MINUTES OF A REGULAR MEETING
OF THE BOARD OF DIRECTORS
MONTGOMERY COUNTY HOSPITAL DISTRICT
The regular meeting of the Board of Directors of Monfgomery County Hospital District was duly

convened at 4:00 p.m., March 28, 2017 in the Administrative offices of the Montgomery County Hospital
District, 1400 South Loop 336 West, Conroe, Montgomery County, Texas.

1. Call to Order

Meeting called to order at 4:00 p.m.

2. Invocation
Led by Mr. Spratt
3. Pledge of Allegiance
Led by Mr. Grice
4. Roll Call
Present:
Bob Bagley
Chris Grice
Kenn Fawn
Sandy Wagner
Brad Spratt
Georgette Whatley
Not Present:
Mark Cole
5. Public Comment
John Wertz - resident of Spring/Woodlands Precinct 2, a member of the Montgomery County
TEA Party and Precinct Chair No. 69 spoke on behalf of county residents being long overdue for
tax relief. Mr. Wertz requested the board take steps to bring the full 20% exemption as allowed
by law along with relief for residents over 65 and the disabled.
6. Special Recognition:
Non Field — Cathy Kraus, Dustie Klein and Veronica Delacerda

Field — Donald Smith, Joel Boswell and Nivea Wheat

7. Consider and act on ratification of contracts with additional network providers for indigent
care. (Mrs. Wagner, Chair - Indigent Care Committee)

Mrs. Wagner made a motion to consider and act on ratification of contracts with additional
network providers for indigent care. Mr. Bagley offered a second and motion passed
unanimously.




8.

10.

11.

12.

13.

Consider and act on the renewal of District commercial package and business auto
insurance policy with VFIS. (Mr. Grice, Treasurer —- MCHD Board) (attached)

Mrs. Barbara Marzean with VFIS made a presentation to the board.

Mr. Grice made a motion to consider and act on the renewal of District commercial package and
business auto insurance policy with VFIS. Mr. Bagley offered a second and motion passed
unanimously.

Consider and act on Homestead Exemptions. (Mr. Grice, Chair — Finance Committee)
(attached)

Ms. Tammy McRae, Montgomery County Tax Assessor made a presentation to the board.

Mr. Grice made a motion to rescind the board vote of 10% Home Exemption and $75,000 for
Disabled from the March 14, 2017 Special BOD meeting and then approve a 20% Homestead
Exemption and $75,000 for Disabled. Mr. Spratt offered a second. Mr. Hudson, Legal Counsel
responded to questions from the board and Mr. Grice then withdrew his original motion.

Mr. Grice made a motion to rescind the board vote of the 10% Home Exemption and $75,000 for
Disabled from the March 14, 2017 Special BOD meeting. Ms. Whatley offered a second and
motion passed unanimously.

Mr. Grice made a motion to approve the 20% Home Exemption and $75,000 for Disabled. Ms.
Whatley offered a second. Mrs. Wagner stated she felt the board is encumbering future MCHD
boards and for the record she was opposed to this motion. After board discussion the motion

passed four for (Mr. Bagley, Mr. Grice, Mr. Spratt and Ms. Whatley) to two opposed (Mrs.
Wagner and Mr. Fawn).

CEO Report to include update on District operations, strategic plan, capital purchases,
employee issues and benefits, transition plans and other healthcare matters, grants and any
other related district matters.

Mr. Randy Johnson, CEQ presented a report to the board.

“Mr. Fawn requested consent to move agenda item 17 prior to agenda item 11.”

EMS Director Report to include updates on EMS staffing, performance measures, staff
"activities, patient concerns, transport destinations and fleet.

Mr. Jared Cosper, EMS Director presented a report to the board.
Presentation regarding the purchase of used Frazer boxes from secondary market.
Mr. Jared Cosper, EMS Director presented a report to the board.

Consider and act on first amendment to professional services agreement for Dr. Casey
Patrick, MD. (Mr. Bagley, Chair —- EMS Committee) (attached)

Mr. Bagley made a motion consider and act on first amendment to professional services
agreement for Dr. Casey Patrick, MD. Mr. Spratt offered a second. After board discussion
motion passed unanimously.




