MINUTES OF A REGULAR MEETING
OF THE BOARD OF DIRECTORS
MONTGOMERY COUNTY HOSPITAL DISTRICT
The regular meeting of the Board of Directors of Montgomery County Hospital District was duly

convened at 4:00 p.m., August 22, 2017 in the Administrative offices of the Montgomery County
Hospital District, 1400 South Loop 336 West, Conroe, Montgomery County, Texas.

1. Call to Order
Meeting called to order at 4:00 p.m.
2. Invocation
Led by Mr. Spratt
3. Pledge of Allegiance
Led by Ms. Whatley
4. Roll Call
Present:
Bob Bagley
Mark Cole
Kenn Fawn
Sandy Wagner
Brad Spratt
Georgette Whatley

Not Present:
Chris Grice

5. Public Comment
John Nicks made a public comment to the board.
Eric Yollick made a public comment to the board.
6. Special Recognition:
Field/June- Brandon Sanson
Non Field — = Andrew Karrer
Field — Terry Carpenter

7. Consider and act on ratification of contracts with additional network providers for indigent
care. (Mrs. Wagner, Chair - Indigent Care Committee)

Mrs. Wagner made a motion to consider and act on ratification of contracts with additional
network providers for indigent care. Ms. Whatley offered a second and motion passed
unanimously. Mr. Gauen will send an updated list of providers.




8. CEO Report to include update on District operations, strategic plan, capital purchases,
employee issues and benefits, transition plans and other healthcare matters, grants and any
other related district matters.

Mr. Randy Johnson, CEO presented report to the board.

9. Consider and act on the 2017 Wage and Salary survey. (Ms. Whatley, Chair — Personnel
Commiittee) (attached)

Ms. Whatley made a motion to consider and act on the 2017 Wage and Salary survey. Mrs.
Wagner offered a second. Ms. Whatley withdrew her original motion.

Ms. Whatley made a motion to table until next month. Mr. Spratt offered a second.

10. Consider and act on the HR Retirement Bridge Plan. (Ms. Whatley, Chair — Personnel
Commiittee) (attached)

Mr. Randy Johnson made a presentation to the board.

Ms. Whatley moved to tabled agenda item for a future meeting. Agenda item will be brought
back to the board at the beginning of 2018.

“Mr. Fawn requested agenda item 12 to be moved behind agenda item number 28"

11. Consider and act on the MCHD 5 year plan. (Mr. Fawn, Chairman — MCHD Board)
(attached)

Mr. Fawn made a motion to consider and act on MCHD 5 year plan. Mrs. Wagner offered a

second. Mr. Randy Johnson made a presentation to the board. After board discussion motion
passed unanimously.

12. EMS Director Report to include updates on EMS staffing, performance measures, staff
activities, patient concerns, transport destinations and fleet.

Mr. Jared Cosper, EMS Director presented a report to the board.

Legal Counsel advised he needed about 5 minutes of the board’s time about patient care concerns
and requested they go into executive session pursuant to 551.071 of the Texas Government Code.

Mr. Fawn made a motion to convene into executive session at 5:23 p.m. pursuant to section
551.071 of the Texas Government Code to consult with legal counsel regarding patient care
concerns.

The board reconvened from executive session at 5:28 p.m. and no action is to be taken.

13. Consider and act on annual renewal licenses for Centrelearn. (Mr. Bagley, Chairman —
EMS Committee) (attached)

Mr. Bagley made a motion to consider and act on annual renewal licenses for Centrelearn. Mr.
Spratt offered a second and motion passed unanimously.




14.

15.

16.

17.

18.

19.

20.

21.

22.

Consider and act on sole source letter for Zoll RescueNet Pro. (Mr. Bagley, Chairman —
EMS Committee) (attached)

Mr. Bagley made a motion to consider and act on sole source letter for Zoll RescueNet Pro. Ms.
Whatley offered a second and motion passed unanimously.

Consider and act on contract for Zoll RescueNet Pro. (Mr. Bagley, Chairman — EMS
Committee) (attached)

Mr. Bagley made a motion to consider and act on contract for Zoll RescueNet Pro. Ms. Whatley
offered a second and motion passed unanimously.

Consider and act on annual Cisco Network Equipment warranty renewal. (Mr. Bagley,
Chairman — EMS Committee) (attached)

Mr. Bagley made a motion to consider and act on annual Cisco Network Equipment warranty
renewal. Ms. Whatley offered a second and motion passed unanimously.

Consider and act on annual HP Server Equipment warranty renewal. (Mr. Bagley,
Chairman — EMS Committee) (attached)

Mr. Bagley made a motion to consider and act on annual HP Server Equipment warranty renewal.
Ms. Whatley offered a second. After board discussion motion passed unanimously.

Consider and act on extended warranty for X-Series Monitors. (Mr. Bagley, Chairman —
EMS Committee) (attached)

Mr. Bagley made a motion to consider and act on extended warranty for X-Series Monitors. Ms.
Whatley offered a second and motion passed unanimously.

COO Report to include updates on infrastructure, facilities, radio system, warehousing,
staff activities, community paramedicine, emergency management, and purchasing.

Mrs. Melissa Miller, COO presented a report to the board.

Consider and act on Station 90 Lease Agreement. (Mr. Cole, Chair - PADCOM
Committee) (attached)

Mr. Cole made a motion to consider and act on Station 90 lease agreement. Mr. Bagley offered a
second. After board discussion motion passed unanimously.

Health Care Services Report to include regulatory update, outreach, eligibility, service,
utilization, community education, clinical services, epidemiology, and emergency
preparedness.

Mr. David Hernandez, HCAP Coordinator presented a report to the board.

Consider and act on Healthcare Assistance Program claims from Non-Medicaid 1115
Waiver providers processed by Boon-Chapman. (Mrs. Wagner, Chair - Indigent Care
Committee)

Mrs. Wagner made a motion to consider and act on Healthcare Assistance Program claims from
Non-Medicaid 1115 Waiver providers processed by Boon-Chapman. Ms. Whatley offered a
second and motion passed unanimously.




23. Consider and act on ratification of voluntary contributions to the Medicaid 1115 Waiver
program of Healthcare Assistance Program claims processed by Boon Chapman. (Mrs.
Wagner, Chair — Indigent Care Committee)

Mrs. Wagner made a motion to consider and act on ratification of voluntary contributions to the
Medicaid 1115 Waiver program of Healthcare Assistance Program claims processed by Boon
Chapman. Ms. Whatley offered a second and motion passed unanimously.

24. Presentation of preliminary Financial Report for ten months ended July 31, 2017 — Brett
Allen, CFO, report to include Financial Summary, Financial Statements, Supplemental
EMS Billing Information, and Supplemental Schedules.

Mr. Brett Allen, CFO presented financial report to the board.

25. Consider and act on ratification of payment of District invoices. (Mr. Grice, Treasurer -
MCHD Board)

Mr. Fawn made a motion to consider and act on ratification of payment of District invoices. Mr.
Spratt offered a second and motion passed unanimously.

26. Consider and act on salvage and surplus. (Mr. Grice, Treasurer - MCHD Board)
(attached)

Mr. Fawn made a motion to consider and act on salvage and surplus as listed. Ms. Whatley
offered a second and motion passed unanimously.

27. Secretary’s Report - Consider and act on minutes for the July 25, 2017 Regular BOD
meeting and August 8, 2017 Special BOD meeting. (Mrs. Wagner, Secretary - MCHD
Board)

Mrs. Wagner made a motion to consider and act on minutes for the July 25, 2017 Regular BOD
Meeting. Mr. Spratt offered a second and motion passed unanimously.

Mrs. Wagner made a motion to consider and act on minutes from the August 8, 2017 Special
BOD meeting. Mr. Spratt offered a second and motion passed. Mr. Fawn abstained from vote.

28. Consider and act on Annual US Digital Designs Maintenance Renewal. (Mr. Cole, Chair —
PADCOM Committee)

Mr. Cole made a motion to consider and act on annual US Digital Designs Maintenance Renewal.
Mr. Fawn offered a second and motion passed unanimously.

29. Convene into executive session pursuant to section 551.074 of the Texas Government Code
for the MCHD Board to hear and deliberate upon the employment appeal of Christopher
Blethen pursuant to the District’s personnel policy HR 25-504, Disciplinary and Grievance
Procedure. (Mr. Fawn, Chairman — MCHD Board)

Mr. Christopher Blethen notified Mrs. Donna Daniel, Records Manager on August 22" at
approximately 12:53 p.m. that he wanted to drop his Level Il Grievance request. Ms. Daniel
receive this notification in writing and also confirmed via a phone call with Mr. Blethen.

30. Reconvene from executive session to act upon the employment appeal of Christopher
Blethen pursuant to the District’s personnel policy HR 25-504, Disciplinary and Grievance
Procedure. (Mr. Fawn, Chairman — MCHD Board)

Not needed.




31. Adjourn

Meeting adjourned at 5:39 p.m. i/)_h,(—\ \
&wa\ of

my Wagner, Secretary
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FIELD PAYSCALE FY '18

CURRENT = CURRENT CURRENT PROPOSED  PROPOSED PROPOSED
JOBTITLE GRADE MIN ANNUAL MAX ANNUAL GRADE MIN ANNUAL - MAX ANNUAL

NOGRADE $37ooo 545,000 m

NO O GRADE $39 ooo $44 900 o | $4 000

NO GRADE $4e 5oo $51,500 NG $56 zoo

NOGRADE  $58,000 52,540 - T NIC s75 ooo
NO GRADE $63,500 $79 400 ‘ ' ' $33,ooo
EMS UPERVISOR NO GRA $72 000 T 90, 000 [ - $94,000
EMS SHIFT COMMANDER NO GRADE $9o ooo 5112 soo
ALARM MEDIC ] NO GRADE $39 ooo $4s oeo $47 ooo
ALARM MEDIC n NO GRADE $48 800 sss ooo sso 000
NO GRADE  $56,000 $61,000 sas ooo

NO GRADE 900 $78,600 B 684,500

[ALARM SUPERVISOR




NON-FIELD PAYSCALE FY '18

CURRENT CURRENT CURRENT .+ VPROPOSED PROPQOSED =~ PROPOSED
JOB TITLE ‘ GRADE MIN ANNUAL  MAX ANNUAL GRADE MIN ANNUAL MAX ANNUAL

BILLING REPRESENTATIVE 100 ‘ $26,581 $36,162 100 $25,376 $38,064
MATERIALS MANAGEMENT TECH NO GRADE $0 $0 100 $25,376 $38,064
DISTRIBUTION TECHNICIAN 100 $26,581 $36,162 100 $25,376 $38,064
MAKE READY TECHNICIAN 100 $26,581 $36,162 $25,376 $38,064
MECHANIC HELPER 100 $26,581 $36,162 $25,376 $38,064
COMMUNITY HEALTH WORKER 101  $30,533 $42,612 $27,768 $41,652
DOCUMENT IMAGING SPECIALIST 102 $32,681 $47,166 101 $27,768 $41,652
HR ASSISTANT/RECEPTIONIST 100 $26,581 $36,162 $27,768 $41,652
INTAKE SPECIALIST 101 $30,533 $42,612 $27,768 $41,652
BILLING REPRESENTATIVE it $30,533 $42,612 102 $29,640 $44,460
CLAIMS REPRESENTATIVE 201 $36,978 $56,273 102 $29,640 $44,460
ELIGIBILITY SPECIALIST Il 102 $32,681 $47,166 102 $29,640 $44,460

SCHEDULER
200 e o a e
FACILITIES TECHNICIAN | 200 $35,366 $49,900

$29,640 $44,460

$32,681 $47,166

$34,320 $51,480

RADIO TECHNICIAN 200 $35,366 $49,900 200 $34,320 $51,480
BILLING REPRESENTATIVE Mli 102 $32,681 $47,166 200 $34,320 $51,480
IT WEB ADMINISTRATOR 200 $35,366 $49,900 200 $34,320 $51,480
PHARMACY BENEFITS REP i 201 $36,978 $56,273 $34,320 $51,480
SUPPLY CHAIN SPECIALIST 200 $35,366 $49,900 $34,320 $51,480
201 ... eoa e
MECHANIC | 200 $35,366 $49,900 $36,400 $54,600
ADMIN MATERIALS COORDINATOR 200 $35,366 $49,900 201 $36,400 $54,600
SUPPORT SERVICES ADMIN ASST 200 $35,366 $49,900 $36,400 $54,600
RECORDS ADMINISTRATOR 200 $35,366 $49,900 $36,400 $54,600
ACCOUNTS PAYABLE SPECIALIST 200 $35,366 $49,900 $38,480 $57,720
ACCOUNTS RECEIVABLE SPECIALIST 200 $35,366 $49,900 202 $38,480 $57,720
rEQUIPMENT SERVICE SPECIALIST 200 $35,366 $49,900 202 $38,480 $57,720
FACILITIES TECHNICIAN Il 200 $36,978 $56,273 202 $38,480 $57,720
LEAD TECHNICIAN 201 $36,978 $56,273 202 $38,480 $57,720
MECHANIC Il 201 $36,978 $56,273 202 $38,480 $57,720
FACILITIES TECHNICIAN Il 202 $40,200 $61,970 203 $41,080 $61,620
MECHANIC Il 202 $40,200 $61,970 203 $41,080 $61,620
PHARMACY BENEFIT REP Ii 202 $40,200 $61,970 203 $41,080 $61,620
300 ‘ : T . . .
CASE MANAGER 400 $51,000 $84,800 300 $47,840 $71,760
PAYROLL/BENEFITS COORDINATOR 201 $36,978 $56,273 300 $47,840 $71,760
ACCOUNTANT 202 $40,200 $61,970 300 $47,840 $71,760
COMMUNITY PARAMEDIC 300 $45,570 $76,767 300 $47,840 $71,760
|EMS ADMINISTRATIVE COORDINATOR 300 $45,570 $76,767 300 $47,840 $71,760
FIRST RESP & OUTREACH COORD 300 $45,570 $76,767 300 $47,840 $71,760
HCAP COORDINATOR 300 $45,570 $76,767 300 $47,840 $71,760
HCAP ELIGIBILITY SUPERVISOR 301 $48,285 $80,784 300 $47,840 $71,760
RADIO FOREMAN 202 $40,200 $61,970 300 $47,840 $71,760
PUBLIC INFORMATION OFFICER NO GRADE $0 $0 300 $47,840 $71,760
COMM PARAMED PROJECT COORD 300 $45,570 $76,767 301 $50,960 $76,440
CLINICAL DATA ANALYST (BAMA) NO GRADE $0 $0 301 $50,960 $76,440
|HUMAN RESOURCES GENERALIST 300 $45,570 $76,767 301 $50,960 $76,440
PROFESSIONAL DEVELOPMENT COORD 300 $45,570 $76,767 301 $50,960 $76,440
QUALITY COORDINATOR 300 $45,570 $76,767 301 $50,960 $76,440
QAQI COORDINATOR 300 $48,285 $80,784 301 $50,960 $76,440




