MINUTES OF A REGULAR MEETING
OF THE BOARD OF DIRECTORS
MONTGOMERY COUNTY HOSPITAL DISTRICT
The regular meeting of the Board of Directors of Montgomery County Hospital District was duly
convened at 4:00 p.m., October 25, 2016, 2016 in the Administrative offices of the Montgomery County
Hospital District, 1400 South Loop 336 West, Conroe, Montgomery County, Texas.
1. Call to Order

Meeting called to order at 4:13 p.m.

2. Invocation
Led by Mr. Grice
3. Pledge of Allegiance
Led by Mrs. Wagner
4. Roll Call
Present:
Bob Bagley
Chris Grice
Mark Cole
Harold Posey
Sandy Wagner
Kenn Fawn
Georgette Whatley

5. Public Comment

Sandi Raimer — made a public comment to the board concerning the conduct of Stephani Ochoa
and Melissa Miller.

6. Special Recognition —
Non-Field — Kimberly Brown
Field -Lori Fikac, and Kyle Sleezer

7. Consider and act on ratification of contracts with additional network providers for indigent
care. (Mrs. Wagner, Chair - Indigent Care Committee)

Mrs. Wagner made a motion to consider and act on ratification of contracts with additional
network providers for indigent care. Mr. Fawn offered a second and motion passed
unanimously.




8. CEO Report to include update on District operations, strategic plan, capital purchases,
employee issues and benefits, transition plans and other healthcare matters, grants and any
other related district matters.

Mr. Randy Johnson, CEO presented a report to the board.

9. Presentation of Quarterly Employee Turnover Report. (Ms. Whatley, Chair — Personnel
Committee) (attached)

Mr. Randy Johnson, CEO made a presentation to the board.

10. Presentation of Focal Date Evaluations for FY 2016-2017. (Ms. Whatley, Chair — Personnel
Committee)

Mr. Brett Allen, CFO made a presentation to the board.

11. Consider and act on the November and December, 2016 MCHD Regular Board of Directors
meeting dates and times. (Mr. Posey, Chairman — MCHD Board) (attached)

Mr. Posey made a motion for the November Special board meeting to canvass the 2016 vote be
held November 21* at 10:00 a.m.. Ms. Whatley offered a second and motion passed

unanimously.

Mr. Posey made a motion for the November Regular board meeting to be set for November 15th.
Mrs. Wagner offered a second and motion passed unanimously.

Mr. Posey made a motion for December Regular board meeting to be set for December 20th. Ms.
Whatley offered a second and motion passed unanimously.

12. EMS Director Report to include updates on EMS staffing, performance measures, staff
activities, patient concerns, transport destinations and fleet.

Mr. Jared Cosper, EMS Director presented a report to the board.

13. COO Report to include updates on infrastructure, facilities, radio system, warehousing,
staff activities, community paramedicine, emergency management, and purchasing.

Mrs. Melissa Miller, COO presented a report to the board.

14. Consider and act on Sole Source Letter for Stryker Powerload Pro Cot, Powerload System
and Stair Pro for Medic Unit No. 47. (Mr. Bagley, Chair - PADCOM Committee)
(attached)

Mr. Bagley made a motion to consider and act on Sole Source Letter for Stryker Powerload Pro
Cot, Powerload System and Stair Pro for Medic Unit No. 47. Mr. Cole offered a second and
motion passed unanimously.




15. Consider and act on Stryker Powerload Pro Cot, Powerload System and Stair Pro for
Medic Unit No. 47. (Mr. Bagley, Chair - PADCOM Committee) (attached)

Mr. Bagley made a motion to consider and act on Stryker Powerload Pro Cot, Powerload System
and Stair Pro for Medic Unit No. 47. Mr. Grice offered a second and motion passed
unanimously.

16. Consider and act on sole source letter for Zoll X-Series Monitor. (Mr. Bagley, Chair —
PADCOM Committee) (attached)

Mr. Bagley made a motion to consider and act on sole source letter for Zoll X-Series Monitor.
Mr. Cole offered a second and motion passed unanimously.

17. Consider and act on one Zoll X-Series Monitor. (Mr. Bagley, Chair - PADCOM
Committee) (attached)

Mr. Bagley made a motion to consider and act on one Zoll X-Series Monitor. Ms. Whatley
offered a second and motion passed unanimously.

18. Consider and act on payment of Electrical Bill for Station 41. (Mr. Bagley, Chair - PADOM
Committee) (attached)

Mr. Bagley made a motion to consider and act on payment of Electrical Bill for Station 41. Ms.
Whatley offered a second and motion passed unanimously.

19. Health Care Services Report to include regulatory update, outreach, eligibility, service,
utilization, community education, clinical services, epidemiology, and emergency
preparedness.

Mrs. Melissa Miller, COO presented a report to the board.

20. Consider and act on Healthcare Assistance Program claims from Non-Medicaid 1115
Waiver providers processed by Boon-Chapman. (Mrs. Wagner, Chair - Indigent Care
Committee)

Mrs. Wagner made a motion to consider and act on Healthcare Assistance Program claims from
Non-Medicaid 1115 Waiver providers processed by Boon-Chapman. Mr. Fawn offered a second
and motion passed unanimously.

21. Consider and act on ratification of voluntary contributions to the Medicaid 1115 Waiver
program of Healthcare Assistance Program claims processed by Boon Chapman. (Mrs.
Wagner, Chair — Indigent Care Committee)

Mrs. Wagner made a motion to consider and act on ratification of voluntary contributions to the
Medicaid 1115 Waiver program of Healthcare Assistance Program claims processed by Boon
Chapman. Mr. Fawn offered a second and motion passed unanimously.




22.

23.

24.

25.

26.

27.

28.

29.

Presentation of preliminary Financial Report for twelve months ended September 30, 2016
— Brett Allen, CFO, report to include Financial Summary, Financial Statements,
Supplemental EMS Billing Information, and Supplemental Schedules.

Mr. Brett Allen, CFO presented financial report to the board.

Presentation of Investment Report for the quarter ended September 30, 2016. (attached)

Mr. Brett Allen, CFO presented financial report to the board.

Consider and act upon recommendation for amendment(s) to the budget for fiscal year
ending September 30, 2016. (Mr. Grice, Treasurer - MCHD Board) (attached)

Mr. Grice made a motion to consider and act upon recommendation for amendment(s) to the

budget for fiscal year ending September 30, 2016. Mrs. Wagner offered a second and motion
passed unanimously.

Consider and act upon recommendation for amendment(s) to the budget for fiscal year
ending September 30, 2017. (Mr. Grice, Treasurer - MCHD Board) (attached)

Mr. Grice made a motion to consider and act upon recommendation for amendment(s) to the

budget for fiscal year ending September 30, 2017. Mr. Bagley offered a second and motion
passed unanimously.

Consider and act on ratification of payment of District invoices. (Mr. Grice, Treasurer -
MCHD Board)

Mr. Grice made a motion to consider and act on ratification of payment of District invoices. Mr.
Bagley offered a second and motion passed unanimously.

Consider and act on salvage and surplus. (Mr. Grice, Treasurer - MCHD Board)
(attached)

Mr. Grice made a motion to consider and act on salvage and surplus. Mr. Bagley offered a
second and motion passed unanimously.

Secretary’s Report - Consider and act on minutes for the September 27, 2016 Regular BOD
meeting. (Mrs. Wagner, Secretary - MCHD Board)

Mrs. Wagner made a motion to consider and act on minutes for the September 27, 2016 Regular
BOD Meeting. Mr. Fawn offered a second and motion passed unanimously.

Adjourn

Meeting adjourned at 5:19 p.m.

erdia\doane

Sandy Wagner, Secretary)




o ‘;(“E\

B

e

MCHD Turnover

Jodi Andersen
Human Resources Manager
October 2016
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Agenda ltem # 10 Mcjﬂ"q/,;;

To: Board of Directors We Make a Difference!
From: Brett Allen

Date: October 25, 2016

Re: Focal Date Evaluations

Presentation of Focal Date Evaluations for FY 2016-2017. (Ms. Whatley, Chair —
Personnel Committee)




0} uoljisuel |

.l
o
O
D
O
¥
e~
®
d
®
=h
O
J
=
o
>
0
®
A

SMOIAD

/ %/
(\\\P

-
S




N
MCHD Z

What does focal date mean?

- All performance reviews occur at one set time
rather than on “anniversary” dates.
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Why change?

* Advantages

» Everyone’s performance is reviewed at the same time
» More fair and consistent evaluations of performance
» More fair and consistent compensation adjustments

» More timely
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Why change?