14. Consider and act on the purchase of 38 King Vision Video Laryngoscopes. (Mr. Bagley,
Chair — EMS Committee) (attached)

Mr. Bagley made a motion to consider and act on the purchase of 38 King Vision Video
Laryngoscopes. Mr. Grice offered a second and motion passed unanimously.

15. Consider and act on purchase of Panasonic Toughbooks for Field patient care records
system. (Mr. Bagley, Chair —- EMS Committee) (attached)

Mr. Bagley made a motion to consider and act on purchase of Panasonic Toughbooks for Field
patient care records system. Ms. Whatley offered a second. After board discussion the motion
passed unanimously.

The board requested that staff do some research to see if Toughbooks are available for a cheaper
price.

“Mr. Fawn requested that agenda item 25 be moved up prior to agenda item no. 16”

16. COO Report to include updates on infrastructure, facilities, radio system, warehousing,
staff activities, community paramedicine, emergency management, and purchasing.

Mrs. Melissa Miller, COO presented a report to the board.

17. Consider and act on the purchase of 35 each P25 Radios. (Mr. Cole, Chair - PADCOM
Committee) (attached)

Mr. Fawn made a motion to consider and act on the purchase of 35 each P25 Radios from Dailey
Wells. Mrs. Wagner offered a second and motion passed unanimously.

18. Health Care Services Report to include regulatory update, outreach, eligibility, service,
utilization, community education, clinical services, epidemiology, and emergency
preparedness.

Mrs. Ade Moronkeji, HCAP Manager presented a report to the board.

19. Consider and act on Healthcare Assistance Program claims from Non-Medicaid 1115
Waiver providers processed by Boon-Chapman. (Mrs. Wagner, Chair - Indigent Care
Committee)

Mrs. Wagner made a motion to consider and act on Healthcare Assistance Program claims from
Non-Medicaid 1115 Waiver providers processed by Boon-Chapman. Ms. Whatley offered a
second and motion passed unanimously.

20. Consider and act on ratification of voluntary contributions to the Medicaid 1115 Waiver
program of Healthcare Assistance Program claims processed by Boon Chapman. (Mrs.
Wagner, Chair — Indigent Care Committee)

Mrs. Wagner made a motion to consider and act on ratification of voluntary contributions to the
Medicaid 1115 Waiver program of Healthcare Assistance Program claims processed by Boon
Chapman. Ms. Whatley offered a second and motion passed unanimously.




21. Consider and act on revisions and modifications to Healthcare Assistance Program (HCAP)
which is comprised of the Montgomery County Indigent Care Plan and the Medical
Assistance Plan Handbooks. (Mrs. Wagner, Chair-Indigent Care Committee) (attached)

Mrs. Wagner made a motion to consider and act on revisions and modifications to Healthcare
Assistance Program (HCAP) which is comprised of the Montgomery County Indigent Care Plan
and the Medical Assistance Plan Handbooks. Mr. Spratt offered a second and motion passed
unanimously.

22. Presentation of preliminary Financial Report for five months ended February 28, 2017 -
Brett Allen, CFO, report to include Financial Summary, Financial Statements,
Supplemental EMS Billing Information, and Supplemental Schedules.

Mr. Brett Allen, CFO presented financial report to the board.

23. Consider and act on ratification of payment of District invoices. (Mr. Grice, Treasurer -
MCHD Board)

Mr. Grice made a motion to consider and act on ratification of payment of District invoices. Ms.
Whatley offered a second and motion passed unanimously.

24. Consider and act on salvage and surplus. (Mr. Grice, Treasurer —- MCHD Board)
(attached)

Mr. Grice made a motion to consider and act on salvage and surplus. Mr. Spratt offered a second
and motion passed unanimously.

25. Consider and act on the purchase of 41 Alaris 8015 PCU and 44 Alaris 8100 IV pumps with
safety software licenses and pharmacy support. (Mr. Bagley, Chair — EMS Committee)
(attached)

Mr. Bagley made a motion to consider and act on the purchase of 41 Alaris 8015 PCU and 44
Alaris 8100 IV pumps with safety software licenses and pharmacy support. Mr. Grice offered a
second. After board discussion motion passed unanimously.