NON-FIELD PAYSCALE FY '18

CURRENT CURRENT CURRENT PROPOSED = PROPOSED  PROPOSED

JOB TITLE GRAD

MIN ANNUAL: MAX ANNUAL GRADE MIN ANNUAL MAX ANNUAL

302 . : . . ,

BILLING SUPERVISOR 301 $48,285 $80,784 $55,120 $82,80
QUALITY SUPERVISOR 300 $45,570 $76,767 302 $55,120 $82,680
EDUCATION SUPERVISOR 301 $48,285 $80,784 302 $55,120 $82,680
EMER PREPAREDENESS & RISK MGR 301 $0 $0 302 $55,120 $82,680
PART TIME INSTRUCTOR NO GRADE $0 $0 302 $55,120 $82,680
PROGRAM ADMINISTRATOR TIER 1 300 $45,570 $76,767 $55,120 $82,680
ASSISTANT ALARM MANAGER NO GRADE $0 $0 $59,280 $88,920
HCAP MANAGER 400 $51,000 $84,800 400 $59,280 $88,920
BILLING MANAGER 400 $51,000 $84,800 400 $59,280 $88,920
BUSINESS ANALYSIS UNIT MANAGER NO GRADE $0 $0 400 $59,280 $88,920
FACILITIES MANAGER 400 $51,000 $84,800 400 $59,280 $88,920
FLEET MANAGER 400 $51,000 $84,800 400 $59,280 $88,920
RECORDS MANAGER & COMPLIANCE OFF 400 $51,000 $84,800 400 $59,280 $88,920
SUPPLY CHAIN MANAGER 400 $51,000 $84,800 400 $59,280 $88,920
PROGRAM ADMINISTRATOR TIER 2 400 $51,000 $84,800 $59,280 $88,920
HUMAN RESOURCES MANAGER 401 $75,000 $100,700 401 $70,720 $106,080
QUALITY IMPROVEMENT MANAGER 401 $75,000 $100,700 401 $70,720 $106,080
RADIO SYSTEMS MANAGER 300 $48,285 $80,784 $70,720 $106,080
ASST EMS DIRECTOR OF OPERATIONS 402 $90,000 $116,600 $76,960 $115,440
CLINICAL SERVICES MANAGER 401 $75,000 $100,700 402 $76,960 $115,440
ALARM MANAGER 402 $90,000 $116,600 402 $76,960 $115,440
ACCOUNTING MANAGER $75,000 $100,700 402 $76,960 $115,440
IT MANAGER 401 $75,000 $100,700 $76,960 $115,440
EMS DIRECTOR 500 $95,000 $160,000 $106,080 $195,957
CHIEF OPERATIONS OFFICER 500 $95,000 $160,000 500 $106,080 $195,957
CHIEF FINANCIAL OFFICER 500 $95,000 $160,000 $106,080 $195,957

PER BOARD

|CHIEF EXECUTIVE OFFICER 501 PER BOARD




2017 2020 2025
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Executive Summary

In creating the Strategic Plan for the Montgomery County Hospital District, the Board of
Directors developed some overarching goals for District executives. Following is the Policy
Statement, which serves as the guiding principles of the Executive Management and Command
staff:

1. MCHD shall set tangible and definable Goals to:

a. Set a standard and then measure MCHD’s delivery of service: is metric must be
understood, achieved, and then communicated through the: gapigation to the
Board and to the Public. A N

b.Set a standard and then measure MCHD’s employee job satisfaction."We
continue to measure this metric by focusing on employee.t rnover rates and patient
satisfaction surveys. This metric must be understood, achieve d andthen
communicated through the organization to the Board and to th& Public.

c. Effectively communicate the successes of the sttnct to the re&dqnts of
Montgomery County. This will be done by giving quarterly updates” to Chambers
of Commerce, Rotary Clubs, Lions Cluh and updates to City Councils. Successes
will be promoted in social media and new: ,utlets ast weekly. Finally, success
will be communicated to ﬁmt Responder orgamzatxon “and local hospitals at least
two times a year. ~

pital District (MCHD) was created by special legislation in 1977 as
a pohtlcal subdf""smn ofthe State of Texas. The primary responsibility of the District’s creation,
accordmg to enabhng legislation, is to provide healthcare to indigent residents of the county.
This is a very broad scope, which can include the Healthcare Assistance Program (HCAP),
Emergency Medical Services (EMS), some public health services as defined and directed by the
MCHD Board. .

Through the years MCHD services have expanded to include a county-wide emergency medical
service (EMS), the 911 communication system, the county’s Public Health District, and
emergency preparedness (with coordination of agency partners).

This report completes a detailed assessment of the Montgomery County Hospital District’s
strategic position. As a part of the analysis, the planning group examined the history of the
District, the external environment and associated trends, evaluated the stakeholders’ needs,
assessed the internal operating conditions and current directional strategies to provide the basis
for the proposed strategic objectives.
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The strategic assessments were performed with specific attention placed on balancing the
organization pillars of People, Service, Quality, Finance, and Growth.

The recommendations offered in this report bear a direct relation to the major issues that need to
be addressed by the District. Perhaps the largest predictable challenge that faces MCHD in the
coming years is the change in healthcare legislation. The state continues to work with the seven
year old Affordable Care Act.

As a political subdivision of the state, the District must work within the parameters provided,
striving to maximize the available healthcare dollars to positively impact healthcare in
Montgomery County. :

In addition to healthcare reform, other significant trends include:

Population growth and the associated growth in volume
Legislative and regulatory changes in healthcare

A local economy beginning to recover from oil glut
Uninsured population growing

Increasing expenses related to services provided

NEw -

From these key factors, a series of Five Strategic Goals supported by strategic objectives to
fulfill those goals were formulated to enhance the District’s ability to balance the needs of
competing stakeholders and achieve success in meeting.our statutory and elected service goals.

1. Maintain MCHD as the regional “Employer of Choice”

Provide excellent service in our EMS, HCAP and Emergency Preparedness programs to all
our customers: co-workers, clients, patients, taxpayers and the community.

3. Deliver the highest quality service by establishing and maintaining a structured process to
measure and continually improve. This will be evidenced by Key Performance Indicators,
Core Measures and implementation of a Process Improvement program.

4. Provide for the short and-long term financial stability of MCHD and protection for the
taxpayer while meeting the needs of the community

5. Proactively méet the gr&%vth needs of our community in all areas.

Sa, Cdmrﬁﬁniﬁate mission and outcomes internally and externally
b.: Continuously educate and train our staff, based on current best practices and
dustry standards

In conclus,jén, the Montgomery County Hospital District is committed to provide excellent

essential services with which it is charged in a fiscally responsible way. MCHD is also dedicated
to creating a work environment, for its employees that encourages open communication and
highly supports professional growth and education. The District is financially strong and operates
in a community that is experiencing steady growth.
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Mission, Vision and Values

Mission Statement

Our mission is to care for the indigent and provide EMS services while protecting the interest of
the taxpayers and insuring long-term stability through fund development.

Vision Statement

Our vision is cost effective indigent care and taxpayer supplé;ﬁented EMS with total
professionalism administered through an elected board of directors. '

Values

Our values are quality, innovative, cost effective operations that are open to the public.

Employee Value Sta_tements

Accountability
Being responsible for our thoughts, words, and deeds, and the resources entrusted to us.

Compassion r
To be understanding, caring and nurturing.

Excellence _
We will strive to exceed:all expectations and maintain the highest standards in our industry.

Innovation 4
Providing superior and professional service to the citizens of Montgomery County utilizing
professional development, state of the art technology, and sound practice.

Integiitygg;‘ : )
Acting with the highest standards of honesty and ethics in every decision and action that we make
as individuals or as an organization.

Unity
A group of individuals striving toward shared goals and a vision of improving the quality of life
for all.
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MCHD History

Originally, the District carried out its legislative purpose for the financial health of the Medical
Center Hospital in Conroe, Texas. The Medical Center Hospital in Conroe was sold in 1993 to
Health Trust, Inc. After the sale of the hospital, the District met its requirement by contracting
for services with the new owners of the hospital and other private physicians.

Today, the District’s provider network for its Health Care Assistance Program (HCAP) has grown
from a handful of physicians to more than 650 providers across Montgomery and Harris

Counties. The District contracts for healthcare services across the continuum of care. Our contracts
provide pre and post hospital care providers and contracted inpatient care in more than 15 hospitals,
in Montgomery County and surrounding areas.

In addition to indigent care, the District provides emergency medical ambulance
Montgomery County. Medical Center Hospital operated a hospltal-based EMS pr
formation of the District in 1977. At the time of the sale of the hospital; the District ¥
operational control of EMS. In 1995, the District contracted with a privz ompany to prov1de
EMS emergency response and transfer services. In 1997, the’ MCHD Board of Directors decided
that in order to reach the desired level of excellence, the Dlstrlct wouid resume .x;ontrol of EMS
operations in 1998. ; r v

Because of the District’s enabling legislation, it is supported through an ad valorem tax-based
funding mechanism. In 2003, MCHD began-a trend of reducing property taxes. This was
accomplished by controllmg costs, eliminating inefficient programs, and increasing fee for
service revenue. Rapidly rising property v uations also contributed to the Board’s ability to
reduce the tax rate. The cost of continued provision of HCAP care has also reduced as better
HCAP Case Management has been implemented.‘As the c,hart below demonstrates, MCHD has
reduced the tax rate every year smce 2003. .

The graph below shows th i of the District’s tax rate over time.
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Likewise, the graph below shows the progress of the tax rate and total tax revenue received by the
District over the years.

Tax Rate and Revenue Chart

40 356 36.7

35

30 wgE Tax Rate

25 wffpe Tax Revenue { k
20 in Millions)

15

10 777 7.6 755 7.58 785 7,29 T2 F25 T L 665

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Because the county’s tax base has g wn, the tax rate reductlons have not negatively affected the
District’s income. MCHDs rvatwe Board works diligently to have one of the most efficient
tax rates in the county ,

The current prQJectlon Of 2017 xes indicate that MCHD tax revenue will reduce from $36.7 MM
to $35. 1 MM ~d e to the 20% mcreased Homestead exemption Whlch was approved in 2017.
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The District Today

The District operates two separate Strategic Service Units. Each unit has a unique mission, set
of stakeholders, operating environment and resource requirements. These units are: HCAP and
EMS. In addition to these units, there are Support Units that enable the Strategic Service Units
to be successful.

Strategic Service Units

1. Health Care Assistance Program (HCAP)

HCAP is the District’s indigent health care program, and is mandated by MCHD’s enabling
legislation. HCAP does not directly provide medical care, but mstead provides the funding
mechanism for its members to have access to care through cont) cted prov1ders’ This
“membership” program provides healthcare for Montgomery Csunty citizens who meet the
eligibility requirements. We contract with hospitals and Varlous pre:and post hospl’tal care
provxders to actively decrease medical cost. This allowsMCHD to provlde the broadest range
of services at the least cost.

The MCHD HCAP eligibility requirements fos 'ﬁdlgemt resxdents ofMontgomery County in
need of healthcare services substantially exceed the minimum ineome eligibility mandates of
the State of Texas. Although a complete discussion of the ehglblhty requirements and the
services provided is outside the scope of this di‘scuss n, itis fimpoﬂant to understand the basic
requirements for membership.

In order to qualify for HCAP, an applicant:.
a. Must be a legal resident of Montgomery County
b. Must have a family income that does not exceed 133% of the Federal Poverty
Level for the region "¢
¢.  Must have household assi
automobile)
d. Mustnot have acces
private program'
. 'Must:meet other eligibility requlrements
o Memb must recemfy their eligibility every six months.

that do not exceed $2,000 (excluding one household

healthcare services that can be funded by any other public or

Certxﬁed members of HCAP are entitled to:
+ Basic. healthcare
Certain. specialty care
Certain prescription medication (up to three concurrent)
‘Hospitalization
Annual cap on cost of care: $60,000 which is twice the amount of the legal required
minimum

oo ge

As previously discussed, the direct provision of healthcare services is handled by
contracted providers. The HCAP staff is responsible for:
a. Managing the eligibility process and certifying eligibility of member applicants
b. Resolving eligibility issues with members and service providers
¢. Resolving issues and conflicts that may arise with, and between, members and
service providers
d. Overseeing the payment process and resolving any payment issues
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e. Case Management assists clients in accessing community resources, disease
management and overcoming barriers to obtaining optimum health. In addition to
providing the above services, HCAP also provides diabetes education and supplies,
including home visits to certain clients.

