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 NOTICE OF A REGULAR MEETING 
 OF THE BOARD OF DIRECTORS 
 MONTGOMERY COUNTY HOSPITAL DISTRICT 
 
Notice is hereby given to all interested members of the public that the Board of Directors of 
Montgomery County Hospital District will hold a regular meeting as follows: 
 
Date:   February 20, 2007  
 
Time:   6:00 P.M.  
 
Place:   MONTGOMERY COUNTY HOSPITAL DISTRICT 
   ADMINISTRATIVE BUILDING 
   200 RIVER POINTE DR. 
   SUITE 200 
   CONROE, MONTGOMERY COUNTY, TEXAS 77304 
 
Open to Public: The meeting will be open to the public at all times during which such subjects 
are discussed, considered, or formally acted upon as required by Texas Open Meetings Act, 
Chapter 551 of the Government Code. 
 
This Notice in detail was posted at least 72 hours prior to the beginning of said meeting with the 
County Clerk’s Office and is on the Bulletin Board of the Courthouse and in the District’s 
Administrative Office. 
 
Subject: The agenda for such meeting shall include the consideration of, and if deemed 

advisable, the taking of action upon: 
 

1. Call to Order 
2. Invocation 
3. Pledge of Allegiance 
4. Roll Call 
5. Public Comments 
6. Employee of the Month (Author:  Mrs. Lucado, Chair-Personnel and Policy Committee) 
7. Consider and act on recommendation from staff to enter agreement(s) with Consolidated 

Communications (CCI) for re-engineering/provision of network service and installation 
of DSL and fiber systems at/between District sites of business (Mr. Witt, Chair-Indigent 
Care Committee) 

8. Consider and take action on Texas Medical Foundation Report including 
recommendation to seek reimbursement or UPL withholdings as appropriate (Mr. Witt, 
Chair-Indigent Care Committee) 

9. Consider and act on ratification of contracts with additional network providers for 
indigent care (Mr. Witt, Chair-Indigent Care Committee) 

10. Consider and act upon proposed interlocal agreement and related instruments to extend 
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cost control and management through our designated PBM (currently Catalyst Rx) 
agreement to other public entities (Mr. Witt, Chair-Indigent Care Committee) 

11. Consider and take action on staff recommendations relating to mental health services to 
eligible clients participating in healthcare programs (Mrs. Wagner, Chair-Finance, 
Budget and Audit Committee) 

12. Chief Administrative Officer Allen Johnson’s Report 
13. Emergency Medical Services Report 
14. Consider and act on purchase of replacement ruggedized computers for field operations 

and radio department (Mr. Posey, Chair- EMS/Dispatch Committee) 
15. Healthcare Assistance Program Manager Nicole Cowell’s Report 
16. Consider and act on revisions and modifications to the healthcare programs of the District 

including the Healthcare Assistance Program Handbook (Mr. Witt, Chair-Indigent Care 
Committee) 

17. Receive report, consider and take action as appropriate, from District staff and Legal on 
observed legislative activities and potential impact to District programs of such (Mrs. 
Wagner, Chair-Finance, Budget and Audit Committee) 

18. Consider and act upon proposed interlocal agreement and related instruments relating to 
indigent database for purposes of detecting fraud or other identified needs of MCHD and 
other public entities (Mr. Witt, Chari-Indigent Care Committee) 

19. Consider and take action on recommendations from Indigent Care Committee relating to 
the restructuring of eligibility criteria for healthcare programs offered by the District 
(Mrs. Wagner, Chair-Finance, Budget and Audit Committee) 

20. Consider and act on Healthcare Assistance Program claims processed by Boon-Chapman 
including voluntary contributions to the UPL Escrow Account (Mr. Witt, Chair-Indigent 
Care Committee) 

21. Presentation of Financial Report for the period ended January 31, 2007 – Michael J. 
Nicknish, CFO 

22. Consider and act on salvage and surplus equipment (Mr. Posey, Chair- EMS/Dispatch 
Committee) 

23. Consider and act on new Commercial Segment Corporate Resolutions (Deposit Account) 
and Commercial Segment Deposit Account Signature Cards for Bank of America (Mr. 
Posey, Treasurer-MCHD Board of Directors) 