26. Secretary’s Report - Consider and act on minutes for the February 28, 2017 Regular
Meeting and March 14,2017 Special BOD meeting. (Mrs. Wagner, Secretary - MCHD
Board)

Mrs. Wagner made a motion to consider and act on minutes for the February 28, 2017 Regular
BOD Meeting. Mr. Grice offered a second and minutes were approved. Ms. Whatley abstained
from the vote.

Mrs. Wagner made a motion to consider and act on minutes for the March 14, 2017 Special BOD

Meeting. Ms. Whatley offered a second and minutes were approved. Mr. Spratt abstained from
the vote.

27. Adjourn

Meeting adjourned at 5:26 p.m. ’
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Montgomery County Hospital District
Property and General Liability Insurance

Property

Crime / Fidelity Bond

Portable Equipment

Auto

General Liability

Management Liability

Excess Liability

Total Estimated Annual Premium

Surcharges and fees

Total

Premium Summary

2017 2016
Premium Premium Difference
181,704.00 178,385.00 3,319.00
281.00 281.00 0.00
6,686.00 5,996.00 690.00
129,275.00 114,916.00 14,359.00
144,519.00 183,989.00 (39,470.00)
12,656.00 12,480.00 176.00
N/A N/A
475,121.00 496,047.00 (20,926.00)
168.00 162.00 6.00
475,289.00 496,209.00 (20,920.00)




MONTGOMERY COUNTY
HOSPITAL DISTRICT

PROPERTY TAX EXEMPTION ANALYSIS
Report Prepared for

-’ D MCHD Board Meeting
- March 28, 2017




ESTIMATED TAXPAYER SAVINGS
RESIDENCE HOMESTEAD EXEMPTION

10 % = 26,869 Value Reduction
$17.87 Tax Reduction

20 % = 53,737 Value Reduction
$35.74 Tax Reduction

Estimates based on 2016 MCHD tax rate of $0.0665/5100
and average home value of $268,685




RESIDENCE HOMESTEAD
EXEMPTION ANALYSIS

Figures reflect 65 and over exemption currently offered




ESTIMATED TAXPAYER SAVINGS
65 AND OVER EXEMPTION

$75,000 Exemption Amount
= $33.25 Additional Savings
= $49.88 Total Tax Reduction

Estimates based on 2016 MCHD tax rate of $0.0665/%100
and average home value of $268,685




65 AND OVER EXEMPTION ANALYSIS




ESTIMATED TAXPAYER SAVINGS
DISABLED EXEMPTION

$75,000 Exemption Amount
= $49.88 Total Tax Reduction

Estimates based on 2016 MCHD tax rate of $0.0665/5100
and average home value of $268,685




DISABLED EXEMPTION ANALYSIS




2017 PRELIMINARY VALUES

. 2017 Preliminary values for the Montgomery
County Hospital District reflect an increase of
$4,010,653,885 to date.

. The increase is a result of reappraisals and new
improvements.

. The District can expect to generate $2,667,085 in
additional revenue using the current tax rate of
$0.0665/%100 should the increase in value remain
through the July 25t certification date.




Montgomery County Hospital District
Expected Incremental Tax Revenue for FY 2018

State Legislature Decision

SB2 HB 44 SB 2

5% 5% HB 44
MCHD Decision Status Quo Rollback Max Val Increase Both
Status Quo $2,667,085 $2,667,085 $1,104,940 $1,104,940
10% Homestead Exemption $738,053 $738,053 (5747,546) ($747,546)
15% Homestead Exemption (5226,462) (5226,462) (51,673,790) (51,673,790)
20% Homestead Exemption (51,190,978) (51,190,978) (52,600,033) (52,600,033)

Senate Bill 2 (SB 2):

Seeks to reduce the Rollback Rate from 8% to 5% and trigger an automatic election to "rol back” the adopted rate to the rollback rate.

House Bill 44 (HB 44):

Seeks to reduce the limit on tax valuation increases from 10% to 5% on real property.




