation is projected to be approximately 5.9%.
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Montgomery County Hospital District
Account 57850 - Specialty Healthcare Providers: Budgeted Cost for FY 2018

FY 17 PMPY Average Specialty Healthcare Provider Cost:

Healthcare
inflation Unduplicated Client Count
I
{ 1,300 1,400 1,500 1,600 1,625 1,800 1,900 1,950 2,000 2,053 2,100 2,150
0.0% $1,839,500 $1,981,000 $2,122,500 $2,264,000 $2,299,375 $2,547,000 $2,688,500 62,759,250 $2,830,000 $2,904,641 $2,971,500 $3,042,250
1.0% $1,857,895 $2,000,810 $2,143,725 $2,286,640 $2,322,369 §2,572,870 $2,715,385 $2,786,843 $2,858,300 $2,933,688 $3,001,215 $3,072,673
2.0% $1,876,290 $2,020,620 $2,164,950 $2,309,280 $2,345,363 $2,597,940 $2,742,270 $2,814,435 $2,886,600 $2,962,734 $3,030,930 $3,103,095
3.0% $1,894,685 $2,040,430 $2,186,175 $2,331,920 $2,368,356 $2,623,410 82,769,155 $2,842,028 $2,914,900 $2,991,780 $3,060,645 $3,133,518
4.0% $1,913,080 62,060,240 $2,207,400 $2,354,560 62,391,350 $2,648,880 $2,796,040 $2,869,620 $2,943,200 $3,020,827 53,090,360 $3,163,940
5.0% $1.931.475 $2,080,050 $2,228,625 $2,377,200 52_5414,3&4 $2,674,350 $2,822,925 $2,897,213 $2,971.500 33,048,873 $3,120,075 $3,194,363
i 5.9% $1,948,031 $2,097 879 $2,247,728 52,382,576 $2,435,038 $2,697,273 52,847,122 2,922,048 $2.9968701 S3078045 $3,146,819 $3,221,743
6.5% 51,958,068 $2,109,765 $2,260,463 $2,411,160 52,448,834 52,712,555 $2,863,253 $2,938,601 $3,013,950 53,003,443 $3,164,648 $3,239,996
7.0% $1,968,265 $2,119,670 $2,271,075 $2,422,480 $2,460,331 $2,725,290 $2,876,695 $2,952,398 $3,028,100 $3,107,966 $3,179,505 £3,255,208
8.0% $1,986,660 $2,139,480 $2,292,300 $2,445,120 $2,483,325 $2,750,760 $2,903,580 $2,979,950 $3,056,400 $3,137,013 $3,209,220 $3,285,630

Recommended FY 2017 Budget: 53,076,015

Assumptions:  * The estimated number of unduplicated HCAP clients in FY 2018 is 2,053, which represents the annualized vear-to-date May 2017 undupficated clients with a growth factor of 5%.
* Healthcare inflation is projected to be approximately 5.9%.
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Mantgomery County Haspitat District
Fiscal Year 2018 Budget Compared to FY 17 Projected Spend
Conferences - Fees, Travel, & Meals

MCHD staff attend conferences to implement industry best p , Temain ltant with regulatory dard skills, and in certifications.
Projectad
2018 €Y 2017 Spead Oitference
Degt. Ce Descripti Budget {Adjusted) FY 18 ta FY 17 Spend Business Purpose
on1-pdmitistration
Eagles Conf- Randy 70008 726.00 Meet and network with EM3 Medicad Rirectors from the nation's 35-94 largest 913 systams to recaive cutting-edge information and advances in patisnt
care, research & management issues as well as trending challenges and lessons fearmad,
£MS Today - Randy 2,273.25 {2,275.25)
Texas EMS Conf - Randy, Brert 2,12.00 2,312.00 Wnplement industry best practices, network
Texas EMS Alliance [TEMSA) - Randy 300.50 458,28 {56.28) Locsl Texas specific EMS conference @ LaToretta
International Roundiable for CP - Melissa 178540 1,245.00 Learn from CP leaders from around the world discuss program susiainability and reimbursement and Industry best practices, networking opportunity.,
This conference is held annually but only in the US every forth year,
CP Sites Visit - Melissa, Jared, Sara, and Andrew 1,581.93 (1,581.93)
TLORS - Beelt $00.00 90000 Cornpliance, regulation, plan updates
GFOAT Spring - Brett 167000 557.0% 1,072.01 Complwnce, regulation, network with other financial leaders, industry best practice
GTOT / FFiA Training [Alterriate Yoars) Brept 300.00 1501 280,99 Maiy ification; compliance and reguiati
BAA - Randy 2,492.00 2,432.00 Ambutance industry conference with a focus on ambul ive spacific Jeadership sessions, § ideas for birirg, and retaining
staff, newest developrnents in reimburserment and poficy.
PIO Training - TRD §21.00 S20L00  DHS job specific training targeted to PIO duties for focal government
National Assoc of Healtheare Quality-Henrietta 2,241.00 {2,241.00}
Laserfiche - {'17 Brett & Henrietta) 5,138.80 5,198.80)
Total _001-Administration 10.850.00 12,370.26 _{1,510.25}
002-HCAP
Texas indigent Health Care Assotiation-ida, Melissa [, Valaria, Barbara, Ade 2,060.50 1.743.88 31614 Training, uoderstand current treads and changas 10 indigent health care in TX, garner best practices to facifitate program improvement.
{'17 Sarw, Qustie, Christina, David, Mikki}
1L HS. Customer Advisaty Conference-Sara, Oavid, Dustie, Nikki, Ade 1,866,008 1.668.00 Irwning on software revisions o encourage adherence to Districd and State policies,
CHW Ancuat Conference - 6 @ 554,50 each-Sherrt, Veranica, Christing 32700 150,00 A77.00. Maintain CHW certification, uptates on CHW initiatives and changes st the local and state levels,
Total 002-MCAR 4,053.00. 123386 2,159.14
10-004 Radio
P25 Systern Maintenance-Chad of Justin 4,365.00 4,965.00 This course provides technicians with an unds ding of the terminck i and 2 E iated with the
Harris P25 trunked radio aetwotk; it provides with the basic knowledge and skilts needed to conduct p i i blesh
problems, and take corrective action, Course topics Include an averview of P25 system ard confy 2 of P25 Phase { and
Phase I} i ion of site ey using VIDA Device Manager, basic radio pi ing, and ion and mall of dispatch
consoles. This course is 8 prerequisite for slf other P25 system maintenance courses,
Harris Network Operations & Maint {2017 x 3} N 10,634.00 (10.614.00}
Regional Network Manager and UAS-Chad or justin 3,045.00 2,069.00 356.00 The Regional Network Manager course provides system administrators and managers with the abiiity to monitor and manage the system using the

Regional Network Manager {RNM). Course topics include system access, monitoring the status of system equipment, identification and
acknowledgement of system faults, historical views of system parformance, and exploring real-time viewers, UAS - The purpose of this course is to
provide system administrators and managers with the ability to create and maintain system datatiases using the Unified Aministeation System (UAS),
This hands-on course requires an in-depth understanding of the job functians within the customer’s as well 23 an op ! e

of the radic system. Course topics include logging into the UAS, blishing user igating through the user interface, creating and changing
parameter values, and adding/deleting radio users and talk groups.

Harris Users Geoup-Justia or Chad 1,945.00 {412.50} interrational Haris Wireless User Group was sreated by users to help members achisve goals through the shating of knowlsdge and coflaboration
arsang each other. This gives us o great opportu mty ta speak to other agencies with the same systems. We aiso gat to give feedback to Harris
enginesrs about issues and ities on new & 5/p

b ional Wireless C Expo ar APCO-Justin 2,190.00 4,095:50 {1.905.50}

{17 IWCE and APCO} Latest developments in public safety tudding new policy, technological trends and after action discussions of recent public safety
Incidents as well as mabife radio relavant trands and future thinking insights. There are aiso several ather meetings, working groups and updates that
happened during these evant. P25 CAP(Compliance Assessment Program) Advisory Panel, TIA TRB P23 standards committee, (FC 510, FPIC, Firstiet, DHS-
OICLOffice for interaperability and Compatihility), NPSTC {national pubkic safety telecammuaications councily

CR Site Visit San Antonie 1,852.50 {1,857.50)
Lisco Conference 2017 x1} - A.285.0¢ (4,295.000
Toel 10008 Rasis 1304500 50850 268508
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2018 FY 2017 Spend Difterence
Bept. Conference Destription-Attandees Budget {Adjusted) FY 18 to FY 17 Spend Business Purpose
10-005 Accounting
GFOAT Fall Confevence - Melissa, Shannon 1,662.00 156200 Update on GASS, maintain CPA& certification
APPZP Canference - Liz 2,550.00 2,550.00 Best practices, maintain AP cectification
GFOA Annual Conference - Luuren, Meiissa (17-Lauren only) 4,244 00 2,194.00 1.95G.00 Bust practices, update 8458
Grunt Writing ~ Medissa kifes Eoe
Total - 10-008 Accovatiog SASE 5,134:00
10-006 ALARM Depariment
APLO - Kellie, Lautie 4,380.00 {2.094.38) 16 CEU Police/Tira/medical courves, Latast f it public safety ications inch new policy, techralogical trends and after action
discussions of recent public sufety incidents as well as mobile radic refevant trends and future thinking insights.. Also allows for networking.
Navigator x 2 {'17-Leis, Sarah, Scort, T, Kim, Gavin } 3,377.00 (2,292.25) Provides insight regarding upcoming changes to National Academy standard changes, The National Standard governs how we take and evaiuats <alls for
quality purposes. They aiso provide class on quality assurance and how to maintain our proud itation, When aqur accreditation cames up every 2
years, we are publicly recognized and praised at this conference,
Tekepnx 2 2,92000 2,820.30 16 CEU Updates for process solutions. TriTech's annual conference. Computer Aidud Dispatch {CAD) s the Ambufance and Fire Dispatching system for
tha county. CAD technology changes 5t s rapid pace and this conference allows for expasure to future featuras. This conference reviews the new 615
and CAD technologies to build better response phans and help improve response tmes.
Total 104006 ALARM Department _ 10,677.00 12,143.63 {1,66,63)
10007 £345 OPERATIONS
Ambuolance Service Manager x 2 '12-David, Sarah) 14,400.00 34,077.540 32250 Onguing mandatory training for each Supervisar,
£M3 Today (Charlotte)-Nult {'17-Kevin, Patrick, lennifed 2,000,600 5,532,885 {3,532.65} Annual JEMS conference,
Governors EMS Trauma Advisory (¢ i (GETAC) Quartatly-Kevin of Jared 2,800,060 1,108.11 1,690.89 §i de leadership and legislative steering
{'17-Kevin)
Pinnacie-sared 2,31000 231000 B jve devel isend king.
TX EMS Alliance [YEMSA-Jarad 20000 20000 Local Texas specific EMS conference @ LaToretta
Texas EMS Conference x 12 + booth {did not attend in 2017} 10,188,00 10,6800 Implamant indastry bestprastices, netwink,
Bike Tear - international Police Mauntain Siking Assaciation {IPMBA) x 1. ('17 x2) 1,943.00 S (BRE:64) Gain imkghe; knandedge, ang skills 48 ddvatite MCHD Bike Team, Maintain instructor certifications,
TEMS - Special Ops Medical Assaciatian Scientific Assembly (SOMSAL x 4 2,080,060 936,11 6,103,390 Gain insight Into national standards ant practices for special operations tears, maintain certifications.
TEMS - Texas Tacticat Polica Offivers Association (TTPOA} xZ ('3 7-Fatrick) 2.840.50 1,843.22 1,399.38 Gain insight for growth and development of TEM'S program, maintain certifications..
RMPC Symposium (17-James, Kevin, Sarah) 1,640.39 (2,840.39)
ARA Canferente {'A7<Sarah} 3,226.66 13,226.66)
EMS Recognition at Capital 634.25 {684.25}
MIST'17-Cord) 2800 {900}
Zoli '17-Jared, Jog, Maty) 3,993.08 (3,993.08)
Total 10-007 £EMS OPERATIONS 43,781,080 3556860 8,194.90
008 Matetish Managenient
AHRMM Conference {£ric) 5 257500 {2,575.00;
Texzs EMS !Etit:! - anly one day 700,00 200,00 ¥nowdedge on current disposable medical supplies and team tuikding
Total. - 30008 Ktatetialy Stassgmrannt 200.00 2578.00 {1.875.00) R
10-009 Chirdeat
E50 Waves-Kevin 1,300.00 1,3¢0.00 To improve michange of data between MCHD and haspital partners, used 10 improve employee performarnce.
Pinnacle-Lee, Dr. Dickson or Or. Patrick 214500 4,145.00 ive devel and g,
FEMA-Kevin 300.00 300.00 EMS quality course, Conference, travel, and lodging is free {excludes meals),
American Haart Assaciation-8rad {'17-Xevin} 2,317:00 2.288.62 28.38 Scientific review of Dest practices in cacdiac and stroke care.,
TX EMS5 Educatar Summit-Lee {"17-Lonnis) 950.00 53135 41865 Produced by a committes of Texas £MS Eduzators with a missian to build the future of EMS education in Texas by bringing together forward thinkirg
EMS educators focused on quality £MS education,
GETAC-Lee {mileage only) {'17-Jordan} 50000 22037 279.68 Lee represents MCHD on the Education Cammittes,
Lifesavers {(Safe Kids cor seats)-Ashton 1,650.00 479.55 117045 Muintain car seat certification.. :
Eagles-Connie, Lee, Kevin, jordan, Dr, Dickson 4,850.00 4,653.15 196,85 Receive cutting-edge information and advances in patient cere, cesearch & managerment issues a5 well as trending chatienges and lessons learned.
{'12-taved, Brad, Kevin, Jordar, Or, Patrick}
College of & Physiclans (ACEPT-Dr. Dicksan 185000 185000 Annus! gathering of Emergency Medidna physicians,
Hational Assaciation of EMS Phwsicians (NAEMSPLOr, Dickson, Or, Patrick 4,900.00 2,863.10 283390 Annusl gathering of EMS Medical Ditectors per tontract. Continuing medics) aducat:on for EMS Physician credentials,
{17-0r. Kovvar reisnbursement, Or. Patritk)
COAST, Imernational Stroke, and Antevy Discussion - 2,234.07 £2,293.07) Locs) Canferances
EMS World {17-Caty, Bead, Connie, Jonathon) %,748.69 {5,748.69)
AsM M 7ordan) 1,354.95 {1,354.95)
aserfiche £'17-MISCODED) 556.50 {556.50}
TX EMS Confarence {'17-Jordan, Lee} 651,44 651,44}
PravCon {Ashton}
EMS Today ['37-Deviin} Flels it By;]
Total _10-009 Qlinjcal 286240 2371836 {91361
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2018 FY 2017 Spend Difference
Dept, Conf i o Budget (Adjusted) FY 12 FY 17 Spend Business Purpose
10-01G Fleet

Texas EMS Conf-Waypde SO0 600,00 Extibit hail anly, To see new technology;

EVT Conf %2 {'37-Cooley, Ledwig, McMinn, Les, Tutt) 4,300.00 3,304.44 1,495.56 Receive certifications and recerts for Ernergency Vehicle Techaicians

PWW 8 ABC {1 7Cottrell MISCODED) 211.00 {211.00

RYA Conference 17-Tutt) 1,608.1C (1,608.10)

Total 1D-010Fleat 5.000.00 5,124,54 275,46
011 EMS Bifling

PWW ABC 360 {Industry best practices and privacy laws)- Karen, Rhondo 4,320.00 7,906.87 {3.585,97) Recers for CAC, CACO, and CAPO for Karen; recert for CAC and GPC for Rhonda

PWW ABC 360 {Certification in ambulance documentation)- fric Smith 2,160.00 2.1600C Certification in ambuiance ion for EMS ¢

AsA Anmual Conference-Karen {17 Karen & Rhonda} 2,492.00 2,295.84 196836 Updates on Federal and best industry-wide reimb

AAA Regional Reimbursement Quarterly Workshaps-Karen 1,075.00 1,250,00 {175.00) One day workshop on best practices for reyenue cycle

TAA Annual Conference {State Medicaid) - Karen, Rhondz 1,205.00 245540 (1,25€.40} Updates cn Federal and State Reimbursament issuss CEU's CAC

Zoli Sumnmit-Karen 2,79500 2.433.00 362,00 User conference for billing software, netwurk, best practices

TEXAS EMS ALLIANCE-Karen 200.00 200.00 Ambulance bilfing/coding track one dey

14,247.00 15,341.21 (2,094.22}

Making Better Maps (1.920.00}

Dasign Conference-Cecelia {212.70)

NENA 2017 -Shawn Trainor

Adobe Summit-Cacelia (2,170.56}

TriTrech-Shawn, Richard (17 Calvin, Shawn, Richard} 4,603.00 (3,232.48) Computer Aded Dispatch ICADY is the Ambulance and Fire Dispatching systam fur the county. CAD tachmolngy chonges at s rapid pace and this
conference aflows fur exposuse to iuture features. This conference reviews the new 615 and CAD Lechnologies 1o buifd better response plans and help
improve response timas.

Adobe Max Photashep-Cecelia « 100235 {1,092.15}

ESRE(GIS for MDCs and 9-1-1 datal-Shawn 1,630.00 300,00 133000 ES5R!is the set of GI5 tools that Shawn uses 1o zorrect the maps supplied by 91%.  He alsp uses £SR) ta perform quatity anatysis and traubieshooting on
the GIS work performed by our externat vendor. GIS datys is required for ambulance and fire operations.

LasserfichrCalvin or Clectronic Document Mgz, Specialist 010,00 2,95¢.38 {84488 LF is the docurment management soltware used by the Distred. This canfarence allows for networking classes, and presentations of salutions by other

{free conf fee + $2,010 traval/mesls} users. Laserfiche has added workfiows and forms 1o the base document system and this conference trains o+ these features.

ot 30086 imfarssation Techantony FIE20 I8 #3377
10025 Human Resources

Gulf Coast Symposium-Ermity (117 Jodi) 255.00 CF, HR Professional Develupment.

HR Southwest - jodi {1,257.90)

American Pay - Jennifer {3,453.00)

CEOS Conferance-jodi 2. 356,00 12,3560

Total _10-025 Human Resources 1,000.00 7,811.80 1581190}
10826 Records
iaserfiche Confersnce-Donna - 2,121.00 (4,121.00)

2017-18 Open Goverament Conference-Donna
Erecords - TSLAC Conference-Donna

CAPG Privasy & Complisace ConliDanns

1,526,008 Open Records, compliance, regulatory standards
R45.00 Records retention frecords TSLAC, regutatory
1:863.00° Privacy Training end Complisnce Certification/CACO 2017

Total 10026 Records 229200
027« P & Risk
RHPC SymposiummShawn #1500 639,00 186.00 Healthcare-specific preparedness training
Texas Energency Mansgement Confergnce-Shawn 1,215.00 1,215.00 e R training
Advanced DICO Training Course-Shawn 206500 1055:00 Infection Canteof raining/certification
Yotal 027 - Emergency Preparedness & Risk Management 3,085.00 619.00 2,466.00
038 Community Paramedicine
CP Conference 2,500,800 {2,500.003)
Internationai Roundtable CP-Andrew 1,745.00 1,74500 Learn from CP leaders from around the world discuss program sustainability and reimbursement and industry best practices, networking opportunity.
This conferenca is held arnually but ondy in the US evety fourth year.
Total . 039 Community Paramedidng 1,245.00 2,500.00 _{755.001

Jefd




018 FY 2017 Spend Difference
Dept. [« Budget {Adjusted) FY 18to FY¥ 17 Spend Business Purpose
243 - Busingss Anslysis Unlt
ZOLL Conferance-lor {'17 Mlatt} 2,440.00 2440.00 New praducts, undates, ete. MCHD employees get the opportunity to meet with Zolf engineers to discuss future plans,
RTA Conference-Mmt 2,089.00 3.082.00 Repotting / Fleet Reporting Needs. SAU tearn leam back-ead data for 0 d fleat perfe ing.
GETAC Febr & Aug-Matt 1,400.00 140000 Reseasch/Reporting/EMS lssues, Temporary-we ar¢ working with the state 1o resolve their sbifity 1o receive MCHE's EMS response dita,
Total 53150 Conferences - Fees, Travel, & Meals 5,5929.00 - 6,920.00
Total 160,633.00 171,707.63 {11,074.63)
Harris Users Group {895.50}
APCO {6,474.36)
(PMBA 348,36
PravCon {1515.50)
HENA {3,689,00)
Ametican Pay {1.418.00)
CAPO Privacy & Complisnce {2,062.00)

Reconciled to budget version daved fuly 28 155,001 61
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Texas EMS Conference Analysis with and without Booth




Montg y County Hospital District
Capital Purchases Budget
For the Fiscal Year Ending September 30, 2018

Department Category Desceiption Qty. Total Justifi
004-Radio/Tower
004-Radio/Tower Equipment Phone Switch Replacement 1 250,000 Replacement of Admin phone switch originally purchased in 1998
004-Radio/Tower Equipment Back-up Radio Alarm 3 19,200  Install Backup radios in Alarm
004-Radio/Tower Equipment Move South TAC to Robinson Rd. 1 10,000  Move South County TAC antenna to Rebinson Rd. (originally from Anadarko)
004-Radio/Tower Equipment Upgrade Service Monitor Auto Test 2 10,000 Upgrade Service Monitor to Auto Test/ Tune for radios testing/alignment
004-Radio/Tower Equipment Replacement of GPS receiver on VHF system 7 35,000 Replacement of GPS receiver no longer supported and do not have spare
004-Radio/Tower Equipment Replacement Radio Console Alann 1 43,000 Final replacement of radio console in Alarm
004-Radio/Tower Equipment BDAs 3 24,000 BDAs for Memorial NE, Tomball, & St, Luke's
004-Radio/Tower Equipment  M7300 dual control 700/800 (truck-mounted radio) 3 16,761  New expansion unit + 2 sprinters
004-Radio/Tower Equipment USDD Station Alerting stock i 30,000  Stack US Digital station alerting system
004-Radio/Tower Equipment Replace & reconfigure microwave system 1 1,260,000 Replace and reconfigure microwave systemn to allow redundancy - carryover from FY 2017
004-Radio/Tower Total 1,697,961
007-EMS
007-EMS Equipment Opticoms 15 160,000 Continuation of installing traffic pre-emption on key intersections across the county
007-EMS Total 160,000

008-Materials

008-Materials Equipment PawerPro Cot 3 56,355 New expansion unit + 2 sprinters

008-Materials Equipment Powerl.oad 1 24,108 New expansion unit

008-Materials Equipment Zoll X-Series Monitor 4 145,532 New expansion unit + 2 sprinters + Clinical training
008-Materials Equipment Ventilator 3 17,718 New expansion unit + 2 sprinters

008-Materials Total 243,713

010-Fieet

010-Fleet Vehicles Dodge Ram 4500 Cab/Chassis 6 291,000 5 chassis for remounts; | chassis for new expansion unit
010-Fleet Vehicles Remounts 6 564,000 S standard remounts + Shop 49

010-Fleet Vehicles New Box 1 156,000 1 for new expansion unit

010-Fleet Vehicles Replacement Tahoe 1 38,000 Replacement Tahoe for shop 616

Q10-Fleet Equipment Mabile Column Lift 1 34,000 Replacement of post lift unusable with liquid spring suspension
010-Fleet Vehicles Captain Chairs for new and remount 7 8,727 6 remounts (includes shop 49), 1 new expansion
010-Fleet Vehicles Sprinters for transfer 2 290,000 New sprinters for transfer

010-Fleet Total 1,381,727

015-LT,

015-LT. Equipment ALARM - GIS Routing Server (Shared with WFD) 1 14,000 Required starting with version 5.8 of TriTech CAD
O015-LT. Equipment MDF reorganization and expansion 1 15,000 Rearrangement since baving more ISP vendors and 911 moving in
015-1.T. Equipment Annual VMWare Server and Replacement 1 20,000  Annual replacement of 4 year old servers

015-L.T. Equipment SAN Replacement 1 15,000  Annual replacement of 4 year old SAN storage

015-1.T, Equipment Replace Email Encryption Project 1 30,000 Replace or renew S year old Zix contract

015-LT. Equipment Quantum Superloaders 3 20,000 End of service life

015-LT. Equipment Billing - Scanner 1 5,000 Replacement for Scanning Position

015-L.T. Total 119,000

10§2




Montgomery County Hespital Distriet

Capital Puschases Budget
For the Fiscal Year Eoding September 30, 2018

Department Category Description Qty. Total Justification
016-Facifities
016-Facilities Equipment Admin: Grounding project 1 87,000 Compliance - carry over from FY 2017
016-Facilities Buildings Admin/SC Privacy Fence replacement 1 22,000 Fencing needs to be replaced
016-Facilities Equipment Single Point of Failure Admin UPS 1 250,000 Single Point of Failure for redundancy - carry over from FY 2017
016-Facilities Equipment Station 31 Generator I 24,000 Station 31 generator and install
016-Facilities Total 383,000
035-C.P,
039-C.P. Equipment Zoll M- or E-series cardiac monitor 2 10,000 New CP project
039-C.P. Totat 10,000
840-New Buildings
040-New Buildings Buildings Station 34 addition 1 225,000 Expanding space in current station
040-New Buildings Total 225,000
Grand Total 4,220,401

2012




* MCHD I

Tax Rata {per $100 Valuation)

Revenue
Tax Revenue
40000  Tax Revenue
40100 Delinquent Tax Revenue

40200  Penalties and Interest
40300  Miscellaneous Tax Revenue
40400  Rendition Tax Revenue

Total Tax Revenue

£MS Net Revenue

43100  EMS - Advanced Life Support Revenue
43200 EMS - Basic Lifs Support Revenue
43300 Transfer Service Fees

43400  Nen-Transport Fees

43500  Contraciusl Alowance

43520 Provision for Bad Debt

4380C  Recovery of Bad Debt - EMS

Total EMS Net Revenue

Qther Revenue

41100 (nvestment income - MCHO

41250  insrest income

41300 Tobacto Settlerment Procaeds
44400 ‘Weyland Bidg. Land teass
41506 Miscellaneous Income

44810 Rx Discourt Card Royalties
41350  Proceeds from Grant Funding
41800  Tenant Rent Incoma

42200 P.A. Processing Fees

43700  Contract Revenue (Netj
43750 1115 Waiver - Paramedicine
43800  E&ducation/Taaining Revenue
43810 Stand-By Fees

43820  EMS - Traurna Fund income
43950  Ambulance Supplemental Payment Program
44000  Management Fee Revenue
44100  Employee Medical Premiums
45100  Dispatch Feas

45180  MDC Revenue - First Responders
46100  Radic Repaif income

46300  Inter Local 8O0 Mhz

468500  VHF Project Revenue

46550  Tower Contract Revenus
49010 Gairvioss on Sale of Assets
48000  Other Financing Sources

Total Other Revenue

Total Revenus

Expenses
Payrofl Expenses
51100 Regular Pay
51200 Overtine Pay
§1300  Paid Time Off
S1400  Stipend Pay
81500  Payrol Taxes
§1850 TCDRS Plan
51700  Heaith & Dental
51710 Heaith insurance Claims
61720  Heaith Insurance Admin Fees

Total Payrolt Expenses

d the Disability £ from $25,000 to 575,000 and

Montgomery County Hospitat District

Annual Budget History

Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Budget Budget

FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Fy 2013 FY 2014 FY. 2015 FY 2018 FY 2047 FY 2018

00781 Q0777 40780 0.0758 00784 0,074% 0.0728 0.0727 0.0728 0.0710 0.0665 0.0684
18,496,183.78  21,009,31569  23,330,882.76 24,847 47359  25503213.04  26,177,304.84 26,876,871.62 2872063502 3183385236 35212,245,95 35973 441,00 33,660,737.00
345,596.21 332,416.57 349.606.78 279.464.33 268.591.09 33288385 310,832.67 277,505.66 284,536.33 270,948.40 404,246.00 378,255.00
278,800.95 246,531,03 291,667 85 26273742 228,828.53 227.272:51 198,504.88 23469916 248,908,12 267,708.27 323,218.00 302 438,00
0.00 0.00 0.00 .00 9,546.33 9805810 0.00 0.00

0.00 0,00

18,317,257.968  21,809,082.42  23,450,17262 2407730056  23,820,508.99  24,833,208.37
5,243,842.08 £.260,848.38 5,031,322,18 5,586,818.18 8,5625,395.00 8,324,206.30
1,384,731.17 1,635,036.30 049,848,206 A2 545,35 263,910.67 200,477.23
253,322,868 198,847 07 289,748.49 301.032.81 418,027.53 402,037.32
(3,169,111.49) (10,412,980.66) (10,566,933.08) (11,863,081.09) (11,869,226:38) (12,085,157.98}
(8,812,952,73} (8.998,602.61) (7.318.600.41) (7,937.541.78)  (B,373,227.63} (8,945,300, 79)
42685030 52843581 3880043 e 3d087 2801261 7
864394018 0020 AYRTY 1210650649 1090152273 1118130679
1,644,185.99 1,297,717.66 420,480.76 185.016.18 01978.24 28,748.73
900 3 0.06 Q00 0.00 0.00
853,964.48 993,150,234 1.,065,045.04 480,564.87 $00,484.22 824 B60.42
I3,082.04 33,082.04 33.082.04 23,082.04 33.062.04 24.796:53
4059578 53,208,858 33,332.93 002022 907,562.28 479,091.01
0.00 .00 ¢.0c 0.00 0.00 0.00
0.00 0,00 a.00 391,385,419 1,694,799.48 €95,501.72
.00 0.00 0.0¢ ag0 0.00 0.00
532000 4,619.58 4,512.88 491070 3,713.82 2,362.00
78,137.5Q 426,187.50 109,162 5¢ 104,587.50 24,605 48,487 50
.00 Q.00 Q.qC Q.00 0.00 0.00
£7,651.00 66,303.10 £2,009.10 £0,274.92 8,894 15 3166705
22500 4,500.00 26.,295.00 18,512.50 5,560.00 2.00
0.00 .00 0.0¢ 0.00 25,806.00 235,439.00
0.00 000 0.00 0.00 0.00 0.00
0.00 000 0.00 2.oo 0.00 Q.00
0.00 £.00 Q.00 000 0.00 0:00
283,998.92 383,9458.26 299,375.00 209,100.00 171,162.38 182.647.00
0.00 0.00 0.00 Q.00 a.00 6,325.00
158,540.99 115,599.29 20,3683.24 1,847.82 (2.381.25) 1,230.49
272,252,568 225451.70 249,560.42 18564872 182,605.92 132,655.96
0.00 ¢.00 .00 254,338.80 274,419.72 288,897.02
.00 0.00 0.00 .00 0.00 0.00
Q00 0.00 0.09 0.00 .00 000
SR85208 IREBIEHR S 980 00 A0 737,20 BIADEES 218778590
38441817 351947588 2.439.78826 316100858 5088 530 41 B 89.70

88

26461,001.83  30,801,638.93
2,724 867,66  4,318,11%.02
240,875,914 184,269.67
402,894.30 498,480.28

(12,963,702.54) (13,822,043.36)
(9,156,661,29)  (9,376,990.75)
1% 208 88 90, 118,48

17,854,53 9,896,86
2,583.39 1.280.77
48973515 596.531.69
41,327.55 33,062.04
733,619.24 207,202.87
3,586.26 5,081.25
£53,684.89 65.302.04
239913 6175240
1,900,85 1687.33
97,320.00 187,589,52
0,00 0,00
45,734,804 §2,440.00
4,000:00 2.250.00
25,817.00 24.851.00
000  2,581,069.05
0,00 74,999.57
Q.00 0.00
195,446:00 211,097.00
£9,050.00 37,666.00
8,707.12 1,196.47
120,936,06 0.00
274,419.72 274,418.72
0.00 0,00
2,085,072.04 38,920.00
.00
Ei3dBiion

38,407,282,23  37,367.156.26
6,086,036.10  65,459,010,36
246,081.43 782,482.53
502,370.92 475,268,356
(18,305,112.68) (18,620,811.41)
(12,002,664.43) (12,120,867,79)
203048 58

34,506.55 118,681,268
1.278.5% 183277
598.224.40 529,588.22
33,062.04 33.0682.04
306,046.42 287,956.40
5478.75 §,846.26
10.847.73 2.336.24
20,410.25 88,773.75
3,480.0¢G 3,565.00
0,00 23.040.00
1,124,700.00 4.144,200.00
71,823.75 80,585.26
0.00 44,828,410
23,525.00 18,247.00
2,711,241.47 8,384,053,99
99,999.56 99,999,968
Q.00 0.00
221,547.48 233,745.00
43.302.00 80,100.00
0.00 0.00
150,543.00 186,364.00
274,419.72 27441972
0:00 0.00
56,755.00 420,378.05
10,268 395 44

5,948,367.07  9250.837.46  10.14222524 1086707612 1076583565 1134627580 1107080221 10,596,98330 1169782359 1277481377
256103418 348050088 331890986 342768062  3.698,10413 353157839 386585188 423813359 456737450  4.605260.84
502,91586  €54,511,97 822,494,82 £51,924.98 864.404,12 846,50591 94456773  1,207,19431 141632835  4,427.302.13
148.618.24 22,49%.16 27.821.80 29.285,75 176,596.45 27.125.36 44,203.22 12828296 30302088  352,800.92
74496407 95833220  1090,15434  1,108.49083  1.141799.00 113128274 194774238 121500410  1,284,15283  1,358,81502
0,00 0.00 806,300.25 959.950,20 969,998,31 992,415.:56 1.024,00866 102854218  1,271.337.65  1831,32888
120610002 149311200 1,536.67118 477791378  2,254.847.98 251685345 263397418 273867673  2937.408.49 3 239,696.54
0.00 0,00 0.00 006 0.00 0.00 0.00 0.00 0.00 0.00

8 g 0.00 0.00 0.00 o0 ; 0,00

TZATBAI776 TB007 A% 17 ReEIA3Ed 1B OTN017 38 IS DSIGADGS  F0BE0Ses Y 007815006 1735798 18
pied a 20% He Exemption 1063

16,671.974.00
4,480,470,00
837,722,00
289,636.00
(6,663.940.00)
(4,455,956.00)
T8.424.00

80,004, 00
1,320.00
400,000.00
33.084.00
148.000.00
4.800.00
Q00
93,012,00
3.240.00
2822000
1,200,000.00
54,800.00
28,000,00
12.000.00
2,500,000.00
100,000.00
0.00
219,000,00
44,000.00
0.00
100,600.00
274,416.00

14,612.005.00
4,815,370,00
106,100,00
321,703.00
1,491,6843.00
1,636,150,00
3,831,983,00
0.00

D06

18,621,360.00
4.665,144.00
650,934.00
459,627.00

{7 578,937.00)
(5.119,292,00)

120,000.00
14,852.00
$50,000,00
33,064.00
184,510.00
8,000.0¢
0.00
83012.00
3,240.0C
11,600.0C
1,200,000.00
§7,100.00
38,600.00
12,000.00
1,600.000.00
100,000.00
1,351,632,00
220,438.00
48,000,600
0.00
100,000.00
117.088.00
144,000.00
24,000.00
DG

BOBD 13800

15,304 425.00
5,450.853.00
1,490,800.00

296,482.00
1,705 487.00
1,531,106.00

756,012.00
3,565,540.00

BAT248.00

SIATT A% TS Sea e s P814.063.00 3073792500




Montgomery County Hospital District
Annual Budget History

Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Budget Budget
FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 EY 2018