* More Advantages

» Easier to conduct manager training of review process

» Changes to evaluation criteria rolled out to everyone at
same time

» Step toward true merit increases

> And...
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Why change?

* Disadvantages

» New employees and those new to a role will have less
than one year of performance to be evaluated.

» Managers will need to dedicate significant time to the
process.




When?

We plan three focal dates beginning in FY 2017:

Effective
Date

10/30/2016 g@

(‘

S

Paycheck ﬁ
Date

11/18/2016

...
=

Attendant/

Alarm

Effective
Date

12/25/2016

Paycheck
Date

01/13/2017

All Others

Effective
Date

03/05/2017

Paycheck
Date

03/24/2017
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How does this affect me
financially?

Let’s look at an example...




08/07/16 08/07/16
to to
08/06/17 08/06/17
Traditional
New Focal Anniversary
Date Date

Year Calculation Calculation Difference
Year 1 $67,155.83 $66,800.00 $355.83
Year 2 $68,814.92 $68,804.00 $10.92
Year 3 $70,879.45 $70,868.12 $11.33

Current Hourly Rate
Salary Capped?
Merit Increase %
Schedule

Today

Date of Last Increase
Focal Date

# of Pay Periods Early
Total Pay Periods

Average Hours / Week

Caleulation Detall

08/07/16 08/07/16 08/07/16
to to to
08/07/16 10/30/16 08/06/17 08/07/16 08/06/17 08/06/17
A B AxB
Beginning Beginning Adjusted New New
Hourly Annualized Merit Pro Rata Merit Hourly Annualized Actual Hourly Merit Actual Actual
Year Rate Earnings Increase Multiplier increase Rate Earnings Earnings Year Rate Increase Earnings Earnings
Focal Date - Year 1 $20.0000 $66,800.00 3.0000% 0.230769 0.6923% $20.1385 $67,262.59 I $67,155.83 Year 1 $20.0000 3.0000% I $66,800.00 $355.83
Focal Date - Year 2'* $20.1385 $67,262.59 3.0000% 1.000000 3.0000% $20.7427 $69,280.62 $68,814.92 Year 2 $20.6000 3.0000% $68,804.00 $10.92
Focal Date - Year 3 $20.7427 $69,280.62 3.0000% 1.000000 3.0000% $21.3650 $71,359.10 $70,879.45 Year 3 $21.2180 3.0000% $70,868.12 $11.33

{A) This is the Transition Year.

{B) Assumes a 3% Merit Increase; however, this is not a guarantee.

Beginning in Year 2 (Fiscal Year 2018), a "true" Merit Increase will be implemented. In other words, employee performance will impact the amount of the increase.

Hourly Rate
Annual Hours
Annual Earnings

Number of Pay Periods
Pay Periods per Year

Pro Rata Annual Earnings

08/07/16
to
08/07/16 10/30/16 08/06/17
Rate New Rate Earnings ]
$20.0000 $20.1385
3,340 3,340
$66,800.00 $67,262.59
6 20
26 26
$15,415.38 $51,740.45| $67,155.83

08/07/16
to
08/06/17
Earnings

Difference

$20.0000
3,340
$66,800.00

26
26

$66,800.00]

$355.83

Difference
$0.1385
3,340
$462.59

20
26

$355.84
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Sam Bossley
Associate Marketing Manager — EMS

&
3800 E. Centre Ave. ﬂ'\ykep

Portage, MI 49002
t: 269 389 6628
sam.bossley@stryker.com Medical

Date: October 19, 2016

Re: Power-PRO XT Ambulance Cot Sole Source Information

To Whom It May Concern,

Stryker Medical certifies that we are the sole manufacturer of the Stryker EMS Power-PRO XT
(Model 6506). This correspondence is to inform you of the unique characteristics of the Power-PRO
XT Ambulance Cot. These characteristics can be broken down into two primary categories:
Independent Qualification, and Ease of Use and Maintenance.

Independent Qualification

¢ IPX6: The system is rated to withstand powerful water jets.

¢« JEC 60601-1 and IEC 60601-1-2: This certification indicates that Power-PRO conforms to
industry standards for mechanical and electrical safety for medical electrical devices, as well
as electromagnetic compatibility and immunity.

+« BS EN-1789 clause 4.5.9: This is a European dynamic crash test which subjects a 50t
percentile dummy to a nominal 10g deceleration for a minimum of 50ms. Following the test
there shall be no sharp edges or danger to the safety of persons in the road ambulance. '

Ease of Use and Maintenance
o The cot has a weight capacity of 7001bs.

e When unloading with the manual release handle, the cot utilizes hydraulic dampening. Thus,
the cot will not abruptly jar the operator or the patient.

o The battery is placed at the foot-end of the stretcher.
e The cot legs power-retract in 2.4 seconds which speeds load times.

e The cot provides the highest possible load height of any cot on the market at 36” and is
operator adjustable to match the deck height of individual ambulances.

o The foot-end of the cot provides lifting bars and operator controls at two different heights,
thus providing optimum ergonomics to most operator heights.

e The foot-end of the cot contains a large battery indicator light which displays amber or green
which indicates battery level. A warning is given by a flashing amber light, providing the
operator the time to change the battery before full depletion of power.

e The Model 6506 has 6 x 2” sealed bearing casters — the largest in the industry.

e The cot features a foot-end-mounted hourly usage meter. This is an easy tool to determine the
timing of preventative maintenance checks.

! Only conforms when used with Power-LOAD {model 6390).




s The cot features powder-coating of the entire aluminum frame (including the patient handling
surfaces), thus eliminating aluminum oxidation throughout the cot.

¢ All caster bearings are sealed, eliminating timely and costly lubrication.
+ The cot is power-washable.

Please forward any further questions to your Stryker sales representative,

Sincerely,

Sam Bossley




stryker

Remit To:
Y 1301 Ros Ri Kk

EMS Equlpment F!i?'{ag:j-‘ r:nnf;ougad perkey purchase Order #

Billing Address Shipping Address Quote Info

Diane Sandel Diane Sande! Date: 10/4/16
MCHD-EMS MCHD-EMS Quote #: 01205

1300 S. Loop 336 West 1300 S. Loop 336 West Terms: Net 30
Conroe, Texas 77304 Conroe, Texas 77304 : Contact: Gary Montana
936-521-5622 936-521-5622 Phone: 817-846-0415
dsandel@mchd-tx.org dsandel@mchd-tx.org Fax: 866-384-4353

Email- gary.montana@stryker.com

_$35,779.88

L Ambulanc
§ olitntutdinds e

Part #

Desgriptiaﬁ i - e . . ST Exte“ded

2 6506  Power-PRO XT $13,494.74  $26,989.48

G505 040 0 s o/ Rl S - $1,697.40 $3,394.80
2 3500-3 iO»OO 2 Stage IV Pole (patient right) $23§J§9 $459.20
2 3500-147-00 Equipment Hook $44,28‘- $88.56.
2 8506-127-00 PO;&er-LOAD Cot Compatibility $1,437.46 $2,874.92
2 gsoc‘fzan-ce Pocketed Back Rest Pouch e $218.94 $437.88
2 33‘0&128’4}9 Head End Storage Flat | $1171é6 $234.52
2 gsﬁsm&ﬁ&as{smerﬁm:k L : : 1$650.26 $1,300.52

LOAD System T
Part# | Description e e o Unit|  Extended |

$22,960.00  $22,960.00

0

| fSula-:i"btavlw

B Terms & Conditions

I Terms and conditions: Cot, alt cot accessories on eoriginal order, and aftermarket accessories FOB origin. Applicable sales
itax will be applied at time of Invoicing. Order subject to Stryker Corporation’s approvat. Credit cannot be aliowed on
return of special or modified items. All approved returns will be accepted only in Kalamazoo, Michigan. Proposal valid for

30 days from submittal.




Printed Name Signature Date
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October 19" 2016

Montgomery County Hospital District EMS
Att: Diane Sandel

1300 South Loop 336 West

Conroe, Texas 77304

Dear Diane Sandel,

We appreciate your selection of ZOLL® products for Montgomery County Hospital
District EMS. This letter serves as confirmation that ZOLL® Medical Corporation at
269 Mill Road in Chelmsford, Massachusetts, is the sole manufacturer and source of X
Series® Defibrillators for the EMS Market. ZOLL® or Steve Bagwell, Territory
Manager, will not sell an X Series® Defibrillator to Montgomery County Hospital
District EMS through any vendor or dealer.

Should you have any questions or require additional information please don’t hesitate to
contact me at (800) 348-9011 x 9674.