Quotation#:031717 03/17/2017

Account Number: 109723-SHIP001

BILL-TO SHIP-TO

MONTGOMERY COUNTY HOSP DIST MONTGOMERY COUNTY HOSP DIST
PO BOX 478 1300 S LOOP 336 WEST

CONROE, TX 77305-0478 CONROE, TX 77304-2819

Ship Method: NO FRT

Payment Terms: NET 30

Contact Name Eric Baldwin
Phone Number  936-521-5621

Description Ext.Price Exp.Date

King Vision Video Laryngoscope, Reusable
Digital Display w/Video-Out Port, Battery
Status Indicator.

$ 1,031.25| $39,187.50 [06/30/2017

Quote Total $39,187.50

Comments:

Kevin M. Traynor
Boundtree | Account Manager
Phone: 346-802-9644 | Fax:
kevin.traynor@boundtree.com |
Sales tax will be applied to customers who are not exempt.
Shipping charges will be prepaid and added to the invoice unless otherwise stated.
This quotation is valid until the quote expires or the manufacturer's price to Bound Tree Medical increases.
To place an order, please visit our website at www.boundtree.com, login and add to your shopping cart
or call (800) 533-0523
fax (800) 257-5713
Bound Tree Medical | 5000 Tuttle Crossing Bivd., Dublin Ohio| Telephone 800.533-0523
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QUOTE CONFIRMATION

DEAR CALVIN HON,

Thank you for considering CDWeG for your computing needs. The details of your quote are below. Click
he

QUOTE #

QUOTE REFERENCE
HTCR708

_CUSTOMER # :
PAN TB 19 15X

GRAND TOTAL
$55,575.00

3/8/2017 6410532

v ICE = EXT. PRICE
$3,000.00 $45,000.00

Panasonic. Touahbook 19.-.10.1" - Core.in.3610ME - 4 GB RAM 15 4355439
Mfg. Part#: CF-19ZE0017M

UNSPSC: 43211503

Texas Panasonic DIR TSO 2520

Contract: Texas Panasonic DIR TSO 2520 (DIR-TS0-2520)

Panasonic - solid state drive - 256 GB 15 3067338 $400.00 $6,000.00
Mfg. Part#: CF-WSD192562

UNSPSC: 43201830

Contract: Texas Panasonic DIR TSO 2520 (DIR-TSO-2520)

R3L - 4 GB - SO-DIMM 204-pin 15 3262037 $105.00 $1,575.00
Mfg. Part#: CF-WMBA1304G

UNSPSC: 43201402

Contract: Texas Panasonic DIR TSO 2520 (DIR-TS0-2520)

Panasonic Protection Plus - accidental damage coverage - 3 15 2938339 $200.00 $3,000.00
years

Mfg. Part#: FZ-SVCTPNF3Y

UNSPSC: 81111812

Electronic distribution - NO MEDIA

Contract: Texas Panasonic DIR TSO 2520 (DIR-TS0-2520)

URCHASER BILLING INFO 4  SUBTOTAL $55,575.00
Billing Address: SHIPPING $0.00
MONTGOMERY COUNTY HOSPITAL DIST - :

ACCOUNTS PAYABL GRAND TOTAL | $55,575.00
PO BOX 478 : - - -

CONROE, TX 77305-0478
Phone: (936) 523-1114

Payment Terms: Net 30 Days-Healthcare

DELIVER TO

Please remit payments to:
‘ CD\W;Gévef:nment ‘
5 Remittance Drive

Shipping Address:

MONTGOMERY COUNTY HOSPITAL DISTRICT
RECEIVING

1300 S LOOP 336 W

CONROE, TX 77304-3316

Phone: (936) 523-1120

Shipping Method: FEDEX Ground

icago, IL 60675-1515

Page 1 of 2




eed Assistance? COWsG SALE T INFORMATION.

Rich Klabanoff (866) 209-8024 richkla@cdw.com
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DAILEY-WELLS COMMUNICATIONS