Operaling Expenses

52000  Accident Repair 1.831.65 15,885.68 7.862.50 30,627.0% 5.466.04 1,858.42 265278 7.761.67 260889 4527.16 5,424.00 5,424.00
52100 Accounting/Auditing Fees 55,828.10 43,503.49 53,134.48 60,818,168 57.590.03 117,275.43 143,586.07 41,000.00 39,840.00 49,100,00 §0,000.00 43,000.00
52200  Advertising 5621.29 13,205.20 5,916.80 7,267 6% 4,368 39 4,981.90 2,356.13 4,0587.07 5015.83 251025 §,126.00 4,750.00
52300  Bank Charges 227.00 2,061.26 508.08 283,50 34350 20.00 0.00 1.118.20 558 3,161.12 22,200.00 28,200.00
52350  Credit Card Processing Fes 0.00 0.00 0.00 0.00 21005 Q.00 8,754.65 2412227 £3,322.74 35,503.83 38,60Q.00 37,200.00
52500  Bio-Waste Removal 8,345.00 18,205.00 16,382.82 22,882.80 22,028.03 26,386.42 35,168.7¢ 28,927.70 31,083.79 37.840.48 40,884.00 27,000.00
52600  Books/Materials 27.351.21 3842527 36,795.14 35,950.47 26,130,980 {3,351.10) 23,568.13 20,480.16 18,571.94 19,245.71 §5,020.00 29,925.00
52700  Business Licenses 71.80 649252 1,386.94 10,554.90 987.83 7868275 1,861.40 7.21500 587,00 21,504.96 36,354,00 25,069.00
52725  Capital Lease Expense 0.00 0.00 0.00 0.00 73374927 442,438.79 817,954.76 803,151.47 803,640.98 850,513.03 1.029 688.00 601,004.00
52900  Collection Faes 176,872.53 173.981.95 144,721.27 132,138.46 111.711,18 99,130.20 118,354.68 142,211.39 1585,711.69 291,001.22 389,300.00 183,500.00
52850  Community Educalion 0.00 0.00 0.00 0.0 000 G.00 0.00 0.00 000 12,082.31 18,350.00 20,246.00
53000  Computer Maintenance 32,828.36 56,624.25 113,362.92 12577363 105,188.97 104,328,82 198,252 .96 152,977.08 24442226 202 845,04 352,582.00 422,165.00
53060  Computer Software 260,744.41 328,071.04 466,328.04 442 148,14 380,234 27 499,615.88 £88,020.19 804,298.52 476577 44 631,175,681 743,156.00 983,027.00
83075  Comput ~ MDC First Resp 0.00 0.00 .00 0.0¢ .00 Q00 28,670.00 8,662.00 3.904.00 33,508.09 47,000.00 48,000.00
53100  Compuler Supplies/Non-Cap. 27,454 87 28,922.10 61,037.33 30,344.5¢ 3352091 25 .563.31 3388186 40,144.94 28,308.83 26,503.10 35,007,098 42,800,00
53150  Conferences - Fees, Travel, & Meals 2.00 8.00 .00 0.0G .00 Q.00 0.00 0.00 0.00 162,740.08 194,668.00 160,633,00
§3310  Contractual Obligations- County Appraisal 147,960.00 184,143.00 194,044.00 186,876.0C 180.820.00 183.616.00 196,836.00 224,844.00 270,532.00 295,944.00 288,000.00 288,000.00
53320  Contractual Obligations- Tax Collector Assessor 28,616.27 30,348.02 31,451.99 29,162.86 3798551 37,937,893 41,568.20 45,155.62 47 645,94 49,725.94 50,000.00 50.000.00
53330  Contractual Obligations- Other 000 0.00 300.,000.00 300,000.00 Q.00 0,00 32,798.00 2,700.00 (720,00) 568194 6,720.00 14,600,00
63500  Customer Property Damage 1,245.00 161724 g2.01 498,80 58,53 350,06 483.94 50.00 189,98 .00 4,200,060 1,800.00
53850  Customer Relations 9,685.14 2253530 38,757.58 30,387.65 36.271.08 27.487.50 41,878.49 44,366:23 45,142.34 33,961.32 33,300.00 35,100.00
653800  Disposable Linen 32,147.50 36,717.31 44,145,068 45,364.42 42,468.12 44,125,890 45,012.98 50,489:59 £1,158.93 79,376.08 108,240.00 114,240.00
£3800  Disposable Medical Supplies 536,764.10 540,144.72 518,280.7¢ 792,221.86 183,726,983 628.481.80 776,247 .86 717,425 58 665,621.53 864,818,561 1.102,391.58 1.253,814.00
$4000  Drug Supplies 96,595 .21 103,832.03 103,567.03 141.452.54 167,035.67 151.671.53 108,828.79 100,810.16 103,346.85 143,745.09 154,809.50 203,929.00
54100  Dues/Subscriptions 11,581.30 14,904.35 15,211.83 28,524.22 26.660.20 29.461.23 20,326.42 21,765.10 30,109.47 47,230.66 51,073.00 59,537.00
54200  Durable Medical Equipment 84,061.23 106,398.51 144 260.36 108.661.21 126.562 .86 82,492.52 109,456.46 140,205, 7¢ 146,295.85 127,286.96 184,384.00 £69,978.00
54300  Election Expenses .00 486.48 0.00 178,896.00 000 Q.00 400 96,923.00 175,804,00 0.00 275,000.00 225,000.00
54350  Employee Health\Weliness 17.667.18 49,965,638 40,336.08 40,510.93 50,132,968 47.262.24 41,409.84 51,415.15 24,595.18 23,897.91 29,700.00 27,060,060
54450  Employee Recognition 36,291.87 48,141.86 33,683.45 41.551.21 40,84579 37.562.87 4531669 69,396.74 57,085.34 61,963.48 90,943.14 83,005.00
54500  Equipment Rental 14781 440,00 0.00 787.14 623.08 B9B.52 7.588.74 818.03 5,281.30 10,253.81 14.600.00 15,700.00
54700  Fuel- Autp 401,842.87 649645 27 400.481.08 467.237.77 622 501.18 627.5568.78 657 681,12 623,983.01 484,093.61 336,223.76 493,724.00 500,000.00
54725  Fuel- Non-Auto 0.00 0,00 0.00 0.00 0.00 Q.00 0.00 1,170.00 0.00 86.00 6,000.00 6,000.00
54800 - Hazardous Wasie Rumoyal 2774.96 (423.26) 37215 2,205.00 887.50 1.306.82 858.85 484.41 360,00 147432 2.600.00 2,880.00
54800  Insurance 302,727.49 308,330,085 350,860.83 40302507 44827713 54534528 480,938.30 459,195.04 386,297.08 571,626.81 §47.140,00 £50,140.00
55025  Interest Expense 1.238,52 321545 1,445.42 1,065.85 94929 41.368.48 33,675.71 91.080.19 102,892.49 97,762.42 74.640.00 16,914.00
55050  Lawsud Setfements 0.00 0.00 0.00 0.00 .00 7.500.00 0.00 21,700.00 0.00 0.00 Q.00 0.00
55100 Laundry Service & Purchase 5,175.87 5,672.62 8370.78 §,628.43 5.589.84 7,596.73 9,244.50 §,728.55 8,004.94 5,021.06 5,000.00 2400.00
55400  Leases/Contracts 101,025 86 111,01028 107177681 114 550.87 122,084.57 30262288 £3,380.19 77,7780 78.501.45 96,280.37 67,250.00 76,600.00
55500  Legal Fees 171.741.02 156,825.01 207,153.12 145,615.08 208,437.31 7692205 129,424.59 108,859.11 40,016.93 119,508.53 122.200.00 138.996.00
556800  Maintenance & Repairs-Buildings 8195070 63,454,584 16,863.18 55,080.03 107,238.16 402,821.81 549,024.77 373,026.90 455,882.02 36707863 475,488.94 466,000.00
55650  Maintenance- Equipment 173,532.31 160,569.565 249,331.45 292,463.9¢ 20749283 208 591.16 281,805.69 185,602.47 198,805.57 787,310.18 377,112.08 418,595.00
$6700  Management Fees 296,037,686 £12,863.19 524,368 86 678,287 52 71785063 714,043.53 794,043.08 8616,708.82 45538594 464,722.40 574,148.00 419,796.00
55800  Marketing Materials 462,93 2,155.01 5,028.46 4,967.43 7,979.12 38,125.60 130118 6,189,32 10.693.66 0,00 0,00 0.00
55900  Meals - Business ang Travet 16,251,868 18,558.54 16,874.27 18,062.80 30,168.43 14.621.81 2475805 24,174.08 21,550.53 5,263.04 5.854.00 2,134.0D
56100  Mesting Expenses 2,118,086 467157 3,866,13 2,844,158 4,395.78 137332 237205 11,158.28 18,718.96 15,968.12 20,216.00 21.800.00
56200  Mileage Reimbursements 3,131.24 238128 4,707.95 348328 12,880.23 8,336.28 711435 10,485,141 10,748,086 10,838.72 14,886.00 13,7168.00
56300  Office Supplies 31,768.55 28,042.18 27,327.89 132,812.08 41,423.66 52,680.44 29,560.93 25.560.19 24,456.70 25,948.84 30.014.78 35,350.00
56400 Ol & Lubricants 18,568.74 21.020.34 17.658.41 17,055.96 23,587.57 2301848 20,809.66 - 28.845.03 3351341 26.541.92 22,080.00 30,000.00
56500  Other Services £,884.98 5.267.50 4,587.24 8,922.23 9,850,585 19,676.93 173.689.32 254006 2,548.97 8,807.02 27,700.00 43,500.00
56550  Other Services - DSRIP 0.00 0.00 Q.00 0,00 000 ©.00 0.00 680,018.76 851,637.70 682084.15 624,768.00 1.086,177.00
56600 Oxygen & Gases 56,421.43 §7.359.61 78,314.21 71,080,158 86,791.57 56,882.40 63,518.28 82,868,17 74,814.80 6737365 75,626.81 75,708.00
86700  Paging System 18,692.39 18,032,681 19,814.62 22,363.69 20.479.93 14,864.93 14,380.38 13,521,42 4,483.12 6,458.25 3,000.00 0.00
56900 Postage 18,359.73 15,865.81 15,824,24 18.400.70 18,553 .59 1862897 18,482.87 30,753.98 31,199.18 20,981,268 30,000.00 34,200.00
57000  Printing Services 5,148.41 7.475.84 7.09975 10,248.45 1,972.27 5,138.39 8,594 99 5,967.32 806591 425876 18,865.00 15,280.00
57100 Profassional Fees §17,829.83 543.834.08 818,996.66 601,829.30 £§22,080.02 594,084.12 846,480.60 1,529,835.16 1,381,837.23 1,937,294.44 1,958,636 93 1,326,632.00
5720C  Radio Repairs - Qutsourced (Depot} 38,151.02 30.608.26 15,267.30 12.805.73 18,816.73 16,096.64 20,095.26 32,638,12 35,538.90 15,444,838 41,476.00 39,800.00
57228  Radio Repair - Parts 167,978.19 54.751.38 {18,803.67) 134,115,356 20,300.91 31,958,34 36,459.51 {7,199.28) 42,321.81 5107641 40,823.47 56,500,00
57250  Radios 0.00 0,00 0.00 0.00 0.00 1,837.09 1.245.00 433548 0.00 0.00 4.000.00 220.000.00
57275  Radio - Special Project expenditures 247,752.94 45.768.51 000 3,603.558 10:98 3,207.03 0,00 0.00 211.15 0.00 0.00 000
57300 Recruitinvestigate 12.018.88 12,887.78 16,827.82 4,090.13 12,041.57 3.759.45 6,584,938 12,375.44 41,878.73 22,191.73 22,200.00 29,460.00
57500  Rent 186,870.60 179,033.90 197 881,98 201.872.7¢ 187,123.74 144,335.87 15001244 157 064.82 166,130.87 138,314.40 132,800.00 174,926.00
57550  Rent-Storage Facility 12,897.02 17.209.95 14,284.17 18,477.56 20,648.56 15,389.58 17,178.85 18,338.27 30,669.26 0.00 0.00 0.0
57650  Repair-Equipment 23,097.08 13,450.11 15,1581.30 17.539.31 12,074.48 11,238.87 27,190,10 11,198.18 10,081.64 43,300.03 34,564.00 45,900.00
57700 Shop Tools 411585 3,685.99 865292 463565 4,489.41 6,033,068 5,228;79 8,806,78 14,288.48 13,015.24 18.816.00 16,816.00
57725  Shop Supplies 158,857.77 18,336.92 17,345.55 18,261.85 21,802,119 28.807.33 26,843.35 41,849.15 50,680.55 48,12166 74,598 .45 49.300.00
57750 Smal Equipment & Fumniture 58,221.80 55519.80 84,000.13 103,285 8¢ 161,024.37 70,042.00 98,726,968 64,787.13 114,067.00 219,826.83 157,012.56 547,347.00
57800  Special Events Supplies 1,221.23 0.00 0.00 1,011.2¢ 1,143.75 262.29 70461 1,046.73 1,361.56 655.03 2,650,00 4,700.00
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52,167 30 5%%"5?0,4& 7248326 48.614,34 a%”éu 808TIe TA050A8 sfiioa'&f“
5,134,385 6.250.87 6,225.41 0.00 0.00 000 3,000.00 3,000.00
79,890.57 75,298,852 78,927.72 73,147.15 80,367.09 78.416.32 88,545.00 84,059,00
95,473.02 165 £68.00 147,780.54 77,180.65 176,840.41 152,248.45 168,452.00 185,268.00
594419 38,015.65 7.868.50 9,891.36 8.777.06 8.727.m 8,400.00 1000800
100,430.72 206,813.04 181,418,314 38,463.96 835.16 0.00 0.00 0.00
68,664.11 85,908.25 126,911.37 136,994.82 175,470.78 129,573.30 180,321,00 169,040.00
000 0.00 000 14,081.20 15,804,40 34,822.88 54,998.00 69,996.00
82,907.58 82,143.99 73.704.13 59,505.11 71.084.23 4,642:93 6,575,00 6.376.00
07.258,98 136,685.63 96,673.29 124,973.94 156,284.83 180,905.24 253,808.10 263,850.00
81,017.17 278,159.56 256,750.78 452,330,386 362,897.53 384,213.84 425,580.00 398,400.00
984868 8,727.19 2333.20 12,908.73 18,930.80 15,855.21 20.900.00 12,800.00
15,266.27 24,903.58 1487067 22,833.08 43,718.12 39,474,386 21,600,00 21,600.00
$6,785.94 357,518.11 318,859.93 231,291.03 236,222.14 24251277 251,030.58 249,896 L0
1,435.25 1815.75 1678.75 191925 1,862.55 1,759.75 2,496.00 2,486.00
32,220,02 80,185,82 47,875.31 50,867.75 §1,038.85 43,105.81 54,000,00 54,000.00
1.727.00 1587.00 944,50 2,404.00 1,204.00 3,522.00 3.300.00 3,000.00
86,843,00 222,710.18 21,304.29 (1,158.90) o.00 (12,753.34) 00 0.00
47, 442 49 14, 25{: 24 66,721.48 58, 370 22 47,911.11 15, 725 81 17.412.00 70,506.00
i 8 8 29234340 168,

1,721,250.60
47325638

221003242
480 8586

3,670, 820 00

0.00 0.00 Q.00 238.864.61 0.00 0.00 0.00 0.00
0.00 0.00 .00 1,462,348.51 1.708,056:23 245.848.50 .00 0.00
0.00 0.00 Q.00 17,158.56 103,364.33 1,141,076.06 118.680.74 247,000.00
36.823.00 Q.00 1,268,666.00 2,282,335.92 1,154,37808  3,040,31835 4, 217 03138 2, 6?5 674 00
g0 Q.00 o0n L1188 1981819
W ene 07 3873300 52 308382109 ABEIVIONE ADSTEITHF SOUNBOLDS § §g QQSZ 13 &2213310&@

41,737 380.02

e 220.524.74

11,386.500.08

11,831.954.18

52187359

2.756.766.00




Montgomery County Hospitel District
Budget Comparison by Department

For the Fisca! Year Ending September 30, 2018

Percent Pereent
hwnge Chenge Chamge, Change... |
Ravorue

Tox Revenue

40000 Tax Rowoug 33,660,737.00 ,441.00 {2.312.764.50) ~6.4% 368,296,314:33 {2,635.877.53)

45160 Delingueat Tax Revenue 378,285 060 04 14500 (25,890,003 6.4% 344,392,607 33,862.93

421 Posadiics antd Interest 302AB G 32311800 (20,780.00) -6 4% 29785370 4,584.30

40300 Migeellaneous Tax Revenue 086 G680 9.80 0.0% 560742 (8.607.42)

40560 Remdition Tax Reveoue Bl o a44 40% 3] 400
Total Tax Revenus EIE k 700 2 Y40 A & 4% 36,944, 16973 200371318

FMES Nt Roremas

43164 EMS - Advanced Life Support Revenue 19471 360 40 16.6FL9TAL0 2,949 386,00 17.7% 13,994 318,12 £26,541 18 33%
43760 EMS - Bavic Life Support Rovenue 4,865,144.00 448047160 3u4.674.00 486% 4.656,272.13 20887187 .54}
43300 Transfer Service Feos 650,934.90 R37,722.00 -22,3% 72323786 (72,303.96) R34
43400 NenTransport Fecs 439,027.00 2R9,636.00 58.5% 405,666.76 L34
43508 Contrautaal Allowance {7.678,937.00 6,683,940.60 14,9% 6,306,699 52} A &
43530 Provision for Bad Debt {5,119.292.08) {4,455,936.00) 14.9% {7.570,689.58) 35 4%
43340 Adjustment For P A, - Transpons AL 468 0.0% 060 L.00 0%
428600 Rozovery of Bad Dobt - EMS FLON Py AYCE ] A58 yi AL 554504

Toial EMS Net Revenue FERRL AL HABSHDBY PR 1823 63 ERFIRI LS

Other Revenus

44160 Fovestment dacome - MCHD 130,600.00 R0,004.080 241,708 03 {120,761.0% KA
41250 Inteeest Jacorng 14,852.00 1,326,080 {3.309.09 54251 2 B
41300 Tobacoo Ssticment Procesds 55000000 GO, UB. 00 82531548 {275,315.48) -;33
4140 Weylzod Bidg, Land Lewst 3366490 33,064,905 33,062,533 147 B0%
41580 Misceitancous lgome 184,516.00 149,600.00 33,31040 £34,518.42 (270,005 42) B X
41810 #x Phsecunt Card Rovaltics 6,000.00 4300 08 1,200.00 6,581.23 (381,28} 5 E
41350 Proceeds frorm Grant Funding 090 006 980 009 08¢
31608 Tepant Reof Income $3,612.80 23,812.00 .00 9G,2{4.50 2,682,350 %4
42180 P4, Co-Paymonts 000 4h0 000 0.00 340 #:
42200 # A, Procossing Feey 324600 3,240:40 G.00 340006 {160,003 -4,
43766 Contract Rovenus {Net) TEB0GH0 5,220,00 (1742080 57,684.00 {45,484 001 28K
4375C 1115 Waiver ~ Parmncdivine 1,300,608 00 200 £, 106,600.00 94,0005
43800 Fducation T raining Rovense 64,800 60 2.390.00y 72,433.00 (15335003 250
, 43810 Stand-By Foes 28,800,00 11,660,060 38,200.00 140000 A%
. £39%  EMS - Tranma Fund Income 12,000.50 008 2188100 G881 50 a8,
43930 branuniantion Feos 808 0.0 G0 0.00
43950 Awmbulance Supplemental Payencat Program 1,600,000.00 2,300,000.00 (500,0C0.00) 2,500,646 00 (H60,000.00)
44008 Management Fue Rovenue {00,000 90 TRLO00.60 4.00 99,998.30 Q.30 G.0%
£4180 Employee Medical Promiums pies] 1,351,632.80 568,936.53 782,695.07 137 6%
45100 Disparch Fess 21900000 1,438.00 {13,908.00 46,330.60 %
43150 MO Revenue - First Rasponders 34.000.00 4,000.06 700,00 41,600.80 385,79
46160 Radio Repolr Income 0,489 L.00 G600 500 i
48300 fnter Local 8CH Mhe 100,000.00 RO 06 440 800 16.0%%
46400 Special Project Reveaue 000 600 .00 0.00 .60 G.4%
45500 VHF Projoct Rusenus 11708880 274,416,00 {157.378.00) 253,008 42 (144,820.02) H5¥
46538 Tower Contract Rovenee 144,000.00 .00 44,000.00 160.0% 048 £44,050.00
4900 Other Financing Sources . huo 800 () 3.0%
45010 Gamflass on Sale of Asscrs FALR 2hu0a 00 2.5 0.0%
Total Othur Revenes e AR S 550 80 0 S0 26000 17.5%
TFedat Revang SEASLAN 00 F3ATERIG G [ (X (X050

Exponses
Payrell Expenses
51108 Regalsr fay 15,304.425,00 14,612,005.060 692,820 00 4.7% 13,772.918.29 1IRLS06.7L 1y
51200 Overime Pay 3,450,853.60 4.813,376.00 635 483,60 13.2% 4,752,158 98 £08,694.02 14
$1300  Paid Time OF 1,496,800.00 106,100.00 1,384,200.00 £305.1% 130991516 180,884.84 138
51496 Stipend Pay 256,452 60 325,703 08 £23,261.00) 361.533.88 {63.871.88} ~4%,
51500 Payroll Taws 1,705,487.00 1,494,643.00 213,844.00 1,448 871,52 256,615.48 2%
5i650  TCORS Plan 1,531,106.00 1,636,159.00 (108,053,008} 4. 4,332.846.48  {2,801,740.45) A4, 1%
51700 Health & Dontal 786,612.00 3,831,983.00 (307597100} -80.3% LEI672323  {LO8GTIEZN S84

Hoalth nsurance Claims 3,555,540.08 .00 3,555.540.60 100.8% 1,459373.04 2.096,166.86 14369

Heaith {nsurance Admin Foos 6§47 240,00 003 64724000 160.0% 322,903.08 324,236,952 11248
Scetices 115 Plan - Vatic HRA 1458 LAL G0 a8% ou0 ol

Total Payroft Expenses HEIIY G200 GRIAR63 00 U6 B 14.6% JGANEILI 6 Liéﬁﬁﬁ:&

Operating Expenses
42000 Accident Repaic 5.424.00 5,424.00 908 0.6% 43,038.40 {37,615.40}
S2190  AccountingfAaditing Focy 43.000.00 $6,000.00 (7,008,00y ~14.0% 38,500,080 4,500,00 11,7%

52200 Advertising 4,756.60 512600 (376,00} -13% 2,893, 14 £R56.86
52306 Bank Changes 28,200.00 22.200.6¢ 6,G00.00 27.0% 2292057 827843
52350 Credi Card Brocessing Foo A7,200.00 38,650.00 2,400,003 -6.1% 36,718.4% 642131
52508 Hio-Waste Removal 700060 40,884,860 (13.884.00) 34.0% 3520632 {3,266,12}
S2600 BooksMaterials 2083540 5562000 €28,695.00) «43.6% 34,920.9¢ {5,004.90}
52700 Businoss Licoawes 15.069.00 3633400 {11.285.00) ~31.0% 20,836.97 423203
52728 Capial Lease Expense 60100460 1,429,688 61 {428,684.00) 4 i 6% §,020,687.55 (428,683 35)
52950 Coflection Fees 183,500.00 360.360.00 v {183,800.00 -58.3% 26498531 {80.485.31)
5795¢  Community Education 30,246.80 £,896.60 19,3% 12.365.64 7,880.3%
53008 Compuicr Maistoswre: 422,165 3852,592.00 69,573,060 £9.7% LIOET0N 3140430
33080 Computer Software 483 627,00 F43.156.00 23987100 32.3% 106,355.4¢ 276,471,248
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Mantgomery County Hospital District
Budget Comparison by Department

For the Fiscal Yens Ending Sepiember 30, 2018

;foni;mg County Sl U WM« )
Percent Remaiiiing Percent
. Budget Hutiget Lhange Change Budget Ll Chisnge: |
£3078 Computer Soflwarg - MDC Fiest Respoader 49.000.08 4700000 2,660.00 4.3% 3423756 14,742,844 A1)
53160 Computer Supplics/Non-Cap 4260008 3500798 758262 21.%% 567 3¢ 3 3&3
3330 LConfere « Foes, Travel, and Meals 6063300 194,368.00 {34,235,60) ~17.6% {1,010.82) A%
51200 Contingeniics 048 .00 9.60 6.0% 000 LY A
s € 1 Obligati Lonaty A isal 238.000.00 IBE, 000,00 by 0% 322,173.00 (34,172,090} Ho4%
53328 Coatsastual Obligations- Tax Collestor Assessor 5500000 3500040 6,80 0.5% £3.58029 {3,580.29) R
53330 Contrentual Obfigations- Othes 14,600.00 8,728,060 1,488,800 1H73% 360060 11,000.00 Mg 6%
53400 Courier G060 .60 Q400 0.0% 800 §.00 Go%)
53580 Custorser Property Daeage 1,36900 1,260,00 SO0 06 500% 2HLED 1,589 060 pisNzd
53336 Customer Relations 35,16060 33,300,060 1,800,0¢ 54% 16,467 ,42 {1,367.42)
S3R0G Disposabic Linca $14,240.00 S 24000 S 006,400 5.4% 9, 545,45 23,6%4.55
33900 Dispusable Medical Sapplics 125381400 (102,391,538 15142242 13.7% $12,22304 341,500.96
54000 Drug Supplivs 203,929,006 154,808.50 44,1195 317% E74. 28839 28,640.61
54100 Dueg/Subscriptions $9,537.00 31,573.00 Rd64.00 [6.6% 3687743 22,559.57
$S4200 Ourable Medicat Equiprucal 569,973 00 184,364,865 385,8613.0C 2092% (172,135.02)
54360 Blection Expenscs 22306006 275,006.59 {30,800.003 ~18.2% 9, 14500
54350 Employes Healib\Wellocss 27,960,008 2870000 (2,640,063 -5.9% 14,966,719
54450 rployee Recogration 3300506 46,943, 14 {1836,14) -8,7% 5 CLN, Y1225y
4500 Foutpment Rontal 15,785,00 14,600,080 L0000 7.5% 16,301 04 5,398 96
34700 Fuel - Auto 500,068D.80 49372400 6,276.00 1.3% $10,137.85 82.862.95
34723 Fuel ~ Nox-Aule 6,005,006 8,006.00 000 4.0% £.670.00 1,33¢.00
54759 Graret Fundedt Projuets 508 2] 0,00 30% a0 o560
348643 Hezusdous Waste Renreval 2,880.00 260065 2RC00 165.8% 18258 209745
S4800 insurance £3G,148.00 547,140.00 $03,040.00 i8.5% 522,196,685 i27,943.34
§5428 Inferost Bxponse 881400 TA B0 (31,726,003 ~¥7.3% 13,639.31 {§7,725.30)
5080 Laeesnit Suttioments 850 L.60 4400 6.0% 000 $.01
55078 Late Foes 800 izeid L34 0.0% a8 660
35100 Laondsy Service & Parchuse 2.560.00 300000 {2,600.00) ~52.0% 4,334.53 {1,834.53)
33400 Leases/Contrncts R60060 €2.250.00 11,350.00 16.9% 46,465 0 12,136.30
33450 {asesiContracts - Butldingy L] 500 ane PO0% €00 408
33560 Legad Foes 138,996,040 §22,208.08 1, 736,00 3.3% 103,288,358 38,702.65
S5660 Maintcnance & Repais-Buildings 466,000.00 47545894 {9,488 543 -20% 402 587 01 6301299
54650 Maintonance- Fgpipsunt 418 39306 3rrarzes 4148292 1L0% 23%,166.42 180,428 58
4700 Mamgpoment Fees 419,796 00 37414800 {154,352.00} -26.9% 432,736.78 {32,940.78)
35360 Markcting Matesiuls 506 405 6.40 S.0% .00 000
; 35908 Meals - Buciness and Trvel 383400 5 %5408 {3, 2000 AR5 239096 (256 96)
¥ ¥ 36168 Mussding Expranes PR G 20.216,60 L3R40 T.8% 16,737,014 3,043.9%
36129 MFI Symposinm NOT GRANT FURDED 000 G045 a0 a0% 4.00 009
56200 Mileage Reimburwoonts 1R7160¢ 14,556.00 1,140.903 -17% $,138.80 437720
56300 Office Sappdies 3535080 36,004, 78 533502 E7.8% 0,780.44 14,569.56
56400 Oif & Lubsicants 35,000.480 2208680 1.520.00 25.9% 2TA34.83 2,465.37
86300 Othor Sorvices 43,500,006 271600 13,800,080 $T0% 19.099.07 24,400,593
36425 (ther Services - Commanity Parasodicing 058 600 D00 29% 000 4,06
36530 Other Services - DSRIF 1836,177.00 624, 764.00 431.408,00 69.1% £9%,588.32 156,588.68
56468 Oxygoe & Oases F3I08.00 75,626.81 8L £.1% 7365018 265783
Serel Paging Systern 0,00 3,600.00 {2,00G.50% SO0 6%, €475.78 (6,475,798}
SR Postage 3420000 30,0000 4,206.00 14.0% 28.295.12 5.904.84
&7008 Printing Serviccs 13,290.90 18.865.0C {3,575.50) «19.0% 14.440 8% (3,150.88)
faalig Profossional Foos 1,326,834 1 1,952,636.91 (633,004,933 -323% 1,629.351.64 {302,729.64)
57204 Radio Repairs - Untsouread {Dopedy 33,500.00 4147550 {1,575.05 -3.4% 24669 64 15,236.34
31228 Radic Repaic - Pacts 36,560.00 40,820 47 §36760.53 38.4% 42,435.64 14,044.36
37250 Rasdioy 220,060 4,000.00 218,800,860 5403.0% 336,190,358 {110,19¢.55)
oy i) Radio - Speciaf Projoct sxpenditurcs 2.0 pXe)] 4.80 6.6% 0.00 ¢.00
S7308 Recuitinvestigate 28460.00 2220060 7,260.60 32.7% 2320748 623290
2740¢ Reiocation Expenses 400 .60 G.00 0.0% G006 G.00
57500 Rant F28.926.00 132,990.00 42,026,060 31.6% 13291000 42,016.00
Rent-Storage Facility 200 0,00 0,608 8.0% 6,60 400
Repair-Building L% 4] 800 4.00 Q0% 0.0 4.0
Repair-Enuipmont 45,900.00 34,554 00 £4,336.00 32.8% 23,193.68 22,632
Shop Teols 16,916 00 1301600 {2,000,00 -i0,5% £.842.80 807320
Shop Supplics 49,300,90 (25,298 451 33.9% 43,608 96 5,694 04
Senalt Equipment & Fumniture 547,347.00 380,334.44 227.7% 295,975.98 25037002
37808 Spooial Eveuts Supplics 4.700.80 2,050.0¢ T 4% 1,746.63 295337
33900 Station Supphics 61 300,00 {12,893.46) ~E59% 23,770.74 372026
5816 Suppiomenial Food 3,000.00 406 0.5% 58654 241346
38200 Tolephomes-Coflutar B4,G5000 88,545.00 {4,486,00% <3 4% BEOSH 4} 159
SEME Tolophones-Savvice 183,268.00 166,432.60 51600 11.3% 167,928, 89 17,336.11
58326 Tekephones - Long Distance 16,008.00 3,400.00 80 19.8% 9,7HE 68 9132
53400 Tower Rontal frtey 0.00 $.00 04.6% 009 .00
38500 Trainimg/Retated Exponsos-CE 165,040 00 £80,321 60 {14,281.00) $.3% 161,647 24 2739276
38550 Tuition Rebabursement 69,596 64 34,%96.00 13,000.00 1.3% 69,392.54 403:48
SRG00  Travel Bxpuoses 637600 457500 {199,603 3.0% 3,144.2¢ i, 23LKC
SR Uniforms 83 B30.LD 353,806 10 36,043,350 17195287 {11,897.43
AR800  Chilitks 398 400,63 423,580.80 (27.080.00) 358,533.24 39844 76
8500 Vehick-Battorivs 12,900,680 20,900.60 (8,000.60) 883111 €,268 R0
59000 Vehick-Ouiside Sorvioes 2LA00.00 2180000 068 3351213 (203243}
58050 # aits 249998 00 251.630.68 (1,034,638} 238,975,084 $1,820.96
$R¥00 -Registration 2,486,400 249600 800 1.795,24 00,75
59150 Vohicle-Tieos 54,0000 44 ,000.00 0.00 51,766.94 2,233.06
90 Vihicle-Towing 3,000,600 3,306.00 {300.00) 1,840:4 §,109.60
9300 Miscellaroous Expense 800 B0 600 0:8G .00
51800 Usemployment Exponss T6,3005.60 17.452.90 $3,004.00 10,434,18 606.371.58
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Montgomery County Hospital District
Budpet Comparison by Department

For the Fiscal Yenr Eading September 30, 2018

Mcnl&mn County Haspital Bistrict
i L YTD Artus
Pecvent Remuinfog ' Percent
Bud Change Lhange Budger, Lhange £h

39350 Wocker's Compeasation lsurance £08 163 iy &1 942 030 114% 443,564 &7 139,600 08
Total Gperating Expenses 14,435 443 041 210,834 84 $.2% 13,113,445 97 1319907 03

fndigent Care Expensis

$3350 1H1S Mcdicaid Waiver - U 3 Carc 3,778.363.00 3,070,62000 TOTEREAC 230% 2582204 5% 1,198,098, 46.3%%]

S785¢  Specialty Healthoare Providers 305601500 AIMA1200 . (1885 307 00) 31en FAREHIG 63 206,944 43% 6:3%

Total indigent Care Expenses 6,834,333 00 3.802 032 60 170900 ~333% 5866 168 73 YRE.134.77 ,I,(»,S’%’q
Totel Gperating Exponges and Payrolt $2027.691 00 A8 541 603 46 3486087 34 1% 4% S5R RE7 96 3,468 833 04 7,!‘2(5

Capital Purchases

52750 Cagital Purchases / Fixed Assots .68 0.0 400 G0% 000 0,064 495

82784 Cagital Purchases - Land o840 G060 2450 40% GL6 .00 £.0%]

52752 Capital Purchases - CIP 860 a00 .00 0% .00 200 0.0%

S2¥53  Capital Purchese - Building/Tmprovomenis 247,000 60 116,690.74 139,30¢.26 7% 4829872 1o 60 2% A10.3%

42754 Capusl Purchase - Bquipment 2,625,674.00 4,217,038.39 351,352.39) -37.7% 1.899,386.24 2628776 28. 2%

52755 Capitsd Purchuse - Vehicks £.343,727 08 §,125333.00 322,369.00 19.8% 1152374080 195352.00 17.0%)

52756 Capitsi Purchase - Leasshold Improvement 960 .00 [ 0.0% 940 000 4.0%

Totut Capital Purchrases 422640100 3430080 13 £ 23887010 -22.7% 3,308.158 9¢ 112624204 36 1261
Fotat Expenditurcs 36,248,002 00 34 D683 50 2:247.408 41 4.2% 5165801897 4385 075 0% 8 8%
Net Surplas / Deficht {2.756,76;& 00 {321,873 592 2234892 41) “121‘2% Z AR5 151 8% sSé.’SlQl'LKKg 202 S'}%
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Mantgomery County Hospital District
Budpet Comparisen by Department

For the Fisesl Yene Ending September 36, 2018

Revenue
Tax Rovensus
40083 Tax Revenee
40100 Detinguent Tox Revernus
40200 Posahics and latorest
403080 soliancous Tax Revenue
<0400 Readition Tax Rovenue
Toial Tax Revenus

EMS Net Revonue

43100 BMS - Advanced Life Support Rovoms
43260 EMS - Bagio Lif Suppons Roveoue
43360 Transtor Sorviee Foes

43460 Non-Transport Foos

43580 Contraciusl Allowanes

43320 Provision for Bad Dubt

43340 Adjusiment For £A, - Trauspons
43608 Recavery of Bad Dobt - EMS

Total EMS No: Revenue

Other Reverus

41100 Invesinont fncome - MCHD
41280 lotesest Income

41300 Todasco Setifement Progeods
43400 Wevland Bldg, Land Lease
41500 Miscolluncous fncome

41318 Rx Dhscovat Card Royaltics
414830 Procecds From Grant Funding
41668 Tonant Romt fncome

42108 PA CoPayments

43200 P.A. Procossing Foes

43700 Contract Revenus (Net)
43738 £145 Waiver - Paramedicine
438309  Education/Training Revense
43918 Stand-By Fees

43520 EMS - Trausos Fand Income
42630 bymuaization Fess

43950 Ambulance Supplemental Payment Frogram
4000 Managereent Foo Revenue
443100 Fmploves Medical Promiums
4531658 Dispaich Foos

45558 AP Rovonue - First Respondors
45108 Radi: Repair heome

46300 inter Locat 890 Mha

46408 Special Projost Revenue
46506 VHF Project Revenue

46350 Tower Contract Rovenue
43908 Other Fmanong Sources
49010 Gom/Loss on Salke of Amsets
Yotal Oihor Revenus

Totai Rovenur

Expenses
Pasroll Exponscs
Spi0) ar Pay
51208 Overtime Pay
$1300  Paid Time OF
$1400  Stipond Pay
1306 Payroil Taxes
51656 TODRS Plao
317080 Health & Dontal
4740 Heaith Inguranoe Clairas
SUF20 Health Insuruncs Admin Foos
51756 Scotion 113 Plan - Vahe HRA
Foral Payroll Bxpermes

Qperating Expooss

$2308  Accident Repuir

52i60%  Ascouveting/Auditmg Fooe
32200 Advertisimg

32300 Bank Chorges

32350 Credt Card Procossing Fog
52500 Bio-Waske Rymovat
53600 BooksMaterals

32700 Business Licenses

52328 Capital Lease Exponse
52506 Coliostion Feos

52956 Commovnty Education
3156 Compater Mainicnance
53050 Computer Softwam

omismi

40780

114K Adminisiration
m————
YTD Actus!
July 31 +
1518 017 Percent Remaining Percent
Budget, Budert Change. Chenge Budget. Chenge. Change,
Be60TIT00 3597344100 {2,312,764.00) -6.4% 36,296,3{4.33 {2.635,577.53} -7 3%
378,255.00 404,245,080 {25,950.00) 6.4% 344,392.57 3386293 2, 8%
30243400 323,283,600 £26,781L.00) 4% 207,853.70 4.584.30 1 5%
#00 G.60 {60 6.9% 5,507.42 (3,607.42) 100.0%
240 ob0 260 88% 000 [151.1] 11.06%
34,341.430.00 3670000400 {2.350.474 0%y 6 4% 36,544 167 72 {2662 737723 ~-?.€"B§
{60 fatid LiZesd 40% 209 .00 0.6%
ik 5 L0 0D 0.0% D60 G0 8.6%;
[2eH 608 a0 8.0% 0.00 L.08 §,0%
o .65 963 09% .60 0,00 2.0%}
050 8,60 G035 0,0% o080 0.0 ¢
§.00 000 6,07 08% 600 400 {
G0 0.80 .48 00% .ot .00
459 905 a9 Q0% 000 0.00
ALY 000 8.04 0.0% 000 660
26,0006 80,003,00 39,598,060 30.0% 270103 (128,701,033
400 4.00 609 4.0% BiEY 8.00
550,000,00 406,000 15 $50,600.00 373% B25,315.48 {378,315 4%}
F,064.00 33,064 00 G006 0.0% 3366253 1.47
o,00 00 .00 0.0% L699.65 {1.699.65)
0.0 a00 G006 {1.0% &0 9.60
000 ¢.06 000 4.0% Ge0 400
REX RS 9568200 600 D% 90,3450 2,597 50
.00 590 o890 5.0% 408 300
400 680 460 8.6% $.o0 400
008 G060 L.00 0.0% 480 260
0.00 GO0 440 0.0% 000 0.00
G0 000 4.00 0.0% {00
.00 600 800 Q4% ®00
.00 €06 G600 4.4% 2,00
040G GUC 6.80 {0% 200 a.00
0.08 ¢et .00 0.0% 08 a0
160,600 00 190,000.00 460 0.9% 99.99%.30 470
31,320.00 000 3522000 106,9% 425853 2206147
800 L0 o806 0.0% 4909 6,00
fizus) [tR44] 0.5% Q.00 0.00
400 0.00 9.0% §.00 800
.00 009 0.0% 400 0.00
000 200 200 oo
0.08 000 300 ¢.on
090 006 000 0,00
a0 00 0,60 [$X)0)
G.Na 088 200 .60 .Gl 0%
SIT306.00 Te60In FrANILE L sty A3pssson 'I&'?%l
ISR 08  CXTABRGLIT . (1 1INASN O =33% BEMSHETL 2 IMHLTA) T 8%E
685.021.0¢ 638,135.90 16,566,560 2.5% 48,964 27
006 :RLY 8.00 2.06% 200
8,200.06 8.20¢.90 jxel] 2.6% $.200.60
oo .66 Q0% 4.0 4.68
43,350 00 72060 L% 38,757.70 5,832.30
4712100 36,004.00 (8.830.00) ~15.9% 43 408,70 {12879}
H,182.00 $3,226.00 {73,044.G8} -87.8% 3342102 {23,235.12)
S1,708.00 £.00 SLI0RGD 100.0% 23.748.93 27.955.08
933650 .00 ©.336:40 106.0% 5,254,73 408127
000 408 9.60 G0% 05 4940
#55 458 G K% 23340 [ LAY FASE S0 H0.008 0
i i Sk
4.90 0.0 0.60 0.6% 006 [eX4)
4,00 .00 0,00 6.6% 0,06 $.80
3,060.08 3.000.00 .00 6.0% 132942 LI 37
2 40 22,200.06 0850 L.0% 2292187 (721.57
200 00 G300 o0% poe 8,00
.66 .00 800 8.0% @60
$,200.40 60600 02,00 180.0% | 826,40
2.0 .00 0,60 3.6% (20.08)
0.96 .80 £.60 3.0% 080
G008 .00 000 9.0% 0.0
1,400,900 1, 50050 £100.60) 5 7% 49.63
60 .96 880 a.6% DA
6.5¢ .00 0.6 4.0% [LRE]




Monigemery County Hospital District
Budget Compxrison by Department

For the Fiscal Yesr Ending September 3¢, 2018

TE.001 Admiatratan
YD Actest
July 31 +
018 2017 Peccent Remaining Percent
) gt Shane Ehange Ruded Lhnoge Chage,
53078 Computer Soltware - MDC First Responder 209 8,00 800 0.0% .00 2.0 BE%]
53108 Computer Sepplics/Mon-Cap. 4.60 5,07 460 0% .00 000 {04
53130 Conferonces - Foes, Travel, amd Meals 15,860.0¢ 5809 ERSS A0 90.3% 1376464 (2.54+4.64)
332080 Contingengies 400 046 .0% .00 0.00
53310 Coentractual Obligations- County Appraisal 288006 60 00 30% 3227300 (34,1730
53320 Contractual Obligations Tax Cotlector Assessor SG,000.60 0006 0.0% 53,580:29 £3.5801.20)
53330 Contractual Obligations- Qther D40 800 0.0% 0,60 .00
§3400  Courier 000 Qi 0.0% .00 a0
$3560  Customer Property Damage 080 060 3.0% Q.00 006
53530 Custumer Relativns §,504 00 600 $.0% 73,94 142606
§3800 Disposable Lines 409 800 $.0% 040 2.00
53908 Disposabke Medical Supplics 460 800 0.0% 4.0 240
S4806  Drug Supplics 4.00 0,60 0% 8,06 200
54100 DuesiSubscriptions 3,716.60 23180 4.2% 255400 3.162.00
54200 Dursblc Medical Beuipment 000 0,06 0.0% .00 a6
54306 Election Expenses fizeid SO0 40% 3,00 280
Employec HealthiWelleoss 130000 ,582.00 160.0% 2.00 1,504,800
Eneployee Recognition 1395400 1508 3.0% #3651 18,40
Equipment Rental 008 00¢ 0.60% 0,00 D]
Fuef - Auto LigsH 8.5 2.0% 5490 Q.00
Fuet » Non-Auto B¢ 340 Q0% 548 GO0
Grant Fanded Projects LX) 800 3.8% 000 age
Hazardous Waste Reawoval 005 L% 8% 048 .06
Imsurance 800 €00 008 .06
intorest Exponse 0.0¢ 400 600 908
Lawsait Setticments G5 980 244 0.00
Late Fecs 658 480 9.08 a.0e
Laundry Service & Purchase o086 0.80 9.08 a6
LensesfContracts S0 000 4,00 600
LeasesiContracts ~ Buildings [i%1:43 Q.60 4,60 4.00
Legai Fees 69,996.00 {4.00) D.0% 70,000,60 {4.00)
Maininancs & Repsirs-Buildings & on 200 2.0% 0,60 0.00
Maintenance- Equiprment 800 fiks ] 0.0% 000 040
Managemen: Fecs L3¢ .00 D.0% 8.80 2.0G
Macketing Matonals 840 0.50 0.0% 080 0.00
3 Meals « Busincse and Travel fixe i {3.66000 0.0% L26623 £1.206.23)
e @ 36100 Mucliog Bspuuses 380000 180000 130.9% 1,296.14 £.703.86
S6126  MFI Symposium NOT GRANT FUNDED B4 [iRe 04% a5 4.06
56208 Mileage Reimburseronis fiXe4] 120000 £1.200.00) T03 0% 447,60 {447.60)
56300 Office Supplics. {50 .00 800 D% 4,00 .00
56406 04 & Lubricans 4006 .60 8,00 0.0% 4,00 000
56500 Other Services 008 40 5.60 0.0% 4.00 0.06
56525 Other Scrvices - Community Paramediche 000 ik .00 ¢.0% 500 200
36358 Otker Sorvices - DSRIP 80 [iE2 4] 600 3.0% {40 G480
56600 Oxypen & Gases €00 pAEY 6.80 D.0% 2.00 250
36700 Paging System: 000 D83 €.00 6% 280 6.00
S6900  Postage ¢80 D40 €00 0.0% 0.06 Q.06
STICH  Peimting Scrvices 43000 e ] 450.00 00.0% £80.50 269.5¢
STHGH Professional Fous §3,60000 190,000.0¢ {85,008 .00) -85 0% 81,775.00 (66,775,060}
37304 Radio Repairs - (utsosrced {Depot) bEid G400 600 645% .00 4,06
37228 Radio Kopair - Pacts “a0 8,60 4,60 04% .00 058
57250 Radios 4.00 2.00 G50 6,00 $.00
5173 Radic ~ Special Projeet oxpendisurcs B0 000 G0 64.60 8.00
S730¢ Recreit/tnvestigate i) jud 480 000 0.00
5700 Relocation Expenses iy 000 ¢.00 0.0
SIS00 Reat 800 200 600 600
33550 Rent-Storage Facility X jiE51] . 060
57600 Repaie-Bujlding D00 0,60 Q.60 8,00
57650 Repais-Eguipmont ¢80 G060 460 9.66
376 Shop Toois 050 00 09,69 $.60
S772§  Shop Supplies G40 2,00 000 QL0
57758 Seaalt Equipiment & Foasiture 500 (2] 0.0 .00
57804 Special Events Supplive a0 1§04 400 800
37900 Swmtion Supplics Q.00 0.4 a0 S0
58100 Supplemontal Food 600 00 .00 G40
58200 Tekphones-Cellutar 213506 229800 438,00 1686 58 104930
58319 Telephones-Service G406 000 200 Q00 0.9¢
58376 Talephones - Loag Distenee - 08B 0.0G 000 00 6.0
58400 Towor Rental ¢.00 0.08 600 20% .00 .06
$8500  Teainiag/Relatod Expensos-CE 600 200,00 (800.00) 100.0% 874.00 (87400}
58580 Tuitiow: Kok .40 a8 6.00 Q0% 6.60 806
48500 800 0.0¢ .60 Q.0% 82320 (425.2¢)
870 400 500 0.00 4.0% a0 040
38800 tititios o8¢ 598 .60 2.8% .00 .00
38900 Vehiclo-Battedes : 400 500 6,00 2.0% .60 8.00
38640 Cohicle-Outaids Services 0.00 G.00 £.60 {.0% 2,60 0.00
59650 Vohicke-fars 000 €00 .60 0.0% 200 160
59100 Volicie-Rugistration 000 GO .o 0.0% o6 060
53150 Vehiclo-Tiees 400 [s54:0) 200 0.0% 460 0.00
532006 Vehicle-Tawing 400 (354 60 0.0% G0 860
39360 Miscaliancews Expense B350 008 R 0.0% .03 860 %]
51300 Unemployment Expoase 000 [ 3,08 0.0% 009 a4 Q0%
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Montgomery County Hospitaf District
Budget Comparison by Department