HCAP STRATEGIC GOALS AND OBJECTIVES:

1. Strategic Goal: Maintain MCHD as the regional “Employer of Choi
Strategic tactics to meet goal:

Provide quarterly continuing education to staff
Staff will participate in MCHD Committees
Staff will participate in executive staff “town halls’ at Ieast every six months
Staff will participate in MCHD’s salary and beneﬁt review: every three years

a0 o

2. Strategic Goal: Provide Excellent Service t G
community
Strategic tactics to meet goal« o
a. Customer Service will be a standmg
i. Manager will track and trend
meetmgs k|

'Strateglc tactics to meet goal:
a. Maintain 2-level approval process for all HCAP applicants
. Review 100% of claims for accuracy of bills compared with the contract
c. Investigate and recommend the return on investment of providing transportation to

and from medical visits
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5. Strategic Goal: Proactively meet the growth needs of our community
Objective #1: Communicate mission and outcomes internally and externally
Strategic tactics to meet goal and objective #1:
a. Monthly staff meetings
b. Bi-monthly HCAP newsletter article
¢. Monthly presentation to external stakeholders

Objective #2: Continuous education and training of staff
Strategic tactics to meet goal and objective #2:

a. Monthly staff meetings
b. Bi-monthly HCAP newsletter article
c. Monthly presentation to external stakeholders

2. Emergency Medical Services (EMS)

The provision of emergency medical services and the required 911 communication and radio
systems to Montgomery County has been alongstanding adc ted responsibility of the District.
Throughout its history, the MCHD EMS has beén recognized for its leadership in level and
quality of care. To maintain and in factimprove its quality, MCHD has recently achieved
CAAS (Commission on Accreditation of Ambulance Services) certification.

MCHD EMS is well known for its early adeS%ion of cutting edge protocols, techniques and
medications. It also has been'well regarded for its'education programs, quality improvement
initiatives and overall operational efficiency.

In addition to 911 translggﬁ;‘ts;é: (
for patients who are being moved fro

, provides non-emergency transfers as requested
e e facility to another, or to their homes. Currently,
MCHD focuses itsefforts on critical transfers, a service that relies on the in-depth training
and experience of its medics. Unlike emergency response, the cost recovery for this service
is very high and predictable.

EMS Operations.

EMS Operations is responsible for deploying, staffing, housing, supervising and operating all
ources. MCHD EMS currently operates 23 24-hour ambulances and four peak units.
In addition MCHD operates one squad, four supervisor trucks and one command supervisor
truck each day.

Clinical Services Department

The Clinical Services Department oversees protocol development, then implements and
oversees the provision of care of MCHD EMS. The Department also manages and tracks
quality, best practices, EMS hiring and EMS promotion process as well as field, community,
and first responder continuing education through classes and in-services. The Clinical Services
Department also teaches EMT Basic classes at two area high schools and at MCHD
headquarters.

Page 10 of 33




MCHD 5 Year Strategic Plan 2017

Alarm

MCHD EMS operates a Communications Center to dispatch its emergency and non-
emergency calls. The center is accredited by the National Academy of EMS Dispatchers. In
addition to dispatching all of MCHD EMS emergency and non-emergency calls, the center
is contracted to provide dispatch services for the Conroe Fire Department and for several
communications centers throughout underserved areas of Texas. The center also serves as
the back-up call center in the event of interrupted operations at the two primary 911 call
centers. "

Community Paramedicine
MCHD established it’s Community Paramedicine program establ
program targets individuals that are high utilizers of 91} Emergenﬁy Services and is’
funded through the Medicaid 1115 Waiver. The goal of CPis to reduce non-emergency
911 calls, and subsequent non-emergency frequent trips fo. the hospital Emergency
Departments. V

Emergency Preparedness
MCHD is actively involved with local,regional and statewide heaith system planning for
emergency preparedness. The Distriet’s preparedness activities range from working with
the Pubhc Health Department to edueate the commumty, 10

In order to be response-ready, MCHD staff pamclpates in planning activities and
training exercises, and works with the following, orgamzatlons/agenmes Montgomery
County, city of Conroe, Montgomery County Sheriff’s Office, Southeast Texas Regional
Advisory Council (SETRAC) and the Texas Department of State Health Services
(DSHS).

EMS STRATEGIC.GOALS AND TACTICS

oal: Maintain MCHD EMS as the regional “Employer of

. Strategic tactics to meet this goal:
' Provide quarterly CE to all staff
b. EMS staff will participate in MCHD Committees
c. EMS Staff will participate in EMS hiring and promotional
practices
d. EMS will participate in Bike Medic, Tactical Medic, Community
Medic, and community education programs
e. EMS will participate in “round and ride out” with Command and
Executive staff in order to exchange information between rank
and file , at least every 6 months
f.  Management staff will track staff satisfaction surveys annually
and turnover reports monthly
g. Management staff will participate in wage and salary
comparisons with other agencies every three years.
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2. Strategic Goal: Provide excellent service to MCHD co-workers, clients,
taxpayers, and community
Strategic tactics to meet this goal:
a. Command staff will trend service feedback and report monthly at
staff and Board Meetings
b. Core Value, “Compassion” will be discussed at each Supervisor

Meeting and each Quarterly CE
¢. Command Staff will track and trend service feedback and report
monthly at staff and quarterly meetmgs -

3. Strategic Goal: Establish and maintain a structured process to meastife and
improve quality. : .

Strategic tactics to meet this goa!
a. Track, trend, evaluate, and publish 17 core measures:data

b. Track, trend, evaluate, and review KPI’s and Core Measures for CP,
Alarm, Emergency Preparedness, Clmrcal Services Department, and
EMS Operatigns .

¢. Review all STEMI, stroke; trauma and a sample percentage of random
routine calls for best practices and quality review

4. Strategic Goal: provide for the financial stability of MCHD and protection for
the taxpayer whilé,meeting the needs of the community
Strategic tactics to meet this goal:
a." Review historical call volume and use projected county growth data to
‘ expand coverage while maintaining efficiency
b, Review monthly operational and capital expenses to budget
c. 'Review Capital project planning and review, on a quarterly basis

e

5;. Strategic Goal: Proactively meet the growth needs of our community

. Strategic tactics to meet this goal:
a.  Track historical trends and use reporting Metrics to plan for the future

b. Meet with first responder agencies, county commissioners, city
councils, as well as community agencies, hospitals and volunteer
organizations to communicate our mission and receive feedback
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Support Units

In addition to the two Strategic Service Units, there are eleven Support Units within the District
that provide the underlying foundation that allows MCHD to carry out its mission.

1. Finance and Accounting :
The Finance and Accounting Department is responsible for general ac ‘Duntmg, grant
accounting, financial reportmg, cost and budget reporting, accounts pay:
management. The department is also responsible for all financial analysis and projections,
cash management and treasury functions, as well as the oversight of the District’s
investments and investment policy. The Board of Directors is vharged with appmvmg the
actual policies that govern investment decisions, as weu as ratifying all invoices paid on a
monthly basis.

2. Billing
MCHD EMS charges patients for services p!
provided by the taxpayer. That revenue comes in the orm of relmbursements made
either by or on behalf of patients for services rendered. MCHD EMS maintains its own
internal Billing Department to exp@drte the’ reimbursement process. Typically,
reimbursements for services provided comes threugh varjous payor sources, including
Medicare, Medicaid, private third-parties (e.g. msurance coverage), or the patients
themselves. ,

3. Radio/Communications Technology
The District in pannershlp with The City of Conroe is the primary owner/operator of an
EDACS/P25.800 megahertz +trunked radio system. Additionally, the District
and the City hay, strategmall partnered to own and sublease a network of 51x radio

The MCHD campus houses the 911 call center, administration, the service center and station
11. Additionally, there are 23 MCHD stations throughout the county; four are regional
stations and there are eleven stations that MCHD shares with fire departments. The
remaining eight are freestanding stations. The District is responsible for its own facility
maintenance including the MCHD campus, the 23 stations and radio towers throughout the
country. Campus house-keeping, laundry and grounds are contracted services responsible to
the Facilities department.

5. Human Resources
The Human Resources Department oversees the personnel for both field and office staff. This
includes hiring and termination, payroll tracking, administering employee
benefits and formal personnel disciplinary actions.
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6. Information Systems
Information Systems (IS) is an internal service provider to all units and departments of the
District, and is a mission critical function. Great care is taken to keep the system
performing at peak efficiency, and to operating a robust, redundant and safe system. The
technological sophistication of the information system has played a significant role in the
successful and cost efficient operations of all elements of the District.
In 2005, after reviewing options for maintaining the sophisticated system, the District moved
to outsource certain information system support services. While District staff is still
extremely active in managing the IS operations, MCHD contracts much of the support
requiring a high level of specialized skills. All reporting systems are managed in-house.

7. Public Information i
The Public Informatlon Department builds the lines of commumcatlon w1th ield and non-field

8. Records and Compliance

District operations are highly regulated an
record keeping and oversight. The Compliance Ofﬁcer is responsxble for oversite to insure
that the District adheres to all state, local and fi deral regulatory requlrements The Records
Department oversees the retention .of “all
in the regular course of business t
Records department is also responsible for open records requests and contract term review.
Additionally, Records department is responsmle for MCHD Board correspondence and
communication. b .

9. Materials Management
Materials Manageﬁie'
Support Services that
responsible for the pur vhasmg, receiving, distributing and, in some cases, delivering all
supplies and equzpment{itlhzed sy the District. This department maintains a
shipping, receivingand distribution process for all clinical and non-clinical supplies.
Materials Manageme staff also provides, or arranges for, the maintenance of all
;;,bxomedjcal equlpmen

is the iﬁiemal service provider to MCHD EMS, HCAP and all MCHD

10 Quahty Imp_rovement

1mpr0vement inall departments. EMS Core Measures, patient satisfaction surveys and

CAAS certification indicate commitment to assuring delivery of high quality patient
care. HCAP and Support Services departments have Key Performance Indicators that
allow for tracking, trending and benchmarking.

11. Fleet
The Fleet Department is responsible for maintenance and care for all of the District’s
vehicles. District vehicles log approximately 1.5 million miles each year. The
“mission critical” nature of most of the District’s vehicles necessitates a rigorous
preventative maintenance program, which has established a “mission interruption rate”
below one 1.5 incidents per 100,000 vehicle miles.
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12. Emergency Preparedness & Risk Management
This department serves as a resource to EMS, Public Health, and other county
agencies planning for large disasters, while also leading internal efforts to ensure
that MCHD is ready to respond to an emergency on-site. In addition, we serve as a
liaison with our insurance broker to ensure that MCHD’s insurance policies are
appropriate to cover our risks and to communicate any important changes to our
business or to ensure that claims are being appropriately handled. Finally, we track
and trend safety-related incidents, recommend and provide staff training, draft
safety-related policies and track compliance, and manage the post-exposure process
when employees are exposed to biological pathogens.
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SUPPORT UNIT STRATEGIC GOALS AND TACTICS

1. Strategic Goal: Maintain MCHD as the regional “Employer of Choice”.

Strategic tactics to meet this goal:

Provide continuing education to all staff

Invite staff to participate on MCHD Committees

c. Encourage staff to continue to receive advanced education, management, and
leadership skills.

d. MCHD will continue to offer a competitive wage and excellent benefits, as
well as continuing education for all employees. A wage and benefit survey will
be conducted every 3 years.

e. Executive Staff will “round” at least twice per year with edc dépaﬂment in
order to get “Town Hall” information to and from each: iiepartment

f.  Management staff will track staff satisfaction surveys and turnover reports.

g. Staff will from time to time be offered the opportumty attend a conference

specific to their area of expertise. v

ow

and commumty

Strategic tactics to meet this goal:

a. Departmental managers will trend serwce f

and Board Meetings » g

b. Each KPI will be previewed at least once per year at the Monthly Departmental
Meeting and Quality Review .

Managers will track and trend Serwce feedback and report monthly at staff and

quarterly Quality Review ’

3. Strategic Goal: Establish and maintain a structurek process to measure and improve

quality.

ack and report monthly at staff

a. Plan, execute; review, and | reengage on all departmental capital and operational
projects. Review pmject progxess by quarter

b. Track, trend, evaluate, and review KPI’s for each support department

c.u éRewew financials _bl-monthly to assure departments are working within budget

_Strateglc Goal Prov1de for the financial stability of MCHD and protection for the

“taxpayer while:meeting the needs of the community

v Strategic tactics to meet this goal:

a. . Review historical demand and use projected county growth data to expand
capabilities within the mission, while maintaining efficiency

a. Review monthly operational and capital expenses to budget

b. Review Capital project planning and execution on a quarterly basis

5. Strategic Goal: Proactively meet the growth needs of our community
Strategic tactics to meet this goal:
a. Track historical trends and use reporting metrics to plan for the future
b. Meet with first responder agencies, county commissioners, city councils, as
well as community agencies, hospitals and volunteer organizations to
communicate our mission and receive feedback
¢. Attend conferences in the field of focus to do best practices comparisons
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Trends and Issues - County

Demographics

The Montgomery County Hospital District serves the geo-political boundaries of Montgomery
County. Some business units may have a slightly different community of stakeholders. Some
communities served are regional target populations (i.e. radio system customers outside
Montgomery County, EMS mutual aid requests, disaster response, etc.).

Physical identifying features:

Montgomery County, Texas is 1,100 square miles

Large, recreational water supply lake in the county’s northwest corner

Two major interstates from north to south (IH 45 and [H69) i

One major state highway (99) transects Montgomery County from the Hardy Toll

road to IH 59 in the southernmost portion of the couhty ‘

e Two high-volume freight rail lines that carry mdustrlqéﬂ \cemponents to and from
Houston, running parallel to the two highways' referenced ab(}ve other high-volume
rail lines travel along Highway 249, FM 2854 and FM | ;

» A secondary road system comprised of ptitnarily two-lan > farm to ‘market roads
that are currently exceeding ongmal deagn capacity:.