Sincerely,

M@WM@

Kinga Kardasinska, M.S.
Contracts Specialist




Z0OLL Medical Corporation
Worldwige HeadQuarters

269 Mill Rd

Cheimsford, Massachusetts 01824-4105
TO: Montgomery County Hospital District {978) 421-9655 Main

{800) 348-9011

{978) 421-0015 Customer Support
FEDERAL 1D#: 04-2711626

1300 South Loop 336 West
Conroce, TX 77304
Attn:  Diane Sandel QUOTATION 225845 Vi1
DATE: September 13, 2016
email: dgandel@mehd-foorg

Tel: . TERMS: Net 30 Days

FOB: Shipping Point

FREIGHT: Prepay and Add

ITEM MODEL NUMBER DESCRIPTION GTY. | UNIT PRICE DISC PRICE TQYAL PRICE

1 601-2221411-01 ‘ X Series ® Manual Monkhor/Defibrillator $14,995 1 $38,270.00 $31,381.40 $31,381.40 *
with 4 trace tri-mode display monitor/ defibrillator/
printer, comes with Real CPR Help®, advisory
algorithm, advanced communications package (Wi-Fi,
Biuetooth, USB celtular modem capable} USB data
transter capable and large £.5" 16.5cm) diagonat
screen, full 12 ECG lead view with both dynamic and
slatic 12-ead mode display,

Accessorles included:
« Six {6) foot 3- Lead ECG cable
* MFC cable
* MFC CPR connector
« A/C power adapter/ battery charger
« AJC power cord
= One (1) roll printer paper
« 6.8 Ah Li-lon battery
~ Carry case
» Declaration of Conformity
« Operator's Manual
= Quick Reference Guide

= Ona (1)-year EMS waianty

Advanced Options:;

Real CPR Help Expension Pack $ 985

CER Dashboard quantitive depth and rate In raal
time, release indicator, interruption timer, perfusion
performance indicator (PPI}

+ See - Thru CPR ertifact filtering

ZOLL Noninvasive Pacing Technology: $2,650

‘thig giinte is made subject to ZOLL's iard iak tarms and conditions (ZOLL T's + Tshwhich ]
setompiny this quote. Any purchazs order (P.(3) ssued b resy to this q wilt bg goonied to Page1 Subtotul $31,381.40
;mcf;mmie ZOLL T's + C's. Any mogiification of the ZOLL T's + C's #itint be set fosth or raferabued In the
‘s P.C. No clal terms or conditions shall apply (0146 sale of goods orservites governed

by this quote and the customer's P.O unless set forth in or referenced by elther document.

1. DELIVERY WILL BE MADE 60-90 DAYS AFTER RECEIPT OF ACCEPTED PURCHASE ORDER Steven Bagwell

2. PRICES QUOTED ARE VALID FOR 60 DAYS. EMS Territory Manager

3. APPLICABLE TAX, SHIPPING & HANDLING WiLL BE ADDED AT THE TIME OF INVOICING. 800-242-9150, x9285

4. ALL PURCHASE ORDERS ARE SUBJECT TO CREDIT APPROVAL BEFORE ACCEPTABLE BY ZOLL.
5, FAX PURCHASE ORDER AND QUOTATION TO ZOLL CUSTOMER SUPPORT AT 978-424-0015
OR EMAIL TO ESALES@ZOLL.COM.
6. ALL DISCOUNTS OFF LIST PRICE ARE CONTINGENT UPON PAYMENT WITHIN AGREED UPON TERMS.

7. PLACE YOUR ACCESSORY ORDERS ONLINE BY VISITING wwiw.zaliwelistore.com.

Pape i




ZOLL NMedical Corporation
Worldwide HeadQuarters

268 il Rd

Chelmsford, Massachusetts 01824-4105
TO: Montgomery County Hospital District (378) 421-9655 Maln

(800) 348-9011

(978} 421-0015 Customer Support
FEDERAL I0#: 04-2711626

1300 South Loop 336 West
Conroe, TX 77304
Attn:  Diane Sandel QUOTATION 225845 Vi1

DATE:  September 13, 2016

emaf:  duandel@mehddyorg

Tel: TERMS:  Nei 30 Days
FOB: Shipping Point
FReiGHT:  Prepay and Add

ITEM MODEL NUMBER DESCRIPTION QTY. | UNITPRICE DISC PRICE TOTAL PRICE
Masimo Fulse Cximetry

§P02 $1,795
+ Signal Extraction Technology (SET)
* Rainbow SET
NIBP Weich Allyn Includes: $3,495
« Smartcuff 10 foot Dual Lumen hose
« SureBP Reusable Acult Medium Cuff

End Tidal Carbon Dioxide monitosing (ETCO2)
Oridion Microstream Technalogy: $4,855
Order required Microstream tubing sets separately :

interpretative 12- Lead ECG: 48,450
» 12-Lead one step ECG cable- includes 4- Lead
fimb lead cable and removable precordial 6- Lead set

Two Temperature mon#loring chennels with digital
displays: $ 995
Order Temperature probes separately

2 8000-033¢ Sp02 Rainbow Reusable Patient Cable: Connects 1 $286.00 $221.25 $221.25 *
to LNCS Single Use and Reusable Sensors {4 ft)

3 8000- 0294 Sp02 LNCS Aduit Reusable Sensor {1 each) 1 $295.00 $221.26 $221.25 *

4 § BOOO-0580-01 Six hour rechargeable Smart battery 2 $485.00 $405.80 $811.80 *

This quots s made subject to ZOLL's standiard commercial terms and conditions (ZOLL T's + G5} which

acco:waﬁy this quote. ’Any purchase oedes {;#(0‘} :s‘::fa&,‘ln mwmé {o this quofftio:s wiit gy é(;med to Page2 m $32,635.70

incorporate ZOLL T's + C's. Any modification of the ZOLL T's + C's musl be set forth or referenced in the
wr's P.O. No clal terms or conditions shall apply lo the sale of goods or services governed

by this guote and the customer's P.O unless set forth In or referenced by elther document.

1. DELIVERY WILL BE MADE 60-90 DAYS AFTER RECEIPT OF ACCEPTED PURCHASE ORDER. Steven Bagwell
2. PRICES QUOTED ARE VALID FOR 60 DAYS. EMS Territory Manager
3. APPLICABLE TAX, SHIPPING & HANDLING WILL BE ADDED AT THE TIME OF INVOICING. 800-242-9150, x0285

4. ALL PURCHASE ORDERS ARE SUBJECT TO CREDIT APPROVAL BEFORE ACCEPTABLE BY ZOLL.
5. FAX PURCHASE ORDER AND QUOTATION TO ZOLL CUSTOMER SUPPORT AT 978-424-0015
OR EMAIL TO ESALES@ZOLL.COM.
6. ALL DISCOUNTS OFF LIST PRICE ARE CONTINGENT UPON PAYMENT WITHIN AGREED UPON TERMS.

7. PLACE YOUR ACCESSORY ORDERS ONLINE BY VISITING www . zollwebsiorgsom.

Page 2




ZOLL Medical Corporation
Worldwide HeadQuarters

269 M Rd

Chetmsford, Massachusetts D1824-4305
TO: Montgomery County Hospital District {978) 421-9655 Main

{800) 348-9011

{978) 421-0015 Customer Support

1300 South Loop 336 West .
Conroe, TX 77304 FEDERAL ID#: 04-2711626
Attn: - Diane Sandet QUOTATION 225945 Vi1

DATE: September 13, 2016

emall:  dsandeifmchdtz o

TERMS:  Net 30 Days

Tal;
FOB: Shipping Point
FREIGHT: Prepay and Add
i 5 i
ITEM MODEL NUMBER DESCRIPTION Ty, § UMIT PRICE DISC PRICE YOTAL PRICE
“Refiects Bavvik Buying Group AED Contract #
2016-0011.
This.qutte js mads subject (o ZOLL's standard comminsial lamis snd conditions (ZOLL. T's + €7} whith TOTAL $32,635.70
accompany-this quots. Any purchase tder (1.0 issued In respoase to this quotaticn wilt bs deemied to $ -

Incorporate ZOLL T's + O's. Any madification of the ZOLL T's + C's must be set forth or referenced In the
customer's P.O. No commerclal terms or conditions shall apply to the sale of goods or services govemed
by this quote and the customer's P.O unlass set forth In or refersncad by sither document.