For the Fisesl Year Ending September 38, 2018

39350 Worker's Compeasation Yosyrance
Tatal Operatiog Expenses

indigent Carc Expenses

53358 1115 Modieaid Waver - U D Care
57830 Specialty Healthears Providers

Total Indigent Care Expenses

“Total Operating Exponses and Payrodl

Capital Purchaseg

52750 Capital Purchases / Fined Assets

32751 Canital Purchascs - Land

52352 Capital Porchases - CIP

2763 Capital Purchase - Butlding/improvements
52754 Capital Purchase - Equipmont

52758 Cupital furchase - Yehicles

52756 Capital Parchase - Leasehold Improvement
Tatal Capital Purchases

Totst Expenditarcs

Ret Surplys / Defict

3303823500 A5 996 14100
e e sk

{2034 J06.00}

35 %741‘37

g?i%?&é,ﬁ 7

16-001 Administration
¥TD Actust
July 31 +
2018 2017 Percent Remaining Percent
Bulees Budzet Change Change Budoet. Chenoe, Chavoe

ALY 2,80 2.00 0.0% 0.80 2.0 2.0%4
478,133 00 JFR 091 () (70,958 00y ~i4.3% 577,128 35 (98,993 35) S17 2%

o00 a0 L50 0.0% 0.00 080 GA%]

846 WL .00 0% 2.00 oL DR

000 000 o0 0.0% 600 Gon 20%
11 00 Aexa e BT B0 Eom FE TR £IOAROXNY e

0.400 ¢00 0.68 4.0% .00 0.00 0.0%
860 o080 080 60% R00 4.60 S0%4

Q.80 o060 2.60 8.0% 400 5.08 L40%,

560 245 4.0% a.00 Q40 0.40%

0.00 000 0.0% 260 04 &0%]

4006 .00 0.0% 3,68 280 0.0%

X ago 3.0% ALl 400 2.0%
300 100 S.0% .00 Q.00 {1 D%
1,313 591 00 £ 416843 0 (83,252 o) -8 9% 1,362,777 37 {29:185 17} =2 1%
-8.7% ~& {39
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Montgomery Connty Hespitsl District
Budget Comparison by Depsrtment
For the Fiscal Year Ending Septeraber 30, 2618
TR0 T callhcare Auvinnce Progron
VYD Actust
July 3t +
] 2018 2017 Percent Remaining Percent
Bulget Hudget Change Lhange Budget Change. Chaoge
Revenus
Tax Revenue
4000 Tax Rovenue 9.90 2.0 2.0% .00 0.0 0.0%
401068 Dcliaguent Tax Rovenus 0.00 G 0% pi) izvy) L.0%
41200 Fonaltics and lalerest 1K) A S45% a.08 800 €.5%
40300 Misccisnooas Tax Revenue .00 606 D8% 000 $.80 £.0%1
4400 Rendition {ax Roveose 408 806 80% 600 200 €054
Tots? Tax Rovenux .00 840 Bo% 606 050 ﬁ;:';g
» EMS Mo Revonue
43100 EMS - Advancod Lito Suppant Revonue 000 4,006 0,40 Q% 860 G.0%
43200 EMS - Basie Life Support Rewcaus 0.00 LX) 000 4.0% 60 $.0%
43300 Transfor Seevice Foes 0.00 490 QUG o.0% 2080 1.6%%
43400 Noa-Tesasport Foos 406 800 i354) D.0% 080 90%
43360 Contractual Allowance 4.86 600 200 G9% 0, .07
43320 Provision for Bad Debt 540 @00 a8 T8% 400 8.0%
43540 Adjustment For PA - Teansports 206 [eRi) 000 L% 880 $.0%
436060 Rocovery of Bad Debt - EMS 200 806 440 0.0% 85 0%
Tatal EMS Net Rovenus ALY 088 2,00 89% 2.00 0.0%
Other Rovenge
43100 lovestment incomw - MCHD G5 (55 800 3.0%
41350 Iaterest insome DY g .60 0,08 4.0%
41300 Tobaves Scitisownt Provcods a6 At} 840 0.06 GO
4400 Weyland illdg, Land {casc 4.0 400 @00 72,09 8.0%
4106 Miscellancous Inoome Q00 080 G680 600 6.0
41510 Rx Discount Card RoyaRtics 4.000.00 4,808,040 6,541.25 {581,253 -8.8%%]
41550 Procoeds from Grant Funding 480 808 [ xe:td 400 6.0%
41600 Vosaat Ront Incor 6.0 .80 009 Q.00 ©.6%4]
42100 PA. Co-Payments B0 ] Li2id] 260 £,0%
4270 P.A, Procussing Foes 334000 324000 34000 (60.003 4. 7%
43150 Comtract Revenue (Net) 400 808 {00 .00 .0%)
43750 1115 Waiver - Puramdivine 840 .48 .00 3,60 6.0%]
3B Education Training Reverme 800 500 000 $.00 ¢.6%)
3 43913 Stand-By Fees .00 300 0.09 o0 0%
ey 4394 EMS - trsuea bund lncome 440 o4 68 460 153
43930 hmmusization Focs 800 G600 8.00 0.58 4.6%
43988 Ambulance Supplomestal Paymont Fropram BoH G006 GO0 GL0 UL%
44000 Masagument Fee Revenue .40 600 8,00 469 0.6%
54100 Bmployoe Modical Promiums 40 222047 14,3553 53 54 6%
44100 Bispatch Foes c48 600 {60 D.0%;
45130 MDC Rovensc - First Responders o0 €08 2.0 .0%)
46100 Radio Repair Income .00 0.65 480 {.0%]
46300 feter Loce! 808 Mz v40 % 0.00 iy £.5%;
46400 Speciad Progect Rovemse 808 8,68 95% [£50H J.00 {1.0%)
S0 VHF Projost Revenue so8 0.50 0% GO0 8.08 80%
46350 Towar Congract Rovenug .00 0060 25% 400 400 0.0%)|
49563 Oshor Fianecing Sourses 200 G40 8:0% Ay 200 0.0%
49018 Ganflogs on Sake of Agsets 000 .49 0.0% Gor Q.06 4.0%]
Totat Other Rovenas Lakiisind #0400 Mtmbn A EEN L] [EraL o 4335
Total Revenue 45,816 00 gaa0.00 J17I600 ) 468.9%, 3226172 13.614.23 42,3?&!
Expenses
Payroll Exponsss
5560 Regular Pay 61962700 646,884,00 27,252.00 4.2% 583,136:63 36,400.37 6:3%)
31200 Quertime Pay G800 3300 FLAEL §.7% 15N i 126.4%
51300 Pard Tios OF 3990500 $,900.400 SE,00.00 3052.6% SG,390.0% 18.8%
5440 Stipend Pay 5895, 35849500 G0 4.0% TR0 -23.2%]
513G Payr 3L §i3,199.00 2,518.8¢ 5.0% 4668856 6,03 .44 12.5%:
51650 TUDRS Plan 46,846 .00 54,488 50 O <14.0% 48,171,885 {1.325.846) -2 3%
34700 Health & Dental 25,152.00 14187600 -82 3% (43,028.01) -63. 1%
31710 Health hsursnce Claius 124,104.00 k] 4 180.0% 67,1065 $17,3%
31720 Hosith Insurance Admin Foes 2241600 G409 241600 100.0% 5,304.64 77.7%
SU50  Section €15 Plan - Valic HRA GO0 400 .00 9.5% .00 8.6 20563
Total Fayeoll Bxpenses S0 368 D0 4 65 00 S5604.00 1% I3 406 28 BEI8.TY 5.1%
osmimirin Sk hidslaEacd s e i
Operating Beporses
206G Accidont Repawr - G80 0.00 .00 0.0% GO0 9.00
3N80 Azcownting/Auditing Foes .60 800 300 8.5% .00 0.6
32200 Advortising 0000 080 (LR 99% 738,75 {38,758
523060 Bark Churges 480 0.00 50 0.0% &40 ¢.06
Credit Card Prosessing Foo 0.0 RO a0 0.6% ¢.4o0 606
Bin-Wasic Remosal 600 2.0 G060 0.0% £.00 6,00
Books/Materials HElixsH 600 100,49 100.6% 408 00,08
d Busingss Liccases 695,60 1,044.00 (348,00} -33.4% 35395 14105
529235 {apitel Lease Expense 0.0 0,46 0.00 0.0% 880 0.00
3 $2000  Colloction Foos 960 400 400 4.0% 800 0,00
¥ $29%  Commmenity Education 1,550.00 50,00 890,40 1(6.7% 1858 $,439
* 33906 Compuicr Maistenance 500 600 0on 0.0% o060 000
33080 Computer Software [+XCH ¢.60 c.on 0.0% .00 400
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Montgomery County Hospite! District
Budget Comparisen by Department

For the Fiscal Year Ending Seplember 30, 2018

e i
19002 Healthears Avsitance Program
YID Aciual
July 30 +
2018 017 Percent Remuining Percent
i Budget Budget Chavge Change Budget. Change Change
5%350  Waorkor's Compeasation Frsuwance 806 2.0 088 5% 596 240 0%
Total Operating Fxpenses 433,459 00 502,127 00 148668 H0) 28.5% 46719598 (13,736 983 2.9
{ndigent Care Expertses
53350 115 Medicaid Waiver - Un $ Care 3,778,308 00 391062000 FOTES800 30% 2,583,208.358 1,185,000.42 46 3%]
57830 Specialty Healtheare Frovidons 3.076.083.00 A 93141260 1,855,307 90y -37 A% 3282950 55 {206,994 453 & 3%
Tote} tudigent Cars Dxpenses £.834.323 00 500303200 (1147705001 -14.3% 3,866 160 23 SRE. 15477 16.8%
Total Qpecatiog Exponscs ang Peyeolt £ 268 D47 00 5 308.820 0 11,240,773 001 S3300% J308 870 49 L3176 51 14\73’51
Capital Parchases
$2750  Capitat Purchases 7 Fixed Assels GO0 000 600 ¢ aa¢ 0.0
52781 Capital Parchases ~ Land 896 8.0¢ 400 400 8.50 @ 0%
52752 Capital Purchases - Q)P 0,00 400 000 080 .06 0.0%
32353 Capital Purchase - Buildiag/bmprovemuonts ane 200 006 259 34 0.0%]
S2754 Capital Puschiss ~ Equipment 200 2010 {06 .00 0.4 0.0%)
52755 Capital Purchese - Vebicles 2,00 a8 o406 [ .30 0.0%
52756 Capital Purchase - Leasthold Improvemont 200 .08 040 fiaesy .00 2.0%
Tow! Capitel Purchases 260 G0C 248 .00 680 £0%
Totat Experditures 826804700 SEORRIB.00 (1,240,773 06y =13.0% 7208 879 43 105917654
Net Surplus 7 Defigit 8232 231 04) ‘9590.?!&0,(}02 4 2?85549,11() ~13.5Y, {T.E76 66870 (1045562273
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Montgomery County Hospital District
Budget Comparison by Depertment

For the Fiscal Yesr Ending September 30, 2018

10-004 Radic / Tower System
oo
YTE Actaal
July 31+
W8 017 Percent Remuining Percent
Sedget. Rudget Chenge Change Hudget Change: Lharge
Revenoe
Tax Revenue
40060 Tax Revesus 000 4.6 400 04% 8,08 160 0.0%
6100 Delinguent Tax Rovasue 006 G086 800 4% a6e 0.60 0.0%
40200 Penaltics and Jnforest Qe piey and 6.5% .00 4.09 0.0%
45300 Miscellancous Tax Rovense G 463 .60 8.0% 606 0.00 0.6%]
40400 fendition Tay Revenue 600 Q.00 £.80 D.0% 469 £03 89%
Total Tax Reveaus B0 083 840 0% AL 240 0.8%
EME Net Revenue
4300 EMS - Advanced Lifs Support Revenue 3,00 6,04 6,60 04% 400 2,00
43200 EMS - Basic Life Support fiovenus 605 9,60 .60 G.40% a60 000
43360 Transfor Service Fecs (R3] 800 660 5% 040 i8]
43460 Non-Transport Foes 0.0 000 000 G5% 850 {460
433060 Contractual Aflowanse .00 400 800 0% .00 Q.00
43520 Provison for Had Debt 2.00 Q08 000 45% iz 000
43540 Adjsteent For BA - Trassponts 4.06 4.0 4.0 0.8% G.00 $.00
43604 Reeovery of Bad Dobt « EMS 11 46 .08 .00 1.0% 850 .00
Tatal EMS Not Reveaue a4 8,00 D40 L.0% (.00 .60
Other Revenpe
41300 Invesuncnt tnoome ~ MCHD .00 490 9,00 0% eop 6.0%,
41250 Tatorest {nconyy 13,332.00 a.00 13,332.00 100.0%, G282 TA%
41388 Tobacco Scithement Procecds (&4 860 200 9.0% £.60 5,0%;
41a00 Wevland Bldg, Lang Lease 006 9,60 0.00 8.0% 400 $0%
41500 Mizccllancons fecome 0.0 9.08 8,08 3.0% G0 0.0%
4181 Rx Discount Card Royaltios 600 960 .00 §.8% 000 0.0%
41550 Preceeds Fom Gront Funding ¢O3 G068 600 a0 0.60 005
Aeo Tonart Rent {ncome ¢80 0.00 500 Q4% 00 D4%
42160 P.A. Co-Payments 400 o458 800 Q0% 908 0.0%F
42209 BA, Provessing Feos 0.0 6,00 8.00 O.0% {60 0%
4310 Contract Resenne (Mot} 8.00 18,000, 6¢ {18,600 603 H00.0% 45,340,008} 100.0%:
43750 1115 Waiver - Paramidicing [1215) 4.00 ¢.60 09.5% .00 £.6%
43800 Edusation/Traising Revesue 9.5 R G40 BO% RECH ©.0%
43910 Stand-Bv Feos 0.0 eXe] G460 0.0% A B
% 43920 EMS - Traums Fund frvome 00 o0 o400 6.0% G659 2.0%;
: 43930 Immuaization Feos Q.00 (4] 058 G.4% a0 0.0%
43958 Aonbulancs Supplemental Paymeat Program G680 600 800 0.8% 0,00 0%
44005 Management Foe Revenue 000 (i2+7) {00 C.0% 400 6%
44400 Employee Meodical Promiuems 26,756.00 a.4¢ 2079600 1050% 458805 14,777.05 245.6%)
45100 Dispatclt Fees 000 o.0e Ruxe C.o% 6,60 8.06 0.0%
45130 MDT Reovenue « Fisst Responders o060 feXesd a8 L0% ong .08 G 0%
45100 Radic Repair lcome Q4¢ 008 360 ©.6% 800 R 9.49%
45300 Inter Loeal 800 Mt 0, 000,00 180,000 61 4.0 4.8% ¢.08 100,00C.00 108, 5%
46400 Spocial Projece Revenue 606 000 9.4 000 400 0.0%
6360 VHF Project Rovenas FE7,088.00 21441680 {187, 228.00) L6LUBRS2 {144,920 92) 55,394
46356 Tower Conteact Rovesue 144,000.00 G460 144,000.00 460 144,860, 00 180.0%
4909¢  Other Financing Soarces .00 580 4,08 8.8 000 €694
490138 Gandloss on Salbe of Asscts .00 248 6.06 400 G.00 £, (494
Fotat Other Revomus 3‘35,236,0() 35743600 2.865.00 32897743 G5 238 K3 21.2%
Figd Rowenuc 39521500 392 43608 280000 6.7% 33307733 £.238 85 Zi\Z‘VA
Exponsts
Payroll Expenses
1 Hoguiar Pay 23985000 189.668:06 26.5% 169,064,536 78644
51200 Oventime Pay 30,661.9¢ 30.573.90 -2.9% 29,1850 147599
34300 Paid Time OFF 22,080,950 306000 380.0% 2172676 273,24
51400 Stipead Pay 12,264 .00 12,268 00 00% (0,968 0¢ £.295,0¢
S1300 Payroll Taxes 2231000 1TR6300 36.5% 16,716.4% 6,593 51
41639 TCDRS Plan 201300 19,749.00 49% 2R A 1,861.30
k¥ Health: & Deasiat i2,870.00 54,8580 {45,938, 00) ~76.5% 18,6927 {15.822.71)
31719 Haadth losurance Claimy 44,364.00 Q.00 41,364 80 06.0% {5,436 82 289718
54720 Health Insurance Admin Fecs 147550 008 747600 196.0% 341557 406043
$1750 Section 115 Plan - Valic HRA 9.00 4§08 2,090 Lot B8 .00
Toial Paysolt Exponses Ao 3309790 TIN5 K e ) 3y 52 TR 10436
Oporating Expenses
32093 Accident Repar 0.00 6.00 0408 38% 4.63 £00
32100 Acoomding/ Audiing Fees 866 [eX0:33 G0 $8% 040 Lk
52300 Advertising 4.06 840 [+X119 40% 008 940
52390 Bank Charges 800 ¢ &0 0.0% .06 200
§2350 Credit Card Prosessing Foo 006 o080 Leain] 8.0% 806 048
52500 Bio-Waste Removal 000 440 GO0 0.0% 000 0.0
52600 Books/Matorials 150.06 10690 Loy 8.0% 200 190,00
32700 Business Liconsos 2,00000 2,008.00 e.o0 0.0% 1.800.00 290,00
32725 Capital Lease Experse 375,734 00 367,267 00 B AGT G 2.3% 36726536 8467724
H 52508 Coligetion Fess 280 [Ee)] G50 0.0% .00 .06
d 52050 Community Education oot .00 062 G0% oG 340
53000 Lomputer Massicoance 3R30000 41,038 0 (3,538.00) ~13.3% 6,872.50 24,628 00
530 Computer Softaare 41,§39.60 42.500.00 {430.00) -1 % £3.447 .83 {23 89183
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Meontgomery Connty Hospital District
Budget Comparison by Department

Far the Fiscal Yeer Ending September 30, 2618

33075
53100
33150
53300
3310
83328

33350
53800
53800
S4000
54100
54200
34300
34330

33650
5700
53800
35900
361068
6420
36200
56300
56408
56560
6325
56556
36600
5630
36904
37000
574
7200
7228
57256
§722%
STI0
57460
57500

30

58550
58681
SRAN
58800
38900
$9600
39030
Rt
55150
5200
39306
51806

Computer Sofbvare - MBC Fiest Rosponder
Cosnpuiey SupplicsNon-Cap.
Conforences - Foos, Travel, and Meals
Contiagentios
Contractunt Dbligations- County Appraisat
Contractual Obligations- Tax Collector Asscssor
Contractual Obligations- Other
Courier
Customer Property Damage
“uglomer Refztions
Dispasable Linos
Disposahle Medical Supplive
Drug Supplics
Dues/Subscriptions
Busable Modical Equipment
Elestion Expensos
Employes HealthWeliness
Eaployer Rovognition
Equipmen: Rantat
Fuel - Auto
Facl - Non-Auto
Grant Fended Projocts
Hazardous Waste Removal
hsuranes
Interost Expense
Lawsait Sefticawmts
Late Focs
Laundry Sorviey & Purchase
Leasesilonteacts
Lasses/Conleacts - Buildings
Loegad Foos
Maintenance & Repaire-Buildings
Maiatonance- Equipment
Management Foos
Marketing Materials
Muals - Businoss ard Fravel
Meoting Expenses
MFI Symposium NOT GRANT FUNDED

Other Serviess

Qther Services - Community Paramedicine
Other Seevites
Oxvgen & Gases

Paging Syseem

Postage

Printing Services

Professioml Feos

Radio Repaies ~ Oussourirad (Dupot)
Ragio Repair - Pasts

Radios

Rastio - Special Project exprnditares
Recruit/investigats

Reforation Expenscs

Rent

Romi-Stosage Faciity
Kepair-Beiiding
Repziv-Equipment

Shop Tools

Shop Suppties

Smali Equiprent & Fumiture
Special Events Supplies
Station Supplics

Sopulemenial Food
Telephones-Leftuiar
Telophoaos-Service
Telephones - Loag I¥stance
Towor Rontat

Traiing Related Expenses-CE
Tuition Relmbursoment

Travel Bxponses

Uniforms

eilitics

Vahiclo-Batwenes
Vehiche-Outside Servieos
Vibigle-Parts
Vehicls-Registeation
Vehicle-Tuts

Vehicto-Towing
Miszoltancous Exponse
Unemployment Expense

!mmﬂ’mrm

YT Actanl
July 31+
1R W17 Percent Remaining Percent
. Budpet Chnge Change Chusge
00 SO0 306 0% 6,00 e
2,400.00 340000 860 0% 2,802930 17050
$2,84500 28.314.00 116,363,060 ~37 4% 20,458.89 (8.313.89)
@00 440G B0 4.0% 000 0,06
4.5 o0 .00 G0% 6.0 600
000 840 0.00 20% 400 2.0
850 0400 .00 9.6% [ 260
009 000 4,00 4.0% Q.00 248
Li2ey) .00 G40 9.0% 5.00 0.60
400 .00 040 Q0% 600 409
7,08 L00 000 4.8% ¢.00 .00
000 G0C o.00 2.0% G468 D45
.06 £00 600 9.0% $oo 2.00
103000 1,600,006 G40 9.0% 00 1,800.00
4.00 G0 G40 0% 040 Q.00
£.09 .00 .00 Go% o080 4,00
000 fidii) 000 Go% o040 646
22500 33382 {108,382} ~32.6% 164 82 &218
340000 3.450.00 0.00 B.0% .00 3,400.00
o006 060 6.0 Q8% G0 00
£,000.00 6,000 W) .08 0% +.670.00 L300
.40 400 .04 G.9% 00 £.00
peAtH 4.00 600 Q1% 408 [281)
Q4R 0,00 000 0.5% 600 046
6. 790,00 13,258 00 {8,453.00} -35,3% 18,257,064 (8,487,049}
Q.90 600 .60 0.0% o60 560
400 6.80 4.00 C.0% 000 GO0
.80 4.00 ¢.6% .08 000
600 4,00 G.6% Q40 Heh
0.0 o560 0.0% 408 8.00
40 460 0.0% 0.8 G.00
19,060,040 G.60 9.6% 25,888 2% {6,588 75y
218,800,060 (33,582 08) -17.2% 126,854 10 91,945 64
0.00 0.00 8% 200 o]
06 G.60 G.0% G.06 260
8600 6008 2.6% 8.08 3000
580 LEe D.0% 449 2600
D40 o 3.6% 200 200
300 G0 5.80% b 4,80
ke G098 H0%, 200
4,80 6.00 2.0% 800
500 G.00 0% Q0
400 8.0 0.0% 6.00
280 000 3.0% fex
.00 6.00 8.0% .06
996 000 .00 5.0% 260
600 400 .00 D.0% (1334
63000 475,00 125,00} ~3.7% 42304
34922080 465,976, 16 {146,756 16} ~31.5% 170,740.77 {31,490.71
39,%90.60 41.475.00 (L5735 008 ~3.8% 24,669 64 $5.230.35
36,500,006 40,820.47 1567053 38.4% 42 A85 64 14,044,306
220,060,00 4.000.00 218.000,00 B0.0% 330,190.55 {HIG,190.55)
400 [iXes) 600 0.0% 0.60 .68
000 X1 3] iXEs) £.6% 600 o060
4.00 0.0 600 €¢.06% .00 0.00
4.06 ek LixeH 0.6% 8.00 800
fixe 4.6 [iXty 0.0% o000 860
S48 6,06 8.0 &.8% 200 068
730000 7,200 0.60 20% 300,00 6,908.00
405590 4,056.0¢ 480 4495 70200 33458
12,180.00 12,436,050 356,00y -2.5% i0,732,69 13673
73,508.06 23.500,06 30,600,069 2i2.8% 2243708 3106292
B0 0,60 [iXid &0% G090 0,00
1,500 00 240060 {900,00) -315% 66000 P00 84
4.0 480 G006 2.0% 000
5.32060 5,220.00 30000 3.7% U877
6,480 50 6,480.00 6.00 2.0% ibigeo
800 200 ¢.00 G0% 400
406 .66 w00 80% 408
§.215.60 9.000.00 {3, 785.00) -42.1% {8,813.00}
4.60 .06 .00 B0% 0.00
100 408 4.00 00% €00
066 .06 .00 5.0% L0
46,580 40 46,680.00 0.0¢G 8.0% 4701388 4,664.12 34994
Ratigeil 300:00 0,00 0.0% 150,60 3000 2 oA
a6 400 8,00 &% {460 [IEy 2475
a00 805 900 # (% 0.03 0%
2,00 906 000 ¢ 0% 400 G0
450 2.400 .00 0,09 0,06 G5
.00 Q.06 0.0 0.0% .90 85%)
DX+ a.ne 8,60 48% aad {15
400 4.60 Q.00 50% 000 &
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Mootgomery County Howpital District
Budget Comparison by Department

For the Fiscal Year Ending September 30, 2018

TO:001 Radin | Towes Sysiem
YT Actusl
July 31 +
2018 07 Pereent Remaining Parcent
.. Budget, Budget Change Change Budget. Change Lhinge,

5438¢  Worker's Compeusation lasyeance LS5 806 iR G0N one .06 (et
Tetal Operating Exponses 1334 13600 L453614.53 6,324 47 $.1% 1502493 7 2064521 l.‘(‘ié

trubigent Care Expenscs

33350 1113 Modicaid Wawer - Us d Care 2] se5 508 9:0% 000 9.00 G.0%

57850 Specialty Healthcare Providues 40 10 .00 0,00 {06 B0 0%

Total todigont Carc Expenscs 800 542 o0 9.0% 0.06 200 ) 0«%
Tetal Operating Expenses and Payrofl 1934 633 o6 179459353 14605547 1.8% {R15813.39 11833061 5 5"!_’:;

Capital Parchascs

52750 Capital Purchases 7 Fixed Assels ang G40 0.00 8.0% 4.00 000 4.0%

82751 Capitst Purchuses - Land 808 08 [ 1] 8,4% .04 8.0 ,0%

52752 Copital Purchases - CfF (.00 Q.00 L.l Q0% Q.60 .80 0.5%

52753 Capital Purchase - Bailding/lmprovements G40 $.986.00 {9,985 0% 100.0% §.00 ¢80 30%]

5278 Capital Paschase - Eguipment £.697.961 00 2,306,081 14 (508,130.14) ~23.4% 1,257,558.29 440,202 T 35.09%

52735 Capitad Purchase - Vohinles 808 G500 8400 Q0% 400 DU 0.0%

52786 Capital Puschase - Lenschold Impoovernsat } .00 240, a.0n 240% 6.00 (0] 0%

‘Total Capltal Parchases 1687961 08 2716677 44 {S18 116 14) =23.4% 1257358 10 440,402 71 35, 0%
Total Exponditures 1632614 08 4.010,67067 (3TRG56.47) ~9.4% 3013371 .68 358242 %3 L8 2%
Not Surplus / Defioit £3.237.358.001 13.618'25&67) 38«’}‘356 &7 - 10 8% 2,747,394, 33 {490, %7) L7.8%
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Montgomery County Hospital District
Budget Comparison by Depaciment

For the Fiseal Yenr Ending September 30, 2018

Revenue
Tax Revesug
40060 Tax Rovenue
40100 Debiaguest Tax Rewnue
40260 Ponaltics and Interest
40300 Misectiancous Tax Rovenue
46408 Rendition Tax Reveos
Total Tax Rowenue

B8 Ner Rovense

43100 EMS - Advanced Life Suppert Rovenue
43200 BMS - Basic Lik Supeort Ravenue
43306 Uransfor Serviee Fees

43460 Won-Franspor Fos

43580 Coatractual Allowance

43520 Provision for Bad Debt

43540 Adjustment For B A, - Transpodts
436608 Resovory of Bad Dobt - EMS

Towat EMS Nt Rovoeus

Other Rovenue

41180 Invostroont Income - MCHD
41350 Intorest Income

41309 Tobucco Seitfemont Prooscds
41400 Werland Bilg Land Loasc
41300 Misceltancous Income

41310 Rx Discount Card Royalties
41330 Procesds from CGrant Fuading
41606 Toman! Reat Incone

42106 P.A Co-Paysncnds

42200 P.A, Peovcssing Fres

43708 Comrest Revoous (Net)
43788 LTS Walwer - Paraswdicine
43808 EducationTrainiag Revense
43910 Swad-By Foos

43929 EMS - Traums Fund Income
4393¢  Immunimtion Foos

43958 Ambulasce Supplomeotal Pagxacnt Progesnm
$4008  Munsgoment Foo Reveme
44100 Emplover Modical Promiuns
43400 Drispatehs Focs

45150 MDC Revenne - First Responders
46106 Radic Ropair fooms

4536G nger Local 800 Mhe

46406 Spocil Project Revenue
48508 VHMF Projest Rovenue

46388 Towor Contract Revenuc
45008 Other Financing Sources
0D Gaie/loss on Saic of Assuts
“Foan Gther Revenue

Totat Revenue

Expenses
Payroll Expenses
31306 Rugalasr Pay
31200 Owertione Pay
34300 Paid Tinw Off
31406 Supend Pay
$50¢  Payroll Taxes
51656 TCDRS Plan
54700 Heahn & Deetal
ST Heohh fasuraoce Claims
31728 Howith nsurance Admin Foos
31750 Section 113 Plan - Vahic HRA
Total Payrolt Expoases

Operating Expraxs

52506 Accidost Repair

32108 Accounting/Auditing Fees
32790 Advertising

52306 Bank Charges

32350 Crodit Card Processing Foe
52500 Bio-Wasio Rowoval
52600 BeookeMaterials

31790 Business Licenses

57735 (apital Lease Expense
52860 Colivetion Feos

52956 Communaty Education
53690 Computer Matsienance
53630 Compsier Software

13 of 60

3008 Accounting
YTD Actual
July 31 +
hiit] 2am7 Percent Remuining Peccent
- Budpet Change Change Budget Change Change |
0,00 6.00 0.0 6.0% 060 a0 0.0%]
) 9,00 000 0.0% LX) 0.0 0.0%]
608 800 il 0.5% 0,60 00 0.0%)
0.00 0.00 0.0% 0,00 .09 0%
000 660 0.0 0.0% 6.00 0.0 0%
[ 596 o by 0B i ~ﬁ,0‘j
0,00 0% 0.00 0,00 0.0%4
000 6.0% 0,00 0,00 &.0%)
0.00 6.0% 6,00 2.00 0%}
6.00 ¢ 0% 0.0¢ o0 0.0%)
.08 €.0% 0.00 600 20%
0.00 €.0% 800 800
0.00 0.0% 0.00 5,00
0.00 2.0% 28,00 {00
908 198 _bE% 0 o0y
008 6.00 ) % .00 6.00
0.0 .00 s00 0% 0.00 .00
0.0 ©.00 o.08 0.0% 0.00 660
aoh 048 6.00 0.0% 0.00 .00
060 000 11,00 0.0% 600 660
.00 600 000 3,0% 0,60 600
o.08 c.06 9.50 0.0% 5,00 0.0
0,00 600 800 0.0% 0.00 ]
0.6 500 408 0.0% 6.00 000
.05 0.00 (30 0.0% 6,00 400
.08 6,00 a0 a.0% .00 0,09
008 9.06 260 0% 6,60 0,00
8.08 .60 0.60 B.0% 0.00 e
0.00 w00 0,00 0% 6.00 a6
.08 0.00 .00 0.0% 4,00 0.0
.40 6,60 45,00 G.0% 0.60 008
w0 006 0,00 G0% 0.6 000
0.00 0,00 Q.00 0.0% o080 g0
16,428.00 .00 16,428.00 100,0% 2,258.53 116947
a9 0,09 0,06 0.0% 000 009
646 a.00 13,06 0.0% 008 2,00
0.00 0.00 0,00 0.0% 0.69 0.00
0.00 0.00 000 2.0% 0.00 2,00
0.00 600 0.00 6.0% 0.00 .00
000 0.09 608 0,0% 0.00 0,80
0.00 0.00 .60 6% 0,00 208
0.00 .00 000 6.0% a0 0.00
090 0.00 2,60 1,0% 4,00 o
4800 a0 £6,08.00 190 5% 228833 TaBuAL
A0 Q4% [ 140,05 DR AL Li6uAr
278,897.06 29685790 (17,960.00) 6,1% 247,503.47 31,393,533 12.7%4
7.800.06 16,004,050 (2.604.00) 24.0% 3.944.23 3,655.17 $2.7%
24,060.80 100000 23,0000 2300.0% 18,335.6% 4,564.32 24.4%)
0.00 0.00 000 9.0% 495 60 (8,450.60) 106,0%)
23,751,06 23,4760 27508 12% 331565 15,2%)
26,100.00 2549150 14,390,00) -17.2% 20.843.23 25277 L2%)
12,846.00 68,562.90 (55.716,00) -813% 2766278 (14,821.78) 53.6%
$1.708 60 0.00 51,708,00 106,0% 23,748.95 27,950.08 U7.7%
©.336.9¢ H.00 9336,80 196.0% 5256793 408027 71.7%
04 0,00 290 0.0% 2.0 [ o
426, 659 0 223360 06 IRG0E 4.9%% 32202 $2.814 0% 13
000 .00 600 0.0% =) 01%)
43,000,800 S0,000.00 7.600.00} -14.0% 38,500.00 2%
0.0 0.00 006 0.0% 060 G0
0.0 6.00 0,60 o0% .60 0
000 6,00 0.00 0.6% 800 [
3.00 04 ¢.00 0% [ LR
200,00 ©.00 206,00 100.0% 6.00 4 0%
0.00 0.00 600 0.0% 6.00 0 %)
o.00 0,00 808 0.0% 406 00 4%
400 .90 9,00 0.0% 400 0.00 6]
0.00 0.0 400 06% 600 6400 S
.00 600 508 0.0% 0.00 500 0%
00 0.00 000 0.6% ] co0 %)




Meatgomery County Hospited District
Budget Comparison by BDepartment

For the Fiscal Yesr Ending Septomber 38, 2018

s i
FELOGE Acconating
SEREAA bbb
YID Adtual
July 31+
2048 2017 Peecent Remuining Pereeat
e Surgst (s, Sl Badeet Lhange Lhange ]
53675 Computer Software - MOC Fivst Rospoeder §.00 €.00 0,00 0.0% 606 000 #0454
$3189  Computer Suppliss/Non-Cap. ¢o0 0,00 0.00 0.0% 0.0¢ 4.
53130 Conferences - Foos, Travel, aad Meals 8,456,060 2,122,50 8,134,060 264.2% 3.036,22 o %
33200 Contingenols 800 00% 000 4%
53310 G 1 Dbl County Appraisal a.00 §.0% 040 2.0%
33320 Contractual Obligeticas- Tax Collestor Assessor 9,06 3.0% 840 109
53330 Comractaal Obligativas- Otikr 440 D.0% 3,00 0%
53400 Courier 208 4:0% 000 B0%
53360 Cestomer Property Damage DL 8.0% H%E
Customer Refations 240 0.0% 8%
Disposebic Lines 40 5.0% fiXic '
Disposable Modical Supplics a.0¢ 840% fiRi2
DOrug, Sopafics G40 0.0% D%
Ducs/Subscriptions 2408.00 1,948.00 80.9% BT
Durabic Medies! Equipment .60 0.6 4.8% fiSit
Election Exponises 0.69 040G 1.0% fedizct
Employee HealthiWoimess 0.00 0.00 0,0% 6.0%)
Ermploysc Recogaition W8y 000 BO% ~x.m¥
Baquipment Rental pi ] 096 84% 6.3
Fucd - Auto 969 0,06 0.0% (322
Fuct - Nos-Aule 2.0 000 a.9% Q2%
Grant Funded Projeets 200 000 4.8% Q0
Hazaedons Waste Removal 0.00 [ G3% G5
Insurance BACY .00 0.0% G4%]
interest Expense .60 0.0% 0%
Lanwsuit Settloments .60 1.8%
Late Fos 4,00 *.G%
Laundry Sorvine & Purchase 4,50 0.6%
Loases/Contrasts 0.00 0,6%
Leases/Contrants ~ Buildings b0 EiReH 0.0%
togal Foos 600 .00 0.0%
Maintenancs & Ropairs-Buiidings o060 a.00 0.0%
Mamntesance- Bquipment o0 0.00 T0%
Managemon Toes 00 480 0%
Murheting Materials £40 G600 0.0%
Acats ~ Business snd Travel 36060 {300,086} 160.0%
Mecting Exponses 440 L {1.0%
MF Symposiem NOT GRANT FUNDED G40 0.0% 3
Milcage Reimbursemonts 500 80% {23431
Offico Supplies 000 D05 200
Qi & Lubricanis D00 £3:60 4.0% RRLH
Oiber Services .60 0.0 2.0% a0
Other Servives - Commanity Paramedicing 800 .00 8.0% 3.00
36550 Other Servies - DSRIP 900 500 00% 248
$5600  Oxynen & Goses 2,09 0.0 2,0% D40
36700 Paging System 865 0.00 2.0% 200
56900 Posiage 000 G.00 2.9% 240
S700C  Printing Servicos .440.00 €.80 Q.0% 45491
7300 Professional Feas 30,006.60 {50,000 503 106.0% §12.152.60)
708 Radio Repairs « Crutsourced (Dcpot) 0,60 4.00 4.0% a4o
$7225  Radio Repair ~ Panis 000 9.8% 200
37258 Radios .00 00% 200
37275 Radic - Speoial Project expenditures e.60 4.0% a0e
37300 Recruitdmvestigete o0 ¢0% 0,06
57400 Relocation Expenses 0.00 0.6% Q40
57500  Rem 0.60 0.0% Q.00 6.08
$7550  Reat-Storge Facility 080 $4.6% G006 900
S7A00  Repair-Butiding G204 $6% 400 o.00
31630 Repair-Eguipment @00 4.0% 080 (e
31700 Shop Tools LR 0.0% 4.00 940
57725 Shop Supplies 0.00 9.0% .00 0.00
57150 Sowll Egueprent & Fumnitea .00 4.0% GO0 040G
STRO0 Speciat Bvents Supplics 600 40% [ o
37300 Sation Supplics 0.40 D% con o400
53100 Suppleragutal Food [£X24] 80% Lo 200
38200 Telephones-Cellular 61200 19.0% 3R 46728
38310 Telephonos-Servieo G006 G0% Q.60 406
58320 Tokphones - Long Distance &.60 5,60 4.0% 0.3 800
58400 Tower Rental .00 460 2.40% 8,60 400
39500 TramingRelated Expenses-CE 1,645.00 {§,145.60) -69.0% 168030 (689,303
3%850  Tuition Reimbuesemont .00 9.60 0% .60 e0¢
38600 Travef Exponnces pRey 200 0.0% 0.0 .00
33700 @60 500 [0 A 800 24C
38800 400 0.6 0.8% afe 806
5§40¢ 808 At 4.0% 6.40 408
SY0OBG Dutside Services 468 0,00 0% 800 400
59056 Vehick-Parls 0.0 0.6 0.0% 000 o0
54100 VehicheRogistration .00 8,86 4 0% 800 Q060
39134 Vehicle-Tires Q.00 2.00 0.0% ¢80 a.80
59200 Vohcie-Towmg 0.00 [+Xc] 0.0% 060 440
59300 Miscellanwous Exponse Q.06 300 §.4% §.00 8,00
$i800  Unomplovment Bxpunse 8.00 .00 1.6% CH0 {40
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Montgomery County Hospital District
Budget Comparisen by Department