Municipalities within Montgomery Coun

City of Conroe Splendora Panorama Village
Montgomery 1=Cut and Shoot Patton Village
Magnolia | Roman F orest Woodbranch
Willis Stagecoach

Shenandoah . oadloch

Oak Ridge North G

The Woodlands New Caney Pinehurst
Grangerland Peel Junction Tamina
Porter -, Dobbin Decker Prairie
School Dlstricts

Cleveland ISD Richards ISD

Conroe ISD Splendora ISD

Magnolia ISD Tomball ISD

Montgomery ISD Willis ISD

New Caney I1SD
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Population Growth

According to the 2016 Woodlands Area Egonomic Development Partnership, Montgomery County’s
population was 555,890, making it the 1 it largest county in the state. The median household income
was $65,620, and the poverty rate was 10.9%. The median age was 36.1 years.

A portion of this growth is due to the number of businesses, including Exxon/Mobil, which have
relocated to North Harris County. All factors taken into account, growth throughout the county will
continue to occur, which presents certain challenges and opportunities for all service providers.

Property Values

Total appraisals in Montgomery County have grown dramatically in recent years. New housing starts,
commercial development, new manufacturing and increased appraisals on existing properties have
consistently increased over the past several years.

Over the last five years, the growth in appraisals has enabled the Board the ,

below the historic low rate. Growth brings with it an increase in service dema ds. The District

will continue to function in a responsible manner. kL
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Tax Revenue

MCHD has been responsive to the growth in appraisals by reducing tax rates for the last consecutive
14 years. However, during those same years, the District experienced increased demand. We
continue to add technology and adjust deployment and work schedules to absorb the volume increase
with very few additional resources being added.

EMS Transports and Total Tax Revenue

35 .

30 TR EMS
Transports

25 in

20 Thousands

sl TOtal Tax
15 Revenue in
10 Millions
S
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

As growth continues, MCHD adds resources to keep up with the growing demand. But, as
MCHD increases resources, it will add value, due to economies of scale and system duplication.
For example, in 2008 there were approximately 18,500 annual transports. 2008 tax revenue was
approximately $21,600,000, yielding $1,166 tax dollars per transport. In 2016 there were
approximately 33,000 annual transports. 2016 tax revenue was approximately $35,750,000,
yielding $1,083 tax dollars per transport.

MCHD intends to maintain six montﬁs’ reserve opérating funds, and maintain “HCAP” Reserve
fund as well as Capital Reserve fund, while:most efficiently serving its mission.

W

N ?”"Tgx Revenue History and Projections

2009 [ 2010 2011 2012 2013 2014 2015 2016 2017*
0.076 0.0755 0.0754 0.0745 0.0729 0.0727 0.0725 0.071 0.0665

23,972,257 | 25,379,675 | 26,001,632 | 26,737,471 27,399,294 | 29,251,683 | 32,367,127 | 35,754,407 35,973,441

11.04% | 5.87% 2.83% 248% | 6.76% 1065% | 1047% | 2.65%
2,383,994 [ 1407418 [ 62,1957 | 735838 | 661823 | 1852388 | 3,115444 | 3387279 | 946,49

*Projections
** Per $100 Valuation
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Trends and Issues - Service Delivery Units
HCAP

Program Enrollment

The number of people from Montgomery County enrolling in HCAP was steadily trending upward from
FY2010 —FY 2013. However, in the past three years the program has experienced a decrease in enrollment
numbers despite the county’s increased population growth,

HCAP enrollment growth peaked from FY 2012 to FY 2013 by 4.8%. From FY 2013'to FY 2014 it declined
by 9.8%. The Affordable Care Act (ACA) and State Health Insurance Exchanges (HIE), began operations in
October of 2013. Without this HIE Exchange, management believes that the Efbgram“%ﬁvquld have continued
to add approximately 300 clients per fiscal year to the enrollment panel. In fact, due to the HIE
implementation the actual enrollment dipped 16.2% with a decrease of 277 clients between;ﬁY&_E)2014 —-FY

2016 (see table below).

Count of HCAP Utilizers
FY2010 - FY2016

FY10 FY11 FY12 FYi3 FYi4 FY15 FY16

Currently, HCAP projects relétiyely flat to insignificant decrease in enrollment over the next three to five
years, if fadtors affécting i:i'ndiger'if health care such as the eligibility requirements, economy and ACA policies
remain constant,If changes o¢cur to the aforementioned factors, this could lead to a potential increase in
HCAP enroliment 6ver the next few years.
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Program Applications

Further analysis of HCAP data also indicates a decrease in the number of yearly applications (see table
below) which would correlate with the decrease in program enrollment. These predictive numbers are
indicative of gaps in our local health care system and healthcare resources. Community collaborations and
strategic partnerships could possibly improve access issues which might have a minor increase in the number
of applications for HCAP.

Unique Filed Applicationss FY20009 -
FY2016

FY10 FYll FY12 FY13 FY14 FY15 FY16
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EMS

EMS calls have remained at a fairly stable 5-6% rate of growth over the past several years. EMS calls
spiked by 7% and 14% respectively during 2014 and 2015. During 2016 EMS calls were flat due to the
economy and perhaps more free standing Emergency Departments (EDS). MCHD Call volume is
growing by 12% again in 2017. MCHD projects the call volume will continue to grow by an average of
6% per year for the next 5 years.

EMS Annual Call Volume

60,000
50,000
40,000
30,000
20,000

10,000

0

2013 2014 2015 2016

2010 2011 2012 2013 2014 2015 2016
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Community Paramedicine

The program utilizes Paramedics, who are already embedded within our community, to optimize clients’
health, improve their quality of life and reduce overall costs of healthcare. The program has served over 300
unduplicated residents. Services provided include:

¢ Physical and psycho-social assessments

e Medication reconciliation and education

e General and disease specific healthcare education
e Care coordination between hospitals, PCPs, Specialist and care facilities

» Navigation assistance with insurance, discharge instructions, transportation .
¢ Connecting with ongoing community resources and support system 4

Without extension, the funding from the Medicaid 1115 Waiver will end in. I)ecemb £2017. The funding
obtained will maintain the program through FY18. Over 75% of our current clients have healthcare coverage
through Medlcald Medlcare prlvate insurance or a combmatlon of the three Regmnal healthcare

funded in the future through private / public partnerships. .

Community Paramedicine Clients
by Payor Source

# Medicaid #® Medicare % Medicaid/Medicare % Pvt. Insurance 3 Uninsured

Our goal for FY 17 and FY 18 is to obtain contracts with the Medicaid insurance carriers and area hospitals
which will provide a sustainable future for the program.
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SWOT Assessment

The SWOT assessment is a traditional part of the strategic planning process which
develops “situational awareness” for the organization.

The strength and weaknesses that currently impact, or may impact, the District’s operations are
listed below. Opportunities that may present themselves which the District can take advantage of
are also listed. Threats or risks the District faces are considered last. This assessment lays the
foundation for the 5 year assumptions that follow.

Strengths
o Well-trained workforce .
o Loyal employees (annual turnover rate between 5%-15%, Industry average is 15%—25%)
o Employee involvement in decision making :
e Support for professional development
e Financially stable with a well-rounded budget
o Embrace 1nnovat10n and technology
L J
[ J
e General Counsel well versed in District history-and local government issues. Additionally

MCHD has an HR Attorney to assure HR compliance.‘
Accredited Communications Center :
Good relationship with vendors that sup lement an , d enhance staff knowledge,

Public Health Department enables MCHD to have financial mechanism to provide Community
Paramedicine o :

Strong financial process in place .

Increase in mterdepartmenta ,.collaborat' 51 on projects and committees

Staff is well equipped to do their job .

Improvmg media. and commumty relations

ngh level of ﬁeld staff support (MCHD provides staff who delivers, counts and restocks

Caring and altrulstac employees across the organization that exemplifies the corporate
values.
e Consistent and experienced Board of Directors
MCHD has a quality expert (CPHQ) employed to oversee the development and
implementation of our Quality Improvement
CAAS Accredited EMS
Key Performance Indicators (KPI) implemented in each department.
Have implemented a Reports Manager to focus on metrics management
Very motivated, experienced, and capable Medical Director
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‘Weaknesses
e Decentralized workforce
s  Stressful work environment with a growing demand for services
e Need for greater reliance on objective data for decision making
¢ Need to support continuity of operations (power, fuel, etc.)
o Limited ability for non-field staff to advance/promote within the District; relatively flat

organization
Need a more objective way to track employee performance (i.e. Laserfiche)
Lack of internal understanding of/appreciation for work of other departments
Better use of Crew Scheduler to monitor staff resources and expenses:
Lack of follow through on long-term projects
Some community members and providers feel HCAP doesn’t omzer enoughv esidents

Some systems in the organization such as LaserFiche, Labor Schedulmg, Payroll Processing,
CAD Reporting and Inventory Control Systems are underutili
Quality benchmarking and process improvement needto be hardwired
Multiple barriers to data retrleval and analysis

More consistent training is needed
Communication is inconsistent
Project Management is inconsistent
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Opportunities

e Relationship building with strategic partners and community organizations

= Providing educational opportunities for our community partners and the

public
= - Work with community partners to organize a an
annual project that meets a community need
Experienced personnel available for mentoring of new employees
Maintain external accreditations
Expand and enhance interoperability capacity of radio system
Establish an employee mentoring program
Establish a checklist culture
Improve documentation of processes in departments
Establish standardization of operations across departments
Oversight and management of mterdepaﬂmental proj ects for efﬁc;ency, budget adherence
and timeliness to negate “mission creep”
Improve efficiency and accuracy with CAD system
Quality benchmarking
Increase involvement in community educatio
Become increasingly financially transparent |
Utilization of social media to stay co;mected to emp yees and the community
1d séfvzces offered to the community

Infrastructure and staff in place toasily ex
Expand services of Community Paramedicine .
Increase usage of website to provide information to both the public and employees
Keep emergency management plans current and host training exercises

Proactive employees are further defining their role in the organization, as well as the
organization’s role in the community, and bringing fresh ideas to management
Increase facility to facility, patient requested transfer

Improve Project management Systems
Improve Communication Portal
Pursue alternative unding mechamsms for new, or expansions to facilities.

Increasing healthcare costs

e Unstable political environment — healthcare legislative changes

. Compet;mve forces on staffing regarding wages and benefits

e Competitive forces for EMS coverage resulting in increasing number of non- emergency
providers in Montgomery County

o A Fire department or ESD may take EMS services in -house

¢ Budget constraints

e Need to be better prepared for a large public health emergency

e Litigation environment/risk

»  Appraisals and/or revenue caps on property taxes
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Five-Year Financial Projections Assumptions

The five year financial projections are included immediately following this information.
The following assumptions were made while developing the five year financial forecast:

1. Taxable value will continue at an average 5% increase over the next five years.
The MCHD tax rate will be 0.0664 per $100 valuation.
EMS collected revenue will increase at an average rate of 6% per year.

Labor costs will increase at an average rate of 5% over the nex ﬁve-year period.

Texas County and District Retirement System (TCDR;SJ)annuaJ rate of 6.55% of

bl o

Payroll.

Employee health insurance expenses will i increase at an ann
Supply expenses will increase at a rate of 5% per year.

EMS Drug expenses will increase at 8% per year

v ® 2

Indigent/specialty healthcare will mcrease;at
years.

10. Capital, other than EMS a.ndf‘Radlo Tewer will be budgeted at $494,000 in

FY’18 and is projected to graw ata 5% rate the following years.
11. Transport serv1ces are planned ’m mcreasa 1,800 per year for the first 3 years and

increase 1,000 runs per year in years 4 and 5.

19!
20. The adopted 20% Homestead Exemption will reduce the tax value in FY18 by 6

‘Purchase one Tahoe per year beginning 2020.

biliion dollars.

21. New Transfer station will cost 40K to lease per year
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Montgomery County Hospital Distrct