1. DELIVERY WILL BE MADE 60-80 DAYS AFTER RECEIPT OF ACCEPTED PURCHASE ORDER, Steven Bagwell
2. PRICES QUOTED ARE VALID FOR 60 DAYS, EMS Territory Manager
3. APPLICABLE TAX, SHIPPING & HANDLING WILL BE ADDED AT THE TIME OF INVOICING. 800-242-8150, x8295

4. ALL PURCHASE ORDERS ARE SUBJECT TO CREDIT APPROVAL BEFORE ACCEPTABLE BY 2OLL.
5. FAX PURCHASE ORDER AND QUOTATION TG ZOLL CUSTOMER SUPPORT AT 978-421-0045
OR EMALL TO ESALES@ZOLL.COM.
6. ALL DISCOUNTS OFF LIST PRICE ARE CONTINGENT UPON PAYMENT WATHIN AGREED UPON TERMS,

7. PLACE YOUR ACCESSORY ORDERS ONLINE BY VISITING www.zollwebstors.com,

Page 3




ZOLL QUOTATION GENERAL TERMS & CONDITIONS
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ELECcTRICAL SERVICES
7303 Windfern Rd., Suite 200 » Houston, Texas 77040 {832] 399-4000 Fax: [832) 399-4090

No:

FIELALE Mo 5 4 6 3 8

AMOUNT DUE THIS INVOICE

Project MOMTGOMERY COUNTY HOSPITAL

Address

Contract or RO

No. and Date
Cust. : Our Job i
No. No.

TERMS: NET 15 - INTEREST AND CAARYING CHARGES TO BE ADDED AFTER MATURITY.

v n i s s B e, 288,014
T ¢ . Q0
Invoice
No.

Regulated by the Texas Department of Licensing and Regulation, PO. Box 12157, Austin, Texas 78711, 1-800-803-9202, 512-463-6508: website: wwiwlicense.state.busfcomplaint TECL # 18678




INVOICE

Partners Electrical Services Invoice date: Aug. 06, 2016
7303 Windfermn, Suite 200

Houston, Texas 77040-TECL#18478 J?B# 1333

United States File # 46172

Tel: 832-399-4000 Customer Ref. #

Fax: 832-399-4000 Page number: 1

Billing address. Site address:

Montgomery County Hospital District Montgomery County Hospital District
Attn: James Cochran Attn; James Cochran

1400 South Loop 336 West ’ 1400 South Loop 336 West

Conroe, Texas 77304 Conroe, Texas 77304

United States United States

Tel: 936-537-6154

Work Deséription

Station #41

install dedicated circuit for fire alarm
install dedicated circuit for (T closet
Install cut cof switch for range
install dedicated circuit for radio
Shore line

Install exit/egress lighting

Power 10 fire pump

PROGRESS BILLING
ltem Description , Qty U Mat §
12" EMT CONDUIT 160 C 48.00
3/4" EMT CONDUIT 120 C 75.70
1" EMT CONDUIT 10 C 10.98
3" EMT CONDUIT 10 C 41.74
1 1/4° EMT DC COMP CONN 2 C 7.64
1/2" EMT STL SS CONN 17 E 16.30
3/4" EMT STL SS CONN 4 C 8.49
1" EMT STL SS CONN 8 C 29.17
1/2" EMT STL COMP CONN g C 17.46
3/4" EMT STL COMP CONN 2 C 545
1 1/4" EMT STL COMP CONN 2 C 17.45
3"  EMT STL COMP CONN 2 C 209.28
1/2" EMT STL S8 CPLG 11 C 19.04
3/4" EMT STL SS CPLG 12 C 31.33
1/2" EMT STL COMP CPLG 2 C 4.67
3/4" EMT STL COMP CPLG 2 C 6.40
172" EMT 1-H STEEL STRAP 73 C 22.62
3/4" EMT 1-H STEEL STRAP 24 C 9.95
1" EMT STRUT CLAMP 4 C 8.06
1/2" SPRING STL CONDUIT CLAMP W/ BOLT 9 C 427
3" SPRING STL CONDUIT CLAMP W/ BOLT 2 C 3.43
2" WEATHER HEAD ENTR FTG 1 E 72.66
3" WEATHER HEAD ENTR FTG 1 E 72.66
2" GRC (GALV) 10 C 52.20
3" GRC (GALV) 10 C 128.68
1 1/4" GRC MYERS HUB 1 C 6.19
3" GRC MYERS HUB 3 C 72.20
1 1/4" GRC NO-THREAD CPLG 1C 19.75
3"  SEALING LOCKNUT 2 C 46.95
1" PLASTIC BUSHING 12 C 6.44
1 1/4" PLASTIC BUSHING 2 C 1.58




Partners Electrical Services invoice date:  Aug. 06, 2016

7303 Windfemn, Suite 200 , ;

Houston, Texas 77040-TECL# 18678 | JoB# 1333

United States File # 46172

Page number: 2

{tem Description Qy U Mat §
1 > 12" FEMALE REDUCER 4 C 18.50
3/4" LT FLEX 5 ¢ 20.98
1/2" LT STRAIGHT CONN 2 C 8.11
3/4" STEEL FLEX 40 ¢ 23.66
1"  STEEL FLEX 10 € 1163
1" STLFLEX CONN 1 C 6.36
3/4" STL 90 DEG FLEX CONN 2 ¢ 13.74
1" 8TL 90 DEG FLEX CONN 1 ¢ 11.90
#12 THHN 455 M 51.97
#10 THHN 385 M 67.27
#8 THHN 28 M 7.34
#6 THHN 5 M 2.00
#4 THHN 90 M 59.62
#3 THHN 94 M 69.49
#1/0 THHN 20 M 31.06
#E00MCM THHN 120 M 1,090.13
#12/2C MC CABLE AL ARMOR 610 M 309.63
#12/3C MC CABLE AL ARMOR 165 M 141.94
#10/3C MC CABLE AL ARMOR 75 M 65.26
#10/3C SOW CORD 30 M 178.15
RED ADHESIVE PLATE 3 E 74.52
3/8" AC-90/MC DC SS CONN 56 C 33.58
10/3 Kelllern grip 2 E 130.52
cord cap 2 E 65.00
#2 MECHLUG 5 @€ 593
RED WIRE NUT 172 C 59.34
POLYTWINE 100 M 1.72
ANTI-SHORTS 68 E 16.24
DEV BOX 2 3/4" DEEP COMB KQO+EARS 5 ¢ 20.82
4x1 112" OCT BOX COMB KO 4 G 11.17
4x2 1/8" SQ BOX COMB KO 19 78.79
4" SQ BLANK COVER 15 € 14.70
4" SQ 2xDUPLEX RECPT COVER 1 ¢ 2.93
4" SQ 1.594" DIAM REC COVER 1 € 4.05
4 11/16x1 1/2" SQ BOX COMB KO 2 ¢ 12.89
4 11/16x2 1/8" SQ BOX 1" KO 4 C 27.26
4 11/16" SQ BLANK COVER 1€ 1.76
SHEET ROCK CLAMPS 7 ¢ 6.13
270L BELL BOX W/ 3 1/2" HUBS 1 E 6.78
950 BELL BOX EXT RING 1 E 522
385-5L BELL BOX ROUND 1 E 10.82
20A 120-277V 3/W SW (SG) 2 E 18.80
20A 125V DUPLEX REC (8G) 3 E 28.20
20A 125V DUP REC DECOR (CS) 1 E 9.40
1G DECOR PLATE PLASTIC A & 1.97
20A 3WIRE 1PH TW-LOCK REC 1 E 39.04
1G S/S BLANK PLATE 1 C 2.97
P-3300 7/8"STRUT 30 C 42 .04
P-1000 1 5/8" STRUT 15 ¢ 21.02
1/4" SPRING NUT 20 C 25,01
1/4x1 3/4" WEDGE ANCHOR 45 G 25.95
1/4-20x1" BOLT (PLATED) 27 C 3.02
1/4-20 HEX NUT (PLATED) 5 ¢ 0.23
3/8-16 HEX NUT (PLATED) 5 ¢ 0.57
1/4" FENDER WASHER 51 € 2.64
#6 x 3/4" F/H SELF-TAP SCREW 138 € 4.82
1/4x3"  LAG BOLT 28 ¢ 4.22