For the Fircal Vear Ending September 30, 2018

1008 Accounti
YTD Actual
July 31+
2018 2087 Percent Remaining Fercent
Budget . Budget Change Change Budpet Change Change

59350 Workars Compeasation hsumince SO0, 000 606 2.0% 360 800 4%
Total Operating Exponses 59.052 00 10308760 {36,035.69) 45 9% 54,133 16 81163 0.2%3

fndigent Case Bxponses

33330 1115 Modicaid Waiver - U £ i Carv G060 .80 4,00 0.0% 080 0.00

57830 Spacialty Healtheare Providers {50 .04 {00 0% H00 .00

Tota! Indigent Care Expenses .06 s ke 0% 464 fau
Totat Operating Bxponses and Payrolt A% 201 06 S34ATLIG £46,1K6. 03 A% A3 AR 3182182

Capitat Pucchases

52750 Copstal Parchases 7 Fixed Assets [ae) o060 4.00 0.0% 000 35,00

52754 Capitat Puschases - Land 458 0.9 8.0 C.0% G0 bop

52752 Caphal Purchasos - CIP 000 0.00 @00 0.8% 4.00 o068

52753 Capitel Purchuse - Buildingtmprovaments (X)) 000 QL0 C.o% .00 00

52758 Capital Purchusc - Equipmont G400 000 008 6.0% 600 {400

52735 Capital Purchase - Vehiclos 0.0 G060 a80 00% 2,00 4.0

327156 Capital Purchase - Leasshold Improvement gk 5085 1213 0% X4 LX)

“Yotat Capitat Purchases o g L1.3 G X g8
Totat Expendituces AR IE) 00 AW 146,286 060 X% AMCIEIAE Siaaiey
Mot Surplus £ Defiit <4 L% iiz{i“\ﬁ}- Q‘H'?M:sa}

15060




Maontgomery County Hospital District
Budget Comparises by Department

Far the Fiscal Year Ending Septenber 30, 2018

Revopuc
Tax Revenmse
40000 Tax Rovenue
40160 Delinguent Tax Rovenue
40200 Peaaltios and Intoqest
40300 Misveilancous Tax Revenuc
40400 Rendition Tax Rovense
TFotal Tay Revanue

EMS Net Revenue

43100 EMS - Advaaced Life Sugpot Roverue”
43260 EMS - Basic Life Support Revenue
43368 Transfer Servics Feas

43488 Men-Transpors Fous

43509 Coatractual Allowisce

43520 Brovizion for Bad Dobt

43840 Adiustmont For A - Transports

43600 Recovery of Bad Debi - EMS

Total EM8 Net Revesue

Ctber Revonue

41100 investonent Jocome - MCHD
41250 loterest bnoome

41360 Tobacce Settloment Procceds
41400 Woyland BRig, Land Lease
41300 MisacHancous tncores

41510 Rs Discount Card Royalics
41530 Proceeds Froe Grant Funding
41605 Tesan! Rest Icown

43405 PA Co-Payments

43208 PA, Processing Foes

43700 Contruot Reveaue (Net}
43750 1145 Waiver - Pamamedicine
43800 EducationTeaining Revenug
43919 Swnd By Foss

43928 EMS - Traum Fund Jncome
43530 fmmunizstion Poos

43950 Ambulance Supplemontal Paginent Program
440060 Mamapran Fo Kovems
44100 Employor Modieat Promiums
45368 Dhspaich Foos

43156 MDC Revonae - First Respenders
46100 Radio Repsir tncoms

46306 fntor Locul 500 Mhz

46400 Speciad Projeet Roscawe
AGS08 VHE Projecs Revenug

46530 Tower Costract Revesug
44006 O Fransing Sourdes
48016 Gew/Loss on Sale of Assola
Tetal Other Revenus

Total Rovenus

Expenses
Payroll Bxpensts
$1:0C  Regular Pay
1208 Overtune Pay
51300 Paid Time OF
21400 Stipend Pay
$130%  Payroll Faxes
51650 TCDRS Plas
S1700 bealth & Deniad
31710 Health Jnsurance Clalms
31726 Heolth Insurance Admin Pees
31758 Section 115 Plan - Valic HRA
Total Payeoll Bepoans

Operating Exponses

Ascident Repair
AcsountimglAuditiog Foos
Advertisiog

Bask Charges

Crodtt Card Procsssing Fee
Bio-Waste Removal
Booksitiaterals

{alloction Foes
Compmanity Education
Computer Maminanes
Computer Sofiware

16 of €0

s g
10-906 Maom
YTD Acluel
July 31 +
018 Wit Pereent Remaining Percent
Budget Budget Change Change Budget Chenge Change
1,083 iFi:t 5.0 G.0% 4,00 .00 9,9%
L8 Liiay 8659 £.0% 800 4.08 0.9
o0 G40 opo G0% D09 G060 .0%;
o800 o606 480 0.4 000 300 0.0%
.06 040 00 0.0% 0.00 200 0%
.08 260 G0 0.0% 5,00 2.00 G,ﬂg
4.00 400 oo 8,0% 500 6,00 0 0%
040 B8 (At H.0% .00 4,00 0.0%d
G0 iei] G0 G0% .00 .00 .05
¢80 560 600 4L% 6,00 000 0.0%)
800 805 0 48% 6.0 6,00 5%
G50 805 .06 2.0% 0.50 Ge0 0,0%
£.50 [iX¢] 460 Q0% £.00 0,60 8§.0%
2.0 408 506 2.6% £.00 980 4.8%
ki) 400 800 0.0% 200 860 (}.Q"ﬁ
4,59 808 480 #.0% .60 o.08 D%
.88 afs 300 2.8% G080 ¢60 0,0%]
050 a0 S.00 0.0% 0.60 .60 0.6%
.69 B0 3,80 8.0%, 9.60 600 0.8%
Q.69 .00 0,00 0.0% 00 8.9 4.0%;
4,09 G060 806 0.0% (iXed] .60 8.9
a0 H.00 000 D% 050 8.8 0.0%
080 L6 a.oe 0.0% 089 160 €,0%)
600 8N 6.0 8.0% 0.60 300 0,0%
L6 G0 340 0% 0.00 06 6,0%
385 400 0.50 £.0% .00 000 6.9%]
085 &40 .08 0.6% pECH 2,68 O.0%
0,66 .00 4.00 L6% .00 4.80 {.0%)
.00 600 .08 0.0% 000 2.0 6,0%;
6,00 4.90 0,00 0.0% 0.08 4,00 0.0%)
as6 154 @ 0.0% 4,00 400 4%
.08 800 xon ¢0% 008 Q.06 0%
508 a9 GO0 .0% 0.00 0,06 0%
120,960.00 450 T20,966.00 0% 184759 89,1121 £33,3%)
220,438.00 2¥ 006,00 £435.00 0.%% 17350800 46,530.09 26, 4%
D00 8.0 0,60 0.6% 0.00 803 0.0%,
080 0.80 4.60 3.0% 6.00 9,00 8.0%
490 X 250 0.0% 000 600 3.4%
800 600 i%i1] 806 .60 8.0%
U0 000 9486 .60 8,0%
pAL 0.06 .88 2.00 (%
808 6.00 R ? .50
8.00 ALY 0.00 3.0% 4.5 200
34139800 219,000,006 122 365 00 5599 28575379 {15.642.21
34139800 218006 08 124 30K DL 35.9% 235 75579 115,642 31 51.2%
1,342,846 06 1.368,303.00 §26,2571.003 ~1.9% 1,197,514 64 194,531,068 124%
25430360 240,658 90 14,135,080 5.9% ZRE076.10 12626719} -£9,2%;
107,850,906 1.856.00 106,000,080 3729.%% 94,863 8% 12.9586.12 13.7%
2400090 12,9975 1300 84,7% 1788647 011383 34.2%
13224500 124,082.50 8.183.00 6.6% £15.243.8% 16,901,158 14, 7%
117,524,006 134,300,800 {16,776,0%) «12.5% 116,617.03 1,306,97 {.3%!
68,562.00 326,676.09 {258,11400) “T90% 152,081 3¢ (83.519.59) -34 9%
3§2,548.90 9.0 312,94800 168.06% £32,994. 13 179.953 87 §35,3%)
56,532.00 pA Y 56,532.00 1083.0% 2042649 27, 108,31 92.1%
.00 0.90 200 0.0% 000 449 RE%E
ZA16 51000 2 2U8,876:00 074638 D0 359, 213719827 2131178 13.1%
8.00 .00 6,08 0.06% 0.00 860 L4005
200 0.00 008 C4% .00 800 ARy
DD .86 fXe 64% 600 500 iR
a0 0.00 000 6.0% 0.00 600 0%
.80 000 0.00 8.0%% 800 000 15.0%]
0.0t 0.00 .60 8.0% .0 .00 Bo%)
00,00 £30.00 4,640 a0% OO0 300 &6 SO0
HLI80.00 $1.180.00 .00 G0% 15000 fLg3600 TSRR%
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Moatgomery County Hospital District
Budget Comparison by Departmemt

For the Fiscal Yexr Ending September 30, 2018

Computer Seftwae - MDC Flre Respoder
Computer Supplics/Noo-Cay
LConferoncss - Foss, Travel, and Moeals

Conlingencies

¥ i Qbfigaty County Appraisal
Contractai Obligations- Tux Colloctor Agsessor
Contectuat Obligations- Other

Comine

Customer Proporty Danmuge
Customer Relations
Disposable Linen
Disposable Mesdical Suppdics
Drug Supplies
Dues/Subseriptions
BDurable Medisal Eguipment
Elction Expessis
Emploves HealthWellnoss
Esnpoves Rosageition
Equipmacnt Rental

Fuel ~ Ante

Fuot - Non-Asto

Grant Fumided Projeets
Hazardous Waste Removal
bsurance

Inforost Expense

Lawsuit Settlements

fate Feos

Laundry Servics & Purchase
Leasss/Contracts
LeasesiContracts - Buildings
Logat Foos

Maintcamnce & Repairs-Buildings

55650 Malntenance~ Equipment

5700 Managemend Feis

SIR00 Marketing Maicrials

3006 Mawly - Busimseosni Trapved

56108 Moeeung BExpenses

56120 MFT Syinposium NOT GRAMT FUNDED
56200 Mileagy Relmbnarseraenie

56306 Office Supplics

56406 Oit & Lubricants

56500 Othor Services

36825 Other Services - Conmunity Pararedicine
38%5G (rhor Servives ~ RSRIP

36608 Oxveen & Gases

5670¢  Paging Sysiem

56508 Postage

SHOG Printng Serviees

SHOE  Profossionsl Foes

57200 Radio Repairs - Dutsourced (Depot)
32235 Radio Ropair - Parie

sTs0 Radios

§7275 Racdics ~ Special Peojert oxpanditiures
S0 RecruitTavestigate

ST Retocation Exponses

57500 Ruoni

37850 Rent-Storage Feciliy

57600 Repair-Building

S0 Ropaic-Fquipment

Ryaiidl Shog Tools

57725 Shep Supplics

S775C  Semail Equipment & Fumiture

57800 Special Evonts Supplics

37900 Station Supplics
SBI0¢ Supplemental
38260 Teiephanos.
38310 Telephones-Service

38330 Telephones ~ Long Distance
38440 Tower Reatal

585061 Training/Refated ExponsonCE
SBE50 Tuition Roivbursement

SE600  Travel Experses

33700 Uniforms

38300 Lkdities

SB300  Vohicle-Batieries

39900 Vehehe-Ouiside Services
390350 Vehiclo-Parts

53100 Vehicle-Registration

52130 Vohocle-Tires

39200 Vehicke-Towing

39300 Miscellancaus Exponse

1800 Unersplosmant Fxpoose

17 6f60
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Monigomery County Hospitsl District
Budget Comprrison by Department

For the Fiscal Year Eading Septenber 30, 2018

108 Alssin
¥TD &Atusdd
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59350 Worker's Compensation Inserancy oan 80 L B.11%, ] a0
Totst Opmiating Expenses VERVLD RIS LTy it 46, 31 24 SLa T

hndigent Care Exprtiscg

S3358 £115 Medicaid Waiver - U Care 000 646 8.0¢ 0% 666 6,08

57850 Spovealty Healtheare Providers 480 400 S B Qo0 5.1

‘Fotad bndigent Carce Expenses L BNy o 0% B0 740
Total Operating Expenscs amd Pay il EETR I T Y RO 84 5% 2

Capital Purchases

52756 Cepital Purchaees / Fixed Assets G0 006 .40 4.0%

22154 Capital Porchases - Land Q00 Loe o060 $.0% 400
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Montgermery County Hospital District
Budget Comparison by Department

For the Fiscal Year Ending September 30, 2018

Reveaue
Tax Rovenug
40000 Tax Revenue
100 Delinquent Tax Reveous
40200 Peaslies and Interest
40300 Misceltancous Tax Rovenue
40480 Rendition Tax Revenue
Totat Ty Revere

EMS Not Rovenue

43100 EMS - Advanced Life Support Rovenuc
43200 EMS - Basic Lifc Support Revenue
43360 Transfor Service Fees

43460 Non-Transport Feos

43560 Comtruciual Allowsncs

43520 Provision for Bad Debt

43540 Adjustracat For PA. - Tansports
43680 Reoovary of Bad Debt - EMS

Teotai EMS Net Revenue

Oiher Rovenw

4E100  Investment lecome « MOHD
41250 Intorest Income

41300 Tobaece Settfermmt Provecds
24408 Weyland Bidg, Land Lease
41500 MhweHameous e

41510 Rx Discount Card Rovaltivs
41384 Procoeds Sum Grant Funding
41660 Tenant Rent Incorme

42308 BA Lo-Payrents

42200 P A, Procussing Fees

AT Contract Rovenue {Not)
43758 1115 Waiver - Paramedicine
43868 Eduacation/Traning Revomse
4340 Stand-By oy

43520 EMS - Traewa Fued Income
43930 Immunization Foxs

43930 Ambulance Sepplemontal Payment Froyram
44080 Maunagemeat Fee Roverae
44108 Employee Modical Pramivms
45100 Digpatch Fees

43150 MBC Rovenus - First Respondees
46100 Radie Repaic Incone

63607 jater Locat 800 Mhz

46400 Soccial Projoct Revoaue
48500 VHF Projoct Rovenue

46530 Tower Coatract Revanse
45000 Oty Financing Sourees
45010 Gainlloss on Sok of Asscts
Totat Onher Rovenwe

Totat Bevenuo

Bxpenses

Payecd] Espenses

S110¢ Repubn Pay

51200 Orertime Pay

51300 Paid Time (4T

55400 Supend Pay

51508 Paysolt Taxes

51656 TCDRS Plan

S1700  Health & Dental

SE710 Heaith losueance Clakas

${720  Heaith Insurance Admin Fees

51750 Seetion |15 Plan ~ Vahc HRA
Apetisas

Operating Exponses

S2000 Accidont Repair

$2400 Acconnting/Audiling Foos
3230 Advertising

32300  Bank Charges

52350 Credit Card Provessing Fos
5250¢  Bio-Waste Removat
52600 BosksiMaterials

32006 Bugingss Licgnscy

327238 Capital Lease Exponse
32000 Collection Fees

3 Community Bducation

¢ Computer Mainicnance

3 Computer Software

330
§305¢
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Montgomery County Hospital District
Budget Comparisen by Department

For the Fiscal Year Endiog September 30, 2018

Conmputer SoRware - MDE Finst Responder
Computer Supplies™Non-Cap,
Conferences - Feos, Travel, and Mosls
Contingansios

& 1 Obli County Apprai
Contractusl Obligatives- Tax Coliector Assessr
Contractual Obligativas- Other

Coudier

Cagomey Praperty Damage

Custouer Relations

Bisposable Linen

Disposable Mesfica! Sapplics

Drug Supplics

Dues/Subsoriptions

Durnble Medical Bquipaient

Elention Expunses

Employes HealthiWellness

Emplovee Recognition

Eopuipment Reatal

Fuel - Aute

Fusl - No-Auto

Grant Funded Projocts

Hazardoss Waste Removal

tnsurance

interest Expense

Lawsuit Scttioments

Late Fees

Lawndry Service & Purchasc

Leages/Contracis

Leases/Contracts - Buildings

Lagal Foes

Mainienance & Repairs-Buildings
Mainicnance- Equipment

Mazagement Fees

Muadhcting Maserials

SR Meabs - Business snd Traved

56100 Moetiog Expensce

S6420  MF] Symposinm NOT GRANT FUNDED
$6200 Milisge Rotmburseamsts

36300 Office Sepplios

56400 Ol & Lubnicants

36500 Ouher Sorvices

56528 Othor Seevices - Communizy Paewdicine
S6350 Other Serviees - DSRIP

S&6606 Oxygon & Gases

RZri] Paging System

36900 Postage

5700 Printing Servives

Profcasional Fous

373, Radio Repairs -~ Ouisourcsd (Dupot)

37225 Redio Repair - Parts

§7258 Radios

7278 Radio - Special Project exponditams

7308 Reorun/avestigaie

37406 Relocation Expenses

5750G Rent
$755¢  Rent-Stomge Facility

57608 Ropair-Building

57638 Repair-Easipmoat

37753 Shop Tools

37725 Shop Suppiies

57750 Sromif Equipmont & Funiityre
57808 Spesial Events Supplies
37400 Station Supplis

3%10e@  Supplomental Food

58206 Telophonos-Celiular

38310 Tolephones-Service

48330 Telephoses ~ Long Distancs
58408 Towss Reptal

S850¢  Traiming/Refotod Exponses-CE
$855¢  Vuition Roimbursomant
38606 Trave! Bxponsss

3806 Unifprms

38808 Utifies

580900 Vohicke-Battosios

45060 Vehisle-Ouwside Sorvices
$9030  Vehick-Paris

08 Vehicle-Registation

0156 Vehisle-Tires

59200
30308 Miscollancous Exponss
54898 Unomployoent Expensy

15007 Emg_}g{_v‘ atisey
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Monigemery County Hospitat District
Budget Comparison by Department

For the Fiscal Yeur Ending Seplember 30, 2018

$9330  Warker's Compensation lnsurasee
Totai Operating Expenses

Indigent Care Exponses

53350 EL1S Modicaid Waiver - Uncomponsateg Care
ST830  Specialty Healthware Providers

Tatat lndigeat Care Exponses

Total Operatiog Exponses and Payrolt

Cupital Purchases
32758 Capital Purchases / Fiscd Assets
5218t Capital Purchasos - Land
2752 Capital Purchases - C1¥
32753 Copitad Porchase - Boildingfhmprovemests
Capital Purchase - Equipment
52788 Capiial Purchase « Yehicles
52736 Capital Purchaes - Leaschold mprovement
Tetel Capilal Puechases

Total Expooditures

Net Sprphus / Dcfiit

YTD Actust
July 31 +
2048 017 Remuining Percent
Budget Budpet Budeet Change Change
280 8.08 .00 840 4.0%
LS2L198 00 178,332 48 1,880 367 47 8936007 <3.8‘§
iz 800 L4480 0% G600 4 0.8%
300 160 £00 €03 .00 400 Q.01
550 000 068 0.0% 600 930 0.,«?{1
24 Oiﬁ,w 18062 358 3% 2,782,138 52 £$3.1% 18,697, 28637 $.318.304 4% 124"@!
040 600 206 0.0% ca0 (X)) 0.0%
200 ¢80 B2 BLG a0 0.0 4.0%]
900 4.00 200 0.0% o.00 .00 B4
280 .00 Q86 0.0% 950 0ce 2.0%
160.060.60 303,000 00 €343.000,0¢) 42.2% 303008 50 £143,C00.00} -4 ¥ 2%
a.m 008 8,00 Q0% 000 0L0 .09
£4.00 B.00 a4 0.0% 848 UL 6.0%:4
160,600 00 3 achon {9 00n.0m 47 2% 363,000 62 {43,660 QY 47 7%
21475551 0 18,563 B39.48 260873532 14.1% £9.000.386 37 213330443 {1 dog]

i i
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Montgomery County Hospital District
Budget Compariscn by Department
For the Fiscal Year Ending September 30, 2018
TEO0K Miacrinis Nnragerncnt
YT Actusl
July 31 +
2018 w7 Percent Remaining Percent
Budpet Budget Change Change s Biudget o Shange, Chroge
Reveaue
Fax Revernue
40000 Tax Revomue 000 {1460 .00 9% 006 800 G.0%;
40i80  Delingoent Tax Revenue 468 a0 LEe] 3.0% 600 .06 0%
40200 Ponaltics and interost 000 0,00 fEE] 4.0% 806 i3] 4%
40300 MiscoHansous Tax Rovenue 340 e 040 3.6% 600 080 DO%]
40409 Rendition Tax Reveane 0.00 24¢ 000 2.0% $.00 0.8 0%
Toi Tax Revenue 0,08 LAY 984 8.0% g0 60 G, G‘éj
£MS Not Rovoe
43100 EMS - Advanoed Lilke Support Revenae .00 606 0.0 Q.0% (i 909 0%
43260 EMS - Basic Life Suppeat Rovenue 200 ape an 0% 6.06 008 £.0%
43300 Transtor Servive Foes 800 [Lhe] 000 8.0% Q.06 403 €.0%]
434060 Non-Traneport Fess 306 ¢on G40 B0% .00 ¢00 0%
43500 Contractval Aliowance 3,06 (34 6,00 2.0% e 000 L%
43820 Provision for Bug Debt 340 €00 400 G0% 0068 480 8.0
43349 Adjustment For P.A, - Transpons S0 [£3::4) 8.0 G.0% .60 .00 0.0%;
43500 Rovovery of Bad Dobt - EMS 506 $80 840 56% ALy 888 3.0%
Total EMS Net Rovenec .00 00 400 £.0% 260 000 (’Jl}’.d
Other Rovenue
41100 favesiment froome - MUHD 9.08 008 G086 0% 805 ¢.00 1,0%]
4125 Injerest Encome 400 9.00 .ot 2.6% 400 400 0.0%]
410 Tobacco Senioawnt Procecds 0.00 000 406 8.5% 0.00 400 a0%
4140¢  Woyland Bidg, Land Lease $.0¢ 6,00 .00 0.0% 000 G060 €, (%
41560 Miscotlancons Income .00 H0G G404 8.5% 3387285 €3,187.253 100.6%
415140 Rx Discount Card Royaltios DAGH [ oot 00% 006 @050 0%
41350 Procceds from Grant Funding 200 i g 860 G.0% 4.00 fEY 0.0%
41600 Tenant Rent Income a0e 600 0.04 26% ©.06 @40 TO%
42400 P.A. Co-Paymonts 308 0.0 6.0 B6% 406 fihad) G0%]
4200 P A Progessing Fees .00 £.50 008 2.0% .06 ape 0%
43708 Conteact Roverve (et 240 500 a0 GO% .00 4.5 0%
43750 115 Waiver - Porarmodicine 5.00 G080 6.00 0.0% 6.6 G.00 G.A%
43805 Education'Training Roveous 00 4.00 600 0.9% 0.0 G480 8,0%)
. 43610 QL0 GO0 G.00 0.0% Q.46 000 0,0%]
gy 43520 G666 G40 G080 8.0% 808 000 DALY
43930 fmmardzation Foes .04 G40 000 0.0% .00 .00 0 0%
438352 Ambulance Sspplemental Pavient Program 866 490 250 4.0% [exe) o.0¢ O0%
Maragement Fog Revenue 0.00 S04 (R 4.0% 680 0.00 0.0%]
Himplayes Modical Promiumy 24,732.00 409 473200 162.9% frdas TG 70 44 4%
Dispatch Foes G0l 4.08 .00 6.0% 000 6,00 6.0%
MO Rovenus - Fiest Respondess 460 £.00 LiRCH 0% 450 06 8.0%
Radio Repair Fecome 9,00 006 8.00 G.0% 4,00 .00 0.0%]
inter Loval 800 Mbz 400 000 cog 0% 008 400 Q%
Special Project Reveaun 840 a.80 0.00 6.0% 4,00 G40 G000
46500 VHF Projvet Rewenus 500 b.u6 008 B.5% 0.00 Bo0 0%
458530 Tower Contruct Revesue pRGH A .00 8.5% 000 G006 6.6%
A48 Other Finanting Sources 200 oG 000 G.0% 6.0 Q.00 0%
49¢1¢  Gabw/Loss on Sale of Ausets 200 .90 009 2L% .08 06 GO
Total Other Revenug H 380 PN E L] e JO00% 2631555 431645 1. 7%
Total Revenue 24.T3200 290 24.732.08 000% 30.313.55 441845 i 0%
Expenses
Payrell Expenses
31108 Regolar Pay 33448000 35502100 {34,841 60} BA% 324986 86 $.190.14 28%
S1208  Overtime Pay 3,663,010 12,146,060 (3,488,003 ~28,7% 307148 §40. 1%
31386 Paid Time OFF 45 80000 320006 35,008 50 603 4% 5,645.0% Hay
5540¢  Stipend Pay 199 00 1,199,090 .00 0% 4.876,00 £3,677.00) ~73.4%%]
3(568  Payrol Tases 2844100 72,245.00 19300 0% 26,457,453 363853 11.5%
3165¢  TCDRS Plaa 26,159.00 az,141.00 ~18.6% 26,9894 {83098} -3.1%
S1108  Health & fhntal i6,512.00 137,370.00 §4.6% 45,462:91 63.7%]
stho Heaith Insurancs Claims 9307260 a8¢ 16.0% 43,935 53 136,45 111.8%
$17230 Health Insurance Adisia Fees HRi200 345 W6 RI200 W6.0% 9,721 .25 109675 72.9%]
$1730  Scction 15 Plan - Valic HRA 996 240 0] 80% 0.00 800 S8%
Towul Payroll Expeases 566840 00 33682350 G 31500 1.8% 521,126.84 4571316 & 8%
e —
Operating Expoases
$2500  Accident Repaie €90 450 290 0.0% .00 Q.50
52108 Aecounting/Asditing Feos . 800 850 5460 G5% a.oe o403
52200 Advertisiog .00 8.0 0.00 U.0% G068 000
5230 Bank Chacges 840 G50 .00 00% AL [
5233¢ Ceednt Card Prosessing Foe 0.0 0.00 6.9¢ Q0% 000 an
32508 Bio-Waste Renwval 2780680 403,884.00 {13.884.00) ~34.0% 3520612 {8,266.12)
52600 Books/Materials 105,60 30.60 30.0¢ 00.0% Qo0 166,08
S2HG i Ligcnses 440 8.06 488 0.0% a.00 DO4%
53728 Capital Lease Exponse 880 800 0.00 0.0% Q40 RV
52900 Colloctios Foes 000 310 0,00 0% 6.06 o0
52530 Commwmty Education &G04 RECH 000 G0% .00 Q00
33680 Compuicr Maintenance 00 280 0:80 G5% LXCH 0.00
33030 Computer Software ©oeoe 340 0.00 4.0% .00 €50
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Maontgemery County Hospital Bistrict
Budget Comparison by Department
For the Fiscal Year Ending Septeber 30, 20618
75008 Matoriniy Mansgearent
YTD Actusi
July 31 +
2018 W17 Percent Remaining Percest
Compater Seftware - MDC Fisst Respondic 400 808 2.00 5.9% 606 G090 5%
Computer Supplics/Noa-Cag. Q.00 .00 © 60 0% 406 el B
Conferonces - Foos, Travel, and Moals 130,00 2,57500 {L87500) ~128% 258048 {4,888.18 EriR i
Contiageueics 0,06 600 Q.00 8.0% 0.09 400 B
Contzactuat Oblizations- County Appraisal 0,00 Lixes) 800 €0% 5.09 ¢.00
Cuntractuat Obligaticas- Tax Callostor Assesgor [1357) .00 G50 .0% 000 €60
Contezotual Obligations- Qther b0 500 £40 0% H.00 6,00
Courier Q.00 o.00 &0 G0% 0.00 4.00
Customar Property Damage 066 500 faeh 8.0% 060 4,00
Customer Relations a4 4.00 £.0% 860 8,00
Dispesabic Linen 114.240.40 195,240 04 8:6% 90,543:43 ¥3,694.55
Disposable Medical Supplies 1,234,314,00 1,iN2391 58 12.0% ©12,184 22 323,i29.71%
Drug Supplics 163.604.00 §5133950 $.6% 93,376,143 {7.766,10)
Dugs/Subscriptions SO0 460.60 6.9% 27247 23783
Dusable Modics! Equipment 354,978.00 184,384.00 38761400 185.4% 742,43362 {190,135.02)
34300 Elhction Bxpenses 80 0,66 a.00 4.05% .0 9,00
34350 Employes HealthWollness 0.00 400 000 0.9 5,60
54453 Employsc Rocogaition 560,00 675,00 (78 00y 3% 404,85
34500 Equipment Hontal 408 08 §.00 1.0% Q.60
54700 Fuel - Avts 300 .00 03.08 8% o409
34728 Facd - NoneAuto 260 o600 8400 3.6% 665
54736 Gramt Funded Projects 300 6.30 B.008 96% 400
A860  Hazasdoos Wasis Romowal 260 ann 400 % 3.4
4900 Insureace 440 060 6.00 0.8% 2.08
3825 fatorest Bxpease a00 (38 GO 4.0% 800
Lawsuit Sottlempnts D06 ¢ .00 Q.0% 800
Late Foes i) G0 800 0% 006
Laundry Sorvico & Purchase .40 650 G060 6.0% .00 £.04
LeasesfContrasts 4.00 840 G.85% 006 £.00
Leases/Contracty - Builidings 0.0 0.90 0U% 6.00 S.00
355060 Legol Foos fixt 4.50 e 3.0% .00 .00
55600 Maintovance & Repairs-Buildings 0L 0.00 4.060 6.0% 008 2,00
3%650  Mannicazsce- Eguipmont 12236000 £4,960.00 3800600 #9.4% 5697350 65,924 10
35700 Manageoent Foos 0.00 0.00 0.00 ©.0% 000 o690
3380G Markcting Malcrials 800 Q40 600 G§% .06 200
iy 35900 Mouls - Businss and Travel i1 ihid 00 ¥ 0% Gan [y
R 56130 Meeting Expoass 5.60 406 o L.0% 4,00 000
: $6I2C  MFL Symposium NOT GRANT FUNDED D00 606 003 B0% 606 &0
36208 Mijcage Reimbursesments 30000 180.00 120,00 56.7% #7688 202
8308 Qtiee Supplics 3030000 3HIH8.T8 28522 1.6% 27044 931938
0 & Lubicanty ab6 .90 400 4.83% Q00 Q.60
Other Services §.40 600 3,08 0% 4.0 400
Geher Servizes - Community Paramedicine [135) a0 008 5.0% o060 000
Othur Services - DSRIP 900 046 G.00 D% 400 D00
Oxygen & Gascs 75,600 G6¢ 7351881 810 3% 73,628,158 LOTEXS
Paging Systom [ D0 ©:00 0.0% 008 2,00
Postage 34,200,060 3,000 00 §,280.00 14.0% 8,29512 3.504.88
Prigting Survices 7,950,606 00 00 {35¢.00 4. 2% 183008 432600
Professioosl Foes §o0 508 800 04% 000 0060
Radio Repuirs - Outsuterved (Depot) 0.00 0.50 ¢.00 0.0% .00 GO0
Radio Repsir - Farls 800 0.50 G0 0.0% [i%0:4] c.00
Radss B0 0,00 0.06 G.0% LRSS 200
Radin - Speckal Project oxpenditurns 400 SO0 8.60 20% 396 ¢00
Reeruitfovistigate a.00 o060 000 G.0% 2400 £.060
Relocation Expenses &80 408 i8] 1.0% 400 4.0
Rent 500 .0¢ .00 G.0% €80 800
Reot-Stovage Facifiny 840 406 00 0.0% .00 o.60
Repais-Baikling 0.00 .00 0.00 0% o000 260
Repair-Equipment 10.260.90 0,064 60 i36.00 1.4% 6,120 83 4,059,158
Shop Fools 400 Q.00 .00 8.0% tkt) i)
Shop Supplics feXyis) age .05 0.0% o0 0.69
Smait Fgaiprment & Furnitare 2851506 16,856 0¢ $1,465.00 9.2, 25,71 88¢ 80116
Spocial Events Supplivs a0 350 200 0.0% .00 0.00
Stativa Suppics 66,000.0¢ TL,993 46 {11583 46} =16.2% $T,170.74 282926
Supplemental Food 3 000,00 3,000.00 000 n0% 241346
Telephones-Cellular 3.147.00 2.988.0¢ 139.60 84344
Telephones-Sorvice 800 000 £.00 ©.00
Felephones - Loag Distance 4,60 080 800 2.0
Tower Rontal 400 080 600 6.00
Feaining/Retyted Exponses-CE .00 4,00 000 .00 it
Tisation Reinduwmons G060 400 0.08 . 400 Go%
Trave] Exponses G.00 4,00 8.00 a0 G600 %
Unifones 28385600 253 806,10 36,043 95 17LUS287 1189713 &5 1%
Utitities 8:00 0.00 (] 2.0 0.00 A%
Vibicke-Battories 200 886 150 .00 0.00
Vehicle-Ougside Seevices &0 V.00 4] ¢.0% 208 a0
Vehiclo-Parts .36 800 .00 4.0% .00 0.60
Vehivlo-Rogistretion 0,00 00¢ {06 a.0% Q90 800
B Vehiole-Tirca Gon 606 (.03 G5% 6,00 0.09
; 59200 Vehiclg-Towiag .80 4.0¢ 800 $.0% 80 4.9
FPHG Miscellancous Baponse PAeid 950 Q.00 0.0% 080 G 1K}
5100 Uncmployment Exponse . .00 0.0 .00 ©.06% 600 200
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Montgemery County Hospital District
Budget Comparisen by Department

For the Fiscal Year Ending September 30, 2018

$9358  Worker's Compensation Ingusance
Total Oporating Expenses

Indigent Care Expenses

33350 1Hs id Waive: - U d Care
$7850  Speeialty Heslihoare Providers

Total fndigent Care Expenses

Total Operating, Expanses sod Payroll

Capitat Purchases

52750 Capial Purchases / Fixed Assets

32751 Capital Parchases - Land

52782 Capited Purchases - CIP

52753 Capital Purchase - Boilding/lmprovements

Capital Purchase - Vehicles
Capital Purchase - Leasehold Improvement
Total Capital Purchases

7.