Financial Projection

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
Tax 34,341,430 36,058,502 "37,861 427 39,754,498 41,742,223
EMS 13,119,760 13,906,946 14;?41,363 15,625,845 16,563,396
Grants 25,000 25,000 2%,900 25,000 25,000
Other 6,005,136 6,305,3?3 6,620;652 6,951,696 7,299,280
Total Revenue 53,491,326 56,295,841 59,248,452 62,357,039 65,629,899
Expenses
Payroll » b
Direct Labor 22,542,540 23,669,567 24,853,150 26,095,808 27,400,598
Taxes 1,705,487 1,810,73”9 1,901,266 1,996,329 2,096,146
TCDRS 1,531,106 1,609,537 1,690,014 1,774,515 1,863,241
Health & Dental 4,958,792 5,355,495 5,783,935 6,246,650 6,746,382
Total Payroll 30,737,93_5_ 32,445,429 34,228,365 36,113,302 38,106,367
Operating Expenses v
Drugs : 188,923 = 204,043 220,366 237,995 257,035
Other ] 14,320,575 15,036,604 15,788,434 16,577,856 17,406,749
Total Operating Expenses 14,509,504 . 15,240,647 16,008,800 16,815,851 17,663,784
Indigent Care e . ,
Uncompensated Care 13,778,308 3,778,308 3,778,308 3,778,308 3,778,308
Specialty Healthcare 3,076,015 3,229,816 3,391,307 3,560,872 3,738,916
Total indigent Care 6,854,323 7,008,124 7,169,615 7,339,180 7,517,224
Capital 4,382,401 3,346,895 3,770,611 5,586,578 4,288,920
Total Expenses 56,484,153 58,041,095 61,177,391 65,854,911 67,576,295 »
Revenue O/(U) Expenses (2,992,827) (1,745,255) (1,928,939) (3,497,872) (1,946,395)
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Total EMS 1,697,500 1,698,299 . 1,606,085 2,069,826 2,293,580
493,901 518,596 544,526 571,752 600,340
Total Capital 4,382,401 3,346,895 _,__3,770,611 ‘ 5,586,578 4,288,920
Assumptions: ' ‘
Tax Revenue » ] - i v
51,719,021,817 54,304,972,908 57,020,221,553, 59,871,232,631 62,864,794,263
0.000723 6 0.000632 0.000632 0.000632
0.000780 £ 0.000683 0.000683 0.000683
0.000664 0000664 o = 0.000664 0.000664 0.000664
e . ; 34,341,430 36,058,502 37,861,427 39,754,498 41,742,223
Tax Revenue Growth Rate -6.4% 5.0% 5.0% 5.0%
Rates and Growth Factors ;.
Taxable Value Growth Rate 5.0% 5.0% 5.0% 5.0%
Population Growth Rate 3.685% _ 3.685% 3.685% 3.685%
Inflation 1.660% 1.660% 1.660% 1.660%
5.3% 5.3% 5.3% 5.3%
6.00% 6.00% 6.00% 6.00%
5.00% 5.00% 5.00% 5.00%
7.65% 7.65% 7.65% 7.65%
6.80% 6.80% 6.80% 6.80%
8.00% 8.00% 8.00% 8.00%
5.00% 5.00% 5.00% 5.00%
8.00% 8.00% 8.00% 8.00%
5.00% 5.00%: 5.00% 5.00%
‘Qty 911 Ambulance (New) - ! 1 , 1 1 1
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Capital
Main Campus
( ] 250,000
0
_ 250,000
87,000
250,000 »
119,000 160,000 150,000 175,000 195,000
Total Main Campus 706,000 160,000 175,000 195,000
Stations
225,000
600,000
1,100,000
1,200,000
Total Stations 22%00 600,003‘ 0 1,700,000 1,200,000
Towers / Radios
o ' o 150,000 150,000
1,260,000
’ 850,000 850,000
220,000 220,000 220,000
Total Towers / Radios 1,260,000 370,000 : 1,220,000 1,070,000 0
EMS / Communications
310,500 319,106 322,614 326,180 329,806
855,000 869,193 . 869,193 1,014,059 1,014,059
372,000 0 214,354 0 219,454
0 0 39,924 40,587 41,261
350,000
529,000 529,000
160,000 160,000 160,000 160,000 160,000
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Cost911 Ambulance (New) 204,500 207,895 211,346 214,854 218,421
Cost 911 Ambulance Equipment 106,000 106,000 ' 106,000 106,000 106,000
Inflation 911 Ambulance {New) 1.7% _“‘“}J% 1.7% 1.7%.
Total Cost 911 Ambulance (New) 310,500 319,106 322,614 326,180 329,806
‘Qty 911 Ambulance (Re-mount) 6 6 6 7 7
Cost 911 Ambulance (Re-mount) 142,500 142,500 142,500 142,500 . 142,500
Inflation 911 Ambulance (Re-mount) ‘ 1.7% S17% 1.7% 1.7%
‘Total Cost 911 Ambulance (Re-mount) 855,000 869,193 8;?&@3 : 1,014,059 1,014,059
Qty Transfer Ambulance 2 D ‘ 1 0 » 1
Cost Transfer Ambulance v 145,000 147,407 . 146854 152,342 154,871
‘Cost Transfer Ambulance Equipment 82,000 161,000 | 61,000 61,000 61,000
Inflation Transfer Ambulance 17% | = 1.7% 1.7% 1.7%
Total Cost Transfer Ambulance 372,000 214,354 0. 219,454
Qty Tahoe 0 1. 1 1
Cost Tahoe 38,000 39272 3984 40587
Inflation Tahoe o 1.7% 1.7% 1.7%
Total Cost Tahoe 0 39,924 40,587 41,261
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Key Relationships

Hospitals
Our local hospitals are important partners for EMS, Public Health and HCAP. Strong

relationships with the hospital administrations and medical staff are essential to the success of
MCHD. We must continue efforts to recruit local hospitals into the HCAP provider network.
At such time as the ACA expires, a broad based hospital network will insure the financial

security of the District.

From an EMS perspectwe partnerships with local hospitals will insun fcontmuxty of care in
important service line areas such as stroke, trauma, and acute coronary syndromes. Ag;the
demand for service rises, our hospitals must be ready to meet the demand Fa;lure to dG 50 will
result in extended wait times and undesirable outcomes for pé

Physician Community
We must continue to cultivate and support our netw,
for our indigent care patients The physician commy

zation practices, clearly understand covered
services, reasonable and timely compens ion. 1d continuously monitor physician
satisfaction with our HCAP program in an effort to1 aintainan optimized network.

A diverse and healthy network will insure access to se ces in the local community for HCAP
patients and help promote the long term financial stability of the District. MCHD must assure
prompt payment to keep physician panel intact ashealthcare payment rates decrease.

Municipalities and other Local Governments
MCHD provides essential healthcare services for the local municipalities and other local
governments. Maintaining close. workmg relatmnshtps with the leadership of these entities
will ensure we are meeting their service. needs and those of their citizens. In addition, these
entities can provide essential mtelhgence ‘on expected growth patterns and potential problems
in the future - ,

Busingss Cothmunity cal Chambers of Commerce
MCHD has a goo. relationship with the business community, having a reputation of conservative
ﬁscai ‘management, tax reductions, and quality service to the community. Maintaining strong
commumication ties with the Chambers and local business leaders will help keep MCHD focused
on balancmg service needs with our responsibility to assist in creating an environment that
promotes economxc development.

Civic Groups and Faith Based Community

MCHD leadership must maintain a presence in local civic and faith based organizations. These
groups serve two important purposes for MCHD. First, they need to have a good understanding
of the services we provide so that they can appropriately refer individuals to MCHD. Second,
they will likely be able to represent the concerns and priorities of the community so that we might
better understand the needs and plan accordingly.

Key Supply Chain Reinforcement
The District should pursue memorandums of understanding with key suppliers to insure the flow
of critical supplies in the event of an emergency.
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Organizational Structure of the Future

The next five years will see MCHD maintain its commitment to excellence in health care, quality,
research, best practices and staff development. The District will also actively remain educated in
the changes of health care policy — both nationally and locally. Just as successful businesses are
continually looking for opportunities to serve its customers as the market changes, MCHD will
seek out ways to fulfill its mission in light of the changing health care climate.

Currently, some of the initiatives which are being considered are: providing a larger number of
services via our medics, expandmg Community Paramedicine services, offermg non-emergency
ambulance transport services, and expanding our educational offerings.

The incorporation of these activities into our daily business will not on'iy better setve the
community by filling gaps left by the current health care system, but it will also give
and field staff the opportunity to put their training into practlce and utlhzﬁ: all the medmal skllls
they possess. v ;

These will be years of growth and an opportunity to expand thei Work w1thm which we
work. Employees are being encouraged to think creatxveiy .and m}tiate pmjects that will
serve the community as well as enable our staff to grow professmnal
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June 28, 2017

Montgomery County Hospital District
1440 South Loop 336 West
Conroe, TX 77304

Attn: Karen Webb
Dear Ms. Webb:
ZOLL® Data Systems, Inc. is the sole source of RescueNet® Billing Pro, the features of which include

identifying the propensity to pay, and which integrates into both RescueNet Billing and ePCR. Feel free to
contact me at 303.801.1097 or jbourne@zoll.com if you have questions or need additional information.

Best regards,

£

o e

H
&"N«’é

Jon C. Bourne

Counsel




ZOLL Data Systems, Inc. Order No: 00021804
Application Service Provider Agreement

Bill To: Montgomery County Hospital District
1400 South Loop 336 West
Conroe, TX 77304

Territory Manager: Nick Sortin xpires: August 31, 2017

ic. Annual Costor

item Type Description Qty List Price  Disc Adj. Price  One Time Charge
MBPRO-03 HL RescueNet Billing Pro (Per Transport/Month) - 3 Year 3333 $2.15 $2.15 $85,991.40
Comments: Multi-Year Term as provided below. ANNUAL FEES: $85,991.40
MONTHLY FEE: $7,165.95
ANNUAL FEES FOR MULTI-YEAR TERM: $257,974.20

Payment Terms: ZOLL will issue an invoice under this Initial Order at the end of each calendar month during the Term following the earlier of: (i)
the date upon which the deployment of ASP Services is complete and the ASP Services are able to function as described in the Instructions, regardless
of whether Customer actually uses the ASP Services; or (ii) ninety (90) days afier the Effective Date, unless a delay in completion of implementation
has been caused by ZOLL, in which case the issuance of the Deployment Invoice shall be postponed for a number of days equal to the delay that ZOLL
has caused (the carlier of such dates being the "Deployment Effective Date"). All amounts are due within 30 days afier the date of the invoice.

* Term. Unless earlier terminated as set forth in the ASPA or this Initial Order, (i) the initial term of this Initial Order shall begin on the Effective Date
and continue for 3 years following the Deployment Effective Date (the “Multi-Year Term™); and (ii) after the Multi-Year Term, this Initial Order
automatically shall continue on a month-to-month basis until so terminated.

Early Termination Fee. Notwithstanding the ASPA, if this Initial Order is terminated prior to the expiration of the Multi-Year Term by ZOLL fora
material default or by Customer without cause excluding termination due to nonappropriation, then Customer immediately shall pay ZOLL an early
termination fee equal the amount of (i) the Annual Fees for the Multi-Year Term minus (ii) the sum of Monthly Fees paid by Customer to ZOLL. prior
to the date of termination for the ASP Services set forth in this Initial Order.

* Annual Fees: The Annual Fees shown above are for twelve-month periods during the Term (beginning on the Deployment Effective Date), which
will be invoiced and paid as the Monthly Fees as shown above.

* Monthly Fee (Subject to Adjustment): The Monthly Fees shown are based on the quantity (“Qty™) of transports listed in the line item above (the
“Transport Volume”). Following 12 months of service (from the Deployment Effective Date), ZOLL will conduct an annual audit of the Transport
Volume. Should the Transport Volume exceed 110% of quantity for the 12 month period, ZOLL will invoice Customer for the excess above quantity
at the per-transport price listed in the line item above. Should a shortage greater than 10% of Transport Volume exist for the 12 month period, ZOLL
will issue a credit in the amount of 10% of the Annual Fee. Future billings for Billing Pro will be adjusted based on the new Transport Volume as
determined by the audit for the following 12 month period.

* Notwithstanding anything to the contrary set forth herein, this ASPA will automatically terminate in the event (i) Customer’s governing board fails
to budget and appropriate funds in cach ensuing fiscal year in amounts sufficient to fully fund its obligations hereunder and (i) Customer provides at
least twenty (20) days prior written notice to ZOLL of such termination. Such termination shall occur on the first day of Customer’s fiscal year of such
nonappropriation.
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. ZOLL Data Systems, Inc. Order No: 00021804
Application Service Provider Agreement for Montgomery County Hospital District

The person signing below represents and warrants that she or he has the authority to bind Customer to the terms ofthis Agreement. By signing
below, the parties agree to the terms and conditions of this Agreement. Once signed, any reproduction of this Agreement, or any attachment or

exhibit hereto, made by reliable means (for example, photocopy or facsimile) is considered an original and all ASP Services ordered and provided
under this Agreement will be subject to it.

ZOLIL, Data Systems, Inc. Montgomery County Hospital District

Authorized Signature: Authorized Signature:
Name: Name:
Title: Title:
Date: Date:
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‘ ZOLL Data Systems, Inc.
Application Service Provider Agreement for Montgomery County Hospital District

Terms and Conditions

1. Definitions

1.1. “ASP Services” means the provision of Fire or EMS data management functionality as described hosted by ZOLL and made available to its customers for their
internal business use in accordance with the terms of this Agreement.

1.2. “BAA” means the Business Associate Addendum attached hereto as Exhibit A.

1.3. “Confidential Information” means all trade secrets, business and financial information, computer software, machine and operator instructions, business methods,
procedures, know how, and other information that relates to the business or technology of either party and is marked or identified as confidential, or is disclosed in
cireumstances that would lead a reasonable person to believe such information is confidential. The Software and the Instructions shall be considered ZOLL’s
Confidential Information, notwithstanding any failure to mark or identify it as such.

1.4. “Fee Based Services” means the ASP Services for which ZOLL charges Customer a fee.
1.5. “Initial Order” means the written, mutually executed document preceding these terms and conditions.

1.6. “Instructions” means the instructions for use of the ASP Services and the documentation and users manuals from time-to-time provided by ZOLL on the ZOLL
Site.

1.7. “Intellectual Property Rights” means any and all existing or future copyrights, trademarks, service marks, trade secrets, patents, patent applications, know how,
moral rights, contract rights, and other proprietary rights, and all registrations, applications, renewals, extensions, and combinations of the foregoing.

1.8. “Order Form” means a written document mutually agreed to and signed by the parties and made a part of this Agreement, setting forth additional ASP Services
to be provided to Customer under the terms of this Agreement during the Term.

1.9. “Software” means the ZOLL software that underlies the ASP Services provided to Customer, as modified, updated, and enhanced.

1.10. “ZOLL Site” means the web site located at a unique URL to be provided by ZOLL to Customer where end users may download the Software and access and use
the ASP Services.

2. ASP Services; Payment Obligation; Taxes.

2.1. Provision of ASP Services by ZOLL. Subject to the terms and conditions of this Agreement, ZOLL will use commercially reasonable efforts to make the ASP
Services available to Customer through the ZOLL Site over normal network connections, excepting downtime due to necessary maintenance and troubleshooting.
Customer, not ZOLL, shall be responsible for controlling its users and protection of confidentiality of its login IDs and passwords. The BAA shall apply to the ASP
Services. Customer acknowledges that (i) it is responsible for maintaining its interface and connectivity to the ASP Services and {ii) the facility(ies) used for provision
of the ASP Services may be owned or operated by ZOLL, or a ZOLL affiliate or a third party, or any combination of such facilities, as determined by ZOLL.

2.2. Modifications and Upgrades to ASP Services. Customer acknowledges that ZOLL may modify and upgrade the ASP Services, on an ongoing basis, in order to
improve or adapt the ASP Services. Without limiting the foregoing, ZOLL will have the right, in its sole discretion, to develop, provide and market new, upgraded or

modified ASP Services to Customer, including adding, removing, or modifying the functionality or features of the ASP Services accessible by Customer and its users.