Partners Electrical Services

7303 Windfern, Suite 200 , )
Houston, Texas 77040-TECL#18678

United States

Invoice date:  Aug. 06, 2016

JoB# 1333
File # 46172

Page number: 3

item Description_ Qty U Mat $
TY-523M TY-RAP (4") 2 C 0.23
TY-526M TY-RAP (11") 20 C 5.01
BAR HANGER KIT 3 E 51.54
ZIPPITS 15 E 15.60
1-P/B STATION BOX NEMA 1 1 E 164.92
60A 2P 600V CONTACTOR NEMA 1 2 E 1,904.40
120-1800W PHOTOCELL 2 E 40.72
20A 1P BREAKER BOLT-ON 2 E 39.34
20/20 breaker 2 E 39.34
400A 600V NON-FUS DSN SW NEMA 3R 1 E 1,421.94
300A 250V ONE TIME FUSE 2 E 165.60
3/4"x10' GALV GRD ROD 1 E 13.66
5/8"x10' CU CLAD GRD ROD 1 E 13.66
ACORN CLAMP i1 E 4.49
1'x 4' SURFACE 2 E 97.30
EXIT-EMERGENCY COMB 4 E 277.04
F32T8/SP41 LAMP 4 E 10.76
Total (T+C) $8,349.10
Summary Total {$}
Subtotat Material 8,349.10
Journeyman (230.00 Hrs @ $77.50) 17,825.00
Apprentice (36.50 Hrs @ $41.50) 1,514.75
Payment to Center Point (1.00 @ $1,577.80) 1,577.80
2x4x8 lumbei (2.00 @ $6.83) 13.66
Great Stuff Foam (1.00 @ $5.70) 5.70
Total $29,286.01




AGENDA ITEM# 23

Presentation of Investment Report for the quarter ended September 30, 2016

Montgomery County Hospital District
Investment Report
Quarter Ended September 30, 2016

Market Market Percentage Yield
Value Total Value Qtr Ended Fiscal Year
Investment 6/30/2016 Additions Withdrawals Interest Increase (Decrease) 9/30/2016 9/30/2016 To Date
Woodforest Special Liquidity Fund - Capital
Replacement Sinking Fund (13300) $ 3,716,698.75 $ - 8 - 8 459597 § 459597 $ 3,721,294.72 0.4933% 0.3558%
Woodforest Special Liquidity Fund - HCAP
Catastrophic Fund (13600) $ 3,082,346.66 § - 8 - 8 381155 §$ 3,811.55 $ 3,086,158.21 0.4933% 0.3558%
Woodforest Securities - Certificate of
Deposits (13500 + 13501) $ 8,505,999.76 §$ - $ (2,009,555.04) $ 6,893.79 $ (2,002,661.25) $ 6,503,338.51 0.1100% 0.1098%
Texas Local Government Investment Pool
(13100) $ 11,636,302.81 $ - $ (1,800,000.00) $ 9,994.68 $ (1,790,005.32) $ 9,846,297.49 0.3820% 0.2870%
TexSTAR Local Government investment
Pool (13400) $ 11,625,161.32 § - $ (2,300,000.00) $ 10,590.64 $ (2,289,409.36) $ 9,335,751.96 0.3991% 0.3058%
Total $ 38,566,509.30 $ - $ (6,109,555.04) $ 35,886.63 $ (6,073,668.41) $ 32,492,840.89

This report and its attachments complies with the Investment Strategies and the Investment Policy of Montgomery County Hospital District, as well as
Government Code Section 2256 ("Public Funds investment Act") of the State of Texas.

Ruandy foknson D. Brets Allen, OPA Chrie Guice

Chief Executive Officer Chief Financial Officer Chris Grice, Treasurer, MCHD Board
Investment Officer, Montgomery County Hospital District Investment Officer, Montgomery County Hospital District Investment Officer, Montgomery County Hospital District
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Investment Report
Quarter Ended September 30, 2016

BOOK VALUE MARKET VALUE
Maturity Book Value Accrued
Book Value Book Value Market Value Net Book Market Value Market Value Interest
Investment Fnd _ Date 6/30/2016 Additions Deletions Interest 9/30/2016 6/30/2016 Activity Change 9/30/2016 YTD
General Fund

Money Market Accounts
Woodforest Bank 01 N/A 3,716,698.75 $ - $ 459597 § 3,721,294.72 $ 3,716,698.75 $ 459597 $ - $ 3,721,204.72 $§ 13,116.02
Woodforest Special Liguidity 01 N/A 3,082,346.66 $ - $ 381155 § 3,086,158.21 $ 3,082,346.66 $ 3,811.55 § - $ 3,086,158.21 $ 10,921.70
Certificates of Deposit
Woodforest Securities 01 Various 8,507,209.62 $ (2010670.04) $ 689379 $ 6,503,433.37 3 8,505,999.76 $ (2,003,776.25) $ 1,115.00 $ 6,503,338.51 $ 18,187.28
Public Investment Pools
Texpool 01 N/A 11,636,302.81 $ (1,800,000.00) $§ 999468 $ 9,846,297 .49 $ 11,636,302.81 $ (1,790,005.32) $ - $ 9,846,297 .49 $  37,023.35
TexSTAR 01 N/A 11,625,161.32 $  (2,300,000.00) $ 10,590.64 $ 9,335,751.96 $ 11,625,161.32 $ (2,289,409.36) $ - $ 9,335,751.96 $  39.432.90
Total General Fund 38,567,719.16 $ (6,110,670.04) $ 35886.63 § 32,492,935.75 $ 38,566,509.30 $ (6,074,783.41) $ 1,115.00 $ 32,492,840.89 $ 118,681.26
Grand Total 38,567,719.16 $ (6,110,670.04) $ 35886.63 $ 32,492,935.75 $ 38,566,509.30 $ (6,074,783.41) 3 1,115.00 $ 32,492,840.89 $ 118,681.26
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AGENDA ITEM: 24
CONSIDER AND ACT UPON RECOMMENDATIONS FOR AMENDMENTS TO
BUDGET FOR FISCAL YEAR ENDING SEPTEMBER 30, 2016

BUDGET AMENDMENT —~ SEPTEMBER 30, 2016

THAT WHEREAS, therefore on September 1, 2015 the Board heard and approved the budget for the year 2015/2016 for the benefit of
Montgomery County Hospital District; and

WHEREAS, to meet unusual and unforeseen conditions, which could not by reasonable and diligent thought and attention, have been
included in the budget for 2015/16 adopted on September 1, 2015, or a line item transfer has been requested with no impact on the original
budget, or a line item transfer has been requested with a positive impact on the original budget; and

WHEREAS, the Board by and through this budget amendment intends to reflect the funding provided and expenses incurred as a result of
its operation and management of the Montgomery County Hospital District for the year 2015/2016 pursuant to its contractual
responsibilities therefore.

NOW, THEREFORE, BE IT RESOLVED that upon motion of |._,{ Z . g ‘}2 ‘k‘ , seconded

=1 and duly carried by the following vote: AYES: l NAYS:
the following amendment(s) to said budget is/are hereby authorized:

by

Budget Amendment 5 - September 30, 2016
Increase /
{Decrease)
FY 2016 FY 2016 Net Revenue
Account Account Annual Amended Over

Line Number Description Budget Budget Expenses
1 10-001-51100 Regular Pay-Admin 674,312.00 647,007.34 {27,304.66)
2 10-001-51200 | Overtime Pay-Admin 0.00 576.90 576.90
3 10-001-52300 | Bank Charges-Admin 0.00 3,151.73 3,151.73
4 10-001-52950 | Community Education-Admin 1,900.00 3,405.30 1,505.30
S 10-001-53150 | Conferences - Fees, Travel, & Meals-Admin 2,973.00 18,095.20 15,122.20
6 10-001-53310 | Contractual Obligations-County Appraisal-Admin 288,000.00 295,944.00 7.944.00
7 10-001-57100 | Professional Fees-Admin 18,700.00 32,030.91 13,330.91
8 10-001-58600 | Travel Expenses-Admin 0.00 309.82 309.82
9 10-002-51100 Regular Pay-PA 641,273.00 568,400.02 (72,872.98)
10 10-002-51300 | Paid Time Off-PA 1,900.00 55,827.54 53,927.54
11 10-002-53350 | Contractual Obligations-Conroe Regional Med. Ctr.-PA 2,753,731.00 2,210,032.42 (543,698.58)
12 10-002-55700 Management Fees-PA 559,019.00 462,252.75 {96,766.25)
13 10-002-57750 | Small Equipment & Furniture-PA 0.00 67.38 67.38
14 10-002-57850 | Specialty Healthcare Providers-PA 4,269,223.00 3,490,660.43 (778,562.57)
15 10-004-51100 | Regular Pay-Radio 188,023.00 158,818.22 (29,204.78)
16 10-004-51300 | Paid Time Off-Radio 5,000.00 26,793.35 21,793.35
17 10-004-51700 Health & Dental-Radio 53,094.00 54,679.34 1,585.34
18 10-004-52754 | Capital Purchase - Equipment-Radio 1,237,555.88 665,380.12 (572,175.76)
13 10-004-53000 | Computer Maintenance-Radio 37,500.00 1,2859.00 {36,211.00)
20 10-004-53050 | Computer Software-Radio 69,638.42 41,908.84 (27,729.58)
21 10-004-53150 | Conferences - Fees, Travel, & Meals-Radio 33,649.00 13,702.29 {19,946.71)
22 10-004-55025 | Interest Expense-Radio 23,595.00 23,596.72 1.72
23 10-004-55600 Maintenance & Repairs-Buildings-Radio 19,200.00 20,563.65 1,363.65
24 10-004-55650 | Maintenance-Contract Equipment-Radio 346,687.92 284,675.49 (62,012.43)
25 10-004-57100 Professional Fees-Radio 379,474.70 184,206.26 {195,268.44)
26 10-004-57200 | Radio Repairs - Qutsourced {Depot}-Radio 39,994.00 15,444.98 {24,549.02)