52754 Capital Purchase - Equipment
7
7

Total Expeoditercs

Net Surplus  Deficit

16408 Materials Manegemint

YT Actusd
July 31 +
2018 2017 Percent Remaining Percent
Budaet Rudest Chanee Lhenee 8 Chanzse Chenae
e8¢ 868 2.0 0.0% 0.6 £00 9L%
2.755.608 00 215721423 $47.793.77 2% 2.398.739.43 356268 37 14.6%
0.00 8.60 9.08 0% 880 6,00 8.0%|
DALH 000 L] D%
aoe 0.0 650 Y
3A2imdnge X FIA1N03% LD el 324%
84.00 2] 6.00 2.6% 0,00 2.0%]
8.00 ¢.06 808 a.0% 908 DO%]
6. .06 C.00 O.0% 4.00 0.0%
.00 060 2.00 0.0% 0.0 ¢.0%,
243.713.00 756,000.60 (512.287.06) “67.8% 122,974.48 98, 2%
4.00 24,800 06 {24,600.60) 100.0% 2,966,00 } H0.6%,
.06 £.06 000 0.0% 3,08 2.00 0.9Y
24371100 TROCOB 00 {536,287 00y 8 8% 145.934.48 9777852 67.8%
3565561 00 349413027 71,423 77 2.8% 3,065 800 75 499,760 25 16.3%;]

4R
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Montgomery County Hospital District
Budget Comparison by Department
For the Fiscal Year Ending September 30, 2018
TO.005 Cllmiend Services
) T YTD Actuat
July 3t +
2618 2017 Percent Resnaining Percent
Budget, Buiiget Chagge Change Budget . Change Change
Rovenue
Tax Revenue
46006 Tax Roveous 400 1,08 GO0 ©.0% 43.60 ¢en ¢.0%
46100 Delinguont Tas Roveous 550 065 450 @.0% 0.69 000 0.0%
49200 Ponaitics and lntorest .00 o.00 4.00 0.0% PXis] Gee 0.9%
49300 Misecllancous Tax Revesue .08 600 360 4.0% 200 .60 D%
40400 Rendition Tax Kevenue aon 400 Dan 8.0% 1) .08 20%
Total Tax Rovenue G4 {106 a0 0% 400 400 @ (i"g
EMS Net Rovense
4363 EMS - Advanced Lift Support Reveane 800 .00 .00 D0% Q.00 §.0%
43200 EMS - Basic Life Sepport Rovenue 0.98 o008 ape 0,0% 100 0,0%]
43300 Transfier Serview Fees .06 400 D08 4.0% 090 G.0%]
43400 MNon-Transport Fors 008 660 ane §.9% 000 0%
43500 Cordractual Aflowanco .00 040 a0 9.45% 4,60 Y
43538 Provision for Bad Dobt 400 L2 G006 D0% 4,00
43340 Adiustment For PLA, - Transposts .00 0.00 XS] B.4% 6.00
43660 Rocovery of Bad Debt - EMS &80 A 404 $.9% 0.00
Total EMS Mot Revenue 0.6 980 2,00 C.0% 060
Othor Roverae
4HES  Ivostxet dncome - MCHD ikt .08 &00 C.5% 60 00 O.0%]
41258 Interest Income [13¢] G40 360 C.0% 008 400 4.0%
4138 Tobacoo Seitlcownt Procesis o000 .06 400 .0% 060 Goo G485
41408 Weyland Bldg. Land Lease B2y 0.00 a.00 C4% 846 460 0%
4150¢ Miscelancous Income 300 850 350 4.0% 200,40 (o003 100.0%
41810 Ry Diccount Card Rovaltics 408 &3 460 40.5% Lixess 000 £.0%
41830 Poocseds from Geaat Fonding 900 ¢80 G.60 1.0% 0.6 .60 C.0%;
41600 Tesanc Rent Incoms L0 .80 Q.00 9.0% .00 £.0%
42160 B.A, Co-Payments 40 a0 &80 40% Q40 1.0%;
AZXM P.A. Protossing Foes 400 8.00 .00 R 406 0%
4306 Contract Rovenue (Mo} .08 600 6,04 B.0% 006 3,0%
43750 113 Waiver - Paramedicing 0.00 000 6,00 Q0% PR 9.0%]
43863 Eduosiion/Traning Rovenus 37.100,00 63,860.00 {7,700.00} -18.9% 72,43508 -21.2%)
43910 Stand-By Fecs G648 0.0 2,00 Q0% £00 6%,
¥ * EMS3 - Traumm Fund bwoug Gub QiR G.ghi 1% (LY i th]
frrmization Feos a0t .00 ¢.0¢ 0.0% 0.60 0.0%
43958 Ambuiance Supphmental Payment Program oon 400 4,00 G0% .00 Q0%
44000 Managonwnt Fop Revenue Gon 6.06 G460 0.0% 806 Q%
44100 Emplayes Modical Promiues 3894800 0.6 36,948 00 100,0% 1620244 14,745,586 81.0%;
45800 Bispateh Foes D00 .0k a.00 0% 9. .60 BO%
45130 MDC Revenue - First Rospoodus 590 500 .00 G.0% 4 800 0.0%
46100 Radio Repaic Inceme 0,60 G.00 0.60 0% 460 .00 0%
46300 fInter Local B3¢ Mhz 166 G0 460 C.0% 000 G060 .0%)
464080 Special Propoct Rovenue 000 a.90 2,60 0% 4.08 200 £.0%
H6308 VHF Project Revessse 0.0¢ 406 600 $0% L1k .60 € O
46350 Tower Contract Rovenue 0.00 .80 6.60 £.6% 8048 o060 8%
49900 (hor Finsoomg Sources 000 400 G50 4.0% .00 ¢00 25%
45310 CGainLoss va Saly of Assets f0% .00 {03 28% {08 288 2.0%
Total Other Revenue 88.048.0C 64,800 60 23248 00 355% R EIT A {783 44} Bl ;”q
Tetal Revenue e 480600 31800 139% KRART 44 DR v&%
Exponses
Payrofl Expeasts
S8 Regolar Pay GELE83 00 623 899,00 336,184,060 323% 63}, 344.97 268,738.03 39.4%
S12B0 Ovemme Pay 20,354.00 5,001,006 16,363,060 3272% 18,435 57 290843 15 854
$130 Paid Time OF 25, 100.60 3,400,090 {6,066 33T% 16,283.58 & 865 2585
S1400 Stipend Pay 24,696,060 3,000.00 21.696.6¢ F232% 665273 18,643 27 271 2%
$1305  Payeoll Tanes 68,094,00 48345090 19,754 00 40 9% 52,787 85 18,308, 1% 29.0%
51650 TCDRS Plas 84,061.00 Q4 1151000 37.6% 33.006.94 061,06 1B.6%;
31708 ealth & Dontaf 24,642.08 114,316,060 (89,868,060} -78.3% 57.827.75 {33,185.7%) w57 4%
51710 Healtl Insurance Claims 12681208 o8 121 81200 00.6% 4156057 95133 92 4%
3172 Hoalth husnrarce Admimn Feey 2194800 0,50 21,948.00 106.6% 99577 §2,782.23 FIRT7%
S5¥¥SC Scction $15 Plan - Valic HRA ..88¢ 08,00 4.00 e 408 a00 L85
‘Totet Payroll Expenses T Bi6352.00 471, SR 35.3% 439, 9?3,&9 IDATLI A} ‘ﬁ
Openating Bxpenses
32080 Accident Repaie 200 400 600 9.0% o.00 800 B
32180 Accuuring/Audifing Foos G0 400 0.0%, [FEY 060 BN
32300 Advertising [hd) 406 Q.0% £.60 j3 4 $5%
52300 Baek Chasgos Q40 380 2.0% £.00 0.00 B0
523830 Crodit Card Prosessiag Fee 800 Q.00 D.0% .00 0.94 B
32380 Bio-Waste Rowoval 460 000 Ba% 1) 0,00 DO%
Books/Materials 24,220.00 42.400.0¢ 25,1 -51.0% 31272481 {7.052.61) “FRE%
Business Liceoses §,060.60 §,000.46 (i ©.0% 4,933.00 04700 2%
Capitat Lease Exponse BLo [1X¢1] 006 ¢.0% 490 f3 5%
Calisotion Fees 080 09.80 .00 ¢.0% o.00 a.on 0H%
Lormmunity Bducation * £5,198.00 12.000.0¢ §.466.00 12.0% 800102 319498 Je%
Congruter Mamivoance 9,80 0060 .00 0.6% .00 co0 B
Computer Software £S 000,00 8.00 i5.000.00 100.0% 600 15,00000 a8 28
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Mantgomery County Hospite! Bistrict
Budget Comparison by Department
For the Fiser) Yesr Ending September 30, 2018
TE L awiend Bervises
¥TO Actusl
July 3t +
w8 2617 Pervent Remeining Prrcent
o Bt Huiget Chinmgic by Budget Ehione, Lhwnge.
53075 Computer Software - MBC First Resgondoy 4.08 fRen 2,60 G.0% 080 800 1%
53100 Compuior SupplicsNon-Cag, aee fae)] 300 00% {0 .90 845
53150 Conferences - Fees, Travel, and Meals 2286200 1952260 154000 14.8% 2341968 {337,638} w2
$3260  Contingencics ann a0 0.4% 850 .06 .45
338 ¢  Obligations- County Appsis oo o0 2.0% 600 808 0%
33320 Contractual Obligatioes- Tax Colfector Assessor 800 00 8% ¢.50 008 .39
33338 Contraciual Obligstions- Othor 060 000 0.8% £.60 .90 s
53400 Couner 409 640 8.4% &0 0,60
33589 Customoer Property Damage f 900 x4 868 a4% 9460 Q00
Customer Relations 33,600,080 3t,R00.00 1,300.00 3,7% 36,36G3.48 42,793 48}
Disposable Line 000 966 400 5% 4.0 0,00
Dispasable Molica Supplios 19,500 00 G409 19,560.80 100.0% 080 19,560 60
Orug Supplics 38,135.06 5,08 38175400 B % 0,60 38,125 06
Ducs/Subscriptions 19.620.00 790,00 9,230,400 94.3% 10,622 27 §.397.73
Durable Modical Equipment §5,000.06 400 15,000.00 106.0% pAGH 15,000,600
Election Expemes 800 Q.00 L0060 0% 2.0 400
Exmployoe Health\Weliness .05 2460 800 0.9% 0.00 9,68
Employre Rosoguition 2,92500 3,603 50 {78.50) -2 6%, 622137
Equipment Rontal GO0 8,00 060 0.0% .00 (X
Fusl - Auto 00 GL0 860 0.0% 800 a0
Fuel - Noa-Aslo 800 pAES 400 60% .00 240
Grant Funded Projocts .00 00 9,60 0% 8.00 .00 ‘
Hazardous Waste Romoval 0.00 G460 480 13159 a.00 .06
Insurane: i) 400 H.00 0.0% Q00 Q.00
mdovest Bxponse .00 440 4,50 6.0% (X1 (X3}
Lawsuit Settlornents 180 409 4,00 40% X} 1] 240
fate Foes a00 904 e06 5.8% 0,00 800
Laundry Servics & Purchuse .00 Q08 (i20) 8.0% 060 400
Leases/Contracts 400 GO0 500 B.0% .08 [y
Leases/ontracts ~ Buildings 6,00 008 3,00 0.0% 0060 Q60
Logs! Fees 8.00 409 &80 40% .66 .00
Maintcnance & Repairs-Buikiings 80 X ] o0 4.0% 0.60 L4
Mainteaaoce- Bquipmend Fi% ] 400 fi¥ o] 0% #1656 {9,165.003
Manugemont Fous o D50 .60 5.0% 8.00 200
Marketing Mawnals fiXe 400 a0 0.0% 4,60 0.00
Meals - Busiaess and Teavel 000 S0 0.60 6,0% 3 3 {5 }
# % Mocting Exprases 13, 350.00 450000 W00 4.8% 13975.03 122195
MY Sympostemn NOY GRANT FUNDED 3408 @00 860 6.6% 808 o600
Miknge Remmbuoscments 4,800,350 4,805 60 0.9 L0% 153019 2.467.21
Office Snpplics 5,350,08% fi264] 5,050,090 156.8% LR $,030.68
56400 O & Lubrivanis 940 400 o.08 0% .08 .4
36508 Other Sorvices a0 480 a.00 0.6% 440 .60
56523 Other Services - Community Pemamodicing o060 8,00 a.00 60% 2,00 2.400
S6550 Other Services - DSRIP Q.06 j3ed 4.04 400 4.00
56600 Oxygoes & Gases G086 a0 500 000 606G
$6700  Paging System 090 0.00 043 600 .00
368%0¢  Postage ang 406 G.00 G080 o010
ST Pristing Services 2,308.00 400000 {1,200,00) 238251 450,49
STHE Peofossioral Faes 117, 960.00 96, 7608 {178,8600.060) -60.3% 241,167 30 (i63,207.303
ST200  Radio Repairs - Outscurend {Depor} .00 0.00 £.00 2.0% 400 GO0
57225 Radic Repair - Parts 050 a00 .00 6.9% 200 £.00
57280 Radies 040 600 o060 4.0% 0460 .00
$7275  Radio - Special Projest cxpemiitercs i3] o 400 8% a0 ooe
37300 Recruit/Investigain 0.9¢ G600 LREH 85% 8.80 800
7408 Rolocative Exponses a.00 ¢.0¢ iEe1] 80% .08 200
$T508 Rem 000 000 800 4.0% 00 9,04
37550 Rest-Storage facility o080 a0 008 0% 2,00 000
Y600  Repair-Buildiag 3.06 6.00 000 0% .00 0,08
57650 Repair-Equipwont RAL] 4.00 600 G, 6% .00 Q.00
57106 Shoyp Tools 360 400 .00 0.5% o060 G048
STI2S Shop Sepplies ag0 00 a0 0.6% B0 9,60
37150 Soweil Equipment & Fumiture Q60 ¢.00 406 4.0% {6.03) 603
37308 Special Events Supplics 2480 o0 640 2.0% 0,00 [LXV]
37900 Seation Supplics 0,50 6.0¢ 0.00 0.6% ¢ 60 €60
38108 Supplemeatal Food 3.80 €00 .80 6.0% 400 &00
3R260 Telephomes-Coellufax 3,228.00 3,660.00 1432.00) ~1L&% 3,660 24 {432.24)
Tetephones-Service o006 0.99 .68 0.0% L0 Q.00
Telophoaus ~ Long Distance 0.00 Q.00 .00 Q0% 860 $.00
53308 Towor Reatal Go0 .00 [i35:1] 0% &o 860
38500 Traimag/Related Expenses-CE 7300000 &7 406G 050 {14,400.80) 16.5% 77,3689 {4,368 79
38550 Tuition Reimbursomant S0 oo 465 0.0% 840 .60
SBE00  Travel Expenses 809 .00 060 8.0% 0.8y 800
337490 D00 450 400 4.0% 406 .00
S3800 Q00 400 0.00 &6.0% 0.0 /.00
38600 Vebicle-Battenss a0 it 000 6.0% 040 .00
39006 Vehisle-Outside Services g.80 450 0.00 G.0% Q.06 6406
38050 Vichicle-Panis 899 0,99 000 0.5% ik €00
30140 Vohicle-Registration 0.06 0.0 000 {.0% 540 040
39150 Vehicle-Tires o0 [Ee) 606 8.6% D406 [ixe1)
S920¢  Vehicle-Towing {34 .08 G00 4.6% 246 800
59306 Miscellanoous Expense GO0 a0 6.060 2.0% 000 C.00
FI80G  Usemplovment Expense 080 0.00 G.00 0.0% 6.6 Gon
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Muontgomery County Hespitel District
Budget Comparison by Department

For the Fiscal Vear Ending Septersber 30, 2018

TE005 Cigied Servicr
YID Actusl
July 31 +
2018 2617 Percent Remaining Percont
... Budget Budget Change Change Budget Change, Chonge ...
59380 Worker's Compensation Insacance ] o nog Gl 898 LA i}ﬁ%
Total Opuratiog Expenses 470 486,00 Sa1.633 50 {§11.349 303 -20.8% 167808 182 190 OR) RLAYS
tadigent Caze Exponses
53350 1115 Medicaid Waiver - 1 d Carc E 068 450 260 G68% g 000 0.8%)
57856 Specialty Hesltbears Providers
Totat kudigont Carg Expenses

Totad Operating Brpenses and Payroll

Capital Purchases
§2730  Capital Burchases 7 Fixed Asscis 400 088 508 £.0% 0.8 0.60 8.0%
32754 Capital Purchases - Land 408 088 J.00 4.0% paiy] 6.8 0%
52752 Capital Purchascs - CIP 800 0.00 4,60 9.0% 000 860 £.0%]
52753 Cagpital Parchase - Buildiag/fmprovements $.09 &0 0,00 §.0% ke 0.08 Q0%
52754 Capital Purchase - Equipmen .05 14,600,090 (141,600.00) 100.0% a3 L3276 40,1327y PG, 0%
32385 Capital Parchase - Vehicks 0.0 0.0 (3 E) 50% 040 408 0,6%
5275  Capital Purchise - Leaschold mprovemunt 02.00 600 000 98% .60 0.0%]
Total Capital Purchases AL WL o {HE Ty i) LR E] BAL 2
Toal Expenditurcs 1,746,986 00 152963730 217638 50 143% | ARG ERT K 237.008.42 17.3%

Net Surplus / Deficit ii!fjﬁﬂﬁ’)fis,ﬂﬁz ﬁ!ﬁﬁ 227 5(32 {84 710.50) 13.3% RN IACH (257887 86
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Montgomery County Hospital District
Budget Compurison by Department

Far the Fisesl Year Ending Septerwber 30, 2018

144016 Floet
YTD Actust
July 31 +
018 w07 Percent Reraaining Percent
o St Budget Lhesee Change Budget Lhasge Shasge, |
Revenae
Tax Revenue
460080 Tax Revenue {00 G.00 0.0% {66 a0 H.4%
40400 Delinguont Tax Revenue G eXi:ed Q% @60 4.00 Q0%
40200 Pnalups and latorest 400 G006 0% .80 G0 8.0%
40360 Miscolfancous Tax Rovenoe 000 .66 €% 080 .00 0%
40400 Rendition Tax Revenpe 133 84 1% 3] ol o%
Fotgl Tax Revenue 808 080 A t] 89% 260 0,00 40%
£MS Nez Roveree
43100 EMS - Advanred Life Support Revenug 400 ¢.00 GA0 G.0% ks 400
43200 EMS - Bask Lile Suppont Roveauc 0,55 G406 0,00 0% .68 (.00
43300 Teansfer Serviee Foos 0,08 060 .00 O.8% &08 206
43406 Non-Transport Foos 000 a8t Q40 o5% 8.6 009
43500 Costractual Allowan 6.60 Q.60 8,60 Go% 100 £60
43520 Provision for Bad Debt 4,08 s 086 G.0% .00 Q.00 0%
43540 Adjuatmnt For A, - Transports 6,00 048 ©.08 C.6% 060 ¢.00 €.0%]
43600 Recovery of Bad Dobt - BMS 208 400 DALY 0.0% 000 .00 2.0%]
Total EMS Nt Revenss .00 2.40 4.60 4.0% 008 .00 3%
Other Revenuc
41160 Investment bacoms - MCHD ©.40 .06 .00 G.0% G.00 5,00 O.0%]
41230 Interost bncoms G400 089 060 0% @800 2.0 £.0%;
41389 Tobasco Sstilemont Proseeds LR 508 .00 0.0% 006 60 ©.0%]
41408 Weyland Bldg, Laod Lease 0.00 800 280 Q4% 0.00 (.00 0%
41509 Misecluncoss Income BO00.00 o.00 $8,000.00 100.0% 42,555 .43 (24.3535.83) -57.1%;
41518 Rx Discovat Card Royahioy {40 C00 2.08 G0% 400 £.5%
41550 Procecds from Grant Funding 263 oo afo 4.0% 600 £.0%;
41600 Teoant Reat income 6.3 ou0 000 3% 0.66 LiRe
42160 PA. CoPoyments .00 o060 o00¢ 5.5% @00
42200 P A Provessing Foos 000 .00 a0 Q0% 4.0
437 Comrace Revanue (Net) 0.6 ¢.00 G.o0 a.0% 400
43750 HE5 Watver - Paramodicing 1,00 a0 940 0.0% €00
43860 Edpeation/Traming Revemn D00 #,00 800 4% 0.6
. Raidit) Stard-By Fecs o0 050 6,00 Q0% Qe
o 5‘ 43928 DM3 - Tiawna Fand foven .60 4.50 Ga0 .1y 006
43933 Immunization Foee Q.06 0.6 6.00 Q0% 846 0%
439350 Ambulance Supplomontal Pavaent Progeam 048 440 G40 0.0% 066G 2.0%
44000 Mavagomon: Feo Revonue 040 o0 .00 G8% 800 9.0%
441t Employce Medical Promiams 22,548.00 Rk 22,348.00 100.0% 13,424,838 2472042 70.2%
45109 Digpatel Fees Ry 609 .00 0% .08 .08 440%
48158 MO Revenue - First Responders o00 k4] Pixeid 5.0% 960 $X¢] 2.0%
46106 Radic Ropals Jneorae 446 0.0¢ 800 6.0% L G0 .04
46300 Inter Loeal 360 Mhz G0 0.04 a66 G.0% 600 e00 G.48%
4640 Special Project Rovesus 08¢ 6.00 408 6.6% 8069 ¢.60¢ £.0%
46308 VHFE Projoad Revemw 496 400 8Ly 0.6% 0.00 .00 .05
46556 Tower Contrnet Reovenue 000 Q00 400 G0% 200 G40 8.0%
4900C  Other Frmancag Sources ko) .00 46 ¢.0% 6.00 200 € 0%
49018 Gain/Loss ou Sale of Asscis 2 { p48 B8% 21608 00 {00500 24 1%
Totat Otbee Revosue SLR.00 Auxasuy L%, X038 AR LR IEY ] =36 W!
Tolaf Revsmse S RER T e ARREE $20.2% AT 8871 [Nl dl] 36,0858
Exponses
Pavroll Expenses
31108 Regular Pay 345.751.00 3%6,218.96 {18,507 .06y ~28% 336,123,857 %,587.43 st
51206 Owertime Pay 10,384.00 517,00 17.0¢ 0.7% {32350 21
31300 Paid Tiew QF 21 850,00 180000 20,600.06 PRI i% (5403.62) A%
55400 Stipesd Pay 13,530.00 14,732,001 {1,204.06) & 2% 594,60 f s
S$150C  Payeoll Tanes 3.970.00 26, 18380 787,00 2% 2381351 i il
5165¢  TCDRS Plan 26,619.40¢ LTI £8.412.00 i {22699} BAG
3708 Health & Denwl §2.94540 100,782.00 {82,836,00) ~B22% 50,585,948 {32,639.98) B 3%
S410 Health Inourancy Clanny 72,396.00 0,60 72,396.6¢ 106.0% 3443509 379804 e R
31728 Health Insaranoe Admin Fecs i3,080.00 «m 13,080.00 106.0% 166936 5460.64 it
S1730  Section 115 Plan - Valic HRA a0 Sug 0% a8 am B
Total Payreli Expenses S et B8 L8 L2% P $2.352.52 L%
Operating Expenses
32600 Accident Rupair 542400 542400 ol 4.6% 43,036 40 137.6:540) ~B7 4
52108 Accounting/Auditing Foos . Likeid .00 G080 GO% .00 o.u0 iz
32200 Advrrtising 900 G.00 200 L.0% 0.00 200 Ri=o
SI300  Bask Charges 400 6.60 a.50 0.0% one 4.00 %)
32350 Credit Card Processing Feo 200 0,68 200 {.0% 8,00 2.00 %
32500 Bio-Waste Romoval 4.00 0.0¢ 0.0 869 000 .64 847%
3269¢ Books/Muicrials 8400 [EReH 0.06 8.0% D06 800 i};}a
32706 Business Licenses 846 o060 0.8 ae% 16000 (130.50) poT
32725 Capiiad Lesse Expense S0 000 ©.00 4.8% £00 880 ot
52500 Coflection Fess 400 (.80 ago 0.8% 006 .08 581220
5930 Comwundy Education 600 000 808 D4% €480 81 13128
33000 Compater Mainiopuxce G980 4,50 %114 B.0% Q00 By
53050 Computer Sofiwars 946 8.00 200 0.0% 600 $44
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Moatgomery County Hospital District
Budget Comparison by Department

For the Fiscat Year Ending Septerber 30, 2018

53675 Coruputer Sofhwate - MOC First Responder
53400 Computer SupplicsNon-Cap,
53150 Canfercaces - Foos, Travel, and Meals
33260 Coutingoncks
e G i Obligutions. County Apyraiss)
53320 Contructual Obligations- Tax Colfsctor Axsossar
53330 Contrectual Obligations- Other
5340 Courder
$3500  Customer Property Dawage
53380 Customer Belations
53400 Disposable Lien
53800 Disposable Modical Supplics
4606 Deug Suppiics
54100 Duce/Subseriptions
54200 Durabic Modical Equepoent
34300 Elaction Expenses
54336 Ewployos HealthiWellness
54450 Employes Recogsition
4500 Equiprnens Rendal
34700 Fusl- Auto
54718 Fuel - Non-Auty
54750 cant Fuadod Projocts
248060 Hazardows Waste Removat
34908 Insunases
33025 frerost Expense
55050 Lawsoit Seitlemants
53078 Latc Feos
55400 Laundry Sorvies & Perchase
5540¢  LensesfContracts
33450 LoasesfConracts - Buildings
$3500 Lot Fess
$3600  Maintenanse & Repaies-Buildings
53550 Muyintonance- Equipment
45700 Moanagement Fecs
45800 Marketing Materials
SSO00  Meaty - Blasiesy e Travel
$610G  Mecting Hxpenscs
56120 MFL Symposiess NOT GRANT FUNDED
56200  Mikege Reibursoments
$6303  Dffice Supplies
56400 Ui & Ludwiconts
$6500  Oiber Services
$6525  Onher Services - Community Pasamedicino
46350 Other Servioos - DSRIP
45608 Oxygen & Gases
56700 Paping Sysiem
36000 Postage
57000 Printiag Scrvices
STH0 Peofessional Fees
7206 Radio Repaies - Outsourced {Depor)
$7225  Radio Repair - Pasts
57250 Radios
32275 Radio - Special Projoot expenditures
THE Recrt/inecstigate
§740¢  Relosatinn Expeass
$7506 Remt
57550 Rerd-Storage Facility
ST600  Repsir-Building
57650 Repair-Egquipment
57700 Shop Tools
57725 Shop Supplics
57750 Semall Eguipment & Farniterss
57800 Sposial Events Supplics
37906 Siation Supplics
B0 Supplemental Pood
2828 Tokphones-Cellular
$8310  Telephoncs-Service
58326 Tolephonos ~ Long Distance
58406 Tower Rontsl
58506 Training/Relfated Exponses-CE
58556 Tuition Relmbursemont
58608 Travel Bupeoscs
sves  Uniforms
58800 Undities
54360
9000
36030
390 Vehiok-Ragistration
59150 Vohicle-Tires
59200 Yehicle-Towing
S50 MisceHlancous Expense
S180¢  Uremployment Exponse

18018 Fleut
—
VI Actusl
July 3 +
2018 017 Remaining Percent
: Budget Change Hudges Chanse Lhinge...
0.0 200 0.00 0.60 0.60 151
6.0 600 600 .50 060 1.5
5,450,89 10.895,00 {3,495.00) 542454 275,46 5
090 860 5.08 0.00 a0
0.0 860 509 a0 900
o0 000 w08 .00 0.00
.00 900 000 089 8.60
840 858 068 0.80 §.00
800 S 508 0.8 0.0
806 200 408 0,60 840
0.00 809 686 5,00 0.00
500 a0 500 0,00 2,00
200 600 a0 290 0.50
1116000 $,000.05 2,100.00 3.285.00 5,815,008
050 0.00 (33 0.00
.09 560 .60 2.00
.84 4.00 606 a0
450,00 900 217 232,83
2,400,090 000 1,734 58 665,12
50086000 6,276.00 A19,137.05 $9,862,95
a0 &4 00 B0
2,00 6.00 G600 8.5
288006 2,608.00 280,60 782,33 289745
559 s 0.00 0.60 000
bE 4,00 cu0 6.00
006 0.60 800 500
00 0.00 2.6 0.0
2,400,080 S000.80 {2,600.60 {1,934.5%)
a6t G it 0.0% 300
506 -5 e 0.8% 6.00
008 .00 0.8 0.0% 6.00
B0 am 568 01 660
43,395 00 42,755.09 4006 1.5% §,346.58
0.00 [ D00 6.0% ©.00
3,09 000 0.00 9% 608
4,00 606 0.00 6.0% £.00
800 0.0¢ 2.0% 660
850 6.00 00% 00
3,495.00 65,50 9.4% 1.185.91
$.06 0.00 84% .00
SN0 708 33.5% 2,865.37
7,200,808 ; {Z,800.00) -28.0% 2,597.08
800 036 0.00 0.0% 5.0
S 8.50 .00 0% 800
19580 108,00 560 2.0% 86,09
400 .00 9.0% .00
0.00 0.00 0.0% 4.00
350,00 (350,00 100.0% (291,50
0.00 ©.00 20% 5.0
0.00 250 an% 800
8.05 400 0.0% ]
iE: o 800 % 600
000 8.00 0.6% 600
a0 000 00% 560
360 6.00 fi¥] GO% 000 000
080 409 0.60 0.0% 0.00 0.00
8.0 2 0.00 0.6% 8.00 [
656 000 800 0.0% 000 060
4,200.00 420000 0.0 6.0% 5,168,456 (464.45)
4,250 00 6,250.8¢ (2,000,00) 32.6% 376845 48131
14,400 00 20,178.85 £5,728.4%) -28,5% 16,423,857 2357
44,563.00 H,590.48 36,072,352 419.5% 41,681,627 (37,015,62)
0.6¢ 020 6.00 ¥ 60 900
508 0.00 0.00 D0y 0.00
a8 non 0.00 000 046
1,140 06 141400 (47400} 112348 15.52
(5 0.00 8.00 6.00 0.00
.80 8.8 050 006 0.00
800 .00 6.00 o0 0.60
1,200.00 1.200,00 0.00 866,00 334,00
6.00 0.00 600 6.00 0.0
§,280.00 5,280:00 0,00 372600 1,560,00
[t 5.80 0.00 400 0.00
080 Bah 000 800 6.00
13,000.00 20080.00 (8,060.00) £,48141 3,51%59
21,660.00 21,609.00 0,00 23,612,13 C12,012.13)
249,996,800 231,030 68 (1,034,68) 228,975.04 11,620.96
749640 2,495 60 060 1,795.24 06
S4000.60 $4,000.60 0.00 51,7669 2,233,066
300000 3,300,00 (360,00} 1,450.40 §.109.60
.90 2.0 5,06 0% 6,00 600
980 .50 5.90 0.0% 000 0.08
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Montgomery County Hospital District
Budget Compurison by Department

Far the Fiscal Year Ending September 30, 2018

B0 FY
m——it s
¥TE Actusl
July 31 +
018 T Pereent Remaining Percent
Sudper Builget Chanpe Change Budget Change -.Chunge
39330 Worker's Componsation fnsurance 406 i1y 489 20% 880 000 8.0%
Totat Operating Expenves 1,032 678 00 LOGT.37: 61 25,106 39 2.5% 986,363 06 46.314.94 4 7%
Indigent Care Exponacs
83330 1118 Modiegid Watver - Us 4 Care 006 208 00 8.0% 0.62 .60 2.0%
§7850  Specialty Healthearz Providars .06 pac 6,00 99% .00 [ 8.0%
Tetal tndigent Care Expeoses 200 Jog {80 0% 600 £00 9.0%
Total Operating Fxpenses and Payroif 1.584.304 00 §552.5356] L7730 0% 1,525.856.54 3RE6T a8 38%)
Capital Purchases
52750 Cupital Purchases / Fixed Assets ed] o.B0 .00 &.0% 400 480 0%
82751 Capital Purchases - Land GG o0 D50 9% 646 009 8.0%
Cupital Purchuses - CIP 600 Q.00 £.00 3.0% 000 0600 Q0%
Capital Purchuse - BuildingArprovements 600 a6a .00 5.0% iy a8 B4%)
Lapital Purchase ~ Pquipment 3400000 138,008 00 (103,085,000 <75 4% 2:,298.01 117098 39 6%
Capitat Purchase - Vehicles 134172780 1,101,.33800 246,363,060 224% 112081460 2i8.313.00 19.3%
Capitat Purchase « Leaschold Improvesznt G40 866 .00 6.0% £.6u 0.00 8.0%
Totat Capital Purchases 138132700 1,239.453 00 14227480 11.5% 113871201 23101499 20.1%
Totat Expondituns 2965 BYL 00 2791 08961 17406139 2% 2576368 53 80682 45 10 8%
et Surplus £ Deficit $2_9€H 203 0(} {2 767989 61} (133,211 3"91 4-8% {2 533{1’82..84) (312‘420}62 E2,l":§
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Monigomersy County Hospital District
Budget Comparison by Depertment

Far the Fiscal Year Ending September 30, 2018

10011 EMN E’nm :
"~ YTD Actual
Suly 31 +
Wi 017 Percent Remaining Percent
Pudzet Budont Change Budoer Chgge Chinay
Revenue
Tas Rovenus
40000 Tax Rovenuc 0.09 a.0e 860 (0% 9,00 000 $0%;
48100 Delisquent Tax Revenue 808 000 2460 0.0% 5.08 ©.00 B.0%
40200 Fenaites and falerest .80 400 800 {.6% 800 600 0.8%
40300 Miscellencous Tax Rovenue 0.08 $.00 {00 40% 0.00 460 2.0%,
40400 Readition Tax Revenue 000 440 G001 8.0% £.00 £00 0%
“Fotal Tax Revenus . 000 - 200 [0] 5.0% 6,06 €00 gﬁ!
EMS Net Revenue
4203 EMS - Advanced Life Sepport Revenus a00 6,60 o 0.08 Q.00 0.8%
43200 EMS - Basic Life Support Rovonee Q.08 {00 €00 b.00 0,00 Q0%
43300 Yransfor Sorvice Foes 0.00 a0 ¢80 90% an 400 6,0%
43400 Non-Traasport Foes #00 40 .60 3,0% {860 900 04.0%;
43500 Ceatractual Allowance 000 [ 4580 0.0% 4,60 400 85%]
43320 Provigion for Bad Debt 008 PAsH g68 G 0.60 0,60 D4%
3540 Adjustment For PA - Tramsperts 000 o0 360 65.0% 090 00 2:0%]
436800 Reewvory of Had Dbt - EMS 0.0 A5 3,60 Q0% .00 .60 0.6%
Fotal EMS Mot Revene B4 e 11 [ R bIAE] @
(sihor Rovene
4Hi80 Investment Inoome - MCHD ano 404 400 460 pELH 0,0%;
41258 fnterest Income .00 BECH 2.00 800 .80 S.0%
41368 Tobasco Setloreat Progceods (2] 0.0 9.06 .60 409 §.0%:
S1403 Woviand Bidg Land Lease €00 a0e [iR¢1) 0.00 am 2.0%]
41500 Miscellancous Income X i) 0,60 a0 G.9% {60 .00 00%%:
41510 Ry Discrunt Card Royaitics 8.00 000 260 2 4,00 249
41550 Procecds From Gews Funding G000 oo aa0 { 400 §,0%)]
41560 Teonant Reat Jasoms .06 046 040 ane 208 0.9%;
4160 PA Co-Payraats 050 AL ki) 0.69 060 4.0%
42200 B.A, Processing Foos 896 [iX¢d] 540 8,06 {00 2.0%]
437 Contract Revenue {Met) $.06 G080 S00 2,00 G00 9.0%
43750 FHES Walsver - Pacamudicing o408 G.00 o8 9,00 404 2.9%;
43800 Education/ Trawmeng Beverne 000 06 L00 2,00 .00 a.9%)
” Stand-Dy Fees i1} nap i3 6t ape oo 60%
bﬁ EMS - Urauros buad Income 404 ot [3ci G.00 ALY 0,0%;
’ 439338 Immunization Foos 4.00 ey .00 4.0% 0486 {00 2.0%
43558 Ambulance Sepplemental Paymont Program 0.00 fded ©o0 4.0% .00 00 .5%;
44400 Maragemoent Fee Revarse Q.00 .08 8.8 0% 000 008 20%
44105 Employes Modical Promivees 46,824,080 f2¢h 46,824 00 HIO.6% ¥7,775.60 19.048.40 68 HY4
45100 Digpateh Fovs .00 800 64 2.6% ©.00 .60 0.0%
45150 MDT Rovenee - First Responders $.00 800 460 G0% 6,00 8,00 €.0%
46106 Radic Repsir wome a0 280 .00 8.0% L460 a0 D09
46300 Inter Loval 860 Mhs a.60 agn 308 A% 0,00 HEY 0.0%
46400 Spevial Propect Revemge Q.00 (a6 900 3.0% Bigii) 268 1.0%
46369 VHE Projest Revenue 004 ag0 4.09 0.0% .00 300 £1.4944
46530 Tower Contract Reveoue 0,60 8.00 2.00 ¢ 0% 68 360 8.49%
49000 Other Financing Sources D08 q0e 900 4.8% .00 Q.00 Q0%
49610 Gan/Loss an Stk of Assets .06 [i801] 200 H.0% 08,60 a04 903
Totai Other Rovenay 46.824.00 000 $6.824.00 106.0% 2137560 1904840 6% 6%
Total Revenus 682400 Lot 46,878 00 150.0% 21TTE 6D 12048 40 AR K5
Exponses
Payrol]l Exponacs
51108 Regwlac Pay £34,524.00 761,496.90 (46,966,60) 6.T% 634,926,7% 19,597 21
31200 (vsrtime Pay 84,845,090 70,762,030 14,053.00 12.9% £1,852.77 2,987.23
35306 £aid Time OF 69.350.00 4, 560,08 &5,000.00 444 4% 63,430.16 §.669.84
S1400  Stipead Pay 3,592,008 A387.00 ¢.08 £.0% 3,603.00 {500}
21500 Payroll Taxcs 62, 14706 H 2797600 4.%% 56,564.36 3, 64
51636 TCDRS Plan 64,24 100 {9.847.68) -§4,6% 58,836 30 £3,603.201
L%t Heaith & Dentat 145,758 00 {113,682 .00) ~79.4% 68,146, 10 {3%.080.10)
51716 Health Insurancs Caims & [2e) 155,124 00 71,246,886 83877 14
$1723 Heuhth Insurance Admuin Posg o200 4.0 28,020,080 1576410 12,255.81
51750 Section §15 Plan » Valic HRA 2400 208 .00 Ry .00 PR
Totat Payrolt Expoases LIRLON 00 1 son ?3,53‘? K 2o LS54T RYEIE S £
Operatiog Fxponses
52080 Accident Repaie 0.80 Q.00 0.08 8.0% 808 8.48
52108 Ascounting/Auditing Fees 850 an 300 ©.0% 8.08 800
S2206 Advertision 008 600 a0 0% B0 808
Bank Charges 6,080,050 600 £,806.00 10.0% 0.0 £,000.60
Credit Card Procwssing Foe 3730000 39,6060.00 {2,400 063 -6 1% 30,718.69 6,42131
Bio-Wasic Removai G40 840 6o 0.0% 080 0.0
Bocks/Materials /OO0 ? {560,063 -3 8% §.320.00 {366.00)
SI106 Busitess Livcases 6000 {8,505.003 53, 7% G,717.d4 (B 117,44}
52725 Capital Leass Exponse 8.00 G005 £.0% .00 840
52900 Ooliection Foes 183,5¢8.00 (183.890.00) -36.3% 263,985.31 {80,485.31}
52950 Community Education 3.00 608 00% 608 800
53060 Compuler Maintenarce a0 [7%¢43 4.6% .00 ¢.o0
53680 Conmputer Softwars $1.472.00 SLIT200 101.0% 808 9147200
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Montgomery County Hospital District
Budget Comparisoa by Department

For the Fiscal Year Ending September 30, 2618

53400
S$3300
83550
53860
33960
34080
34300
34300
54208
4350
SU45G
$4300
200
54725
5475C
34800
34900
55428

36206
56308

35400
s800
330
58320
35400
38566
58858
58600
5806
SESOL
3RYGR
39000
39056
see
39150
38206
3300
51806

Camputer Suftware - MO Firs Respondar
Computar SuppliesNen-Cap.
Conferences - Fess, Travel, and Musls
Contingancivs

I 1 Obligations- Coundy Ap
Contraciual Obligations- Tax Colleetor Auscssor
Contractual Obligations- Other
Coaricr

Customer Preporty Damage
Customer Relalions

Dasposable Lines

Disposable Medical Supplics

Drug Supplics

DuesSubseriptions

Purabic Medical Equipiomt

Elpetion Expenses

Employeo Healih\Wellvess

Employes Recognition

Equipment Rontal

Fucl - Aulo

Fuel - Non-Anto

Grant Furded Projects

Hazardous Waste Removal

tisurance

Terest Expense

Lawsult Sctiforonts

Late Foes

Lawndry Scrviee & Purchase

Leases/Contracis

Laasee/Contracts - Buildings

Logal Foes

Adai Fo B v s
5

Muintenaneo- Eguipaxcet
Managerment Feos

Markating Matorialy

Bcals - Business and Travel
Moot B

MFI Syraposium MOT GRANT FUNDED
Mileage Reimbuisements
Dffice Supplics

O & Lubicants

Other Scrviecs

Other Scrvives - Comnurity Parasrediving
Othan Sorvicos - DERIP
Osygon & Gases

Paging Syatem

Pogtage

Prioting Scrviees

Professional Faes

Radio Repasirs - Qutspueced (Depot}
Radic Repair - Parts

Radivs

Radio - Spucial Project exporditures
Recnat/Investigae

Relocation Expenses

Rent

Rent-Siomge Facility
Repaic-Building
Repuotr-Equipmen)

Shop Tools

Shop Supplics

Small Enuiproet & Fumiterc
Special Events Supplics
Station Sapplics
Supplemental Food
TelephoassCeliular
Telephones-Service
Tolepbones ~ Long Distance
Tower Resal
Traming/Rolated Evpenses-CE
Travel Expenses

Uniforms

Utilitics

Vihicle-Hatteries
Vehigle-Dutside Services
VYehicle-Parts

Vehiohe- Registeation

Vehiolo- Tives

Vehigle-Towing
Miscellanoous Exporse
Unemployment Expense

0081 £415 B

320f60

YID At
July 31 +
g 2017 Pereent Remsining Pereent
o Bt Budger Lhange Lhange Hudget Lhange:
[ 908 [2) €% 006 0,00
(i3 6.0y 000 £.0% 6.00 o
14,26700 1767440 (3,477,003 15.4% 15,057.32 {#in3n
4.00 o 0.00 €.0% [0 00
000 one .90 0% %00 6.00
9.04 0 0.4 0.0% 0.00 A
2,00 840 .00 80% 000 0,06
I .00 0.00 o.00 0% 060 ]
890 200 @00 T.0% 0.0 0.00
0.00 048 6,00 9.0% ¢.0n aue
8.0 .00 aun 5% 6.0 a.00
000 606 000 9.0% 0.08 .06
0.0 w00 610 Q% [ 0.00
9,750,000 @00 3.756.00 £06,6% [ 3,750,400
a.0e .50 .00 9% @00 Go0
040 .50 0.00 0.0 9,60 500
880 808 860 0.0% 400 200
97500 1050.00 (7560 A% 28939 683,61
ane {00 608 G0% 480 o0
000 [ LY 6.0% 000 808
aan 908 G0 0.0% o0 0.00
000 0.00 2.0 8.0% nus 208
000 300 ane 0% 0m 2,08
@80 0.8 .00 0% 000 n.08
600 @00 606 0.0% .0 006
0.00 600 i3] £.9% 6.0 a0
9.00 €00 500 8.0% 0.00 a.00
000 X5 508 0.0% LX) 043
500 236,46 {256,004 106.0% 250,00 (236,96
000 000 800 8.0% o00 640
g 12,000,00 {3.800.00) -25.6% 381000 5,995,00
9,06 0480 066 0.0% o0 00
Bu0 [ 5.0 5% 260 0,00
240 £.50 600 B.0% 600 406
306 450 e 58% GO0 600
o0 50,50 (300.00) $05,0% [ 248
496 8¢ 400 0.8% .06 540
0.00 o.00 ed 0% o0 400
120,00 18000 5050 -313% 3900 90,60
040 [3:0 000 0.0% 400 60
900 a8 400 £1.0% ¢.00 00
400 0.00 0.6 6.6% @00 .60
B2 (k) 6 0.0% 3] 0.60
a.00 6,09 .00 B0% 0.00 808
408 004 600 @6% 0.09 a0
0.00 L3 6.00 6% 000 e
506 a0 6.0 6% 0,06 040
117 o.00 [ 0% 8,00 008
$,060.00 13,006.60 18,000,009 -61.5% $.600,00 040
300 000 000 8.0% [ .08
400 6,00 6.00 at% 000 0,00
a9 ane .00 3.0% 6.00 0.0
560 6.00 o0 00% 6,00 0.00
o060 8.00 .00 2.6% 900 600
540 6.90 .00 0.0% 200 0.0
408 0.0¢ Q.00 5.0% 5.00 840
460 6.0 400 60% 0.0t 600
060 G008 00 0% B¥: 880
060 .60 £.00 0% 2.0 @00 [
0.00 0,60 0.00 0.0% 6,00 &80 LT
400 a.9% .08 6.0% 400 €00 (8
L800.00 1,460.00 20000 14.3% 856,74 71326 455
300 500 000 00% 000 800 e
8.00 500 6.0% 808 a6 g
8.00 .00 €.0% 8,00 000 0 044
$06.90 145100 -51.4% 126149 (36119 W
a0 .56 0% 000 0.69
900 400 28% 9,00 0,60
.00 200 ©.0% 0.00 0.00
6,775.08 6,270,00 £.1% 4,790,053 198800
B0 [5:d 0.0% 000 600
8.00 .00 6.0% 200 6.00
.00 050 0.0% 600 (]
a.00 006 28% 0.00 500
060 .06 6.0% 000 600
0.00 .06 a0 wnn 606
6.0 .98 0.0% .00 ¢.00
8.60 0.00 6.0% 0,90 o0
000 0.00 8.0% .0 o.00
800 8.0 2.0% 840 208
o0 950 5% 0.0 800
2.00 0.0 08% 890 [2g
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Montgorery County Hospital District
Budget Comparison by Department