3440 E. Houston St., San Antonio, TX 78219
To: Montgomery County HD, Melissa Miller
From: Dennis Vickery (281) 804-7970

Date: 27-Mar-17

XL-200 Portable, Full Spectrum Multiband, P25 Trunking, AES/DES - BLK-YELLOW, System

tem Part Number Description Qnty. Unit List Disc. % Unit Sale Ext Sale
1 XL-PFM1Y PORTABLE XL-200P,FULL,BLK-YEL,US 35 $ 2,900.00 26% $ 2,146.00 | $ 75,110.00
2 XL-PL4F FEATURE, P25 PHASE 2 TDMA 35 $ 250.00 26% $ 185.00 | $ 6,475.00
3 XL-PKGPT FEATURE PACKAGE P25 TRUNKING 35 $ 1,500.00 26% $ 1,110,001 8 38,850.00
4 P25 Conventional Operation Included
5 XL-PKGF1 FEATURE PACKAGE,ALL BANDS,V+U+7/800 35 $ 1,500.00 26% $ 1,110.00 | $ 38,850.00
6 XL-PKGF1 VHF 136MHz-174MHz Included
7 XL-PKGF1 ) UHF 380MHz-520MHz Included
8 WIFI 802.11 B/G/N_2.4GHz AND 5GHz Included
9 MDC 1200 Included
10 800 Modes Minimum Included
11 Full Color LCD Alphanumeric Side Display Included
12 Full Keypad Included
13 Dual Mic Noise Cancelling Included
14 High Noise Reduction Included
15 XL-PKGMR OPTION,IMMERSIBLE RADIO OPERATION 35 $ 240.00 26% $ 177.60 1 $ 6,216.00
16 Man Down Sensor Included
17 Option Color (Hi Visibility Yellow) Included
18 PTT-ID Included
19 Emergency Alert Included
20 Priority Scan Included
21 Group Scan Included
22 Individual Call and Cali Alert Included
23 Integral GPS Included
24 XL-PL8N FEATURE, IN-BAND GPS 35 $ 250.00 26% $ 18500 $ 6,475.00
25 Bluetooth Capability Included
26 Dynamic Regroup Included
27 XL-LLA FEATURE,LINK LAYER AUTHENTICATION 35 3 100.00 26% $ 74.00 ] $ 2,590.00
28 XL-PKG8F FEATURE,256-AES,64-DES ENCRYPTION 35 $ 695.00 26% $ 514301 $ 18,000.50
29 XL-PLEK FEATURE PROFILE OTAP OVER-THE-AIR PRGM 35 $ 265.00 26% $ 196.10 | § 6,863.50
30 XL-PA3V BATTERY,LI-ION,3100 MAH 35 $ 150.00 26% $ 111.00| $ 3,885.00
31 XL-AESN SPEAKER MICROPHONE 35 $ 160.00 26% $ 118.40{ § 4,144.00
32 XL-HC3L BELT CLIP,METAL 35 $ 25.00 26% $ 18.50 | $ 647.50
33 XL-CH4X CHARGER,1-BAY 35 3 150.00 26% $ 111.00]1 $ 3,885.00
34 XL-NC5Z ANTENNA,FLEX,HELICAL,136-870 MHZ 35 $ 100.00 26% $ 74001 % 2,590.00
SUBTOTAL|$ 214,581.50
Price Valid Until May 31, 2017. Trade-In Allowance | $ (47,207.93)
Terms: Net 30 Days. TOTAL |$§ 167,373.57

Shipping: FOB Source, prepay and add to invoice.

DWC Confidential . 312712017 Page 1




Qty

Serial Number

MCHD Tag

MCHD Surplus/Salvage
March 2017

Product Description

S/S

Reason

3D6WG4EL3AG130233

N/A

2010 Dodge Ram 3500 Cab/Chassis

Surplus

Remount of shop 39. Mileage 223,232; Engine 10,905 Hrs; T=
359,865 miles




AGENDA ITEM # 24

Montgomery County Hospital District

Proceeds from Sale of Assets
10/01/2015 - 02/28/2017

Account Name

Description

Board Mtg.: 03/28/17

Sale of Surplus

Building
Building

Land

Vehicles
Vehicles
Vehicles
Vehicles
Vehicles
Vebhicles
Vehicles
Vehicles
Vehicles
Vehicles

Station 41-Clayton Mobile Home, 60'x15', 3BR 1BA
Station 43-1996 Shult Mobile Home, 80'x18’, 3 BR 2BA
Building Total