1




AGENDA ITEM: 24
CONSIDER AND ACT UPON RECOMMENDATIONS FOR AMENDMENTS TO

BUDGET FOR FISCAL YEAR ENDING SEPTEMBER 30, 2016

Budget Amendment 5 - September 30, 2016

Increase /
{Decrease}
FY 2016 FY 2016 Net Revenue
Account Account Annual Amended Over
Line Number Description Budget Budget Expenses
27 10-004-57225 | Radio Repair - Parts-Radio 43,485.06 51,076.41 7,591.3S
28 10-004-57650 | Repair-Equipment-Radio 7,200.00 8,129.91 929.91
29 10-004-57725 | Shop Supplies-Radio 10,151.97 14,093.16 3,941.19
30 10-004-58200 | Telephones-Cellular-Radio 4,170.00 4,588.64 418.64
31 10-004-58900 | Vehicle-Batteries-Radio 900.00 1,671.45 771.45
32 10-005-51100 | Regular Pay-Accou '293,354.00 216,012.97 {77,341.03)
33 10-005-51300 | Paid Time Off-Accou 1,000.00 21,061.48 20,061.48
34 10-005-52300 | Bank Charges-Accou 0.00 10.00 10.00
35 10-005-53150 | Conferences - Fees, Travel, & Meals-Accou 715.00 2,168.50 1,453.50
36 10-005-54100 | Dues/Subscriptions-Accou 600.00 1,075.00 475.00
37 10-005-56200 | Mileage Reimbursements-Accou 0.00 192.77 192.77
38 10-005-57100 | Professional Fees-Accou 0.00 1,800.00 1,800.00
39 10-006-51100 | Regular Pay-Alarm 1,180,666.00 1,104,270.02 {76,395.98)
40 10-006-51200 | Overtime Pay-Alarm 157,672.00 249,127.12 91,455.12
41 10-006-51300 | Paid Time Off-Alarm 1,850.00 104,052.59 102,202.59
42 10-006-51500 | Payroll Taxes-Alarm 103,748.00 105,590.10 1,842.10
43 10-006-51650 | TCDRS Plan-Alarm 117,192.00 117,614.47 422.47
44 10-006-51700 | Health & Dental-Alarm 301,278.00 251,776.43 {49,501.57)
45 10-006-57100 | Professiona! Fees-Alarm 30,000.00 0.00 {30,000.00)
46 10-007-51100 | Regular Pay-EMS 7,221,002.00 6,991,496.15 {229,505.85)
47 10-007-51200 | Overtime Pay-EMS 4,436,573.00 4,117,198.34 {319,374.66)
48 10-007-51300 | Paid Time Off-EMS 57,550.00 955,293.00 897,743.00
49 10-007-51400 | Stipend Pay-EMS 175,421.00 263,453.12 88,032.12
50 10-007-51500 | Payroll Taxes-EMS 902,863.00 879,141.76 {23,721.24)
51 10-007-51650 | TCDRS Plan-EMS 1,026,151.00 1,006,143.89 {20,007.11)
52 10-007-51700 | Health & Dental-EMS 23,325,600.00 23,040,683.65 {284,916.35)
S3 10-007-52700 | Business Licenses-EMS $7,200.00 7,472.00 272.00
54 10-007-52725 | Capital Lease Expense-EMS $206,258.00 206,258.28 0.28
55 10-007-52754 | Capital Purchase - Equipment-EMS $1,552,000.00 1,381,355.70 (170,644.30)
56 10-007-53150 | Conferences - Fees, Travel, & Meals-EMS $25,835.00 38,063.00 12,228.00
57 10-007-53330 { Contractual Obligations- Other-EMS $3,600.00 5,681.94 2,081.94
S8 10-007-54500 | Equipment Rental-EMS 0.00 357.13 357.13
59 10-007-55025 | interest Expense-EMS 29,077.00 29,077.48 0.48
60 10-007-56550 | Other Services - DSRIP-EMS 1,018,759.00 682,094.15 (336,664.85)
61 10-007-57100 | Professional Fees-EMS 594,661.00 859,883.55 265,222.55
62 10-007-58500 { Training/Related Expenses-CE-EMS 0.00 1,493.00 1,493.00
63 10-008-51100 | Regular Pay-Matls. Mgmt. 351,263.00 357,106.11 5.843.11
64 10-008-51300 | Paid Time Off-Matls. Mgmt. $5,800.00 32,755.19 26,955.19
65 10-008-51400 | Stipend Pay-Mater $152.00 1,050.00 898.00
66 10-008-51650 | TCDRS Plan-Matls. Mgmt. $31,988.00 32,718.78 730.78
67 10-008-51700 | Health & Dental-Matls. Mgmt. $93,918.00 100,616.30 6,698.30
68 10-008-52500 | Bio-Waste Removal-Mater $33,996.00 37,818.48 3,822.48
69 10-008-52754 | Capital Purchase - Equipment-Mater $203,885.00 182,344.86 (21,540.14)
70 10-008-53050 | Computer Software-Matls. Mgmt. 0.00 400.00 400.00
71 10-008-53150 | Conferences - Fees, Travel, & Meals-Mater 1,032.00 2,226.40 1,194.40