For the Fiscal Year Ending Septeraber 30, 2018

$9350  Worker's {omponsation Insumnce
Tatal Opsrating Expenscs

{ndigont Care Expenses

33350 1115 Med Waives - U 3 Care
57850 Spocialty Healtheare Providers

Total Indigent Caso Expenses

Yatal Operatisg Expenscs zad Payroli

Capital Purchases

52730 Capital Pucchases / Fixed Asscis

52753 Capital Purchases - Land

52782 Copital Purchases - CIP

$2753 Capital Prschase - Building/faprovemunts
52754 Capital Purchase - Equisment

52755 Capial Purchase - Vebicls

52756 Capital Purchase ~ Leasehoid Improvement
Towat Capital Purchases

Total Expenditures

Net $urpius £ Deficit

10-61 1 EMS

Rpiint
July 31 +
2018 ik Percent Remaining Percent
. Budget. Bodist Chungs Chasge Budger . Chisge Ch
A [ .04 89% [ [0 0%
L AR RN ATLEAS BO {10 S 1y L0 T EB0% A3 LGP
LR §9¢ 800 4.0% [2et) .00
A a4 X1 4% AL s
440 i B Gt a5k 4
BT T N T ) N N T
800 .00 0.00 G8% 040 A0 W%
0,04 8500 100 40% G400 {1.60 B
Q.06 40 000 0.0% 460 4360 B
e345) G006 au0 G 0.00 0,08 DA
006 .00 400 0.0% 0,00 000 008
096 o060 800 %% 0.00 D40 {10
4o o oon oe% S04 .00 a%
A 1§59 $.00 3.0% PR 060 %]
SAMLRSS 06 182 803 $2I3706) X £350.934 54 ey 24%

3,523,593 103

2946100

{ dint Q3200

E363 18R

LR LR
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Muntgomery Couaty Hospitst Bistriet
Budget Comparisen by Depurtment

For the Fiscal Year Ending September 3, 2018

YT Actont
July 31 +
2018 Percent Renvainig,
o Bdget Change Chinge Sudpst Change
Comgnster SoR wave - MDC Firgt Responder 49,050.00 208000 4.3% 34,252.56 14,7424
Computer SupplicsNoa-Cap, 40.200.80) 159240 33.3% 35,903 34 204,76
Conforonces - Fees, Travel, snd Meals 8,743,608 i5,5377.00) A4,4% 1,351.88 {%, 148 88
agencics 000 200 0 4% 800 80¢
§ Obsligati County Appraisal 800 {00 40% 0.6
Contraciual Obligations- Tax Collestor Assossor 000 000 0.5% .00
tezctual Obligstions- Othar o086 600 L0% 4.08
Courier .06 200 0% .03
Customes Proparty Daoage G080 a4 6% 0,08
Customir Relations 200 000 0.6% ¥
Disposalvic Linon a0 oo 8.5% 483
Disposabic Medicat Supplics 006 [de] 0.0% 200
Trug Supplics 600 &00 §.5% 4480
DucsiSubscriptions 640 .00 4.0% 0,00
Durable Medical Equiproent 580 #0% 605
Blection Exgenses 060 4% 509
Emplovec Health\Woliness 60 G008 Lised
Employoe Rocogaition 460 0.0% 0.00
Equipment Bental ikei] 8.0% 0.0¢
Fucl - Auto 850 1.0% IRt

Fuel - Non-Ate o8 B0%
Grant Funded Projesis 8,50 D%
Hazardous Waste Remesal 089 80% &08
Inwurance S04 40% 0,00
nterest Hixponse 489 4.0% .06
Lanesult Seelomonts 2.00 5.0% .09
Late Feon 980 5.08% 400
Laundey Serviae & Purchasy f.00 .60 0.0% 0.00
Looses/Conteacts 38,0000 14,605,060 5% 5591970
Loases/Contracts - Beildings 0,00 &80 0.0% B89
Logat Feca 880 a.48 C.0% 440 .60
Mainterance & Repars-Buildings 0,80 ©.0% 800 .00
Muintenance- Byuipment {2.806.00) 06.0% 83200 (832,00}
Manageraont Focs 0.0% 0.80 00
Markcting Matorale 3.0% 060 440
g Muuls - Business and Travel Xz 2080 £20.00%
o w Sluisng Bapuns [%5) 2080 {20.60)
i #MF) Symposinm NOT GRANT FUNDED GO0 G0 300
Miliage Relmbursements 32000 @744 22236
Olfiee Suppfics [ 409 400
it & Lubricasts Gt 400 040
Other Services 090 900 a6
Crther Seevices - Community Pasamedising 85u 500 Q06
Other Sa s - DSRIP o0 2.0 400
Oxyaen & Gascs 409 .00 0,00
Pagiag System 400 0.06¢ 880
Pastape 400 856 4600
Pristing Services .00 .06 a.00
Professional Fory S§6,006,09 334,213 20 £1,786.30
Radic Ropaies - Ouiscurced {iDepot} 4,00 G40
Radic Repair - Parts LX) 4,90
Radios 00
Radio - Speewat Project expenditures G068 A
Reorsit/lnvestigate [cRi3] $.0%
Rekocation Bsponses G008 $6%
Rent 340 Q0%
Rent-Storage Faolity Bgb 360 G0%
Repair-Building 0,60 000 6.0% 00
Repair-Equipaent 1828000 & F00.60 12.200.60 200.0% #0372 10.262 58
Shap Tools £20,00 12008 a0 90% o060 12040
Shop Supplies auh 800 5,60 6.6% 908 400
Sonall Equipment & Fumiton: $8.320.90 33.026.00 $5,300.00 167.5% 143,391 87 {55.,071.67
Syecial Bvents Supplics 899 840G G50 0% 880 Q.00
Station Supplies a0 2,00 fiey 1.0% 089 8,00
Supploreentat Food aah o008 a6t GO% [iRis] 400
Talephones-Collslar $6.1%0.60 &,54C.00 3,645 00 $5.7% 541376 5,964,24
38315 Tolephoncs-Sarvive {78,788.00 13987200 1541660 11.8% 164,467 70 1832621
58326 Telephones - Long Distance H0,008.80 840000 £,608.00 1e.4% 2,710.6% 29132
58496 Tower Restal a4.40 830 G048 Co% .00
38500 ing/Redated Expenses-CE 000 5 H ¢2.000,09) QU.0% .49
38530 Tuitice Rombursoment a0 6.06 8.6% 045
38000 Traw! Exponzes 000 8.00 1.0% 800
58708 Uniforrs G498 i3] 6% [26d
58800 ilitios 306000 X 3,000 66 L00.6% 600
38900 Vehicl-Butterics 408 L2 L2114 86% .00
59006 Vehiok-Ouiside Servicos 2,00 0.0 00 46% G40
55058 Vehicle-Pants 408 000 846 D% 8.0
59100 Vehicle-Registration 404 D49 6.40 0054 €00
38158 Vehicle-Tirs G456 400 BXv Q0% e
300 Vehivte- Toweng .00 .00 300 0.8%
39300 Minudtancous Expense a98 G008 GOt 4.0%
S180¢  Unemploymeot Exponse G068 6.08 .00 2.0%

356160




Muntgamery County Hospital District
Budget Comparison by Depertment

For the Fiscal Year Eading September 38, 2018

59350 Worker's Compensation Insumncs
Total Operating Expenecs

tndigent Care Expenses

33350 1115 Modieaid Waiver - Ui d Care

57830 Specialty Healtheare Providers
Total Indigeat Care Exponses

Total Operating Expenses and Payrolt

Capitat Purchascs

52730 Capitai Purchases f Fixed Assets

52751 Capial Purchuses - Lad

52752 Capual Purchases - CIP

52753 Capita! Purchase - Building/improvements
52784 Capitat Purchase - Equipmeni

352785 Capita! Purchass - Vehclos

52756 Capital Parchaso - Lousehold Traprovessant

Total Capital Purchmses

Fotal Expenditens

Not Surphus 7 Doficit

TGS Talarwintiin, Tochndiogy

YTD Actust

July 3t +

2018 w7 Percent Remadaing

it Bidget Change Lhineige Lhnge

o w0 o0 po% b0
2006 354 I s R 49288 3% A% FTESIS06
069 4.00 200 V4% (i3] 006
5L s 40 G8% .00 LALY
a5 04 non 0% o 0
LARTETOE 26083 08 R 2 K% LBIIAY LN
Aty 400 4.0% 4.00 060
060 600 4.0% 0,86 060
308 i 0% {00 400
809 &80 4% 840 0.00
9,004,068 123, {204,346 713 -63.2% 87,558.34 344166
8.08 4480 G0% 006 340
#a B4 . 5] 0.0% 8.0¢ 200
i e L0418 21Y B3 A% A7858.3 F8a168
ERoAR 2L 2938386 44 {225 366.45) sy FARA NS U B e o]

L8
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Maontgamery Caunty Hospital Digtrict
Budget Comparison by Departoent
For the Fiscal Year Ending Septesnber 3¢, 2018
1006 Eaeilitios
YTD Actusi
July 38 +
w18 017 Percent Remsining Percent
Badget Buydget Change Change Budeet Change Change
Revenue
Tax Revenuc
46000 Tax Revenue Lies] .00 040 8.0% 0.60 4.0 8.0%
40108 Definguiod Tax Reveme 842 o8 340 8L% 4,50 4,00 0.0%]
402060 Peraftics and Intercst 000 .08 .00 B,0% 080 pixe1} 0%
40300 Miscelinneous Tax Rovemse fited] 2] oo 8% 4,60 a.00 6 0%
40408 Rendition Tax Revense 0.00 260 0400 2.0% 408 400 B 4%
Totet Tax Rovenuc 040 2,00 : 280 9.0% L hob 9.00
EMS Net Bovesme
43100 EMS - Advancid Life Suppert Revenue @00 GO0 5.0% 4060 a0 0,.0%;
4320 EME - Basic Like Suppory Reverwe oo ¢o0 5.0% 900 0.00 GA%,
2300 Transtor Serviee Foes Q.00 G0 0.48% 4.00 Q40 8.0%;
43408 Noa-Transpon Foss a6 .50 09% .60 050 241%
43500 Cuntractust Allewancs DG 0.60 0.0% 060 .00 2.40%
43320 Provision for Bad Dbt [i214) 060 0.0% 0,60 400 8.0%
43540 Adjusiowent For B A - Transports e 6.0 8.5% 8,00 000 8.0%]
43600 Recovery of Bad Debt - EMS &0 40 B U% .08 200 i
Total EMS Net Rovenue Qo0 200 99% 4.0 i3] 409
nher Revenus
41368 Investment income - MCHD 800 e LX) 0.0% 2.00 200 0.0%
inferest fncomss 808 G0 bR ) G6% g0 000 2.0%
1300 Tobeoco Scitiement Prooseds 400 4.00 506 0.8% 006 4,00 £ (%]
41408 tand Bldg. Land Lease LA S50 000 0.0% 6.0¢ 000 11.0%%
41560 MiseoHaroous lvores af 400 a.08 0.0% 246 2,00} HEREA
41518 Rx Discount Casd Royaities 0,00 800 .00 0.0% 008 £.00 5
41530 Procesds from (it Funding 000 1e0 €08 0.0% .00 6,00
41800 Tomant Read facorms 0.00 000 €141 0% 880 400 B.0%
42100 PA To-Paymuonts .04 000 589 0.0% 00,00 C.o0 4.0%
43200 P.A. Prowssiog Faeg 4.09 0.00 0.00 2.5% piey 400 20%
430 Contract Rovams (Net) 46 406 5.00 0.0% 0.00 800 0.0%]
43730 113 Waiver - Paramedicin: a.00 (XS] b6 2.6% .00 9.00 L:0%)
43800 Fducation/Training Rovore 6o 800 G680 8.0% 300 400 3.0%)
% AW Soad-Ry Feos 640 0400 .80 a0% 9,00 4460
H AWM EMSY - Vraums Fund fncome .00 G600 600 0.0% D60 000
43930 imwnunization Fors 500 660 8.00 0.0% 240 0.00
Ambulznoe Supplensatal Paymeng Prograro .00 G600 G008 5.0% [y .80
Managemen? Fon Revenug GO0 ¢o {343 L% a.66 o960
Emplovee Modical Promiums 2415600 o0 24,156,603 00.0% TRES.TS 16,286.25
Dispaich Fees ¢o0 6.00 60 0% .80 400
MDC Reveuwe - Pust Rospondors L o400 2.00 a.0% 800 o060
Radio Repair Income 400 00 909 0.0% 2,00 500
ister Local 896 Mbz 0.00 G40 G.00 6,0% 004 6.5
Special Projeat Revenue 4.00 860 900 G.0% 000 aud
YHE Projout Revonue .00 060 .00 5.0% 0.00 a4
Towes Contact Rovensis 140 iXi4] 2,08 .08 008 am
Othier Financing Sources .60 0.0 6.00 G0% 200 [¢RL1]
49014 Gain/Loss on Sake of Assels 890 8.00 400 0.0% 2.08 500
Fotal Other Revenue 25,136,008 800 24156460 106.8% 787178 1628425
Tated Revenus 215600 .00 2315600 100 0% JB312S 16,285 7% 2065.9%;
Expenses
Payroft Expenses
51100 Regular Pay 230,864 00 17,634 00 83% {38,102.40 42,761 60 22.7%
51208 Ovortime Bay 29,232.00 12,450.00 48.58% 14,5437 24,288,214 3. 5%
5430 Paud Time OF 18,500.00 18,500 00 100.0% 14,8%0.46 3,600.84 24,2%
51400 Stipend Bay 1227300 13,698 00 {13360 -3 5% 16,243 00 {3.97.60) ~24.4%
S1500 Payrofl Taxes 2302250 1940000 le2200 18.7% 16.367.76 6,654.24 46.7%
51658 TCDRS Plan 2043106 2800600 {548.00} 24 1742198 38101 17.4%
S1F06 thaith & Doatal 10,242.00 5 {46,290.09) 41.9% 28,1008 {17,858.38) 63 6%
51Hg Hezith tnsurance Clatma 54,000.04 $4,300.00 H0.4% 20, 1R6.60 34,11340
31728 Heaith Insurance Aderin Fees 9,804,040 9,804.00 R0, 0% 4,466 51 5,437.4% 116,59
51750 Section |15 Plan - Valic HRA .60 420 800 2.0% 0.0 4.08 £0%
Total Payrolt Expenses 4’:3]3!8 o} 330,587 00 43,1353 0_2 19.4% 320,727 %9 97.?_5.53 ] 30 5%!
Opeeating Exps
SHRG Agcidont Repas 0.00 806 0.0% 696 000 $8%
32400 Accousting/Auditing Foes 9,00 C.00 0.0% .00 b0 GO%E
52208 Advertising 800 400 ¢.6% pixety 000 {69
52366 Bank Chasges g8 .00 4.6% .08 &.0¢ PRy
$2350  Credit Casd Processing Fee 400 o0 6.0% 208 Rexyid B
52503 Bio-Waste Romoval 509 606 6.6% &0 6.00 oY
52608 Books/Matorials 150.00 {65G.00) 0% 13600 $.08 BON
32702 Business Liconses 6.00 400 6% 400 &.00 B 4%
32728 Capital Lease Expense .00 $.05 ¢.0% 006 200 {&ﬁ‘ﬁ:’
32000 Collection Foos 550 @00 .6% o680 0.00 ki
52050 Comeunity Education 240 460 2.8% el 800 Ha%
33006 Computer Maiciesanoe 996 .00 9.0% 068 5,60 3%
S350 Computer Seftware 2.00 400 0.8% 4.00 sy B0
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Montgomery County Hospital Bistrict
Budget Comparison by Department
For the Fiscal Year Ending September 30, 2018
TGS Cnitiies
YTD Actuat
Joly 31 +
1018 2017 Pexcent Remrining Percent
Computer Software ~ MDC First Rosponder GO0 B8 .50 0.0% 000 280
Computer Supplics’Non-Cag, 400 Lo 00 0.0% 6,06 200
Conferenies - Fees. Traved, and Meals 866 oLy .40 4.0% 9495 206
Costingencics [ 00 40 0.0% Q.00 400
Contractust Dbligations- Couty Appraisal GO0 4,65 0.0 84% 000 [k
Contrachual Obligations- Tax Collestor Assassor 4,00 hiid a0 0.0% {00 .00
Contraciual Obligations- Other 800 800 00 0.6% a0 806
Courigr €00 iz .00 9.0% 0.5 8400
Customer Property Dureage 0,00 .50 0.00 6.0% 4.60 0.00
Custamar Refations 4.00 DA 600 2.0% 940 Q.0¢
Disposabsic Lisen 800 .08 000 2.0% 400 G.0¢
Digposeble Modical Supplios 008 806 600 86% 0400 .06
Drug Supplics 0.00 0,00 .00 8.0% 000 806
Dues/Subscriptions 0.60 ane Goe 340 GO0 008
Diuzable Mcdics! Equipment 0.08 B8 .60 $.0% 6,50 800
54360 Election Expensey .08 .09 000 2:0% 990 (A
34330 Employer HealthiWeflness 600 8400 GO0 B0% 040 G0
3454 Employer Reoogrition 180,80 23500 500 33,39 o lis 3} 959
34300 Equipment Rental 240000 8,406 00 $.00 40% 7.248.72 i,i51.28
S4700 Fucl - Aute 0.1 o0 300 0.0% a0 0.80
4728 Fuel - Non-Auto Do 840 o0 4.0% 60 080
S4T30 Grant Funded Projocts 606 G600 4.00 9.9% 650 0.00
54300 Hazardous Waste Romoval ¢00 .60 000 B.0% 00 .80
4500 lnsurance 6.00 L0 400 9.0% {00 [dey
3 interest Expense $.00 G0 5080 0% 200 0,00
3 Lawsuit Settlements £.00 fged 400 0.8% 2.00 8.06
$3675 Late Foes S5 LRt a8 4% £.60 050
35100 Laundry Service & Purchase G006 G40 260 [1 X308 {00 800
55404 Lessos/Contrasts ¢80 G008 8,00 0.0% .60 .40
5430 Leszesflonteacts - Buildings ¢ on 0860 Q.04 0.8% 460 o480
$5500 Logsl Foes 400 0.06 400 &.08% 460 .00
33600 Maimenance & Repairs-Budldings 447 0058 50 436,488 94 £9,4K%. 93} ~2:8% 37739826 &R601.74
33650 Mamtenasice- Equipmunt 33,500 00 IBTI00 42300 GE9.4% 16,541 2285400
S37 Muragernon? Feos 4489 .00 600 0.0% 800
A3%00 2.0 9.00 (] G8% 02.60
. i 35900 st Traved L0 406 G606 0.0% D40
¥ 55106 Mocung Expenecs 008 800 .60 Q0% 0,00
36120 MFI Symposivn NOT GRANT FUNDEDR 0.0 8408 900 ¢.0% 000
3620 o Rerubursaraents 8.6 640 600 £.0% 9,00
Supplics (1 Q.06 600 886
Ot & Lubricanis Bab j3g 460 4.00
Other Soevices 800 .00 .00 0
Otbrer Services - Community Parapdicine 0409 o6 .00 .60 000
Other Services - DSRIP [12e1] SO0 § 00 4.00 Q.00
Oreygen & Gases o400 SO0 X .00 000
Puging Sysiem oan e.00 000 a00 840
E o580 G0 000 ¢.00 090
37009 Printing Sorviees s0e 400 469 00 300
300 Professional Foss 008 406 460 5,400.00 £5.400.00)
370 Radio Repaics - Qutsourced (Depet) G50 8.08 2.58 808 460
37228 Radw Repair - Patts .00 800 o006 .00 050
§725¢ Badws 008 .00 aeh 400 4.00
57273 Radio - Speaial Project expenditures [1553] 3.5 o000 a0 0.00
57380 ReeruitInvestigui G.00 2,00 .60 0.0% 000 {80
57400 Relocation Eaperses 045 8,00 Q.00 0.0% .50 4,00
7500 Rynt £74,926.00 §32,900.08 42,028.00 3L6% £32,910.08 4208600 KI¥
51550 Rent-Storage Faciity 060 ¢.00 B0 00% D00 ane ige2
57600 Repair-Butiding ane 9.0 ¢9% 60 240 4%
57630 Repair-Eqnipment 6,0400.00 {60000} -14.3% 355095 2,444.05 (2352
$T700 Shap Tools £,496.00 ; 600 8% 4,369:31 B
52723 Shep Suppiies 22,800.00 34,716,006 {11.516.00) -34.3% f6,i11.258 418
51756 Sewaft Equipment & Furniture 4280000 7 {772.16} -1.8% 9,676,418 l
SIS Special Bvends Supplivs fue L0 6.06% RG]
57900 Station Supplics 5,00 200 ¢.0% {00 408
28100 Supplemental Food 40 €00 ¢.00 0.0% .00 0.80
38200 Tedephornes-Coliutar 3237500 3,660 4G {384 00} ~18.3% 3,688,535 745
$8318  Telephone-Service a¢ L.06 il 0.40% Q08 000
48320 Tudephones - Loay Distance 8.4¢ o450 400 805 2,00 4546
§340C  Tower Rootal LU0 ¢80 .60 0.0% @.00 H.40
48506 Training/Refated Expenses-CE 3,000,006 4,000 0 1005 00 28L% Q.04 500500
$855¢  Tuition Relmbursement 2.00 700 Doa D0% 0,00 2400
58608 Travel Exponses 406 040 060 8.0% .60 400
38708 Uniforms .06 8.00 .60 Q0% .00 €60
SRBOG Usilities 348,720.00 378000 {30, 180.03) -8.0% 31633936 32,180.64
58460 Ve Battores 200 .00 009 G.0% 1,00 £oo
39099 Vehicle-Outside Sarviees S0 $.00 200 G0 [:XE4) ¢80
39050 Vehicle-Parts &0 0.0¢ G600 5.0% oo .00
39100 Vehicle-Registration 2,00 8.00 600 0% [ o0
59136 Vhicle-Tires 00 .00 000 0% .60 60
59200 Yohicle-Towing 800 406 iXe) C0% 448 G
9300 Miscellanvous Exponse 400 any .00 60% .63 400
31806 Unemplovment Expease 240 a0 600 06% 260 268
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Montgomery County Hospital District
Hudget Comparison by Department

For the Fiscal Year Endiag September 30, 2018

59353  Worker's Compunsation Ingueance
Tatsl Gperatiog Experses

Indigent Care Expenses
SIISD 1115 Modicaid Walver - Ui d {arc
57850 Specislty Heulthears Providurs

Total Indigent Care Expoascs

Total Operating Expenses and Faysoll

Capial Purchascs

32756 Capital Purchases / Fixed Assols

53751 Capital Purchases - Land

82732 Capital Purchases - CIP

52153 Capital Puschase - Budiding/Ingrovements
52734 Capital Purchase - Eguipment

52735 Capwal Purchase - Vebicies

42756 Capital Purchosc - Leascheld Jmpraverment

Teial Capual Purchases

Fotat Expondituses

Net Sarplus / Beficit

1036 Fpoifitios
YTB Actusd
July 31 +
7 Percent Remaining Percent
Builget Lhuoge ! Biidirs, Chaoge, . Chiege |
, . Sm oW 5% :
L0E 368 LRRLOST 0 10,334 96 15%
BiXiied 00 9,46 $0%
i G 209 0%
G L i %
J3Mpse0e LA ARG 40 136900 #I%
008 9,46 660 .0%
0.0 200 8,00 9%
6.00 X0 0.6t 0,0%
2200060 28.020.00 {7,620 06) 4% $.00

361,060.00 349,008 84 11,841 45 34% 66.844.42 294,135,358

0,00 ¢80 00 H0% 400 8.00

4ol i Qe 2 d G5 o

3 000 PRk 388140 L3 S6.204 4% 316,135.58

FAes L6 4335030 1% B3 A [ Ak

(8195 35) 1% (BRI TR
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Montgamery County Hospital District
Budget Comparison by Bepariment

For the Fiscal Year Ending September 30, 2018

V0005 THistewss Besmmreds
YT Actusl
Juty 31 +
018 w7 Peroemt Remaising Perceni
Budget Rudget Chwuge: Change Rodeet Chane: Charnee
Revenue
Tax Revenue
40000 Tax Roveaus .40 0.0 .00 0.0% Q.00 200 4.6%
40180 Dietinquent Tax Rovesue . 0400 800 [ 5.4% 000 808 8.0%
40200 Ponaliics and Intorest ) } ALY o0 0.08% 4.00 1.00 8 0%
40300 Miscollancous Tax Revonue H 400 040 o0% £.08 100 HU%]
40400 Rendition Tax Rovenue £.50 400 288 9.0% 2400 208 2%t
Total Tax Rovenue Go kAL 2.00 ) 0% .00 5.00 047,
EMS Net Revenue .
431040 EMS - Advanced Life Support Revenue 4.00 £.00 G40 ¢.00 a0¢ 4.9
43268 EME - Basic Lift Suppen Rownue [ed] 500 960 G060 460 0,0%:
43308 Trassfer Serviee Fees 000 840 300 3,60 4.80 8.0%;
43400 Non-Transpen Foos 480 ¢.06 806 .80 0,00 2,0%]
43509 Contractual Allosascs 0.80 400 .06 460 400 2.0%
$3820 Provision for Bad Debt 000 D60 .00 €00 300 BEY
43540 Adj cnt Fos P A, ~ Transports U068 8¢ .08 .60 460 0%
43600 Roeowery of Bad Dobt - EMS D00 806 8.08 {60 0.60 0 835
Total EMS Nt Revenue .00 480 a09 468 .00 ﬂ‘ﬂg
Other Rovermie
41300 jovesiment Tocome - MCHD .00 /o0 3.0% 860 (AL {.0%
41230 Interest tnecms Q.00 280 2.0% 10 060 £.6%;
41360 Tobacso Seitfement frocceds 080 €00 4.0% 065 Xl 04754
41400 Weyland Bldg. Land Lease ALY Q.00 3.0% 040 6.08 0.0%]
41300 Wisceltancous oo 127351000 $25.000.00 20% 360,077.52 (232,367.32} ~64.6%]
4153 Rx Discount Card Royaltics 608 8.08 2.0% 480 0.00 9.0%]
41350 Proceods from Cirant Funding [t 806 X ¢.00 Q.68 4.0%
41606 Tonant Rent lncome 440 G400 oL Q.0% Q.06 289 0.0%;
421006 P.4. Co-Faymoats 050 @00 00 a % 508 LEGH af
42200 0.00 G40 [:Xed] 00% 4.08 .08 %%
43708 PR 800 fige G9% .00 0,60 €.0%%]
43780 1S Waiver - Paramediciae 080 oht 000 G4 000 4,8¢ 1%
43300 Educatinn/Traming Roveous 0,00 .00 6 0.0% 606 0.59 0%
PR 4390 Stand-f3y Foos 000 o fan o (% a0n EIRiL RS
v ‘ ARH EME - Vrases Fund frcome Bk [iii] 460 440% 0,08 .00 5.0%]
43934 Bnpaieation Faos o006 080 0.00 90% Ry @00 G4%
43950 Ambuiance Supplemontal Payment Program .06 0450 4.0 9.4% 660 000 6%
A4000 Management Foo Rewenus 200 8.00 Q0 0.0% G.6¢ 000 ¢.0%
Employer Madicat Promuss 15,648.06 0.00 15,648,080 196 0% 7AD6 83 2,241,107 BEE 2%
Dispatch Fecs pRUY 4.00 0.00 £.0% Q.00 Q.00 0.5%;
MDC Revenue - First Respoidors 266 0.00 o 0.0% .08 300 0%
46100 Radio Repair Icome 4.6 .00 6,00 0.0% 0.60 8,00 0.0%]
46300 {ater Locat 850 Mhe DHC 000 800 0.0% Q00 a0 € 0%
46400 Spectal Projeet Rovenue 000 0.0¢ 200 8 0% .00 600 X
45500 VHF Project Revenes o.4¢ [thiis] 000 2.6% 0.60 000 0,6%]
46830 Tower Contract Revenue 008 .09 800 4.0% ey LAy e g8
G600 ©Other Financing Swerces 008 0.00 .00 2.0% [ixed 0.60 9.0%]
49610 GairvLoss on Sale of Assuts 400 £00 280 Q8% 4410 {00 2:0%
Total Dter Rovoave 43,158 {25000 AR 148 TS 0438 6&@
Fowt Revonun 143,158 00 125 Q5 HE 15,138.00 14.5% 367484 35 (223324 3%) 61 0%
Expumses
Payrolt Expenses
5 Rigular Fay 246,801 66 241,262 0% 553200 2.3% 23%,664.73 713627 3.0%)
31200 Oeittine Pay 343100 315508 11600 LM% 4,198,220 {16720} ~18,3%]
51306 Paid Ting OF 5,560,00 1,080.00 356000 £50.0% 798411 £.516,89 19.0%]
51400 Stpend Pay P06 0.00 X $.0% 000 900 £ 0%
1500 Payioll Taxes 1937500 18,696,060 117900 4.3% i8,647.3% 1,827 41 i0,1%)
41550 TCDRS Plan 17,5620¢ 20,235,060 {2372.00) -12.7% 285189657 {2.834.234.073 -39 4%
SO0 Health & Denial 10,758.00 56,904 00 (40,146 .09) ~78.9% 26,4R1.76 (15.723.763 -5 4%,
bEaic Fealth Insurance Claims 41,364.00 8,00 41,364 00 100.0% 1899916 22.364.84 H71%;
3720 Health fesuraace Adwmin Foog 12,476 06 g0 12,476.00 100.0% 4203.78 196 8%
17150 Sestion 115 Plan - Yalic HRA _a40 308 600 % 400
Towl Payrolf Expenses 361 R6T 1R XTI HHLS I 7% 3 Y843 80
oo e cadiid
Croerating Expeases
32000 Accideot Repair 2.480 Q.80 500 G.6% .80 G0 B
52100 Accounting’Auditing Fuos L 00 [e204] 0% 0.09 {08 a4
$3206 Advertising RG0.G0 00,00 G0 0.6% 32496 47304 [ET%5
52300 Bank Charges 000 .00 4.400 0.6% .08 000 B
57350 Crodit Card Processiag Fer 8.50 Q.08 4.00 0.0% 600 000 HARG]
42566 Bio-Waste Remaval 400 B4t 80 4.8% Q60 000 4%
52606 Books Materials 200 260400 260403 HB.0% 416,40 {41640 B O%
33706 isiness 1icensos 460 TO0 000 D0% .00 806 4.5%]
32725 Caphial Lease Expense 296 000 0,00 2.0% .00 806 A
3250 Fees .00 G 0.9% 6.0% n.o6e [iX12] DS
53950 Community Edusation a.00 2,00 0.00 6.0% LR 200 18 5%;
55000 Computer Mainfenance . e 8,00 600 0% ¢.00 600 l}n‘@
$385¢  Computer Softwace 2,08 0.00 o0 SA% .00 0.0¢ D%
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Moatgomery Couanty Hospital Disirict
Budget Comparison by Depariment
For the Fiscaf Yerr Eading September 30, 2018
.
ING3S Humsa Resserens
YT Acteat
July 3+
2018 2017 Percent Remaining Percent
Budger Sulger Chupge Chunige: Budpei Lhunge
Computer Software - MDC First Responder 4.00 ¥ D00 D% G660 £.50
Computer Suppl or-Cap 0,00 0.00 o060 0.0% 6.00 8.50
Conferences - Fovs, Travel, and Meals 1,060.00 6,93L.006 {5,951.00) -85.5% 8, (02,08 {7,102,05)
Contingencics 0.00 400 0.00 6.0% 0.00 4,00
Contractuat Obligations- County Appraisal 0.0 .60 260 G.8% 0.68 0,60
Contractual Obligations- Tax Collestor Assessor 0.00 3,00 060 0.0% 460 0.00
Contractuat Obligations- Other 6.00 0.0 .00 0.0% G060 8,60
Courier .06 000 f.00 2.0% 000 0.0
Customer Propesty Durnage 000 900 0.80 a.9% .60 .00
Customer Relations 0,08 0.08 8,00 0.40% 000 .00
Disporable Linen 000 800 8,60 0.48% 0.00 0.00
Disposable Medicat Supplics [0 d] 000 6.00 6,0% 600 {00
Drug Supplics ¢ 06 300 860 8.0% G060 .60
Ducs/Subscriptioas 256506 2,465.00 10000 4.1% 6300 66 {3.635.00%
Durable Modical Eguipment .00 GO0 860 840% Q.06 860
Elcction Expenses 0,08 6,00 8,60 6,0% .60 0,00
Empioyee HealthiWollnoss 25,560.00 28,700,060 (4,140.00) S13.9% 12,683.2¢ 11,466,79
Empioyes Ruocogsdtion 48,505.00 58,954 82 {10,449.82) RERLA 62,598.3% (14,093,35)
Frysipment Roval ¢80 050 300 13.5% 660 864
Fuel - Auo 0.00 060 200 0.0% 6,60
Fuel - Nom-Auts 6.5 460 G0% 860
Graot Funded Projocts 850 000 408 00% 568
Hazardous Waste Romoval .00 0.00 Q.00 G.0% 8,00
Tnsurancs &.00 L0 800 0.5% AEY
Interest Expense .00 (3] 8.403 Q0% G008
Lawsuit Scitloments 4.5 .00 2.0 0.0% a.en
Lato Peos 098 G68 282 0.0% 066
Laundry Scrviee & Purchase 8.96 ¢60 0,00 0.0% .00
Leases/Contracis 0.00 460 0,806 4.0% €50
Leases/Contracis - Buildiops 008 860 4,08 0.8% [+ 4]
Leogal Foeg 80,000,080 44,200.00 13.800,00 49.3% 30,2¥8.3%
Maintcnance & Repars-Buildings 000 8.68 800 £0% (R
Maintonance- Egeipment 0003 800 .00 C0% 060
Maragement Focy £,060.00 3.440.0 2.360.00 7 4% 3,070.80
4.00 [ é] 6,00 £.6% 080 pix e
F 5 35900 i o aon [1364] 6% 460 (i3]
3 36100 Moctg Bxponses .00 134 5,58 1% .0 B
56120 MFi Symposium NOT GRANT FUNDED .60 213 8.00 C.0% pAGH 4893
36200 Mijcage Reimboiscrnents 240,00 <480 04 {24600y ~58.5% 45899 {218.89)
56308 Office Sepplics 0.09 000 Q00 2.0% 000 0,00
36400 Oil & Lubncants 0.00 000 6.00 H.0% 0.00 .49
56506 Other Scrvices .60 200 0908 3.0% 800 0.0
56523 Othor Serviees - Consnunity Paramodicing .09 0.80 409 00%% 4.66 0063
56550 Other Services - DSRIP a0 000 0,00 4.6% 2,00 6.00
56500 Ouovges & Cases .00 006 000 85% 200 6.80
$6700  Paging System 0.06 0,08 .00 5.6% 200 848
56500 Bogtage .06 .08 e $.0% 800 pReG]
52000 Printing Services 008 a.00 [xild) {03 4.08 808
SHOC  Profossions! Foes 124,536,090 192.600.06 14.995.50 137% F0,357.76 5423230
37208 Radio Repairs ~ Qutsourced {Bepet} 0.0 6,00 &80 8% 000 800
37225 Radio Repais - Parts 000 0.00 €.00 4.6% 008 4,96
5728 Radios 600 .00 460 4.8% 0.06 009
§7275 Radwo - Special Projest expeaditures 0,80 0.00 6,60 Q86 0.0¢ 0.9
S73600 Recruit/Investigare 28,450.00 22.206.00 1.26060 32.7% 23,207.16 6,252.50
57400 Relocation Expenses 080 €00 800 6.0% .08 400
37502 Ront 000 G400 g0 Q0% .06 0.08
57858 Reni-Storage Facility G.00 800 200 0.0% 606 ]
57600 Repair-Baiiding 0.9 €,60 & 6.9¢ 600
37650 Repair-Equipment 0.8¢ 880 0.8% 6,00 Co0
2706 Shep Tools 09806 400 6 0% 800 .00
57728 Shop Supplics 800 460 6.0% 800 ¢ 00
57758 Snall Equipment & Fumiture 000 .60 6.4% 400 .00
37800 Sgecial Events Supplivs 000 860 0.8% 600 £.00
$7I90C Station Supptics 0.00 068 0.0% At .00
SR1g0 Suppicinental Food 400 G.0% 6.60 @00
38200 Telephones-Ceftular 624.00 $86 0.49% 518,48 5352
3836 Telephomes-Service 3,60 G068 0.0% &.00 .00
58320 Telephuaes - Long Distasee .00 a6n 0.0% .04 3.00
58400 Tower Rental 0.00 080 00% .00 8.60
58500 Teaaung/Refaged Exponses-CE 22,552.00 {5,000.63 799208 51 1% 13,671 85 R 2014
38556 Twition Reimburserment 69,996.00 54,996 60 15,000,064 27.3% 69,392.54 4G3 46
8600 Travel Expenses $.0¢ 008 D083 £.9% ¢.00 3,68
58790 Umiboms 200 000 .08 0.0% e 3.08
Unifisics 8068 L0 000 0% G600 .08
Vehicie-Batte 3.00 200 Q.00 C0% 840 .00
Vehicle-Outside Services D08 0,60 0.00 6.0% &40 [iXe3
Vehicle-Parts (R ] 000 008 3.0% 800 0.60
Vehicle-Registration 200 0.06 008 9.0% 4.0 2,00
i 3 2,06 0.8 600 J.0% 0.0 8,08
096 [illi ¢.0¢ 80% 809 8.00
486 800 .00 2.6% 800 .00
74,506 40 17,412,060 $3,684.60 304.9% 10,134.1¢ 8037181
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Montgomery County Hospits District
Budget Comparisos by Depsrtment

For the Fiscal Year Ending September 30, 2018

T ——
Y0328 Homan Resoacees
Y11 Actuat
July 31 +
818 617 Percent Remaining Percent
- Budgst. Chsoge Lhage Budgs Sharg Chinge ...
5935¢  Worker's Componsation Insurance 608 155308 Symag HLOGY 0 {1.9%: A5, 56492 $50. 8001 04 35 8%
Total Operating Expenses LASK 00 o i P a5 16176348 115% 57,8695 26 3 HL10 wwai
indigont Care Exponscs
5335¢ 1115 Modicaid Waiver - U 5 § Care 8.0 6.00 008 0.0% G660 [Re] Q%]
57850 Specialty Healtheare Providers 408 {109 {08 B9% 144 (1204 2%
Yotal indigent Care Expeasces L] .68 08 BO% ] 1] Q. Q%!
Total Operating Expenses aud Payrolt 1AL 00 (RZIRETR Y $X5378.18 8.0% 3SII0IY (24084843 A3sal
Capitat Purchascs
32750 Capital Purchascs / Fixed Asseis 0.06 4.00 0,00 9.0% $.00 8.0 0%
52751 Capital Purchascs - Land 008 .00 4.00 40% 460 060 Q0%
52752 Capital Pucchases - CIP 09 4,00 4.060 4.0% i) 4.0 Q0%
52753 Capial Purchase - Bwiding lmprovements 008 9.60 04.60 48% 600 8.0 €.5%
52754 Capital Purchasc - Equipment 00 &80 8.00 D.0% 604 400 Q0%
52158 Capital Purchase - Yehicles .00 400 4.60 0.8% &0 .00 8.0%
52756 Capital Purchase - Leaschold Improvement Q06 160 4,00 8 8% .60 XL 8.0%]
Total Capiial Purchases .06 060 $.00 0 (% 360 040 0.0
Yotal Expenditures 1,428 876 00 1,241 497 82 {88,378 18 13.29% 3,929 375 308 {2,495 404 30) -63.6%
Nt Sarplas 7 Doficit 52.286 7!8,00? £1.116.497.32) {170,220, !If‘f £5.2% 25 2275 I&?ﬁ.‘j 63 9%
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Montgomery Covaty Hospital District
Budget Compsrison by Department