ZOLL will use commercially reasonable efforts to notify Customer within a reasonable period of time prior to the implementation of such changes so that Customer is
reasonably informed of alterations to the ASP Services that will affect the ASP Services and Customer’s use of them.

2.3. Support and Maintenance. ZOLL will provide telephone support services during ZOLL’s regular business hours for Service questions.

2.4. Payment Obligation. Fee Based Services provided to Customer will require payment of applicable fees. The fees (the “Fees™) and terms of use and payment for
Fee Based Services are set forth in the Initial Order and any Order Form. All payments must be made in U.S. dollars, unless otherwise agreed by the parties. Any
amounts not paid when due will accrue interest at the lesser of 1% per month or the maximum rate permitted by applicable law from the due date until paid. In
addition, ZOLL reserves the right to deny Customer, and its users, access to the ASP Services in the event that any invoice is not paid in a timely manner, or to
terminate this Agreement in the case of non-payment of an invoice(s); unless Customer has provided written that the invoice is the subject of a good faith dispute.
Customer acknowledges that ZOLL will not be responsible for any damage or liability caused by ZOLL’s interruption or termination of the ASP Services in accordance
with this Section 2.3 as a result of Customer’s failure to pay ZOLL in a timely manner.

2.5. Taxes. Fees exclude, and Customer will make all payments of the Fees to ZOLL free and clear of, all applicable sales, use, and other taxes and all applicable
export and import fees, customs duties and similar charges. When applicable, ZOLL may include any taxes that it is required to collect as a separate line item on an
invoice. Customer will be responsible for, and will indemnify and hold harmless ZOLL from, payment of all such taxes (other than taxes based on ZOLL's net
income), fees, duties, and charges, and any related penalties and interest, arising from the payment of the Fees or the delivery of the ASP Services to Customer
hereunder.

3. License Grant; Restrictions; Ownership.

3.1. License Grant. Subject to the terms and conditions of this Agreement, ZOLL grants to Customer, during the Term, a non-exclusive, non-transferable, non
sublicensable license to access and use the ASP Services using the Software, each as made available to Customer through the ZOLL Site, solely for Customer’s internal
business purposes and solely in accordance with the Instructions.

3.2, Restrictions. Customer shall not, and shall not permit any third party to: (a) modify, adapt, alter, translate, or create derivative works from the ASP Services,
Software or the Instructions; (b) allow any third party access to or use of the ASP Services; (c) reverse engineer, decompile, disassemble, or otherwise attempt to alter
or derive the source code for the Software;, or (d) otherwise use or copy the Software or  the Instructions or the ASP Services in any manner not expressly permitted
hereunder. Customer agrees not to use the ASP Services in excess of its authorized login protocols. Customer shall immediately notify ZOLL of any unauthorized use
of Customer’s login ID, password, or account or any other breach of security.

3.3. Remediation. If Customer becomes aware of any actual or threatened activity contemplated by the restrictions on use set forth in Section 3.2 above, Customer
will, and will cause its users to, immediately take all reasonable measures necessary 1o stop the activity or threatened activity and to mitigate the effect of such activity
including: (a) discontinuing and limiting any improper access to any data, (b) preventing any use and disclosure of improperly obtained data; (c) destroying any copies
of improperly obtained data that may have been made on their systems; (d) otherwise attempting to mitigate any harm from such events; and (e) immediately notifying
ZOLL of any such event(s) so that ZOLL may also attempt to remedy the problem(s) and prevent its future occurrence.
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ZOLL Data Systems, Inc.
Application Service Provider Agreement for Montgomery County Hospital District

Terms and Conditions

3.4. Ownership. The Software, Instructions, ASP Services, all proprietary technology utilized by ZOLL to perform its obligations under this Agreement, and all
Intellectual Property Rights in and to the foregoing, are the exclusive property of ZOLL (or, as the case may be, its licensors and suppliers). Any rights not expressly
granted to Customer hereunder are reserved by ZOLL (or its licensors and suppliers, as the case may be).

4, Customer Content; Security; Backups.

4.1. Customer Content. As between ZOLL and Customer, and without limiting the rights (if any) of any patient, Customer will retain all right, title and interest in and
to all data, information or other content provided by Customer in its use of the ASP Services (“Customer Content”); provided, however, that ZOLL may de-identify
and use Customer Content for any lawful purpose consistent with all applicable law.

4.2. Security. Subject to Customer’s obligations under this Agreement, ZOLL will implement commercially reasonable security measures within the ASP Services in
an attempt to prevent unlawful access to Customer Content by third parties. Such measures may include, where appropriate, use of updated firewalls, commercially
available virus screening software, logon identification and passwords, encryption, intrusion detection systems, logging of incidents, periodic reporting, and prompt
application of current security patches and virus definitions.

4.3. Backup of Customer Content. While ZOLL will use commercially reasonable efforts to maintain the integrity of the Customer Content, to back up the
Customer Content, and to provide full and ongoing access to the ASP Services, loss of access to the ASP Services and/or Joss of Customer Content may occur.
Customer will make provision for additional back-up storage of any critical Customer Content. ZOLL will not be responsible for any loss, corruption of or
inaccessibility of the Customer Content due to interruption in the ASP Services or otherwise arising out of circumstances not within ZOLL’s control.

5, Warranty Disclaimers.

5.1. ZOLL Service Warranty. ZOLL represents and warrants that during the Term of this Agreement, (i) ZOLL has the right to license the ASP Services and
Instructions to Customer pursuant to this Agreement and (ii) the ASP Services will materially conform to the Instructions. Customer will notify ZOLL in writing of any
breach of this warranty, and request a correction of the warranted nonconformity. If ZOLL is unable to provide a correction or work-around pursuant to the terms
governing the provision of the ASP Services after using cornmercially reasonable efforts, ZOLL may terminate this Agreement upon written notice to Customer. This
Section 5.1 sets forth Customer’s exclusive remedy, and ZOLL’s entire liability, for breach of the warranty for the ASP Services contained herein.

5.2. EXCEPT AS EXPRESSLY PROVIDED IN SECTION 5.1, THE ASP SERVICES ARE PROVIDED “AS 18”, WITHOUT ANY WARRANTIES OF ANY
KIND, WHETHER EXPRESS, IMPLIED, OR STATUTORY; ZOLL DOES NOT PROMISE THAT THE ASP SERVICES WILL BE SECURE,
UNINTERRUPTED OR ERROR-FREE, OR THAT THEY ARE SUITABLE FOR THE PARTICULAR NEEDS OF CUSTOMER, ITS USERS OR ANY THIRD
PARTY OR THAT THEY WILL BE AVAILABLE FOR ANY PERIOD AND ZOLL MAKES NO UP-TIME COMMITMENT. ZOLL SPECIFICALLY
DISCLAIMS ALL IMPLIED WARRANTIES, INCLUDING, WITHOUT LIMITATION, ALL WARRANTIES OF MERCHANTABILITY, FITNESS FOR A
PARTICULAR PURPOSE, TITLE, AND NON INFRINGEMENT, AND ANY WARRANTIES ARISING FROM COURSE OF DEALING OR COURSE OF
PERFORMANCE OR USAGE IN TRADE. CUSTOMER ACKNOWLEDGES THAT IT HAS RELIED ON NO WARRANTIES OTHER THAN THE EXPRESS
WARRANTIES IN THIS AGREEMENT AND THAT NO WARRANTIES ARE MADE BY ANY OF ZOLL’S LICENSORS OR SUPPLIERS.

5.3 Customer acknowledges and agrees that, in entering into the this Agreement, it has not relied upon the future availability of any new or enhanced feature or
functionality, or any new or enhanced product or service, including, without limitation, updates or upgrades to ZOLL’s existing product and services. ZOLL’s
performance obligations hereunder are limited to those expressly enumerated herein, and payment for ZOLL’s performance obligations shall be due as described herein.

6. Limitation of Liability. In no event will either party be liable hereunder for any consequential, indirect, exemplary, special, punitive or incidental damages, or for
any lost data, lost profits or costs of procurement of substitute goods or services, arising from or relating to this Agreement, however caused and under any theory of
liability (including negligence), even if such party has been advised of the possibility of such damages. ZOLL’s total cumulative liability in connection with this
Agreement and the Software, whether in contract or tort or otherwise, will not exceed the amount paid TO ZOLL BY CUSTOMER FOR the ASP SERVICES provided
UNDER THIS AGREEMENT IN THE PREVIOUS SIX (6) MONTH PERIOD. Customer acknowledges that these limitations reflect the allocation of risk set forth in
this Agreement and that ZOLL would not enter into this Agreement without these limitations on its liability, and Customer agrees that these limitations shall apply
notwithstanding any failure of essential purpose of any limited remedy. In addition, ZOLL disclaims all liability of any kind of ZOLL’s licensors and suppliers.

7. Termand Termination.
7.1, Term. The term of this Agreement (“Term”) begins on the Effective Date and continues until terminated as set forth herein.

7.2. Termination. Either party may terminate this Agreement without cause on twenty (20) days’ prior written notice to the other party. Either party may terminate
this Agreement immediately if the other party materially defaults in the performance of any of its obligations hereunder and fails to cure such default within thirty (30)
days after written notice from the non-defaulting party.

7.3. Effects of Termination. Upon termination of this Agreement for any reason: (a) all amounts, if any, owed to ZOLL under this Agreement before such
termination will become immediately due and payable, including, in the event of termination of this Agreement (i) by ZOLL under Section 7.2 for a material default or
(i) by Customer under Section 7.2, a termination fee (" Early Termination Fee") - if applicable as described in Section 7.4 - equal to the amount, if any, of (x) the
initial Annual Fee minus (y) the sum of Monthly Fees (as defined in the Initial Order) paid by Customer to ZOLL hereunder prior to the date of termination during the
initial twelve-month period (b) Customer’s right to access the ASP Services will immediately terminate; and (c) Customer must (i) promptly discontinue all use of the
ASP Services and (ii) return or destroy all copies of the Instructions and the Software in Customer’s possession or control.

7.4 Products Excluded from Early Termination Fee. RescueNet @Work, RescueNet NetTransit, and stand alone instances of RescueNet Crew Scheduler ASP are
excluded from the Early Termination Fee.

8. Confidentiality.

8.1. Protection. Subject to Section 4 hereof, the party receiving Confidential Information (“Receiving Party”) from the other party (“Disclosing Party”) will not use
any Confidential Information of the Disclosing Party for any purpose not expressly permitted by this Agreement, and will disclose the Confidential Information of the
Disclosing Party only to the employees or contractors of the Receiving Party who have a need to know such Confidential Information for purposes of this Agreement
and who are under a duty of confidentiality no less restrictive than the Receiving Party’s duty hereunder. The Receiving Party will protect the Disclosing Party’s
Confidential Information from unauthorized use, access, or disclosure in the same manner as the Receiving Party protects its own confidential or proprietary
information of a similar nature and with no less than reasonable care. ZOLL understands Customer is a local government subject to the Texas Public Information Act.
Customer shall provide ZOLL with prompt notice of any requests for Confidential Information so that ZOLL can seek protection from appropriate administrative or
judicial authorities.
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ZOLL Data Systems, Inc.
Application Service Provider Agreement for Montgomery County Hospital District

Terms and Conditions

8.2. Exceptions. The Receiving Party’s obligations under Section 8.1 above with respect to any Confidential Information of the Disclosing Party will terminate if and
when the Receiving Party can document that such information: ‘(a) was already lawfully known to the Receiving Party at the time of disclosure by the Disclosing Party;
(b) is disclosed to the Receiving Party by a third party who had the right to make such disclosure without any confidential ity restrictions; (c) is, or through no fault of
the Receiving Party has become, generally available to the public; or (d) is independently developed by the Receiving Party without access to, or use of, the Disclosing
Party’s Confidential Information. In addition, the Receiving Party may disclose Confidential Information of the Disclosing Party to the extent that such disclosure is:
(i) approved in writing by the Disclosing Party, (ii) necessary for the Receiving Party to enforce its rights under this Agreement in connection with a legal proceeding;
or (iif) required by law or by the order of'a court or similar judicial or administrative body, provided that the Receiving Party notifies the Disclosing Party of such
required disclosure in writing prior to making such disclosure and cooperates with the Disclosing Party, at the Disclosing Party’s reasonable request and expense, in any
lawful action to contest or limit the scope of such required disclosure.

9.  Indemnification.

9.1. ZOLL will defend, at its own expense, any action against Customer brought by a third party alleging that the ASP Services infringe any U.S. patents or any
copyrights or misappropriate any trade secrets of a third party, and ZOLL will pay those costs and damages finally awarded against Customer in any such action that are
specifically attributable to such claim or those costs and damages agreed to in a monetary settlement of such action. The foregoing obligations are conditioned on
Customer: (a) notifying ZOLL promptly in writing of such action; (b} giving ZOLL sole control of the defense thereof and any related settlement negotiations; and {(c)
cooperating and, at ZOLL’s request and expense, assisting in such defense. If the ASP Services become, or in ZOLL’s opinion are likely to become, the subject of an
infringement claim, ZOLL may, at its option and expense, either: (i) procure for Customer the right to continue using the ASP Services; (ii) replace or modify the ASP
Services so that they become non-infringing; or (iii) terminate this Agreement, in whole or in part, as appropriate. Notwithstanding the foregoing, ZOLL will have no
obligation under this Section 9.1 or otherwise with respect to any infringement claim based upon: (1) any use of the ASP Services not in accordance with this
Agreement; (2) any use of the ASP Services in combination with products, equipment, software, or data not supplied by ZOLL if such infringement would have been
avoided but for the combination with other products, equipment, software or data; (3) the failure of Customer to implement any replacements, corrections or
modifications made available by ZOLL for the ASP Services, (4) Customer Content; or (5) any modification of the ASP Services or use thereof by any person other
than ZOLL or its authorized agents or subcontractors. This Section states ZOLL’s entire liability and the Customer’s exclusive remedy for any claims of infringement.