AGENDA ITEM: 24
CONSIDER AND ACT UPON RECOMMENDATIONS FOR AMENDMENTS TO

BUDGET FOR FISCAL YEAR ENDING SEPTEMBER 30, 2016

Budget Amendment 5 - September 30, 2016

increase /
{Decrease)
FY 2016 FY 2016 Net Revenue
Account Account Annual Amended Over
Line Number Description Budget Budget Expenses
72 10-008-53800 | Disposable Linen-Mater 55,560.00 79,376.06 23,816.06
73 10-008-53900 | Disposable Medical Supplies-Mater 888,920.68 864,967.37 {23,953.31)
74 10-008-54000 | Drug Supplies-Mater $141,586.26 141,731.30 145.04
75 10-008-54100 | Dues/Subscriptions-Mater $225.00 44217 217.17
76 10-008-54450 | Employee Recognition-Matls. Mgmt. $675.00 904.62 229.62
77 10-008-55650 | Maintenance-Contract Equipment-Mater $107,900.00 469,850.24 361,950.24
78 10-008-56200 { Mileage Reimbursements-Matls. Mgmt. $120.00 205.65 85.65
79 10-008-57900 | Station Supplies-Mater 49,047.94 58,730.12 9,682.18
80 10-008-58500 | Training/Related Expenses-CE-Matls. Mgmt. 0.00 29.77 29.77
81 10-008-58700 | Uniforms-Matls. Mgmt. 151,921.07 179,740.24 27,819.17
82 10-009-51100 | Regular Pay-OMD 690,361.00 667,254.14 (23,106.86)
83 10-009-51200 | Overtime Pay-OMD 10,638.00 50,521.69 39,883.69
84 10-009-51300 | Paid Time Off-OMD 2,100.00 21,756.74 19,656.74
85 10-009-51400 | Stipend Pay-Dept 2,501.00 4,773.07 2,272.07
86 10-009-51650 | TCORS Plan-OMD 51,895.00 59,535.35 7,640.3S
87 10-009-52600 { Books/Materials-OMD 35,103.90 16,644.83 {18,459.07)
88 10-009-53150 | Conferences - Fees, Travel, & Meals-Dept 44,830.00 25,743.99 {19,086.01)
89 10-009-54000 | Drug Supplies-OMD 0.00 335.16 335.16
90 10-009-54100 | Dues/Subscriptions-OMD 9,575.00 24,413.00 14,838.00
91 10-009-54450 | Employee Recognition-OMD 3,072.00 8,180.11 5,108.11
92 10-009-56100 | Meeting Expenses-OMD 11,900.00 14,138.59 2,238.59
93 10-009-57650 | Repair-Equipment-OMD 600.00 2,606.67 2,006.67
94 10-009-58200 | Telephones-Cellular-OMD 2,280.00 2,442.48 162.48
95 10-009-58600 { Travel Expenses-OMD 0.00 112.00 112.00
96 10-010-51100 Regular Pay-Fleet $365,215.00 316,721.34 {48,493.66)
97 10-010-51200 | Overtime Pay-Fleet $10,440.00 12,547.61 2,107.61
98 10-010-51300 | Paid Time Off-Fleet $1,800.00 33,807.31 32,007.31
99 10-010-52600 | Books/Materials-Fleet $100.00 296.94 196.94
100 10-010-52754 | Capital Purchase - Equipment-Fleet $467,850.00 473,984.00 6,134.00
101 10-010-52755 | Capital Purchase - Vehicles-Fleet $1,311,145.00 1,332,401.95 21,256.95
102 10-010-54100 | Dues/Subscriptions-Fleet $7,325.00 8,310.95 985.95
103 10-010-54700 | Fuel-Fleet 445,458.00 336,223.76 {109,234.24)
104 10-010-55100 | taundry Service & Purchase-Fleet 4,940.00 5,021.06 81.06
105 10-010-55900 | Meals - Business and Travel-Fleet 0.00 388.97 388.97
106 10-010-56200 | Mileage Reimbursements-Fleet 2,220.00 3,102.04 882.04
107 10-010-56400 | Oil & Lubricants-Fleet 22,078.00 26,541.92 4,463.92
108 10-010-57725 | Shop Supplies-Fleet 15,600.00 16,370.00 770.00
109 10-010-57750 | Small Equipment & Furniture-Fleet $13,800.00 27,494.80 13,694.80
110 10-010-57900 | Station Supplies-Fleet $0.00 13.56 1356
111 10-010-58600 | Travel Expenses-Fleet $0.00 ) 3,042.50 3,042.50
112 10-010-59000 | Vehicle-Outside Services-Fieet $16,200.00 39,474.36 23,274.36
113 10-010-59050 | Vehicle-Parts-Fleet $289,566.56 242,512.77 {47,053.79)
114 10-011-51100 | Regular Pay-Bill $693,571.00 603,835.45 (89,735.55)
115 10-011-51200 | Overtime Pay-Bill 70,020.00 70,412.60 392.60
116 10-011-51300 | Paid Time Off-Bill 4,500.00 75,201.39 70,701.39




AGENDA ITEM: 24
CONSIDER AND ACT UPON RECOMMENDATIONS FOR AMENDMENTS TO
BUDGET FOR FISCAL YEAR ENDING SEPTEMBER 30, 2016

Budget Amendment 5 - September 30, 2016

Increase /
(Decrease)
FY 2016 FY 2016 Net Revenue
Account Account Annual Amended Over

Line Number Description Budget Budget Expenses

117 10-011-51700 | Health & Dental-Bilt 150,732.00 122,328.23 {(28,403.77)
118 10-011-52350 |} Credit Card Processing Fee-EMS Billing 79,100.00 35,503.63 (43,596.37)
119 10-011-52900 | Collection Fees-Bill $342,814.00 291,001.22 (51,812.78)
120 10-011-53150 | Conferences - Fees, Travel, & Meals-Billi $12,101.00 13,377.39 1,276.39
121 10-011-58200 } Telephones-Cellular-Bill $900.00 1,255.59 355.59
122 10-015-51100 | Regular Pay-Information Technology $346,917.00 318,504.36 (28,412.64)
123 10-015-51300 | Paid Time Off-information Technology $7,500.00 14,660.36 7,160.36
124 10-015-51400 | Stipend Pay-Information Technology 3,273.00 5,775.00 2,502.00
125 10-015-52700 | Business Licenses-information Technology 1,812.00 1,985.00 173.00
126 10-015-52754 | Capital Purchase - Equipment-infor 292,986.00 216,732.28 {76,253.72)
127 10-015-53000 | Computer Maintenance-information Technology 228,432.00 201,326.04 (27,105.96)
128 10-015-53050 | Computer Software-information Technology 625,738.16 564,371.97 {61,366.19)
129 10-015-53075 | Computer Software - MDC First Responder-infor 25,000.00 33,508.09 8,508.09
130 10-015-55400 | Leases/Contracts-Information Technology 67,400.00 74,640.37 7,240.37
131 10-015-55900 | Meals - Business and Travel-Information Technology 120.00 356.87 236.87
132 10-015-57100 | Professional Fees-Information Technology 448,630.00 426,279.55 {22,350.45)
133 10-015-57750 | Small Equipment & Furniture-Information Technology 71,850.00 48,361.67 {23,488.33)
134 10-015-58200 | Telephones-Cellular-Information Technology 22,080.00 16,961.78 {5,118.22)
135 10-015-58310 | Telephones-Service-information Technology 150,080.00 145,628.42 {40,451.58)
136 10-015-58320 | Telephones - Long Distance-Information Technology 7,200.00 8,727.91 1,527.91
137 10-015-58500 | Training/Related Expenses-CE-Information Technology 3,370.00 3,945.00 575.00
138 10-015-58800 | Utilities-Information Technology 1,100.00 1,189.60 89.60
139 .~ 10-016-51100 | Regular Pay-Facil 226,855.00 180,718.02 {46,136.98)
140 10-016-51300 | Paid Time Off-Facil 0.00 19,601.32 19,601.32
141 10-016-51400 | Stipend Pay-Facil $12,502.00 17,555.00 5,053.00
142 10-016-52753 | Capital Purchase - Building/Improvements-Facil $0.00 13,323.58 13,323.58
143 10-016-52754 | Capital Purchase - Equipment-Facil $250,530.50 27,483.40 {223,047.10)
144 10-016-54500 | Equipment Rental-Facil $5,000.00 8,150.30 3,150.30
145 10-016-55600 | Maintenance & Repairs-Buildings-Facil $498,974.50 348,003.82 {150,970.68)
146 10-016-57500 | Rent-Facil $157,934.00 138,314.40 {19,619.60)
147 10-016-57650 |} Repair-Equipment-Facil $3,600.00 17,457.26 13,857.26
148 10-016-57725 | Shop Supplies-Facil 50,004.00 17,548.96 (32,455.04)
149 10-016-57750 | Small Equipment & Furniture-Facil 48,513.33 15,230.88 {33,282.45)
150 10-016-57900 | Station Supplies-Facit 0.00 10.35 1035
151 10-016-58800 | Utilities-Facil 338,535.00 339,079.23 544.23
152 10-025-51100 | Regular Pay-Human 213,685.00 191,171.56 (22,513.44)
153 10-025-51200 | Overtime Pay-Human 2,918.00 5.772.57 2,854.57
154 10-025-51300 |} Paid Time Off-Human $1,000.00 11,666.83 10,666.83
155 10-025-51650 | TCDRS Plan-Human $20,333.00 2,852,019.34 2,831,686.34
156 10-025-51700 | Health & Dental-Human $69,048.00 42,159.23 {26,888.77)
157 10-025-51800 | Unemployment Ins.-Human $54,355.00 15,725.91 (38,629.09)
158 10-025-54100 | Dues/Subscriptions-Human $2,225.00 3,242.48 1,017.48
159 10-025-55500 | Legal Fees-Human $0.00 14,680.40 14,680.40
160 10-025-55900 | Meals - Business and Travel-Human 0.00 902.67 902.67
161 10-025-56200 | Mileage Reimbursements-Human 535.00 606.60 71.60




AGENDA ITEM: 24
CONSIDER AND ACT UPON RECOMMENDATIONS FOR AMENDMENTS TO

BUDGET FOR FISCAL YEAR ENDING SEPTEMBER 30, 2016

Budget Amendment 5 - September 30, 2016

Increase /
{Decrease)
FY 2016 FY 2016 Net Revenue
Account Account Annual Amended Over