For the Fiscal Year Ending September 3¢, 2018

AR Resord Manpgoment
YTD Actusl
July 3t +
w18 817 Percent Remairing Percent
. Hudges Budget Chinge Change Budgst Lhuge Chusge
Revenue
Tax Revesue
40000 Tax Revenue 040 400 G.60 0.6% Q.60 .00 0%
40100 Belinguent Tax Revenue 600 LR ] 4.60 §.0% 480 4,60 B5%
40300 Penalfics and bitceost 040 0.0 0.08 0.0% .00 .60 i3t
40306 MisccHancous Tax Rovonue 1544 [£R13]) 6,69 0.0% 0.00 4,00 .48
40406 Rendition Fax Rovenus P00 000 0.60 0.0% 800 i A28
Total Tax Revenue i g $.0G pix] 00% 2] 000 DA%
EMS Net Roveauc
43100 EMS ~ Advaoced Life Support Reverne 000 040 8:60 4,5% 0,00 A%
43200 EMS - Basic Life Support Revenue 0.08 400 8,00 4.0% 0.00 ikt |
43306 Teanafer Service Foos 000 ¢.00 4,60 0.0% @00 4%
43400 Noa-Feanspost Fees .00 €00 BXe] 0,0% 6,08 it
43583 Contractual Allowancs o0 €06 200 0.0% 3.00 1]
43520 Provision for Bad Debt .60 400 .08 9.0% 000 i34
43540 Adjustment For B.A. - Transports 0.0 000 2.00 0.0% .00 4%
43600 Recovery of Bad Debi - EMS G040 iR 5.9 8% 8006 s B4
Total EMS Net Revenue sy B fon G 44 ey UL 2 ]
it Rovonug
41106 tavestment ecome - MCHD .00 800 2.00 6.9% 0.00 .80
125G intcrost Iscome 0680 0.90 Qo0 0.0% 600 9.40
Tobaito Setttoment Froveds 4.00 093 [tkeld] 5.9% ¢.00 800
Weyiand Bldy: Laad Loase .06 000 G.00 5.0% 4,00 0.00
Miscoflanoous Ineome 19.008.00 24 060,00 £5,008:00 §2.5% 46.693.17 (7.693.17)
Rx Biscount Card Royaities 548 2.060 280 6% 000 o6
Proceeds from Grant Funding 400 4,008 B.Og G.0% §.00 608
Tenant Ront Incomc 2006 0.00 400 GO% 360 4.50
?.A, Co-Payments 800 4.00 460 0.0% .00 .00
P A, Procesuing Fous 4.0 .00 460 0% 8.00 .00
Contract Revenue (Neg) 986 .06 808 £.0% 800 .00
1115 Waiver - Paramedicine .00 0.00 &0 ¢0% 440 000
Education/Traiging Revenue a8 008 S06 4.0% 8,00 .00
i Y Stard-By Fecs o0 a0 808 .03 4.08 .00
B EMS - Teauma Fund lncome [l Q.00 800 O.6% 8,00 GO0
mmunization Foes 240 3.00 aun 0.8% a60 €.00
Ambutance Supplememal Paymont Program 0508 6.60 9.060 8.40% a.60 8.00
Managomen FooRevitne 000 0.00 8.09 1.6% 6.0 000
Empioyee Medical Premisms 257200 800 457260 100.9% 5,835.42 (983,123
Dispateh Feos AL 086 .00 0.0% 940 000
MBC Bevenas - First Rosponders. 0.0 Q.00 LA 8.0% LiXes) 9.60
Radie Repair Income 04.00 400 000 5.6% 0.60 360
4635¢  inter Local $00 Mbz 0:00 D40 000 9.8% 008 964
46400 Special Project Reveoue Q.06 DN 000 90% 0.8 3,00
46500 VHF Praject Revenue 806 290 400 a9% G600 o060
45530 Tower Contract Revenue $.00 200 @08 0.0% 8.00 4.4
46000 Other Financing Sowrces 200 4400 .00 Q.0% D05 211 1
49010 Gain/Loss on Seks of Assats Bog S0 i 0% o 100 [ |
“Fotal Gther Revesus #1300 24500080 95200 $.6% 8 30 (BATH 28 6 6%
Fotal Revenue 23,532 44y 2400000 19582 1) $6% $3.248.2¢ 817629 16555
Expenses
Payroll Expenses
S16 Regular Pay 162.544.0¢ 161,161,060 ,380.0¢ 6.2% 138,190.83 4,350,417 payalt
p Overtimme Bay 633.0¢ 430,80 2364 3% 27937 3.3 fREE A
5130G Paid Time OfF 4,903,360 1,560.00 8,006,060 421.1% 439197 5803 4%
S:43C  Stipend Pay .00 200 .00 6.6% o0 0.0 6.0%]
56500 Payroli Taxes 13,230.00 12.377.00 862.00 Ti% 1209604 1,142.99 $4%)
S165¢  TCDRS Plan 1476500 13,355.00 {1,636.00 -12.2% 1246104 {£36.04) -§ 85
SIT08 Heahth & Dental 8.604.00 35.054.00 {26,466.00) ~75.3% 117982 {3,425.8) -50.9%
51710 Hoalth Jasuranes Clabns 2102080 B.0D 32000 100.6% 14,248.37 1677063 R
51720 Health inssrance Admin Fees 560400 2.0 5,604.00 190.6% 3,152.83 2455.17 1L
51750 Section FI5 Plan - Vatic HRA & &00 AL B0% Gon S48 B0%
Total Pagrali Expenses AT FEEEED) 5000 3% DALY JeXra »’Hﬂ%’
Operating Expenses
S200G  Accident Repair .66 S0 0.6 fixe 0.0 D00 B0%
S2I0C  Accounting/Anditing Focs g 1] 2.0 000 Q6% 0.80 Q.00 fidish
32200 Advertising, RA k1] W40 50,00 25.0% LIXE 230,60 120 55
52300 Bank Charges RESY 906 000 3.0% Q.00 9.80 4.6%
3235¢  Cregit Card Processing Fee 900 256 006 4.5% .00 980 [
S238¢ Bic-Wasie Removal 500 0.0 6.06 Q0% 6.04 [tReH] PRt |
326400 Heoks/Materials 800 a.00 606 0.0% (2031 2.00 (20
52708 Busincss Liconscs 0.8 08¢ .00 0.0% .00 8.00 [8re
33728 Cepital Lease Expense 0w 4,00 Q.00 GO0% 300 600 0%
i 52900 Collestion Fecs (344 260 0.00 30% a0a 300 DAY
i 32051t Comunusily Education ¢.0¢ 080 2.0¢ 8.0% G600 5.0 L2
53061 Computor Maintenance 9.00 500 0.0 5.0% 6.06 s.00 s
330530 Computer Software 900 Q.00 0430 3.0% 800 ¢.00 fiReasy
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Montgomery Cuurty Hospital District
Budget Compmrisen by Department
For the Fiscal Yesr Ending September 36, 201§
18026 Recguis Management
VD Actual
July 31+
018 2617 Percent Remaining Percent
e SR Hastyst Lhuige Chonge Budgt | Chargr Chage, |
53075 Computer Software » MDA Fiest Responder T 0ad 0406 To00 T60% Tann (30 (%
53100 Computer Supplics™Non-Cap 000 0.0 Q.60 0% 000 0.80
53150 Conforonces - Foes, Travel, and Meals 647000 263000 284000 B2% 4,i84.76 228524
Costingeaciss €.00 4,60 o060 9.0% 840 000
C Obfigations- Conmty Appraisal 000 0.00 co0 0.9% Qoo 0.00
Contractual Obligations- Tax Colfeolor Asseasor 008 0,00 008 0% 863 00
Contractual Obiigativns- Other 0.00 .00 ki a4% BGY 0,60
Lourier 0.00 £.60 000 0.0% V60 0.00
Customer Property Damags Q.00 600 fac D% 160 4,60
Customer Rolutions ¢80 .00 o8 80% 02,00 0.80
Disposable Lines .00 ited 400 0.0% 489 i¥ui]
53900 Dispesable Modical Supplics 3360 fiRs: ] .68 0.0% &0 4,00
sS40 Drug Supphics .00 0o oo G0% 608 0,00
SEHE0  Dues/Subscriptivas 2.0 458 L0 6% RRLH Q.00
34208 Durable Modical Equipmont one 3,00 o B.6% Q40 a0
34300 won Exponscs 225.000.00 275,000,683 £30,000.001 ~182% 21385000 2,149.00
54354 ployes HealthiWellaess 000 ) 00 $.0% .00 .00
54459 ELrployce Recogaition 130,60 15000 4.0 §.0% 56,00 94,60
34500 Bauipment Rontal L2 0.00 260 ¢0% 890 400
34700 Fuel - Aute .93 008 240 G 0% 300 84
54728 Fupi - Noa-Auio 5.0 4.0 .44 9.0% G40 0.00
84750 Crant Funded Projects 403 LR 800 0.8% 408 4.00
84800 Hazardous Waste Romoval 000 8,00 200 9.0% 6.00 460
5490 lrsursnoe 460 a00 008 a0% 000 000
morest Expense 406 008 200 0.0% 250 000
Lawsuit Settlomonts ¢80 .00 4.0¢ 0.0% 0.00 {00
Late Fees 0.80 200 B 8.0% 0.00 8400
{.aundsy Serviee & Purchase 4.0 .00 0,00 9.0% Q.00 400
toasce/Contracis 0400 o00 500 6.0% .66 606
LeasesfContencts - Buiidings D00 800 800 $.0% 200 $00
Logat Fues .00 G0 00 4% .00 .08
Matatenanse & Repairs-Beildings (Rt [y GO0 408 200 2.00
Matnicnanee- Bquipment (399 a0 [£3E1] 0.0% 0.60 600
Manggement £oos. 0.0 4o 340 0.9% (.60 40
Marketing Majerials 006 0.00 000 63 .08
Maais - Business and Travel 980 406 G600 668 .00
Mecting Expensce [ oL0 ] 400 .00
MF¥ Symposiurs NOT GRANT FUNDED 0068 G, oo 6.80
Mileage Roimbursements 24006 30.68 256400
Oifice Supplics fiXei] 4068 800
Oil & tubricants 080 000 ¢.00
Oiber Serv 336000 325618 43 45 1.5%
Other Serviers - Communily Pasamodicios 0.00 009 .00 G0
Cther Sprvices - DSRIP - 4.00 0.0 060 050
Onypen & Gases .00 ¢00 .00 880
Paging System 300 G060 S4D ¢.00
Postags 4.06 600 400 [
500 Printing Survices .00 X043 3,00 600
37100 Profossional Fees 200 800 Q.00 6.50
Radio Repairs - Ostsourcod {Depat) 500 G048 .06 400
Radic Ropair ~ Parts 8.0¢ 600 0.09 860
Radios 200 ©.06 200 480
Radio - Spicial Project expenditares 806 £.06 0.00 200
Resruit/tnvestigate Q.00 ¢H0 ¢.00 368
Refocation Expenscs D80 800 4.060 9.60
Hont @00 400 0400 9,00
Ront-Storage Faciiity age 4.9G 0.00 000
Repair-Buiiding 0.8¢ 0.80 $.80 a.60
Repair-Bquipment 0,06 0,06 400 a0
Stap Tools [1%] 6,08 o060 [ixed
Shop Supplics 008 0,00 600 0,00
Sogll Equipment & Furnitere 000 300 480 400
Speciat Events Supplics 0,060 L] 0,66 0.00
3 Station Supplics 800 am 800 600
58100 Supplemendal Food 4.00 (4] 6.6 600
38200 Tolephones-Caltalar 130,90 38900 396,00 210403
3831 Tolephones-Sorvice .00 460 080
sk32¢ Telephones - Long Distance 200 Q88 006
SR400 Tower Rental 2,00 o408 wen [FEY
58300 Tranieg/Relaied Exponsese{1H 280 440 DAB ¢ B0
58550 Tuition Reimbursement 946 2.00 000 .00
38600 Teavet Bxponess S60 800 800 0.0
380 Uniforms 0.00 000 0.06 ooe
8800 Ltlitics G 00 o006 f08 4.60
ABS00 Vehicle-Batteries a06 000 008 4.6
59606 Vehicle-Qutside Services fay G40 408 4.8
55630 Yehlo-Parts DALY 6,00 600 268
30100 Vehioke-Registeation 0.0 040 6,00 fiXi)
59150 Vehick-Tire: 0,00 000 B0 e
39200 Vehicke-Towing 406 ¢80 800 988
A9300 Miscetfancoos Expeose 046 G.00 200 0,
51808 Usemplayment Egense 046 D00 368 0.0¢
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Montgomery County Hospital District
Budget Compartisen by Department

For the Fiscal Year Ending September 30, 2018

18026 Reeurds Musugement
YD Az}
July 31 +
2017 Percent Remuining Percent
o t Change Chanee Budget Change Chenge

50350 Worker's Compensaiion Insurance iz 416 038y G0% LA O B
Totat Operating Expensos 235 550,00 R2.25060 £46.5641.00% ~16.5% 223,763.91 itE22 g @

Insfigent Care Expenses

53350 1115 Medicsid Waives - Us £ d Care 6.08 0.00 200 40% 6.00 3.0 8.0%

37830 Spevielty Healthcare Providers 0.00 G088 3.00 20%. 2.00 400 0.0%]

Total ladigent Carc Exponses 000 &0 3.00 D8% D490 .00 0.0%)
Total Operating Expenses and Payroll 479.006.0K1 506.867 00 (2786100} -5:3% 451 309 58 2769642 6 1%)]

Capital Purchases

52750 Capilal Perchases / Ficed Assets 088 Q.00 $4% 800 8.0%]

52758 Capital Purchases - Land 60 6.0¢ D% .00 0.0%

52752 Capital Purchascs - CIP 000 408 0.0% 400 0.0%

753 Capital Purchase - Building/Improvements 0.00 509 G9% 6.00 5.0%]

52754 Capital Purchase - Equipment 800 000 Q0% 20D 2 0%

32755 Cagital Fuechese - Vehicles 4.06 000 0.0% G680 Q0%

37756 Capital Parchese - Leascnold Improvement .00 0500 9.0% 400 2.0%

Tetat Copital Purchases 0.80 4.00 00% $.00 o.0%
Total Expenditeres 479,006 306 867 0¢ -5 8% 451,309 58 27 696,42 6. 1%
Net Surpius / Befisic 5’435 A434.00) {482 267.00) 4743300 -89 {399 061.20) {36372 71y 24 %:




Meatgomery Couniy Hospital District
Budget Comparizon by Department

For the Fiscal Year Ending September 36, 2018

Reveous
Tax Revenue
40000 Tax Revenue
40160 Delinguent Tax Revenue
46200 Pongitics and fnicrest
40300 Miscollancous Tax Rovenug
40400 Rendition Tax Rovonue
Totat Tax Revenys

£845 Net Revenue

43100 EMS - Advancod Lifh Seppon Revense
43550 EMS - Basic Lifc Support Rovenmwe
43308 Transfer Service Focs

43400 Non-Transport Feos

43506 Contraciual Allowance

520 Provision for Had Dobt

43340 Adpstrmant For BA, - Toansports
43600 Resovery of Bad Dol - BMS

Fotal EMS Net Rovonue

Other Revenue

41108 hwvestent Income - MCHD

41250 fotorest Incene

41300 Tobsoco Settioment Proccods

41400 Wovland Bldg. Land Loase

41500 Miscollancous Jacoms

44518 Ry Discount Card Royaities

4135¢  Proceeds From Grant Funding

41600 Tonant Rent fncome

47508 DA, Co-Payments

42200 PA Processing Feos

43700 Conttant Revenae {Nety

43750 H IS Waiver - Paramudicios

43800 EdusationTrgining Revenye

Q361G Stond-By Fees

43520 BMS - Trauma Fund income

43930 {mpewnization Foes

33550 Ambulance Suppiomental Payaent Progeam
#4000 Mamagernent Foo Reven
410 Kamdeyess Matical Prossuins
45100 Dispateh Focos

45130 MDC Rovenu - First Rospanders
4560 Radic Repair licome

45300 Tatcr Losal 300 Mhz

46400 Special Projoct Reveaus

46308 VHF Project Revenug

46550 Tawer Contract Rovenue

49006 Cther Financing Sousess

4010 GainfLoss an Sale of Assets

Totat Other Revene

Taai Rovenue

Expenscs
Pavroll Bxgeases
31100 Regelar Pay
51200 Quenung Pay
51305 Pard Time OFf
51400 Supend Pav
S1500  Payrolf Taxcs
21630 TCDRS Plan .
31700 Health & Dontat
3170 Health Insecance Claims
54720 Hoslih insurance Adwin Feos
$1750 Section 145 Plan - Valic HRA
Total Payroll Exponses

Gperating Exponses

S5m0 Accident Ropsir

2108 Acocunting/Auditing Foes
52200 Advenising

52300 Bank Charges

52330 Crodit Card frocossing Fee
52500  Bio-Waste Romovat
32600 BooksfMalerigls

52700 Business Licenses

52125 {lapital Leasc Expense
52900  Ceitection Feos

295G Community Edueation
33000 Computer Mabmtesance
5365¢  Computor Software
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10-027 Emnerpency Munagenient
YTD Actual
July 31 +
2018 2007 Percent Remaining Peecent
Bodest: Bigloat Change Claggize Hudost Lohgope Lhange
a.00 .00 60 0% uos £090 6.9%;
(k4] 000 a.00 B8.0% 4680 £.00 0%
400 [EXi1) PR0 04% 000 a.60 Q0%
6.00 600 250 80% 083 [€ei] €.0%]
4.00 8,00 300 $.0% 0,03 .60 6.0%
GO0 e a0 a.0% 406 .60 o -’)"{3
L0 000 0,00 860 G.6%;
D00 060 .00 .60 £.0%
0.60 §00 .06 8,00 0.0%)
000 6,08 Q46 .00 0,85
4.06 9.8 006 X 1) L.0%
0.5 200 .08 .60 £.5%,
0.80 900 0.06 080 Q0%
009 o409 200 3,00 0:8%
4.06 4.9¢ 0,00 460 3 j
085 fikti 000 805 600 {00 .0%;
4.0 .00 c00 G.0% G06 .69 0.0%]
000 .00 C00 G.0% G060 2.8 301%
L1kt 4] £.00 04% a0t 203 Q0%
480 .00 5.0% 600 {100 Q0%
6o8 a60 0.0% G.06 @00 a.0%F
x4 iR 040 0.0% 056 00 €.0%
000 [{R] 8.50 0% 8440 Q.00 0,0%]
088 .00 o060 0% 058 .00 2.0%4
000 o060 G0 0% G0 400 £.0%]
D00 .00 pELy ¢ % 060 (.08 U0%
.00 0 040 8.0% 0.4 Q00 G0%
.60 .00 060 G0% ¢80 .00 0%
.00 6400 000 £.0% 400 .00 G.0%
$00 X 440 .4% .00 .00 G.O%)
400 £00 000 a0% 0.00 o900 G093
DG o0 S8 0L% (200 000 0.0%
Hm 8,96 Q08 3.0% 000 {400 $.0%]
4332400 .60 433200 160.0% 1R5LTH 248429 133.5%
200 500 €00 4.0% 8.00 200 £.0%]
.00 000 ©.00 2.0% 608 000 0.6%
8.0 4.00 0,08 2.80% 408 4.60 3:0%
.80 0,68 800 4.0% 0.00 008 BXee
400 400 o Q0% a.00 00 2.0%
000 000 400 2.0% 0.0¢ iAe)] 0.0%)
6.0¢ 400 £.0¢ 9.0% 6,00 g 0.6%
086G G080 G40 0.0% 03¢ 063 O]
800 .80 a0 G0% 4.0 986 4.0%]
433008 0,00 433200 106.0% LS 248029 $33.9%
433240 o006 4332 66 D D% 1,854 71 248029 133«9%}
H6.357 00 £1.978.00 438600 Ti% 6393683 242037 8%
2400 000 400 c.o% 223,15 {22315} 100.0%
o0 $36,0¢ Q.00 £.0% 1254 59000 1H.0%;
2,00 8,06 a0 £.0% 0,00 400 #0%;
3114400 4,741,060 373,00 T4% 4,202.50 £:1,50 1L 7%)
4,543,006 512900 {38600 ~41.4% 478482 {238.82} -5, 0%
3,594.00 20.322.08 {16,728 003 -823% 0924 34 (5,330.34)
10,344 06 40 1634400 100.0% 474975 359424
LET200 0,50 187200 100.0% 1,030.94 825 06
400 4.0 g, 065 809 460
92,324 00 Breasn (e 4% [IRORN 345863
S.00 400 ¢80 $.0% .00 o068
0,60 2.00 .06 0.0% G080 6.00
600 286 4.00 a.0% 0200 060
000 306 a.he G.0% o0 0,03
480 200 400 “4% 6086 000
860 300 L0 8.0% .00 Q.09
1,.545.00 1.800.00 (385,460 -14.2% Lo18Ye 52930
.00 40 006 G0% 4.6 0.00
{40 R 080 0.0% fixt 4 f00
.40 R 000 ¢.0% 4,90 400
400 s00 680 G.0% 0,80 000
200 ao¢ 600 0% Q.00 8006
150000 1130060 10,000,003 $76% 150040 400




Montgomery County Hospital Bistrict
Budget Comparison by Deprrément
For the Fiscal Yesr Eading Seplamber 39, 2018
JaR7. mwr i
TOYTE Actusd
July 3t +
2618 2017 Percent Rusnaining )
Computer Software - MDC Fus Responder RiSe] ¢80 9,60 G.4% 800 084
Computer SuppliceMon-Cap, 2.0 “on D00 C0% 0.08 0.06
Conferences - Fegs, Travel, and Meals 308580 450600 {415.003 -23.5% 61940 2,463,608
Contingraciog 200 .60 G0 8.0% Q60 D08
€ t Obtigati County Apprmaisal o 468 a0 0.8% 440 045
Contractual Obligations- Tax Colfector Asseasor 02,06 3.08 860 D% 086 {4.00
Contractuzd Obligations- Other 846 360 G50 F.0% bz 000
Coorior 400 800 8.00 8% Q.00 08606
Castomer Proporty Damage 000 fidie] $L00 040% Lt .00
Customer Relasions 300 Q492 0,00 05% 060G 006
Disposabie Lines ] Q.08 a6 O0% 000 D00
Disposable Medical Supplics 460 605 one 4.0% 882 {38 37}
Drug Suppling Who8 La3088 (1250003 -56.2% #i8.26 s (TIR26Y
Dhes/Subseriptions i 1,960,850 (5104G) «26,0% 1,620:60 (00}
Durable Medical Bquipram 000 346 G.0% S840 080
Flection Expenses G.00 209 8:0% BXeH 200
Employes HealthiWollness 04,60 240 3,0% izt 466
Employre Recognition [ {00 2.0% 060 $00
Keuipment Rental 2,60 00 3.0% 4.6 305
Fual - Auto 000 Q46 2.0% .60 080
Fusl - Nom-Auto 408 .00 60 Q0% B85 806
H Crant Funded Projects (IR 804 @40 [eX1129 940 280
Huzardous Waste Removal 8.8 e 800 4.0% 820 Q.80
Insurane S50, 140,00 547,140.00 103,000.00 18.8% 332,196.66 127,943.34
aterest Bxpooss 600 a4us 800 F.9% 408 000
Lawsuit Setdements ¢.00 Q90 000 2.0% 6.46 000
Late Foos €60 §.00 0.00 00% 050 406
Lagndry Seevive & Purchase a6t 948 0.00 %% 400 .00
Leases/Contrucs 054 BB 200 a.0% ¢80 080
Leases/ ontracts - Buildings 8,60 8,09 .00 0.60% 400 0,00
Logal Foos 408 og 4,08 4.5% a40 000
Maintestance & Repairs Buildings 460 .00 pALs] 0.0% o0 000
Maintenance- Bguipment B0 D40 80 §.0% [ike.¢3 4,00
Muanagement Fres fiRe.) .00 400 9.0% 4.00 a.00
Markctey Matorials Li¥:d 850 490 J0% 8.6G 200
g 3560 Moale Businoys and Travel 006 000 a0 2.0 0,60 .00
o ; S04 Mesting Doy 00,00 #0000 440 a0% {3808 453,94
56120 MFT Sysuposium NOT GRANT FUNDED H.00 s80 0.0 9.0% DALY 400
Be2e0 Milvage Retmbussemonts 000 SO 00 S0 0.0% H48.24 {48,243
6300 Of¥iee Supolies G0 000 00 8.8% 4.90 ke
56409 O & Laboicants “0t 408 .00 8.4 GOG
56500 (hher Services 086 049 Xt Q0% 6,00 a8
(her Borvices - Comannigy Pameedizing 800 .00 4.80 40% £.00 006
Other Services - DSRIP ¢.00 0.8 ¢80 0.0% Q.00 4.0¢
Oxygen & Gason 0.0 S0 £00 2.0% $.00 [:37¢]
Paging System 4.00 008 460 0.6% 0.00 400
Pastage 0.4 400 40 4.0% 050 0400
Printing Services o0 80 a.60 4.0% 4.60 Q.80
Prodiseional Fous 1330000 400 13,300.00 He0% Gon 1336000
Radic Repasrs - Qatsourced {(Depot} 608 £00 404 6.0% .00 2.60
Radic Ropmir - Parts 600 SO0 400 0% 060 4,00
Radios 640 ¢80 340 (.60 4.00
Radio - $peeiat Projoot expeaditares 085 G00 000 4% 860 8.06
Regruit/investigate 00 800 .00 8.0% 480 {00
Refocation Expomsms Coe 080 .00 30% 263 940
400 o0 400 0.0% G4 280
606 889 400 4.0% L.80 8.0¢
408 o.00 200 e9% 4.0 446
003 @00 G00 6.0% a0 080
000 4.00 GO0 0.0% 600 .00
Shep Supplies D40 ¢ 00 ¢00 $.0% .80 9,80
Smzlt Equipmont & Futniture 0 800 4.0 0% 0.00 680
Special Bveras Supphics o850 L00 060 GG5% 060 Q.00
Station Suppliss G486 .00 ot 0.0% .00 0.80
Zupplomontal Food Bl 400 prACH 0.0% 060 880
Tetephones-Celtutar W0 G060 (316,00} ~57.0% 79138 (407,35
Tefephones-Sorvice D00 a0 200 5.0% 0.00 4,00
Tolephones - Long Distance 0.0 0.00 4,09 D% 4.60 0.00
Tatver Routal 0.0¢ 408 U9 0.0% .60 4.0
Training/Related Exponses-CE 930,50 143000 {500.90} ~35.0% 790,08 140,00
TFuition Relmbutsoment i3] 0,00 800 D68 ki 4]
Teave: Expenser 000 .00 0.00 3110
Unifbrias (.68 606 Q.08 and
Unilitivs Qa0 0,60 ¢.0% 0. 9.00
Vehicle-Batteries o680 Go0 CO% 400
Vehiole-Outside Sorvices 0.0 G.o0 6:5% 4,00
Vhisle-Parts 506 o0 L% .00
Vehigie-Rogisiration 4400 400 £.0% 000 ¢00
Vzhicle-Tires 500 G460 0% o400 ¢00
Vehicle-Towing 246 800 $0% c90 G080
Miscolimwous Expeasy 300 460 #.0% 2,08 600
Urerapioyment Exponst 0.6 300 4.0% L00 0,00 B
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Moatgomery County Hospital District
Budget Comparison by Departimeni

For the Fiscal Year Ending September 30, 2013

59350 Worker's Compensation Insucance
Total Operating Expeases

Indiggent Care Expenscs

33358 F145 Mediceid Waiver « U i Care
37850 Speciaity Healthcarc Providors

Total fndigent Care Expenses

Tutal Opersting Expenses and Paysoll

Capitad Purchases

52750 Capital Purchases 7 Fived Assets

52731 Capital Purchases - Land

32752 Capital Purchases - CIP

52753 Capital Purchese - Buildiagtmprovenients
52754 Capital Purchase - Bquipmunt

52748 Capital Purchase - Vohicles

$2756  Capital Purchase - Loaschold Tnprovement
Total Capital Purchases

Totsi Expenditures

Net Surpius / Deficit

TLOI K M
YTD Actusi
July 31 +
018 2817 Percent Remaining Percent
Bueddpet Budge Change {hange Bodoe Chenes Chivee
0,00 900 Q.80 50% 660 .00 @ 0%
573940 00 S71.38600 102534 8¢ 17.9% 33030648 143,639.31 237, ig
000 0.00 8.9 Lz 660
[1Red] 0.60 200 800 1]
D00 6.0 0.00 9.00 860
166264 00 654 048 (0 1932:215.0¢ 15.4% 61316886 147694 14
05¢ .00 0.00 4.8% 000 400 G.A0%]
0090 .00 600 6.6% 000 000 €.0%]
Q00 ¢00 o.00 0% 8.00 0.09 0.0%]
Goe G £.00 20% 406 080 G.0%]
agn 08 400 0.0% que X 0.8%
0,00 &0 G0 4.0% 0.0 D40 0.0%]
0.00 .00 850 6% 0.8 0.00 0.0%
000 4.0 800 4.0% 000 £00 $.0%
766,264 00 £64.040 00 03218560 £5.4% §14 (65 &5 £47.094 [4 23.8%
{61937 00y {664,099 003 97883 00 14 7% lﬁl"ﬁgiﬂ 13 {144.611.85) 23.4%
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Montgomery County Hespital District
Budget Comparison by Department

For the Fiscal Yesr Ending September 30, 2018

1035 MRC NATTHO 2008 CIMEBC 132360
YTD Actual
July 31 +
2018 w17 Percent Remasining Percent
Budger Budget Shange Change Budget Change Change
Revenue
Tax Revenug
40606 Tax Revenus 0,60 a00 B0% €80
40100 Delinquent Tax Revenue Q.68 G.00 BL% .68
40200 Penaltics and Infercgt 0680 [X¢:4] D0% 800
40300 Miscellancous Tax Revenue 400 0486 6.0% 600
40400 Rendition Tax Revenue 000 286 ©.8%, 0,00
Total Tax Revenue 200 £.00 4.0% 8,60 040
MS Net Revenuc
43109 S - Advancod Life Suppost Revenuo 4.60 808
43204 EMS - Basic Support Revenue 3.00 fiXt:1]
43300 Transtor Service Focs 406 466
43400 Non-Transport Fees D40 fxaH
43500 Contracoual AHowante 260 H.60
43320 Provision for Bad Debt 800 @68 €
433406 Adjustmeat For P.A. - Trassposts 4.00 o808 0.0%
43630 Recovery of Bad Debt - EMS 4.400 450 0.0% 300
Total EMS Nat Revenue .00 4.03 0 0% 849
Other Rovenus
41108 Investment {ncome - MCHD 0.0¢ G.0%
41250 faterest income @08 C.0%
4i308  Tobacco Suttioment Procesds 6.0¢ 0.8%
41406 Wevland Bldg, Land Lease 0.4% 0.0%
Misceliancous lasone 080 £0%
R Discousst Card Royalties 000 0%
Prooecds from Grant Fundiag 460 G.4% G0 HO%
Tenant Rent facoms 480 8.6% Q.00 £.0%
RA. Co-Payracots .64 G5% ¢ 00 2.0%
P.A. Processing Feua .00 4.6% 6.50 3.0%
Coniract Revenue (Net) 4.0 10% 660 2.0%)
1115 Waiver - Paramedicine 4.60 D.6% 608 4,0%]
Fducation/Training Revenus 408 G060 £5.1%)
Stand-Dy 5.00 00
¥ £MS - Lrauma fund fncome (o G
ermunization Foes o580 6.06 608
Ambulance Supplemonial Payinment Program o080 9.58
Management Fee Revenos 408 660 0.00
Employee Modical Preminma LRV fiXes] 600
Dispaich Foos 4.400 LG [ed
MDC Revenus - First Responders 0090 {60 460 4.89
Radic Repair Income [ 4] 000 800 840 §.60
Inder Local 800 Mhz 006 000 600 000 800
Special Project Rovesue .00 040 4,60 804 {00
46300 VHF Project Rovenue G600 0. .00 308 400
46356 Tower Contract Revenue 0.80 4.00 Q.09 040 Q.60
45000 Other Financing Sources 000 FiR: 1] o 000 060
49016 Gainfloss on Sals of Assels .00 .00 .00 2.0 800
Totai Other Revenus 4.00 0.00 400 0.0 8.60
Total Revenue 4.00 400 200 &.0% 408 L0 0.8%
Expenses
Payroll Expenses
16 Regelar Pay @00 200 4.8% o0 4.0
51200 Overtime Pay 860 200 3.0% 6.90 903
51330 Paid Time OF 4.60 .06 6% 500 fiXis
31400 308 6.96 0% 000 260
5300 200 0.50 0.0% ;.00
S{65¢  TCDRS Plan 0.5 5%
S1700  Health & Dental Q.00 0%
51710 Halth Incerance Claiws 400 3.6%
51720 Mk fnsetance Adain P 490 9.5 a6% (]
51250 Section {15 Plan - Valic HRA .00 .00 0.0%
Total Payroll Eypenses 0.8¢ .00 000 W.Wl@m
Opeeating Exponses
52008 Accident Repair 0.4% 458 000
32100 0% .00 600
32200 0% i313] G0
52300 80% 000 0.60
52330 Crodit Card Peovessing Fee 0.0% 800 oH0
52500  Bio-Waste Removal 404 .00
3260¢  Books/Maierials 0% .08 G060
32700 Business Liccascs €.0% 008 .00
52728 Capiial Lease Exponse ©0% 0008 660

52960 Collection Fors ceo
Community Education 0.0% 600 008
Computor Maintenence 0.0% 450 469

Computer Softwure




Mentgomery County Hospitel District
Budget Cumnparison by Department

For the Fiscal Yenr Ending September 30, 2018

Camputer Soflwase - MDC First Responder
Compater SuppliesNon-Cag

Conforeases - Foos, Travel, and Meals
Contingencivg

C 1 Obligati County Apy
Contractual Obligations- Tax Collecior Assc
Countractual Obligations~ Other

Covsier

Customer Property Damage

Customar Relations

Disposable Linen

Disposablc Medical Supplics

Drug Sug 3
Dues/Subseriptions

Durable Medical Equipmont

Efoction Expenses

Employee Healih\Weliness

Esmployce Recogaition

Equipment Rosta)

Fuel - Auio

Fuel - Non-Anio

Creant Funded Projocts

Hazardous Waste Romoval

Insurance

Imtevest Exponse

Lawayit Sottdements

Late Fees

Lavadry Survice & Parchase
Leases/Contracts

Leases/Contracis - Buildings

Legal Foes

Maininance & Repaics-Buildings
Maintenance- Equipment

Managerment Foos

Marketing Materials

Mceals - Business and Travel

Mechog Expeases

MF Symposiom NOT GRANT FUNDED
Mikage Reimbursements

Cifice Supplies

Qil & Lubricanis

Gther Services

Other Se s - Cornmarity Paramedicine
Other Services - DSRIP

S6600  Oxygen & Gases

56706 Paging Sysiem

58940 Posiape

36 Printing Services

57100 Peofossional Fucs

57200 Radio Repairs - Ouiseurced {Depot}
33225 Radio Repair - Pasts

$7250 Radios

§7275 Radin - Speetal Project expenditures
87300 Reeruitflavestigate

37400 Relocation Expenses

37800 Rem

37530 Rest-Storage Facility

5760C Repaiz-Building

57636 Repaie-Equipmment

8714 Shop Teols

57723 Shop Supplies

57750 Swall Equipmont & Furnipere

578G0  Special Events Supplics

$7960  Siation Supplics

38108 Supplemental Food

8200 Telephones-Celluiar

58310 Telephones-Sorvice

58320  Telephones ~ Long Distunoe

5840¢  Tower Ron
5850¢  Trainng/Related Expenses-CE
SES5¢  Tuition Roimburscment

S8606  Travel Expenscs

38708 Uniforms

55800 Unilities

38960  Vohicle-Batterics

39000 Vohicle-Ou Seevices
$9G50

916 Vshicle-Registration
Yehicle-Tires

930 Misceliancous Expense
31800 Unzrapiovmen: Expense

16035 MRC NACCHO 2011 CAMRC 11 2360
YTD Actual
July 31+
2018 217 Percent Remaining Pereent
Change Lhange .. Budiet Chsgs. Lhangr
4.00 400 B% GOt a.0¢ B4%)
LEC] pEc] 3.00 240% .00 &.00
400 24% £2.30 9.00
400 8.0% cs0 9.08
4.00 85% 690 9,00
3,00 0.0% 6.80 000
4,00 0,0% 0.60
9.00 0.0% 0.60
2.0% .80
0% C.00
0.0%
€%
8.0%
20%
9.0%
0.0%
¢.0%
0.6%
0.6%
0.6%
0.8%
9.0%
4.0%
0.0%
.80 8.0%
a8 84%
8.0%
2.8%
D.8%
2.0%
2.0%
Q.0%
8%
0.55%
B0%
09%
e
0%
0.0%
0.0%
0.0%
$.0%
0.0%
{1.0%
4.0%
8.0%
8.0%
5.0%
006 4.0%
800 BELA
800
6.60
3.069
.00
0.00
8.00 0.08
050 .69
4,00 .08
G009 Q.00
Q.00 .00
606
[ikE5)
209
006
008
Q08
040
0.0
0.00
0.906 600
460 G090
0,00 &00
0.06 G.00
8,00 260
240 808
2.00 4.08
280 4.00
260 B44]
a.0¢ .00
380 000 Q.00
050 ¢80 G.00
.06 400 500
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Montgomery County Hospital Bistrict
Budget Compurisen by Department

For the Fiscal Year Ending September 30, 2018

330 Warker's Compensation fnsurance
Total Operating Expenses

Indigrnt €are Exponses

53350 1115 Medicaid Waiver - 1 g i Care
5850 Specialty Healthoars Providers

Fotal Indigeet Care Bgenics

Tatal Operatiag Expenses and Payroll

Capiiat Paschases

32750 Capiat Purchases / Fixed Asscts

52751 Capual Purchipses - Land

52752 Capitel Purchases - CIP

32753 Capital Parchase - Building/lmprovermeaty
32754 (apital Porchase - Bauipment

32758 Capial Parchase - Vehicios

52756  Copital Paschase - Leaschold Improvemant
Total Capital Purchases

Total Expenditares

Net Surplus / Deficit

15,638 MRC M{lei{) LT CRMRC T 2368
YTD Actual
July 31 +
2018 w7 Fercent Remaining Percent
Budges Buedget Change Lhange Budget Change Change
a6y 400 488 e.0% 2,08 880 BN 3
040 4 04 200 A% 200 4.00 4.9%]
000 £00 Q.80 0% 280 0.08 4,0%]
600 o0 690 0% 800 ) 29%)
[ 008 [ S 0% 500 [ 9 oﬁl
0.00 ) 000 6.0% 4.00 ¢80 0.0%]
200 800 0,60 6.0% 4.00 .00 0.6%
486 ¢00 460 0% (.50 6.8 0.0%
400 @00 £.50 0.0% 0,00 Q.60 0.0%
060 [ aée o8% 050 400 0.0%]
600 200 ces 0.6% G680 260 4.0%
¢00 060 2.08 0.9% 469 400 $.9%
o0 480 04 10% {60 jexl] 4.0%,
600 LE] 260 80% ALY G808 Of‘g
800 DALY 944 80% Qes Q.60 9.0%
£.03 ALY 0,00 9.6%, 000 e

2, 0‘3;2!