9,2. To the fullest extent permitted by law, Customer shall indemnify, defend and hold ZOLL harmless from and against any and al liabilities, losses, expenses,
damages and claims that arise out of information provided to ZOLL by Customer or Customer’s use of the ASP Services except to the extent same are due to ZOLL’s
breach hereof or ZOLL’s gross negligence or intentional misconduct.

10.  General Provisions.

10.1. Compliance with Laws and Export Regulations. Customer shall comply with all applicable laws and regulations concerning its use of the ASP Services,
including without limitation if applicable all export and import controf laws and regulations. Customer will not use the Services for any purpose in violation of any
applicable laws. Customer agrees to defend, indemnify, and hold harmless ZOLL from and against any and all liabilities, losses, expenses, damages and claims that
arise out of violation of any applicable laws or regulations by Custorner or any of its agents, officers, directors, or employees.

10.2. Audits and Inspections. Upon written request from ZOLL, Customer shall furnish ZOLL with a certificate signed by an officer of Customer stating that the
ASP Services are being used strictly in accordance with the terms and conditions of this Agreement. In addition, upon prior written notice, ZOLL will have the right,
during normal business hours, to inspect, or have an independent audit firm inspect, Customer’s records relating to Customer’s use of the ASP Services to ensure it is in
compliance with the terms of this Agreement, including with any limitation on the number of vehicles or other mechanism upon which pricing is based hereunder. The
costs of the audit will be paid by ZOLL, unless the audit reveals that Customer’s underpayment of Fees exceeds 5%. Customer will promptly pay to ZOLL any
amounts shown by any such audit to be owing (which shall be calculated at ZOLL’s standard, non-discounted rates) plus interest as provided in Section 2.4 above.

10.3. Assignment. Customer may not assign or transfer, by operation of law or otherwise, any of its rights under this Agreement to any third party without ZOLL's
prior written consent. Any attempted assignment or transfer in violation of the foregoing will be null and void. ZOLL shall have the right to assign this Agreement to
an affiliate or to any successor {o its business or assets to which this Agreement relates, whether by merger, sale of assets, sale of stock, reorganization or otherwise.

104. U.S. Government End Users. If Customer is a branch or agency of the United States Government, the following provision applies. The Software and
Instructions are comprised of “commercial computer software” and “commercial computer software documentation” as such terms are used in48 CF.R. 12.212 (SEPT
1995) and if provided hereunder are (i) for acquisition by or on behalf of civilian agencies, consistent with the policy set forth in 48 CF.R. 12.212; or (ii) for
acquisition by or on behalf of units of the Department of Defense, consistent with the policies set forth in48 CFR. 227.7202 1 (JUN 1995) and 227.7202 3 (JUN
1995).

10.5. Notices. All notices, consents, and approvals under this Agreement must be delivered in writing by electronic mail, courier, electronic facsimile (fax), or
certified or registered mail (postage prepaid and return receipt requested) to the other party at the address set forth in the Initial Order (or such other address as from
time to time provided by such party in accordance with this Section), and will be effective upon receipt or three (3) business days after being deposited in the mail as
required above, whichever occurs sooner.

10.6. Governing Law and Venue; Waiver of Jury Trial. This Agreement will be governed by and interpreted in accordance with the laws of the State of Texas
without reference to its choice of law rules. The United Nations Convention on Contracts for the International Sale of Goods does not apply to this Agreement. Any
action or proceeding arising from or relating to this Agreement shall be brought in a federal or state court in Montgomery County, Texas, and each party irrevocably
submits to the jurisdiction and venue of any such court in any such action or proceeding. EACH PARTY HEREBY KNOWINGLY, VOLUNTARILY, AND
INTENTIONALLY WAIVES ANY RIGHT IT MAY HAVE TO A TRIAL BY JURY IN RESPECT OF ANY LITIGATION ARISING OUT OF ORIN
CONNECTION WITH THIS AGREEMENT.

10.7. Remedies. Except as otherwise expressly provided in this Agreement, the parties’ rights and remedies under this Agreement are cumulative. Customer
acknowledges that the ASP Services are built on valuable trade secrets and proprietary information of ZOLL, that any actual or threatened breach hercof may constitute
immediate, irreparable harm to ZOLL for which monetary damages would be an inadequate remedy, and that injunctive relief is an appropriate remedy for such breach.
If any legal action is brought to enforce this Agreement, the prevailing party will be entitled to receive its attomeys’ fees, court costs, and other collection expenses, in
addition to any other relief it may receive.

10.8. Waivers. Any waiver or failure to enforce any provision of this Agreement on one occasion will not be deemed a waiver of any other provision or of such
provision on any other occasion.

10.9. Severability. If any provision of this Agreement is held by a court of competent jurisdiction to be unenforceable, such provision will be changed and interpreted
to accomplish the objectives of such provision to the greatest extent possible under applicable law and the remaining provisions of this Agreement will continue in full
force and effect.
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10.10. Independent Contractors. The parties are entering into, and will perform, this Agreement as independent contractors. Nothing in this Agreement will be
construed to make either party the agent of the other for any purpose whatsoever, to authorize either party to enter into any contract or assume any obligation on behalf
of the other or to establish a partnership, franchise or joint venture between the parties.

10.11. Subcontracting by ZOLL. ZOLL may, in its sole discretion, contract with any third party to provide the ASP Services.

10.12. Counterparts. This Agreement may be executed in counterparts; each of which will be considered an original, but ail of which together will constitute the
same instrument.

10.13. Force majeure. Neither party shall be liable for damages for any delay or failure of performance hereunder (other than payment obligation) arising out of
causes beyond such party’s reasonable control and without such party’s fault or negligence, including, but not limited to, Acts of God, acts of civil or military authority,
fires, riots, wars, embargoes, Internet disruptions, hacker attacks, or communications failures.

10.14. Entire Agreement; Amendment; No Third-Party Beneficiaries; Survival. This Agreement, including the Initial Order and any Order Forms executed
hereunder and any exhibits hereto (including the BAA), and the Terms of Use and Privacy Policy that are accessible on the ZOLL Site constitute the entire agreement
between the parties regarding the subject hereof and supersedes all prior or contemporaneous agreements, understandings, and communication, whether written or oral.
If there is any conflict between this Agreement and the Terms of Use, this Agreement shall take precedence. This Agreement may not be amended or any provision
hereof waived except in writing signed by both parties. There are no third-party beneficiaries of this Agreement. Those provisions of this Agreement that may be
reasonably interpreted as surviving termination of this Agreement or the survival of which is necessary for the interpretation or enforcement of this Agreement shall
continue in full force and effect in accordance with their terms notwithstanding the termination hereof.
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This Business Associate Addendum (this "Addendum") is entered into by and between Montgomery County Hospital District ("Covered Entity") and ZOLL Data
Systems, Inc. ("Business Associate”) in order to comply with 45 C.F.R. §164.502(¢) and §164.504(¢), governing protected health information ("PHI") and business
associates under the Health Insurance Portability and Accountability Act of 1996 (P.L. 104 191), 42 U.S.C. Section 1320d, et. seq., and regulations promulgated
thereunder, as amended from time to time (statute and regulations collectively referred to as "HIPAA") This Addendum amends the terms and conditions of and is
hereby incorporated as part of that certain agreement between Covered Entity and Business Associate entitled Application Service Provider Agreement (the "Services
Agreement") and attached hereto.

STATEMENT OF AGREEMENT

§1. Definitions. Terms used, but not otherwise defined, in this Addendum shall have the same meaning as those terms in HIPAA; provided that PHI shall refer
only to protected health information of Covered Entity unless otherwise stated.

§2. Compliance and Agents. Business Associate agrees that to the extent it has access to PHI, Business Associate will fully comply with the requirements of
this Addendum with respect to such PHI. Business Associate will ensure that every agent, including a subcontractor, of Business Associate to whom it provides PHI
received from, or created or received by Business Associate on behalf of, Covered Entity will comply with the same restrictions and conditions as set forth in this
Addendum. If Covered Entity is required by HIPAA to maintain a Notice of Privacy Practices, Covered Entity shall notify Business Associate of any limitations in
such notice to the extent that such limitation may affect Business Associate’s use or disclosure of PHL

§3. Use and Disclosure; Rights. Business Associate agrees that it shall not use or disclose PHI except as permitted under this Addendum, including Section 16
hereof, and in compliance with each applicable requirement of 45 CFR Section 164.504(c). Business Associate may use or disclose the PHI received or created by it,
(a) to perform its obligations under this Addendum, (b} to perform functions, activities, or services for, or on behalf of, Covered Entity as specified in the Services
Agreement, or (c) to provide data aggregation functions to Covered Entity as permitted by HIPAA. Further, Business associate may use the PHI received by it in its
capacity as Business Associate, if necessary, to properly manage and administer its business or to carry out its legal responsibilities. Business Associate may disclose
the PHI received by it in its capacity as Business Associate to properly manage and administer its business or to carry out its legal responsibilities if: (a) the disclosure is
required by law, or (b} the Business Associate obtains reasonable assurances from the person to whom the information is disclosed that it will be held confidentially and
used or further disclosed only as required by law or for the purpose for which it is disclosed to the person and the person notifies Business Associate of any instances of
which it is aware that the confidentiality of the information has been breached. Covered Entity shall not request Business Associate to use or disclose PHI in any
manner that would not be permissible under HIPAA if done by Covered Entity.

§4 Safeguards. Business Associate agrees to develop, document, use, and keep current appropriate procedural, physical, and electronic safeguards, as required
in45 C.F.R. §§164.308 - 164312, sufficient to prevent any use or disclosure of electronic PHI other than as permitted or required by this Addendum.

§s. Minimum Necessary. Business Associate will limit any use, disclosure, or request for use or disclosure to the minimum amount necessary to accomplish
the intended purpose of the use, disclosure, or request.

§6. Report of Improper Use or Disclosure. Business Associate shall report to Covered Entity any information of which it becomes aware concerning any use
or disclosure of PHI that is not permitted by this Addendum and any security incident of which it becomes aware. Business Associate will, following the discovery of a
breach of “unsecured protected health information,” as defined in 45 C.F.R. § 164.402, notify Covered Entity of such breach within 15 days. The notice shall include
the identification of each individual whose unsecured protected health information has been, or is reasonably believed by Business Associate to have been, accessed,
acquired, or disclosed during such breach. Business Associate agrees to mitigate, to the extent practicable, any harmful effect that is known to Business Associate of a
use or disclosure of PHI by Business Associate in violation of this Addendum.

§7. Individual Access. In accordance with an individual’s right to access to their own PHI in a designated record set under 45 CFR §164.524 and the
individual’s right to copy or amend such records under 45 CFR §164.524 and §164.526, Business Associate shall make available all PHI in a designated record set to
Covered Entity to enable the Covered Entity to provide access to the individual to whom that information pertains or such individual’s representative.

§8. Amendment of and Access to PHI. Business Associate shall make available for amendment PHI in a designated record set and shall incorporate any
amendments to PHI in a designated record set in accordance with 45 CFR §164.526 and in accordance with any process mutually agreed to by the parties.

§9. Accounting, Business Associate agrees to document such disclosures of PHI and information related to such disclosures as would be required for Covered
Entity to respond to an individual’s request for an accounting of disclosures of their PHI in accordance with 45 CFR §164.528. Business Associate agrees to make
available to Covered Entity the information needed to enable Covered Entity to provide the individual with an accounting of disclosures as set forth in 45 CFR
§164.528.

§10. DHHS Access to Books, Records, and Other Information. Business Associate shall make available to the U.S. Department of Health and Human
Services ("DHHS"), its internal practices, books, and records relating to the use and disclosure of PHI received from, or created or received by Business Associate on
behalf of, Covered Entity for purposes of determining the Covered Entity’s compliance with HIPAA.

§11. Individual Authorizations; Restrictions. Covered Entity will notify Business Associate of any limitation in its notice of privacy practices, any restriction
to the use or disclosure of PHI that Covered Entity has agreed to with an individual and of any changes in or revocation of an authorization or other permission by an
individual, to the extent that such limitation, restriction, change, or revocation may affect Business Associate’s use or disclosure of PHL

§12. Compliance with ARRA. Covered Entity and Business Associate agree to comply with the amendments to HIPAA included in the American Recovery and
Reinvesiment Act of 2009 (“ARRA™) (P L. 111 5), including all privacy and security regulations issued under ARRA that apply to Business Associate as and when
those regulations are effective.

§13. Term. This Addendum shall take effect on the effective date of the Services Agreement, and shall continue in effect unless and until either party terminates
this Addendum or the Services Agreement.

§14. Breach; Termination; Mitigation. If Covered Entity knows of a pattern of activity or practice of Business Associate that constitutes a material breach or
violation of Business Associate’s obligations under this Addendum, Covered Entity and Business Associate shall take any steps reasonably necessary to cure such
breach and make Business Associate comply, and, if such steps are unsuccessful, Covered Entity may terminate this Addendum. Business Associate shall take
reasonable actions available to it to mitigate any detrimental effects of such violation or failure to comply.
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§15. Return of PHI. Business Associate agrees that upon termination of this Addendum, and if feasible, Business Associate shall (a) return or destroy all PHI
received from Covered Entity, or created or received by Business Associate on behalf of Covered Entity, that Business Associate maintains in any form or manner and
retain no copies of such information or, (b) if such retumn or destruction is not feasible, immediately notify Covered Entity of the reasons return or destruction are not
feasible, and extend indefinitely the protection of this Addendum to such PHI and limit further uses and disclosures to those purposes that make the return or destruction
of the PHI not feasible.