Line Number Description Budget Budget Expenses
162 10-025-57100 | Professional Fees-Human 99,475.00 104,120.75 4,645.75
163 10-025-58550 | Tuition Reimbursement-Human 15,000.00 34,822.88 19,822.88
164 10-025-59350 } Worker's Compensation Insurance-Human $475,562.00 420,046.19 (55,515.81)
165 10-026-51300 { Paid Time Off-Recor $1,900.00 13,078.13 11,178.13
166 10-026-51700 | Health & Dental-Recor $28,356.00 30,811.20 2,455.20
167 10-026-54300 | Election Expenses-Recor $105,000.00 173,120.00 68,120.00
168 10-026-54900 | Insurance-Recor $0.00 71.00 71.00
169 10-026-56500 | Other Services-Recor 2,400.00 2,550.35 150.35
170 10-026-58200 | Telephones-Cellular-Recor 360.00 441.52 81.52
171 10-026-58500 | Training/Related Expenses-CE-Recor 35,000.00 208.99 (34,791.01)
172 10-027-51100 | Regular Pay-Emerg 59,613.00 61,456.62 1,843.62
173 10-027-51650 | TCDRS Plan-Emerg 5,187.00 5,349.08 162.08
174 10-027-54000 | Drug Supplies-Emerg 1,650.00 1,678.63 28.63
175 10-027-54900 | Insurance-Emerg 564,138.00 568,075.73 3,937.73
176 10-027-55900 | Meals - Business and Travel-Emerg 0.00 467.00 467.00
177 10-027-56200 | Mileage Reimbursements-Emerg 600.00 747.27 147.27
178 10-027-58500 | Training/Related Expenses-CE-Emerg 60.00 214.20 154.20
179 10-035-53150 | Conferences - Fees, Travel, & Meals-MCHD 0.00 330.00 330.00
180 10-035-56200 | Mileage Reimbursements-MCHD 0.00 97.74 97.74
181 10-035-57000 | Printing Services-MCHD 0.00 742.50 742.50
182 10-035-58700 | Uniforms-MCHD 0.00 1,166.00 1,166.00
183 10-039-51100 | Regular Pay-Param 315,469.00 242,958.81 (72,510.19)
184 10-039-51200 | Overtime Pay-Param 20,190.00 35,634.07 15,444.07
185 10-039-51300 | Paid Time Off-Param 2,500.00 33,864.95 31,364.95
186 10-039-54450 | Employee Recognition-Param $375.00 419.70 44.70
187 10-039-55400 Leases/Contracts-Param $14,000.00 21,500.00 7,500.00
188 10-039-57100 | Professional Fees-Param $87,376.00 47,110.88 (40,265.12)
189 10-039-58200 | Telephones-Cellular-Param $5,760.00 5,914.67 154.67
190 10-040-5272S | Capital Lease Expense-Build $274,218.00 285,328.31 11,110.31
191 10-040-52753 | Capital Purchase - Building/Improvements-Build $630,580.00 871,022.56 240,442.56
192 10-040-52754 | Capital Purchase - Equipment-Build $54,252.00 22,302.86 (31,949.14)
193 10-040-57750 | Small Equipment & Furniture-Build 9,980.00 16,381.90 6,401.950

Subtotal - Expenses 68,900,332.85 68,900,332.85 (0.00}

Increase / (Decrease) Net Revenue over Expenses {0.00}

FY 2016 Annual Budget Change in Fund Balance 5,917,561.52

FY 2016 Amended Budget Change in Fund Balance

5,917,561.52
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AGENDA ITEM: 25
CONSIDER AND ACT UPON RECOMMENDATIONS FOR AMENDMENTS TO
BUDGET FOR FISCAL YEAR ENDING SEPTEMBER 30, 2017

BUDGET AMENDMENT - SEPTEMBER 30, 2017

THAT WHEREAS, therefore on September 6, 2016 the Board heard and approved the budget for the year 2016/2017 for the benefit of
Montgomery County Hospital District; and

WHEREAS, to meet unusual and unforeseen conditions, which could not by reasonable and diligent thought and attention, have been
included in the budget for 2016/17 adopted on September 6, 20165, or a line item transfer has been requested with no impact on the
original budget, or a line item transfer has been requested with a positive impact on the original budget; and

WHEREAS, the Board by and through this budget amendment intends to reflect the funding provided and expenses incurred as a result of
its operation and management of the Montgomery County Hospital District for the year 2016/2017 pursuant to its contractual
responsibilities therefore.

NOW, THEREFORE, BE IT RESOLVED that upon motion of LL 2 ,g ‘) g !QE , secondfd

by | O TR & ’Z.%lg : ! and duly carried by the following vote: AYES: z NAYS:
the following amendment(s) YoSaid budget is/are hereby authorized:

Budget Amendment 1 - September 30, 2017
Increase /
{Decrease}
FY 2017 FY 2017 Net Revenue
Account Account Annual Amended Over

Line Number Description Budget Budget Expenses
1 10-004-52753 Capital Purchase/Building Improvements 0.00 9,986.00 9,986.00
2 10-004-52754 Capital Purchase - Equipment 1,907,722.00 2,206,091.14 298,369.14
3 10-004-53000 Computer Maintenance 35,500.00 41,038.00 5,538.00
4 10-004-54450 Employee Recognition 169.00 333.82 164.82
5 10-004-55650 Maintenance - Contract Equipment 218,800.00 264,382.08 45,582.08
6 10-004-57100 | Professional Fees-Radio 366,700.00 465,976.16 99,276.16
7 10-004-57200 Radio Repairs - Qutsourced (Depot) 39,995.00 41,475.00 1,480.00
8 10-004-57225 Radio Repair - Parts 39,300.00 40,829.47 1,529.47
9 10-004-57725 Shop Supplies 12,100.00 12,456.00 356.00
10 10-004-58500 Training/Retated Expenses-CE 5,000.00 9,000.00 4,000.00
11 10-006-57750 Small Equipment & Furniture 11,320.00 13,445.44 2,125.44
12 10-007-57750 Small Equipment & Furniture 25,871.00 27,079.48 1,208.48
13 10-008-53900 Disposable Medical Supplies 1,088,310.00 1,102,391.58 14,081.58
14 10-008-54000 Drug Supplies 149,110.00 153,359.50 4,249.50
15 10-008-56300 Office Supplies 30,000.00 30,014.78 14.78
16 10-008-56600 Oxygen & Gases 75,000.00 75,518.81 518.81
i7 10-008-57650 Repair - Equipment 9,864.00 10,064.00 200.00
18 10-008-57900 Station Supplies 71,472.00 71,593.46 121.46
19 10-008-58700 Uniforms 243,300.00 253,806.10 10,506.10
20 10-009-54450 Employee Recognition 2,906.00 3,003.50 97.50
21 10-010-52754 Capital Purchase - Equipment 138,700.00 144,095.00 5,395.00
22 10-010-52755 Capital Purchase - Vehicles 1,050,502.00 1,101,358.00 50,856.00
23 10-010-57725 Shop Supplies 19,992.00 20,128.45 136.45
24 10-010-57750 Small Equipment & Furniture 2,400.00 2,590.48 150.48
25 10-010-59050 Vehicle - Parts 249,996.00 251,030.68 1,034.68
26 10-015-52754 Capital Purchase - Equipment 253,900.00 327,146.71 73,246.71
27 10-015-53000 Computer Maintenance 287,828.00 311,554.00 23,726.00




AGENDA ITEM: 25
CONSIDER AND ACT UPON RECOMMENDATIONS FOR AMENDMENTS TO
BUDGET FOR FISCAL YEAR ENDING SEPTEMBER 30, 2017

Budget Amendment 1 - September 30, 2017

Increase /
{Pecrease)
FY 2017 FY 2017 Net Revenue
Account Account Annual Amended Over

Line Number Description Budget Budget Expenses
28 10-015-53050 Computer Software 656,681.00 658,361.00 1,680.00
29 10-015-53100 Computer Supplies/Non Cap. $32,100.00 32,607.98 507.98
30 10-015-57100 Professional Fees $565,534.00 576,894.77 11,360.77
31 10-016-52753 Capital Purchase - Building/Improvements $47,000.00 56,820.00 9,820.00
32 10-016-52754 | Capital Purchase - Equipment $327,500.00 349,098.54 21,598.54
33 10-016-55600 Maintenance & Repairs - Buildings $454,600.00 456,488.94 1,888.94
34 10-016-57725 Shop Supplies 32,808.00 34,716.00 1,908.00
35 10-016-57750 Small Equipment & Furniture 41,400.00 43,572.16 2,172.16
36 10-025-54450 Employee Recognition 41,387.00 58,954.82 17,567.82
37 10-040-52753 Capital Purchase - Building/Improvements 0.00 77,684.74 77,684.74
Subtotal - Expenses 8,534,767.00 9,334,946.59 800,179.59
Increase / (Decrease) Net Revenue over Expenses 800,179.59
FY 2017 Annual Budget Change in Fund Balance 278,306.00
FY 2017 Amended Budget Change in Fund Balance (521,873.59)
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Qty

Serial Number
3512

MCHD Tag
7719

MCHD Surplus/Salvage
October 2016

Product Description
Nitronox Unit

s/s
Salvage

Reason
Unit is damaged and cannot be repaired per manufacturer