Station 21-1.6 acre tract at Aldine Westfield
Land Total

2002 Ford Crown Victoria - 126,980 miles
2002 Ford Crown Victoria - 130,107 miles
2009 Dodge Ram 3500 - 153,781 miles
2009 Dodge Ram 3500 - 155,045 miles
2009 Dodge Ram 3500 - 167,296 miles
2009 Dodge Ram 3500 - 176,295 miles
2009 Dodge Ram 3500 - 178,057 miles
2009 Dodge Ram 3500 - 187,016 miles
2010 Dodge Ram 3500 - 237,850 miles
2011 Chevrolet Traverse - 182,292 miles
Vehicles Total

Total Proceeds

7,500.00
10,750.00

18,250.00

373,256.05

373,256.05

1,315.00
1,045.00
5,355.00
5,425.00
5,405.00
5,125.00
5,325.00
4,650.00
6,170.00
4,225.00

44,040.00

435,546.05




(D Med One

10712 South 1300 East, Sandy, Utah 84084

PROPOSAL TO PURCHASE EQUIPMENT

phone (800) 248.5882 Fux (800} 468.5528

Date  3/22/2017
SUBMITTED TO SUBMITTED BY
CUSTOMER Montgomery County Hospital District NAME Med One Capital Funding, LLC
ADDRESS 1300 S Loop 336 W ADDRESS 10712 South 1300 East
Conroe, TX 77304 Sandy UT 84094
CONTACT Eric Baldwin CONTACT  Jeremy Quick
PHONE 936-521-5621 PHONE Direct: 801-619-6738 Fax: 801-566-7049
EMAIL ebaldwin@mchd-tx.org EMAIL jquick@medonegroup.com
EQUIPMENT
QTY EQUIPMENT DESCRIPTION UNIT COST TOTAL COST
T Alaris 8015 PCU - Patient-Ready, Pre-Owned Equipment — software versionwireless card type: )
41 TBD — does not include a drug library $1,200.00 $49,200.00
41 Guardrails Safety Software License - Pass-Through License Fee to CareFusion $950.00 $38,950.00
44 Alaris 8100 Pump Module - Patient-Ready, Pre-Owned Equipment $700.00 $30,800.00
44 Guardrails Safety Software License - Pass-Through License Fee to CareFusion $250.00 $11,000.00
Pharmacy Support - OPTIONAL —— Drug Library Creation (Via remote services) — based on
1 maximum 2 profile areas and less than 20 drugs $1,000.00 $1,000.00
1 Alaris Additional Services - Alaris System - (1) copy of the Alaris System Computer-Based Training $0.00 $0.00
Disc -— No Charge ) .
41 Alaris Additional Services - Alaris System - (41) Alaris System Quick Reference Cards (attach to $0.00 $0.00
the PCU) --- No Charge : )
Total Cost | $130,950.00
TERMS AND CONDITIONS

1.) Quote valid for 30 days, while inventory available.

2.) Equipment will be provided cleaned, tested, and patient-ready with a PM certificate and a one-year warranty. Extended service contracts are
available for purchase.

3.) Sales tax will apply. If you are tax exempt, please provide a copy of your sales tax exemption certificate.

4.) Shipping charges will apply. Please specify the ship to address when placing your order.

5.) The customer is responsible for the proper operation of the equipment if you are unfamiliar with the equipment or have questions, please contact
Med One Capital and you will be referred to the appropriate service department.

6.) Med One is an authorized distributor of the ALARIS System; the official Guardrails Safety Software licenses are available for all devices which are
acquired (purchase, lease, or rental) from Med One.

7.) Payment is due within thirty days of shipment.

Please review the equipment within 3 business days of delivery and verify it is in the condition you expected. If you find something that does not meet your
expectations, piease let us know immediately so we can remedy the problem.

10f2
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@ Med One

10712 South 1300 Easl, Sandy, Utah 84094 phone {800} 248.5882 Jax (800} 468.5528

PROPOSAL TO PURCHASE EQUIPMENT

CUSTOMER ACKNOWLEDGEMENT
We hereby acknowledge, accept and agree to the terms of this Proposal.

This Proposal must be signed and emailed or faxed within 30 days of the Proposal date.

. If not tax exempt, check here.

PURCHASE ORDER NUMBER TAX EXMPT #

SIGNATURE DATE

Please review the equipment within 3 business days of delivery and verify it is in the condition you expected. If you find something that does not meet your
expectations, please let us know immediately so we can remedy the problem.
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