§16. De-identified Health Information. Business Associate may de-identify any and all PHI and may create a “Limited Data Set” in accordance with 45 C.F.R.
§ 164.514(b)&(e). Customer acknowledges and agrees that deidentified information is not PHI and that Business Associate may use such de-identified information for
any lawful purpose. Use or disclosure of a Limited Data Set must comply with 45 CFR 164 514(e).

§17. Survival. All representations, covenants, and agreements in or under this Addendum or any other documents executed in connection with the transactions
contemplated by this Addendum, shall survive the execution, delivery, and performance of this Addendum and such other documents. The respective rights and
obligations of Business Associate under Section 14 of this Addendum shall survive termination or expiration of this Addendum.

§18. Further Assurances; Conflicts. Each party shall in good faith execute, acknowledge or verify, and deliver any and all documents which may from time to
time be reasonably requested by the other party to carry out the purpose and intent of this Addendum. The terms and conditions of this Addendum will override and
control any conflicting term or condition of the Services Agreement. All non conflicting terms and conditions of the Service Agreement shall remain in full force and
effect. Any ambiguity in this Addendum with respect to the Services Agreement shall be resolved in a manner that will permit Covered Entity to comply with HIPAA.

§19. Applicable Law. The parties acknowledge and agree that HIPAA may be amended and additional guidance or regulations implementing HIPAA may be
issued after the date of the execution of this Addendum and may affect the parties’ obligations under this Addendum. The parties agree to take such action as is
necessary to amend this Addendum from time in order as is necessary for Covered Entity to comply with HIPAA,
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Service Level Agreement (the “SLA”) defines the service levels provided by ZOLL in accordance with delivering its software as a hosted service pursuant to the
Application Service Provider Agreement (the “ASP Agreement™), to which this SLA is attached as an exhibit. This SLA is effective upon ZOLL’s acceptance of a
signed copy of the ASP Agreement from Customer and receipt from Customer of all fees due and payable. Capitalized terms used but not defined herein shall have the
same meanings as assigned to such terms in the ASP Agreement.

1 Service Overview. ZOLL’ hosted services (the “Hosted Services™) are defined as the service of hosting, on ZOLL’s IT platform, the web based Software for use
by Customer. ZOLL'’s IT platform includes the network connectivity, hardware systems, security components and management services supporting the Hosted Services.
Specifically excluded from this SLA are the services, software and hardware provided by other third parties (such as cellular network carriers and mobile handset
providers), and any other software, services or systems operating outside of ZOLL hosted infrastructure, including any software (including ZOLL’s developed software)
or systems operating on Customer’s premises.

2 Service Deliverables
2.1 Service Deliverables
2.1.1 Downtime. Downtime, expressed in minutes, is any time the Hosted Service is not accessible to Customer and Customer's users.

2.1.2 Planned Downtime. Planned Downtime is Downtime including scheduled periods where the Hosted Services may not be available in order for ZOLL to continue
to bring the best possible service, features and performance to its customers. Planned Downtime includes, but is not limited to: 1) Standard Maintenance; and 2)
Emergency Maintenance. Standard Maintenance is performed when upgrades or system updates need to be applied (i.e. standard software release, non-critical software
updates). Emergency maintenance happens when there is a critical system update that needs to be applied quickly to avoid significant downtime (such as hardware
patches that address server vulnerabilities or a critical software update).

Standard Maintenance Windows: Weekly, Monday and Wednesday between the hours of 7pm to 11pm Mountain Time. Notice will go out at least 24 hours in advance
of the planned outage.

Emergency Maintenance Windows: As needed. Best efforts will be made to provide notice at least 30 minutes in advance of the planned outage.

2.1.3 Excused Downtime. Excused Downtime time is Downtime caused by: a) services, software or hardware provided by anyone other than ZOLL (such as the
cellular network carrier or the mobile handset provider), b) software, services or systems operating outside of ZOLL hosted infrastructure, including any software
(including ZOLL'’s developed software) or systems operating on Customer’s premises; c) a Force Majeure event or a customer related action (e.g. a customer's failure to
comply with its obligations under the Application Service Provider Agreement or use of the Hosted Services in ways that were not intended).

2.14 Unplanned Downtime. Unplanned Downtime in a calendar month is expressed as a percentage calculated as follows:

(Downtime - (Planned Downtime + Excused Downtime)

x 100 =x %, where “x” is Unplanned Downtime.

Total number of minutes in the calendar month

2.1.5 Unplanned Downtime Goal. ZOLL shall provide the Hosted Services such that there is less than 1% of Unplanned Downtime in a calendar month.

2.1.6 Incident Monitoring and Reporting. Problems with the Hosted Services can be logged by Customer through the ZOLL support website at support@zoll.com
or through the ZOLL’s call center at 800-663-3911. An incident report will be created and escalated as appropriate.

STANDARD ZOLL DELIVERABLES:;

Online Incident Reporting: 24x7 reporting through the ZOLL support site, support@zoll.com. Responses shall be provided within 24 hours during normal business
hours.

Call Center Standard Support: Monday to Friday 6:00am to 6:00pm, Mountain Time.
2.2 Covered Services / Customer Content

2.2.1 Covered Services. The Hosted Services covered by the Unplanned Downtime Goal are those identified in the ASP Agreement as the ASP Services, that have
been activated for Customer, and Customer has accepted and is using in the course of carrying out their normal business operations.

2.22 Availability of Customer Content. It is Customer’s responsibility to maintain any Customer Content that it requires for archival purposes or ongoing
management of its operations. Unless specified otherwise in the ASP Agreement, ZOLL will store Customer Content, other than Inactive Data (as defined below), for
[5] years (calculated from the date of creation of such Customer Content, or ZOLL’s receipt of such Customer Content, whichever is later) in ZOLL’s working data set.
Upon the expiration of such [5]-year period, ZOLL will notify Customer in writing and will provide Customer the option, which Customer shall exercise by informing
ZOLL in writing, within 30 days of receiving the notice, that either (a) Customer wishes to receive Customer Content in a ZOLL-provided tool that allows Customer to
view, search and print such Customer Content, or (b) Customer will pay ZOLL, at ZOLL’s then-current storage rates and upon ZOLL’s then-current terms and
conditions, to continue to store such Customer Content. If Customer fails to exercise one of the foregoing options within such 30-day period, ZOLL will have the right
to destroy all Customer Content in its possession or under its control. During the time ZOLL stores Customer Content for Customer hereunder, ZOLL will periodically
identify Customer Content that has had no activity associated with it for at least 180 days (“Inactive Data”) and will notify Customer in writing of its intent to remove
the Inactive Data from ZOLL’s working data set and destroy such data, unless Customer requests, in writing, within 30 days of receiving the notice from ZOLL, that
either (a) Customer wishes to receive such Inactive Data in a ZOLL-provided tool that allows Customer to view, search and print such Inactive Data, or (b) Customer
will pay ZOLL, at ZOLL’s then-current storage rates and upon ZOLL’s then-current terms and conditions, to continue to store such Inactive Data. If Customer fails to
exercise one of the foregoing options within such 30-day period, ZOLL will have the right to destroy the applicable Inactive Data in its possession or under its control.
Except for this Section 2.2.2, the terms of this SLA (including, without limitation, the Unplanned Downtime Goal) do not apply to Customer’s access of Inactive Data.
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2.3 Remedies. A “Service Credit” means a percentage of the monthly service fee to be credited to Customer (subject to Customer’s written request therefor and
ZOLL’s verification thereof) for the service for which the Unplanned Downtime Goal is exceeded in a calendar month. For any calendar month where the aggregate
total of Unplanned Downtime for a particular service exceeds 1%, ZOLL will provide a 10% Service Credit towards Customer's monthly service charge for the service
that was affected; provided, that credit is requested by the Customer within 30 days of the end of the calendar month in which the Unplanned Downtime occurred and
the Unplanned Downtime is verified by ZOLL. The Service Credit will be applied to a future month's service invoice (typically two months later). Customer service
remedy disputes concerning Unplanned Downtime must be made in writing within 60 days from the Unplanned Downtime in dispute and include details on the nature -
of the outage and date and time of occurrence. Prior to issuance of Service Credits, the incident must be verified by ZOLL. Failure to submit a written request for
Service Credit as noted above shall constitute a waiver of such Service Credits by Customer. Further, Service Credits shall not be issued if Customer is not current on
all fees due and payable.

3 Term. The term of this SLA shall be coincident with the term of the ASP Agreement.

4 Other Conditions

4.1 General Terms & Conditions. Terms and conditions on use of Hosted Services are contained in the ASP Agreement.

4.2 Modifications. Changes to this SLA may be made from time to time at ZOLL’s sole discretion. Customer will be notified of any material changes to this SLA.

4.3 Limitations On Remedies. The remedies of Section 2 of this SLA shall be Customer’s sole and exclusive remedies with respect to ZOLL exceeding the Unplanned
Downtime Goal.
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1. DEFINITIONS. Capitalized terms used in this Exhibit C but not defined in the Agreement shall have the meanings set forth herein.

2. SERVICES

2.1 ZOLL Obligations. ZOLL agrees to provide the Services as more specifically described in, and in accordance with, any SOW executed under the Agreement.
2.2 Customer’s Obligations.

(a)  Access. Customer shall at its own expense provide or make available to ZOLL access to the Customer’s premises, systems, telephone, terminals and
facsimile machines and all relevant information, documentation and staff reasonably required by ZOLL to enable ZOLL to perform the Services.

(b) Maintenance of Access Conditions, Customer is responsible for maintaining the conditions of access specified in clause 2.2(a) above and the SOW. ZOLL
may suspend its obligations during such period that such conditions of access are not maintained and Customer agrees to reimburse ZOLL for any reasonable costs
incurred as a result of such suspension at its then current time and materials rates.

(¢)  Other Obligations. Customer agrees to perform its obligations hereunder (including the SOW) in a timely manner and shall co-operate and provide ZOLL
with requested information to enable ZOLL to perform the Services. To the extent that ZOLL is performing work in accordance with specifications provided by
Customer, Customer shall be solely responsible for compliance with all laws and regulations.

3. EXTENSION OF TIME.

3.1 Delay. Customer acknowledges that time frames and dates for completion of the Services as set out in the SOW are estimates only and the ability to meet them is
influenced by a range of factors including: (a)the developing nature of the scope of work; (b)the performance of third party contractors involved in the process; (c)the
contribution of resources by the Customer; and (d)times of response by and level of co-operation of Customer. Obligations as to time are therefore on a “reasonable
efforts” basis only and ZOLL shall not be liable for failure to meet time frames or completion dates unless that is due to negligence of ZOLL. If Customer fails to
schedule installation within 6 months from the Effective Date, or postpones or cancels a scheduled installation with less than 30 days notice or Customer requests a
change in the timing or duration of the Services with less than 30 days' notice, ZOLL may charge, and Customer shall pay, an additional installation fee plus any
additional costs incurred as a result (including, without limitation, a $200 travel change fee to cover increased travel costs as a result of the rescheduling).

3.2 Changes. Customer understands that ZOLL’s performance is dependent in part on Customer’s actions. Accordingly, any dates or time periods relevant to
performance by ZOLL hereunder will be appropriately and equitably extended to account for any delays resulting from changes due to Customer’s acts or omissions.
If either party proposes in writing a change to the scope, timing, or duration of the Services, the other party will reasonably and in good faith consider and discuss with
the proposing party the proposed change and a revised estimate of the costs for such change. If Customer elects to have ZOLL develop custom software, Customer
agrees that the functionality provided by the custom software is not essential to Customer's use of the Software. If Customer does not use all of the Services purchased,
unused Services will be credited.

3.3 Notification. Where in ZOLL’s reasonable opinion there is likely to be a delay in the provision of Services under any SOW because of a cause beyond the
reasonable control of ZOLL (including default or delay of Customer in performing its obligations), ZOLL will: (a)notify Customer of the circumstances of the delay;
(b)give details of the likely effect of the delay and develop, at the Customer’s expense, a strategy to manage the consequences of the delay; (c)request a reasonable
extension of time; and (d)submit to Customer a statement of the variations to the SOW resulting from the delay.

4. THIS SECTION INTENTIONALLY LEFT BLANK
5. OWNERSHIP AND LICENSE.

5.1 Ownership. ZOLL shall retain all right, title and interest in and to: (a)all software, tools, routines, programs, designs, technology, ideas, know-how, processes,
techniques and inventions that ZOLL makes, develops, conceives or reduces to practice, whether alone or jointly with others, in the course of performing the Services;
(ball enhancements, modifications, improvements and derivative works of the Software and of each and any of the foregoing; and (c)all Intellectual Property Rights
related to each and any of the foregoing (collectively, the “ZOLL Property”™).

5.2 License. Provided that Customer is not in breach of any material term of the Agreement or any SOW, ZOLL grants Customer a non-exclusive, non-transferable
license, without rights to sublicense, to use the ZOLL Property that is incorporated into deliverables delivered pursuant to an SOW (each, a “Deliverable™), solely for
Customer’s own internal business purposes in connection with the use of the Deliverable and the Software and solely for so long as the licenses to the Software granted
pursuant to the Agreement remain in effect.
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ZOLL Data Systems, Inc.
Application Service Provider Agreement for Montgomery County Hospital District

Exhibit D — Description of License Types

The license to install and use the Software shall be in accordance with the following license options. The Software may contain a software license management tool (a
“License Manager”) that regulates Customer’s use of the Software. If so, all of the licensed activity described below must be subject to the control of the License
Manager, and Customer may not install or use the Software in a manner that circumvents or interferes with the operation of the License Manager or any other
technological measure that controls access to the Software.

Hosted License - Hosted License provides access to the ASP Services as described in Section 3.1 and provides Customer the right to install the Software on an
unlimited number of compatible personal computers or devices, for use by any number of Customer users to perform Dispatch, Billing, Scheduling, Records
Management, or to facilitate the entry of PCRs, as specified on the Initial Order. The license is not limited to any specifically identified Customer users.
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