61 0f 6C
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Mountgomery Corndy Hospitat District
Buadget Comparisen by Department

For the Fiscal Yesr Ending September 30, 2013

Rovenue

Tax fevenue

40003 Tax Revenue

40108 Detinguent Tax Revenue
40200 Penadiivs sod Interest
40300 Miscellancous Tax Reveoue
40400 Rendition Tax Revenue

Tolal Tax Revenuc

EMS Not Revonue

43180  EMS - Advenced Life Support Revenue
3208 EMS - Basic Life Support Rovenor

43300 Transfer Service Feoy

43408 Non-Transport Foes

43500 Contraciual Allewance

43520 Provision for Bad Debt

43540 Adjustment For P.A. - Transports

43606 Recovery of Had Debt - EMS

“Fotal EMS Net Revenus

Other Rovesus

SHCE  [nvestnent Income - MCHD
#1259 Interest lncoms

41360 Tobacco Sctthemont Proccuds
41400 Weyland Bidg, Lt Lasse
41500 Misccllancoss Income

41510 Rx Discount Carnd Royaltics
41550 Frocoeds from Grant Farding
41600 Tenant Rest Income

42100 P.A. Co-Payments

42200 P.A. Processing Fees

43700 Contract Revenue (Not}
43750 THES Walvir - Parunedioine
43800 Pdecation/Traitiag, Revenoe
43910 Staed-By Fous

43920 EME - Teauw Pund fncom
43939 bmmunization Fes

33950 Ambalance Supplemaontst Paymcat Program
4600 Managemoa! Fog Rovense
34100 Employee Modical Premaums
45100 Dispatel Foes

45150 MDC Revenus - First Responders
45100 Radin Repair Income

4530¢  Tater Local 890 Mhz

46400 Spocial Project Revonue
26500 VHF Projest Revenwe

46550 Tower Contract Rovenue
49008 Osher Financiog Soureey
49810 GainsLoss on Salo of Assets

Total Other Reveaus

Total Revenac

Expenses
Payrolt Exponses
§1310G  Regatar Pay
51208 Overtioe Pay
S1308  Paid Time OF
51400 Stipand Pay
31303 Paycolt Taxes
51450 TCDRS Pian
S170€0  Heaith & Dentat
3716 Health Josuraace Claios
51726 Health losoraace Admin Fees
51730 Section 115 Plen - Valic HRA

Total Payroll Exgenscs

Oacrating Exp

32080
52i00

50§
Accident Repair
Accounting/Auditing Fecs

52206 Advertising

32300 Bank Charges

52350  Crodit Card Processing Fee
S2300 Bio-Wasle Removal
$2606  BuoksiMaterials
52706 Business Licenses
32128 Capitat Loase Expense
32600 Collection Fuvs

5205¢  Comununity Education
5300¢  Computer Maintenancs
5383¢  Computer Software

10439 Community Piramediving

G2 0860

YD Actual
July 31 +
2018 017 Pereent Remaining Percent
Budeet Budget Lhange. Cheage Budget Change Change
600 €00 960 6.0% 0.8 4.6
.00 .00 0.60 0:0% 2.09 0o
400 6,00 800 6.0% 0.0 .60
0,08 6,60 905 0% 0.00 400
[ 680 .06 0% 000 £.60
008 060 B0 G.6% 406 LX)
a08 808 €06 C.0% 800 fiX¢:4) 4,0%]
606 [T 600 €5% 0.00 000 4.0%
6.00 0.00 .50 0% .00 a0 3.0%]
D80 6.0¢ 800 G.0% 0.60 3400 B.0%4]
¢00 0.00 .00 0.6% 208 Q40 0.0%
.00 3.00 ¢.00 4.5% 0.00 409 3:0%]
0,80 0.00 4.00 0.0% 6.00 bl 0.0%)
¢00 800 £00 08% C00 200 2.0%4
€ 8ty [ 660 4.68% .60} .00 9%
8,00 9.0% 860 0.0 0%
fixes 9.0% a.60 0400
Xy 9.0% 4.08 0.00
a60 a.0% 300 G.60
a6 3,00 ab% 240 G0N
.68 3,60 a6% .60
0.60 9.80 ae% G50
6.60 4.0 0.0% 0.80
8.80 2.09 8.0% &,
.00 .00 0.6% aen
Q.00 009 ¢.00 3.6% 8,00 660
£,206.53¢ 6¢ 1.286,000.00 G008 C.0% £ 106,000.00
.80 400 .00 0.6% 8,00 .09
096 o0 .69 4.0% 46,00 8.0%
03¢ GUG [} ;8% 4y %
0.00 jikis] 0.00 6.6% 6.60 a.0%
.00 0.0 ¢00 0.0% 8.00 ©.0%]
jae 400 6,00 0.6% G0 ©.00%
34,046,010 V06 34,086,060 1061.6% 16,118,24 206.8%;
008 .00 608 0.6% ©.00
8.90 ¢.00 800 2.6% 6.60
0.00 696 300 2.6% 880 ©.0%]
@.00 0.00 fxeq Q0% 8.60 G.5%
2.00 0.00 ¢o0 6L.0% 6.60 ©.0%
0,90 6,08 ¢00 9.0% [XE8 0.0%
aga 0.90 0.0 0.0% 060 0%
300 0.0 G006 0.6% 000 £.0%
800 0.00 009 2.0% .00 0.00 20%
1,234,086 60 §.208.000.00 34086010 28% s112.11824 11697576 1, vﬁ
123408600 1,206.000,08 34,086 00 28% LAE7.810.24 (16,975,765 ¥
3119,104.98 362,511.00 16,593.00 4.8% 7351683
48,075 00 ? 16,302,0¢ 31,3% 2165512
42,300,00 H0.00¢.0¢ 1600.0% 5,185.25
11,195 00 3999.00 55.5% £.636.40 3,161.60
3071300 607108 59.8% 26,351 64 §0,222,36
33,244.60 {852.08) -1 7% 5 3,535.49
14,684.00 84,534 00 1,930,00) -86,3% (22,206.13)
87,912.00 0.99 37.912.0 100.0% IR 49874 50,413.26
15,876.00 0,08 15.376.00 H00.8% €,305.67 9,570,313
{ 2.0¢ [ 0.00 0.0% . 6,00
G T AR e W3 5126191 (R
8.0 5.00 a.00 6.0% 489 a.00 G O%]
(Y .08 G00 0.0% 0.0 &40 0%
.56 .09 ¢.06 0.0% 0,00 G060 §5%%}
846 Q.00 &40 B.0% 600 0.0 055
0.9 0.66 8.4 6.0% 6.00 800 B
000 a.96 G080 0.0% 0,08 ¢.60 13475
0.6 0.00 .00 0.0% 9.00 000 BN
4.0 175006 (1,.750.90) 196.0% 0.00 [ Y
Q.60 .00 0.50 ¢,0% €00 008 .05
0,00 2,99 6,0% +30 606 wd
5.060.00 0.00 G.6% 2,804,060 2,496.00 78:5%
500 0.00 .00 0.0% [i340) (53] fi%1:04
508 4.00 202 0.0% 880 006 figiamn




Montgomery County Hospital Bistrict
Budget Comparison by Department
For the Fiseaf Year Ending September 30, 2018
10085 Community Parkmedic
YT Actuat
July 31 +
1618 2017 Percent Remaining Percent
Bl Budpes Charige Budge Chusge :
Computer Sofware - MDC First Respondsr 600 080 0.0% .60 g0 fH0%g
Computer Supplios/Non-Cap, .06 0.88 200 G.0% 0,00 .60 3.5
Canfererces - Fees, Travel, ané Moals £.745 00 2,500.00 (75500 V30.2% 9,00 1,745,000 $00.0%
Contingencics 409 4.6 2.0% .00 000 D%
Contractual Obligations- Couaty Appraisal .80 0.6 0.0% .00 200 pixis
Centeactual Ofigations- Tax Collector Assessor €00 089 8.4% 8.00 4,00 GH%
Contractual Ohligations- Other G000 {0% 4.6 .00 B4
Couricr 5.0 0.0% 4.00 8.00 0%
Customer Property Damage B0 00% a.00 4.00 4.6%
Customer Refations 850 30% 0.00 4,00 A
Drisposable Lines 0.60 BRGA 480 D40
Disposable Medical Supplics 800 20% 400 400
Drug Supplies .00 0.0% 8.00 0.00
Ducs/Subscriptions GO 9.0% Q.00 4406
Durable Madical Bquipracot 3,000,00 H0.0% 460 3,068.00
Election Expenses 0,008 9.40% 9.00 (00
Employce HealthWellnoss G.00 .60 0.0% 4.00 800
Employoe Reodgrition 606,00 33.3% 35.00 52500
Eguipment Rentst 0.00 0.9% QU0 0.00
Fuci - Auto 6,00 80% 400 .00
Fuct - Non-Auo [ a0% Q.00 6.00
Graat Funded Projects e00 0.80% [kt 500
Hazardous Waste Renioval (ALY 3.9% €00 8.08
Ingurance 4.0 $:0% 240 ®.00
Baterest Exponse 0.00 2.0% 890 (o
Tawsuit Setlemonts i) €.0% .00 [
Latc Foes 0.6¢ 0.0% Q.00 .06
Lavadry Service & Purchase (1) 8.0% 600 nog
Leases/Contracts H,300.00 16,300 00 a.0% 18,360.60 0.50
Leases/Contracis ~ Buildiags 0.8 LEREH] 8.0% G.o0 .00
Legal Fees 000 4.09 8.0% C.00 0.6
Maintenance & Repairs-Bubidings Q.00 0.00 0.0% C.00 800
Maintenance- Eguipment 8.00 .00 2.0% oo .00
Masagement Faxg .00 6.00 0.6% LEH .00
Marketing Materials %)) 6.00 9.0% {400 6.00
whuls  Budlness and Troved 0] Lty Y4t 19240 [AL28V )
. | Mosting Expenccs 25040 PRGEE BU% e PAUREH
MF§ Symposium NOT GRANT FUNDED €00 400 D% 9.68 D00
Milcage Reimbursoments €.00 i25:4] 8.0% 440 D40
Oifice Supplhos .00 G006 0.0% 448 466
Oif & Lubricants 0.50 fxei] 3 Q0% 940 800
Other Sorvices 33,4000.0C 1300000 18,900.60 120.9% £1,340.00 21,6660
Other Services - Commumey Paramedicing .00 .08 568 94% Q.00 0.00
Other Sorvices - DSRIP .00 0.08 2.6 0.0% 0.00 8.0
Oxvgen & Gases G.00 4.00 .00 0% .00 206
Pagsog System 4.60 4.00 060 6% 0600 a4c
Postage 000 000 400 4.6% 000 606
Printing Scrvicss 0.00 00 35.00 4.6% 600 9.5G
Profussional Fees G100 ¢00 2.08 4.5% 6.00 .08
Radio Repairs « Quisourced {Dupot) B0 ¢.06 000 $.0% ¢.00 9.06
Radio Ropair - Paris () .06 300 §.0% .60 0.00
Radiog a.00 .05 Q.00 H.0% 000 DG
Radio - Special Project expenditarcs 600 06 366G B.0% 800 0.60
Rovouit/nvestigate .06 G006 Bo0 0.0% {00 950
Relocation Expenses 0.0 fdes 360 4.0% ()] 0.00
Reaot 0.00 6.6 GO0 31.0% G40 4.8
Rent-Storage Facility [ty 860 o0 5.0% 300 4,60
3600 Repair-Building LY 8.00 .60 0.0% 2.80 2068
57550 Repair-Equipinent 6860 808 660 2.00 9,00
300 Shop Tools n.ae .03 ae pEG 386
7728 Shop Supphics 0.08 o.00 2.00 800 9.60
S$7T75C  Small Equipment & Fuenitusc 01.00 0.00 e 0.00 o0
S7830  Special Fvents Supplies 000 0.00 069 6.00 0.00 LR
5106 Sadion Supplies 0,00 666 250 8.00 0.00 H0%)
38100 Sapplevenat Food .00 .00 0.0¢ 300 ¢.00 875
38200 Telephones-Celtutar 7.683.00 534000 234009 5,550.00 2,089.94 374%]
58310 Telephones-Service i .00 0.8 G.00 0.90 D%
58320 Telephones - Lang Distance 2,60 .80 600 000 000 #0%
38400 Tower Rends! 200 6.480 ¢80 .00 G0n VRt
38500  Training/Related Expenses-CE 0.8 850 ¢.00 .00 [¢it] B.45%)
58850 TVuition Rewaborsermont .80 0,00 o0 600 £ 0%]
35600 Travei Expenses 480 ¢ .00 .00 400 G
58700 Uniforms .00 G0 2.00 a0 £.00 (21
38800 Utilities 0.9¢ 400 600 44508 (.00 L1371
58906 Viohicke-Batterics 0.00 0.08 ¢.00 Q4% 0.03 {440 R
39006 Vehicke-Outside Swuevices 006 0.00 &0 0% 000 &80 G
50050 Vchicle-Pasts 290 203 ¢.00 0.0% 989 %]
etae Vehicle-Registration 800 .03 4.00 Q.0% LacH .60 f0%4
35150 Yohick-Tises 8.00 4.00 400 00% 000 .84 1%
55200 Vohicke-Towing 4.00 490 060 8.0% 0.06 feXiii] (i3
$9300  Missctianoans Exp 2.00 800 860 0.0% $.00 Q08 R
5RO Unemployment Expense : S 408 080 00% 6.0 .00 .47
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Montgosnery County Hospital District
Budget Comparison by Depariment
For the Fiscal Yenr Ending September 30, 2018
VRT3 Commraity FATAMEIEane
YT Actual
July 31 +
2018 2017 Pereent Remaining Percent
o Bitdget Bufget Lhange. Lhnpe Byt Lhasige Llamge .|
59150 Worker's Compeasation Insurasice 00 a5 - iz [ $o8 B 4
Total Opecating Expeaser #1500 00 Pt bt 3.4 Hesa e L3rs01 123
Indigent Care Expenses
33350 1E8S Medicaid Watver - U P § Core 0006 008 400 6.0% c.ee 400 X
57850 Specialty Healthcare Providers $04 .58 {1213 LR AL 4G 15
Totat Indigent Care Expenses 08 1§13 a4 Dy .08 Sk ¥
Total Operating Expenses and Payrof! (PRI A) SeL0sk e AM236.00 22 8% 3ta6e 183361 358
Capital Puxchases
$2730  Capital Puschases / Fixed Assets GO0 a0e 208 0.0% 060 600 fiz"
52751 Coapital Puschases - Land .00 0.0¢ PE] 00% 2,00 4,00 097
32752 Capital Puechases - OfP 0.08 906 .00 (0% oy 0.00 G
32753 Capital Purchase - Building/Improvosnonts .30 6800 6.00 Q0% 840 €.00 G
53754 Capual Purchase - E 16,000.00 309 1£,000.00 160.6% 069 $0,000,80 i
52783 Capital Purchase - 8.00 600 1.6¢ 0.6% 008 ¢a0 fi2 e
52756 Capital Purchase - Leaschold [mprovement §.00 8.00 L Boh C.0% .41 £.80 0%,
Total Capital Pyrchases 00000 a0 M0 .0 WHH% i LU ] HAaN
Total Expenditurcs T s L6k 3L o 348% FRL84%0 205381 04 I8
Net Surplus / Deficit LAsnaeln LAY A80% 38534004 188,745 243 4?
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Montgamery Cousty Hospital Districe
Budget Comparison by Department

For the Fiscal Year Exnding September 38, 2018

Revenue
Tax Revenae
4000¢  Tax Revenue
48100 Delinquent Tax Revenue
40200 Ponalties and Intorest
40300 Miseotuncons Fax Rovawe
AG4D0 Rendition Tax Revenus
Total Tax Revesue

£/48 Not Revenue

43:60 EMS - Advanced Life Suppert Rovesuc
43260 EME - Basic Life Support Revenue
43388 Trensfer Service Fess

43405 Neo-Transport Foes

43500 Contractual Atlewance

43520 Prevision for fad Debt

43540 Adjustovent For PA. - Transperts
436060 Revavery of Bad Debt - EMS

Tetal EMS Net Rovenue

Other Revenue

ALICG  tavestineet Income - MCHD
41250 knterest {ncome

#1300 Tobaceo Sctiement Provosds
41400 Weyland Bidg Land Loase
41368 Miscoiancous Income

41318 Rx Discount €ard Royaftics
41330 Proveeds from Grant Funding
43606 Tonant Reat Incone

42160 P Co-Paymonts

47208 P.A. Processiag Foos

43700 Contract Revenus (Not)
43750 1115 Waiver - Paramedicing
43800 Education/ Traiaing Revenue
Stand-Bv Foes

EMb - {raume bund acome
Gnmunization Foss
Ambdslance Supplemental Payment Program
Management Foe Revenue
Emploves Medicat Premiums
Dispatch Foes

MDC Revaniue - First Responders
Radio Repair Income

{ater Local RN Mhz

Spoeial Project Revenuge
VHE Projoct Ruvonue

Tower Corntract Revenus
Other Financing Sousces
Gaisfl.oss on Sale of Assets
Total Other Rovenue

Totni Hovenue

Expenses
Payrell Expenses
5Hi08 Reguiar Pay
$12080 Ovettime Pay
31300 Paid Tiwe OFF
51400 Stipend Pay
31560 Payrolt Taxcs
S16%¢  TCDRS Plan
SI70G  Health & Dental
NG Heallk Insuraaco Claims
31720 Healh lnsurance Admin Fees
SE7SC Bection 113 Plan - Vaiic HRA
Totat Payroil Expenses

Operating Expenses

32000 Aceident Repaic

2808 Accounting/Auditing Fees
32206 Advertising

S2300 Baak Charges

$2350  Credit Card Processing Fee
§2500  Bio-Waste Removal
52606 Books/Materials

32706 Businoss Licenses

52725 Capital Leasc Expense
$2490  Collection Foes

52880 Commumty Education
53000 Computer Maintenance
53030 Compotor Softwan
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18,090 Hadings - MCHID
YTD Actual
July 31 +
28 2017 Percent Resmaining Pervent
Budget Budget Change Change Budget Chenge Change

oo 8.6% 260 4.6%

[y 08% £.60 0.6%

fae 0.0% .00 0%

4,08 00% G0 B,0%,

808 0.0% £.50 $.0%

8.00 0.0% £.08 4 0‘.‘;63

.00 8.00 0.03 3.0% (X1 0.00 £,6%]

400 .00 Q.00 0.0% 4,00 8,00 0.0%

.08 000 000 0% .00 4.6 8.0%%;

0.68 G300 800 4.0% 060 9.00 3.0%;

0.00 000 469 6% 060 460 4.0%i

.00 0.00 .80 0.0% 060 Q.00 8.0%

.00 0489 D09 0.0% 860 .00 DA%

000 .00 .03 4.0% D63 006 2.4%,

.08 908 a0 9.0% 860 6,00 Q‘G”I§

800 a.00 $.08 2,68 ¢.00 0%

D30 a.00 008 560 800 0.0%f
6,06 .00 200 600 8.0%|
£.06 000 260 ou0 0.9%
0.48 .06 489 2.00 0%
€00 06.60 408 4.00 4,0%;
G.06 5.60 0,09 6.00 5%
G060 .50 .18 i3] 5%
000 0.00 2,00 .08 D.0%
6.60 GO0 2.00 .00 4.0%
a.0¢ 060 Q.00 L0 £.6%;
800 .60 .00 G.00 0.6%]
got 0.60 8,0¢ G.co 1,0%
.08 .00 940 00 0.0%
e $.64 X1 iy L%
0.00 300 000 fLEY 4.0%
0.50 460 .00 060 8.0%,
900 261 660 060 8.0%
940 G368 .60 i2e] 8.0%]
D00 360 .60 P 0.0%:
D00 300 0.80 5.8 0.0%]
060 480 0.00 X 0.0%
0.8 580 o0t 200 {5.0%)
.50 a0 800 200 8.8%
4.09 Q.00 G50 .00 Q.0%
0.00 9.09 0.50 0.00 Q.5%
.00 4.00 ¢.00 2.09 GQ,0%
R £.00 .80 208 Q0%
2L {ia 5] 6 aa%

08 ) G [y u G40 35%]

.80 ¢.00 60D ac% 068 6,60

0.00 3.0 .00 4L% 060 3,00

060 0.0 400 0.0% 069 .00

.00 4.5 600 AP4% 0.8 0.00

.80 000 8.60 Q0% [tRet) G008

0.00 .50 0.00 Q0% 200 .00

0.00 0.856 4.00 §.0% 000 G40

[EEii4] 0258 6,00 8.0% 400 con

{400 400 G060 G.0% 0.09 8.0

860 I35 048 0% (A1) A

G 6 4 e nin [0 080

200 6.00 iked] 8.0% .00 0.60

age 0.05 068 CO% $.00 0,09

4.0 (ALY iR 0.0% G.00 200

2.00 0.00 480 Go% ¢.00 8.00

8.0¢ 6.08 200 C.0% 6.0 0.6

o400 4,00 008 C.o% 6.00 4,00

4.00 6,00 o080 06% &.00 0.0

4.06 000 0.0¢ £.0% £.00 0.00

.00 446,894.00 {446,894, 00) 160.0% 446,894.13 {445,894 13}

0.0 .80 .09 3.6% aon .00

¢80 .00 f.00 G0% G.00 6.00

0.00 G50 600 36% 8.00 .90

0,00 G0 G080 B3.0% 0.60 ¢ o0




Montgemery County Hospitel District
Budget Comparison by Departmeat
For the Fiscat Year Ending September 30, 2018
10040 Budigs - MCHD
YTD Actual
July 31 +
2018 piilyg Percent Remaining
..ot Hudget Shisge Change Budget
Computer Softwvare - MDEC First Responder 0.680 LAE] 8,00 0.0% 3,00
Computer SupplizsM™on-Cap, 800 400 Lk ] 0.0% 200
Conferences - Fees, Truvel, and Meals 800 .60 000 0.0% D06
Contingenties .80 8,00 900 0.0% 200
Contractual Obligations- County Appraisal 808 8.00 406 €.0% 8.00
Contractusl Gbligations- Fax Collectar Assessor fikst) 860 4.08 G.0% .06
Contractaal Obligations- Other a0 400 Q.66 04% 0,06
Courier 200 2400 .98 G.65% .06
53500 Customer Propeny Damage 3800 Q0 096 £.0% 5.90
33538 Customer Relations 3.00 000 080 0% 00
53800 Disposable Linen 500 880 D00 0.8% 0.00
53300 Disposable Modical Supphics 8900 0,00 2,40 €¢.0% .08
34060 Drug Supplics 800 400 00 % 800
34100  Ducs/Subscriptions .60 4.60 04.00 £.0% 0.08
54268 Durable Modical Equipiment ¢.00 400 400 £0%
S$4360  Election Exponses 4.00 .08 .00 G %
54358 Erpiovee HeallhtWeilness .80 4.00 8,00 8.6% .00
54454 Emglovee Recognition .60 Q.80 008 8.9% @490
54564 Fquigracat Rentat .08 0,50 408 4.40% 9,00
54708 Fuct - Auto 4.08 .50 306 0.0% 060
34725 Fuct - Non-Aute 00 9.0 8.0¢ 0.0% 8.50
$4750  Grant Fanded Brajecis 0.60 000 406 09% 500
54800  Hazardous Waske Romoval 460 Q.00 248 B .00
54800 Insurance 000 &80 .40 .6% .00
45025 Faterest Exponse 8.80 38.574.80 {39,574 03 10.0% {39.373.67)
Lawsait Scttlormonts 8.00 £.00 000 0.0%% 0,00
Latc Feos 800 oo Q00 0.0% 0.50
Lanndry Sorvice & Puschase 4,09 €60 4,00 8.0% .00
LeasosConisacts 200 ¢.00 996 5.0% D00
Leases/Cootracts - Buildings 0.0¢ £.60 998 0.0% 400
Legai Foes GG G040 8.00 12134 800
Mainterance & Repais-Buildings .00 260 000 a.0% a0
Mamntenance- Eguipraent 600 4.00 .00 4.0% 8.06
Maragemeont Foes 8.00 4.60 400 $.0% 300
35800  Murketing Matcrials 0.00 000 600 B.0% 200
y % 55908 Mcals ~ Businoss aad Travel ey 080 4.80 D.0% 206
: 34100 Muziing Expenses e1ed XY you V% Bt
36120 BMF1 Symgosiom NOT GRANT FUNDEDR G660 £.00 .66 8.0% 2.00
56300 Mileage Roiabursements 5.00 9.6 .68 0.0% o060
Offies Supplics 880 6.64 9,00 5.9% .00
il & Lubricants 400 .00 .00 0.0% 2.6
Other Services .00 080 060 20% 9.90
Other Sceviess - Commenity Paramedicine 468 200 800 0.9% 908
Cther Services - DSRIP 000 {00 4,00 09% D46
Oxyper: & Gases 809 GO0 240 0.0% a8
Paging Syst 8,00 600 300 0.0% 000
Postage 406 .60 200 2.65% 0.6
Printing Servicos 4.9 580 o900 0.8% 050
Professional Fees 000 6.00 4.80 8% 5,00
Radic Repairs - Quisourced {Depot) 008 ¢.00 340 00% L0
Radio Repair - Parts 0,00 6,60 008 0.0% 200
Radios 6,00 6,00 .00 G.0% 000
Radio - Speciai Project expenditites 600 8.00 4.9¢ 0.0% 0.00
Recruitriovestigate 200 .68 606 0.0% 0.00
S Relocation Expenses GO0 1% Q40 49% 400
57500 Reat .00 200 098 80% 200
37354 Rent-Storage Faciliey 000 260 000 0.0% 8,00
57501 Repair-Buildieg D46 263 0.00 0.0% 2,06
57650 Repair-Equipment 408 .00 260 3.0% 8.0
S7T700  Shop Tecls 800 G900 490 H0% 8,60
57728 Shop Supphivs ¢.08 Bel] o600 0% 840
57730 Small Equipnent & Fusniture 660 [k $.00 09.09% {376,663
57800 Special Events Supptlics a0 §.6¢ 4.0 2.90% 0.8¢
51908 Suation Supphics 8.00 800 800 0.8% [Re4 G406
58100 Supplemental Food 36} 400 8.00 D% 0.0 096
S8280  Telephones-Cethular $.00 400 4,00 §.0% 800 8.00
W30 Telophones-Service 0.00 0.00 4.00 0.0% 0.60 900
33320 ‘Telephones - Long Distance .08 006 2.00 90% 0.0 800
SB40C  Tower Rents! 0,08 6.00 RXe] 0.6% 6.00 060
58508  Traimng/Related Expenscs-CE 4.06 000 0.00 4% 0.00 0.80
58350 Tusion Retmbursement 008 [+5: @00 08% 0.0 4.60
336 Travel Expenscs 005 ¢.00 G090 $.6% 0.80 0.50
tniforms o006 00 8.0 $.0% fi¥eH 400
Utititics 600 T.00 LX) 6.0% ane 0.00
58900 Vehicle-Banerics G006 .00 200 0.0% 840 840
59608 Vehicle-Outside Seevices GO0 080 600 0.0% 8.60 400
$8030 Yehiclk-Para 200 .40 G40 ixed]
33106 Vehicle-Registration G20 384 .50 480
59130 6.0 240 ©.00 00% e
39200 Vehicle-Towing 6350 0.60 ©.00 0.0% o100
59300 Miscellancoss Expeasce 4450 400 ¢ 60 a0% 000
SI80¢  Unemployment Expense E .00 .08 4.60 $.0% 8.0¢
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Mantgomery County Hespifal District
Budget Comparison by Departrent

For the Fiscal Yeer Ending September 30, 2048

T -
10140 Bh:ﬁ%& « MCHE
YTD Actual
July 31 +
2018 2017 Percent Remeining Peccent
o Hadgt Budgel Lhunge Change Bydget Ehunge Chouge |
593350 Waorker's Compensation bisueance L5 pian 04 {5 0% BOH 400 [ X
“Total Operating Expeases &9 ARG AR 00 LARG a0y 10055 ARG AL 46 ARG 540 [
indigent Carc Expenses
§3350 FHES Medicaid Waiver - Uac E { Carc 448 400 4,60 29% 4.00 aon 15.4%
S7850 Spocislty Healthsare Providurs e 58 i a8t L520) 5 X
Totad indigent Care Expenses i34 G50 [1X50] DS B Iy Gy kL3
Total Qprerating, Expenses and Payroll 4.0 SRR $486 4b% by 1A% ARG Edd 26 (4RG4S 46) mﬁﬂ
Capitat Purchases
52750 Capital Purchases / Fixed Asscts .00 200 300 2.0% 0.08 [th) §.0%]
52781 Capital Purchases - Land 609 2.00 G40 20% $.00 0,06 0.0%]
52732 Capital Parchases - CIB 2.00 4.60 o 4.0% 400 490 {0.0%]
52353 Capital Purchass - BuildingTrprovements 225,000.00 7168474 147,313.26 [84.6% 43,398.72 i76.661.28 364:9%]
52784 Copital Parchase - Equipment 5,00 449 Q.00 0% 4.00 2.50 Q0%
32783 Capital Puschase - Vehicles €60 2909 6.00 Q0% 4,60 9.00 Q0%
52786 Capital Purchase - Leaschold Smprovement 400 906 .00, Q0% 0.00 .00 0.0%
Total Capital Perchases 223 6U0.00 3168474 14131528 189 5% 48,398 73 176,601 28 364 9%
Tolat Expenditurcs 225.000.00 564.152.74 {332.182.74) 60 1% 535243 18 {310.242.18) -S89
Net Sarplus / Dofics 223000001 865,152 743 33‘)‘15'5474 50.1% 325,243 I8 310,243 18 -5% 0%
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Montgomery County Hospital Distriet
Badget Comparison by Department
For the Fiscsl Year Ending September 30, 2018
TBH93 Basiness AvAizas Lok
YTD Actual
July 3t +
2018 017 - Percent Remagining Percent
Budant Budzet Change Lhangs Budoot Change Change
Revenue
Tax Revanns
40006 Yax Revenue 000 .09 460 ©.0% .60 L60 ©.0%
43100 Detinguent Tax Reverug 0.00 0.00 G40 0.5% .60 .60 0:0%
40200 Penalties and Jatcrest 0,08 LX) .00 0.0% 00 €90 0.9%
40300 MisccHancous Tax Revenus .00 8O0 00 0.8% 0.0 .00 6.0%;
40400 Rendition Tax Revenue 0,80 400 580 a.9% .60 Lo 84
Total Tax Rovenuc 0.00 .00 400 0% 860 &0 99%4
EMS Not Revenue
43108 EMS - Advanced Life Support Roveree 6.00 205 ¢oo 9N% .68
43203 EMS - Basic Life Support Revenue 4.06 0,06 G 5.0% 00
43300 Tranefer Servics Pees 080 .00 480 08% G008
43400 Noa-Transport Fees 0.4 G.00 8.60 60% [eXs1]
43500 Coatractual Aliowance 400 G060 [13::4] 0.0% 060
43520 Provision for Bad Dbt 0,00 6,00 ¢08 0.9% 800
4355 Adjustere For P.A. - Transports 6.8 8,00 063 6.H% 0.8
43608 Recovery of Bed Debt - EMS .80 am 240 0.0% 240
Total EMS Net Ravenag 000 400 0,00 0.0% oD
Other Revanue
4100 investaent insome - MCHD 000 .84 0.6% 049
41256 intorcst kncome .06 006 045
41380 Tobacco Setiement Procoods o0 000 LECH
41430 Woyland Bidg Land Lease 200 000 00D
41500 Misceflanoous Incoew .08 0.0 0.00
41310 Rx Discount Card Royalues 2.00 400 §.06
41556 Procoeds from Grant Funding 800 .09 .00
41608 - Tenant Rent Income BAGH PR 9.00
42108 PA. Co-Payments 360 0.09 BOH
42200 .4, Processing Fecs 200 0.00 .00
43700 Contract Revenue {Net) 5.00 .00 .00
43759 M3 Waiver - Paramadicing 4.00 400 €00
43800 Education/Training Revenuc 800 .00 .00
43016 Sund-By Fas Ul DL 04.00
gy 43920 EMS - Trauma Fund Income 0,00 o.00 a.00
4393¢  bmmunnaton Focs 0.0 o.00 0.00
43939 Ambudance Supplemental Payment Program .00 G0¢ 8.8% .00
44000 Management Fes Rovenue .96 .00 D4% 600
44100 Employes Medical Premiums 8,664,380 8664.00 100.6% .00
45106 Dispaich Fers 0,50 000 0.0% .00
43150 MDE Bevenus - First Respondery 0.50 00 9.0% 800 GO0
46 1 Radio Repair lasomc ¢.00 660 3.0% €00 ¢.60
46396 Inter Local 800 Mhz €06 GG 0% &00 G40
46450  Special Projest Revenuc 2,08 4,60 (.00 ¢.00 .00
46500 VHF Proget Reveoue 240 400 6.8% 600 000
46358 Tower Costract Rovenue 8.0 400 Q0% 960 ¢.00
49008 Other Financing Source: 6.00 980 0.0% 860 4,00
49010 Gam/Lass oo Sale of Assets 4.00 869 0.0% .64 Lo0
Total Other Revemse 456400 66400 o i 600
Tolal Rovensc L8610 L w00 1oa g Bo0 B.o640n
SiH06 Regular Pay 408 [57.878.00 120.0% 102,343.69 E63.8Y
SE200  Ovortiroe Pay 400 5246200 100,6% 4381128 1028 0%
S0 Paid Time OF 4,00 590,00 106.6% {§19.14) 56 9%
51400 Stipend Pay 1,633,060 a0 10,633,049 190 6% 781760 277 6%
S¥30¢  Paymll Taxes 16,792,006 400 16,792.00 i 1224926 269 6%
5165¢  TCDRS Plsn 1506500 GO0 15.085.00 . £1,554,87 329.2%
31790 Health & Dental £,444.00 08 6:444.00 73.78 5,670.25 TIL8%)
$17i0 Health laserance Chums - 26,688.80 0.0 20,688,060 €00 20,885 00 106.0%
31728 Heaith Insurance Admin Foes 13206 200 3,732.00 606 Rk VAL 106.9%
F175¢  Scotion 115 Plan - Valic HRA 0410 0.06 f0e pan 8.00 0.0%)
Total Payroll Expenses 284,294 4G A0 284.294.0¢ 72879.7G 211.114.2¢ 289 ;?g
Operating Expenses
52008 Accidont Repair 209 G006 0.6¢ 0,06 B
S2100 Accounting/Anditing Fees 040 .00 800 500 (354 ]
52300 Advertising 0.400 0.0 0.0¢ £.06 0%
32300 Bank Charges R X 6.00 6.08 .40 B0
52350 Credit Card Processing Fae .06 2.0 e.00 €00 Y
82500 Bio-Waste Remnovat 0.06 0.8 4.00 6,06 G
2600 Books/Matcrials £60.00 Q.06 64600 100.6% 0.00 HE0%
52700 Busincss Li 8.00 000 ¢.00 8.0% 0.00 £,
52725 Capdai Lease Exp 5,00 0.08 403 4.0% 800 L
i 52900 Colection Fers 8,60 850 {00 0.0% {00 124
i B Community Education 800 0.0 (5] 0.0% 000 B
3304 Computer Mainienance: 89.410.00 a0¢ 84.410.00 o0 0.00 89418000 e
S33¢ Compuler Sofware ©163,128.00 068 190.128.99 100.0% 0.08 190,128 .00 feetiien
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Montgomery County Hospital District
Budget Compazrisen by Department
For the Fiscsl Year Ending September 3@, 2018
10043 Basiiess Mg&g T
YTO Actual
July 31+
1018 2017 Percent Remaining Percent
... Bidget Budget, Change Change Bt Shange Cheoge ..
53038 Computer Software - MDC First Respardus 800 4.00 0 €.0% 0,00 008 H0%
53106 Computer SuppliesNon-Cag, 240 0,00 8.0% 000 .06 S5
53130 Conforences - Feos, Travel, and Meals £,929:60 0,00 100.0% 3.062.30 5,866.70 3223
33200 Contisgencics 200 .08 0% .00 5,00
3331C & § Obligati Connty Appraisal 850 300 2.0% G.06 0,00
33328 Conbractust Obligations- Tax Collector Assessor .90 006 00 0,00 0.0
33334 Contractuat Qbligations- Other 9,00 406 6.0% 2.00 G.00
33400 Courier 08¢ 4.00 G0% 0.00 .00
53300 Cusiomwr Progeity Dasage 000 200 6.0% .00 000
$3350  Customer Rolations 000 2590 8.0% .90 0400
S3R0G  Desposable Linen 400 2,86 2.0% .80 0.00
53906 Disposablc Medical Supplics 0456 0.90 8.0% 640 200
54000  Drug Suppiics 860 400 0.0% 40 6,00
34100 Ducs/Subscriptions 000 (ke ¢0% £6.50 ¢.00
54200 Durabic Madical Equipiment [LE30] 8,06 5.0% 8.00 .00
54300 Eloction Bxpenses .00 206 G.0% ¢80 840
54350 Employee HealthiWellacss 000 0% 0,00 .00
544350 Baployes Recognition 000 190.0% 4,50 75,00
34580 Eguipmeat Ronal 200 C0% 0.56 ¢ 60
el - Auta 000 0.0% 2.0 .00
Fucl - Now-Auto 0.90 36% 000 .60
Grant Fuadod Projects 400 0.5% 0,00 660
Huzardous Waste Romoval 0.00 8.40% 0.60 8.0
54000 Wnsurance 080 0.0% 040 840
55625 Interest Expense 400 $0% 0.60 0.60
5565¢  Lawsuit Sctifemsaiz Do 0.0% 0903 060
53078 {atwe Foes {00 04% 900 000
35106 Laundry Servics & Purchase a.0¢ 0.0% 000 062
58400 Leases/Contracts 8,06 0.0% 0.0 0.69
{cases/Contracts - Buildings 9.86 §.0% 0,00 06.00
Legal Foos 3,00 040% .00 680
Muintenance & Repsirs-Buitdings 000 .00 00% Q90 0.00
Maintesance- Equiprocnk 900 000 00% 600 800
Managemen Fees Qo Li24) 00% 0.6 .00
Markeling Materials €8¢ .40 6.0% 000 a.0e
3 Meals - Business and Travel 6.4G .00 40% ane 6.06
ke 4 35100 Mooting Expenses 0660 C00 G.0% 000 .06
’ 35120 MFI Symposium NOT GRANT FUNDED 0.00 .00 00% 640 6.09
36200 Miloage Reimbursements 008 640 G0% .80 006
56330 Qffiee Suppliics 000 (3 0% D40 800
56406 Ol & Lubi 0,00 090 60% [£Fs ¢80
86360 000 .00 &0% 0400 000
S6328 es - Commeity Paramedicios 060 8.00 G.0% 406 .00
56330 Other Services - DSRLP 0.60 &80 ¢0% 400 £.0C
56600 Oxygon & Gases 800 Q00 L0% 006 8.00 BO%
56700 Puging Systom 000 0.00 0% 2.00 600 T
56900 Postage 200 0.80 4% 240 400 ity
57000 Panting Seevices 200 0.00 60% 0.00 806 4.0%
57106 Profossional Feos etey 4,000,060 150.0% .00 4,800,600 1000%
57200 Radio Repairs - Ouatsoarced (Bopot) 8.00 D00 0.8% 0,60 889 UHG
57225 Radio Repalr - Parts it 8060 2.00 0.0% 0.00 4.08 B
37230 Radies 000 D400 3400 80% 080 f.00 B0%
37275 Radic - Sposial Project expenditures 0.00 400 9.0% 0.80 800 B
5730¢  Resmitdavestigate 0.96 300 0.0% 0,00 600 B8.5%]
57406 Roloeation Exponses .96 .00 0.0% 2,00 0.09 7%}
535008 Runt .06 Q60 0.0% 800 8.00
§7530 Reni-Storuge Facility .06 (.00 4.0% 800 409
37600 Repair-Building 0.06 6,86 0.0% 4.00 a0
37558 Repair-Egquipment [X¢4] 8.06 0% 546 6,00
57760 Shop Tools 860 .00 DG Q0% D00 €.00
51725 Shop Supphics 4,68 400 0.00 0% 508 6006
§7730 Small Equipment & Furniturce 230.500.66 4.060 230,500.0¢ 100.0% 200 236,900 00
57830 Special Eveants Supplive 0.00 .06 55% 480 600
579430 Station Supplics 4.00 0.08 Co% 8.0 6.86
58100 Suppleracntat Food .00 8.90 ¢.0% 298 €.80
38200 Telephoocs-Coilulay .00 3299800 106.0% 19376 32,804.30
5830 Tadephones-Service 200 5,00 8.0% 408 §
58320 Telophones - Long Distance 0.08 8400 .00 00% [k e0C
SR480 Tower Rentat 800 $.00 0.00 $0% 0.00 8.0
38560 Fraining/Related Expenscs-CE 14,395.0¢ [1X13] £4.3%5.90 100.8%% 38508 §4.000 00
58350 Tuition Reimbursement 508 200 8.0 0.9% 0.00 400
58660 Travel Expenses 0,69 o8 900 0% 000 .00
58760 Uniforms 200 000 0.00 0.0% 400 .00
583008 2 (0] 0.6 400 G.0% .00 0.0%
hiiid .60 200 Q.00 0.05% 4.00 0.6y
55000 Vehicie-Outside Services 5.60 000 .00 0.0% 0.00 0.00
50050 Vehiclo-Farts .60 G008 2460 0.0% $.06 0.0
56100 Vehicle-Registration .08 4,00 000 G.0% .00 V.00
39156 Vihicle-Tires 860 .00 900 6.0% 200 .86
59200 Vebicle-Towing .60 .00 0.0¢ G.0% 2.00 0.00
59360 fiscetlancous Exponse 360 0.00 006 8,0% .00 .60
1800 Enemploymant Expense 860 L.40 0.496 0.0% 206 400
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Montgomery County Hospitel District
Budget Comparison by Department

For the Figcal Year Ending September 36, 2018

59350 Worker's Compensation Insusance
Yotal Operating Expenses

Indigen: Cave Expenses

53350 115 Medicaid Waiver - Us
3785G¢  Speciaity Healtheare Providers
Total Indigent Care Expenses

§ Care

Totat Qperating Expenscs and Payroli

Capitel Purchases

52780 Capital Purchases / Ficed Asssts

52751 Cupital Parchases ~ Land

$2¥32 Capitai Purchases ~ CIP

52733 Capital Purchase - Building/fraprovements
52754 Capital Purchase i
52753 Capital Purchase - V.
52756 Capual Purchase
Totai Capital Purchoses

schold Improvessent

Total Expenditures

Net Surplus ! Baficit

10843 Brsiness Solyeis Unit

YO Actund
July 3t +
2038 017 Percent Remaining Percent
... Buiiget. Hudges, Clinge Chinge. Mt Lhange Cha
v 2% 1] B0% 406 “s 3
SV A3% 0 i 6243800 B LES1O0 SHTIS00 6.3
200 000 GO0 0.0% 0.00 6.09 1]
5] B854 kAL 2% 204 G50 2
LR $40 400 H0% 540 Do
ESTIRA o RE3 13000 i e A0 JISOERN
4,00 0,00 0.00 0.0% 00 200
9.00 2.00 .00 0.0% 600 200
460 .06 (3154 0.0% 000 600
.60 .00 .00 B.0% 0.00 00
a0 948 oo B0% 8450 &00
8.0¢ 300 600 2.0% 4.00 o060
2450 By g Q0% fol S5
a40 Qi 1334} g9% .00 i35
T 3 X7 AL Ba E33 2000 s LA ) AL ALl R
RISOSSO0. D00 s 0800 gasers) | (roasan i
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