24. Consider and act on Budget Amendment to transfer funds between departments (Mrs. 
Wagner, Chair-Finance, Budget and Audit Committee) 

25. Consider and act on payment of District invoices 
26. Secretary’s Report - consider and act on minutes for January 23, 2007 Regular Board 

Meeting 
27. Adjourn      

              
            
       ____________________________ 
       Francis Bourgeois, Secretary 

 



02/15/2007

Report: FC005

Montgomery County Hospital District - January 2007
Date Submitted: 1/1/2007 Through 1/31/2007

Date of Service: ALL

Top 100 Therapeutic Category by Cost

Therapeutic Category Rx Cost

% of
Total
Cost

Generic
% Copay

% of
Total

Copay
Cost / 

Rx
Copay/

Rx

% of
Total

Rx
Cost/

Day Utilizers

$14,289 $2,851298 $47.95 $9.57 $1.6151.01%CARDIOVASCULAR AGENTS 19.40%27.59% 29.18% 237

$12,084 $58665 $185.90 $9.01 $17.0966.15%ANTI-INFECTIVE AGENTS 16.41%6.02% 5.99% 61

$10,047 $1,541164 $61.26 $9.40 $2.1254.88%ENDOCRINE AND METABOLIC DRUGS 13.64%15.19% 15.78% 147

$7,281 $1,366179 $40.67 $7.63 $1.9494.41%ANALGESICS AND ANESTHETICS 9.88%16.57% 13.98% 155

$6,956 $44849 $141.97 $9.13 $4.7559.18%CENTRAL NERVOUS SYSTEM DRUGS 9.44%4.54% 4.58% 45

$5,996 $76891 $65.89 $8.44 $2.3876.92%NEUROMUSCULAR DRUGS 8.14%8.43% 7.86% 83

$4,794 $69871 $67.53 $9.83 $3.1150.70%RESPIRATORY AGENTS 6.51%6.57% 7.15% 63

$3,148 $59256 $56.22 $10.56 $2.1239.29%GASTROINTESTINAL AGENTS 4.27%5.19% 6.06% 60

$3,120 $32032 $97.51 $10.00 $3.2550.00%HEMATOLOGICAL AGENTS 4.24%2.96% 3.28% 32

$2,542 $22535 $72.64 $6.43 $1.265.71%MISCELLANEOUS PRODUCTS 3.45%3.24% 2.30% 27

$1,510 $808 $188.79 $10.00 $6.3550.00%ANTINEOPLASTIC AGENTS 2.05%0.74% 0.82% 7

$960 $16718 $53.33 $9.25 $2.3961.11%TOPICAL PRODUCTS 1.30%1.67% 1.70% 19

$885 $11311 $80.47 $10.23 $3.4045.45%GENITOURINARY PRODUCTS 1.20%1.02% 1.15% 11

$43 $153 $14.40 $5.00 $0.4866.67%NUTRITIONAL PRODUCTS 0.06%0.28% 0.15% 5

1,080 $9,768$73,657100% 100% 100% 952

Proprietary and Confidential, Catalyst Rx



 

Agenda Item # 8 
We Make a Difference!We Make a Difference!To: Board of Directors 

From: Kelly Curry 

Date: February 16, 2007 

Re: TMF Health Quality Institute Report  

It is imperative that we monitor the quality of services being received for our healthcare 
expenditures.  This assures us that there is appropriate billing practices and coding 
accuracy, quality of care delivered to the client, and that all care is medically necessary.  
Additionally, it is useful to be aware of any misuse in resources so that the District can 
address problems of this nature with the healthcare provider. 
 
MCHD has had a number of external retrospective reviews performed of this nature over 
the years. We contract with TMF Health Quality Institute, an Austin based firm, to 
conduct these reviews for us.  They have the external set of eyes they apply without any 
local bias to medical records of our clients and compare to state and national guidelines.  
Upon completion, they report back to the District and the Provider about their findings 
and encourage improvements for better care. 
 
Tonight we will hear a report presented by Crystal Wilkinson, MSN, RN, CNS, CPHQ 
who is a Senior Health Services Consultant with TMF.  She will provide an overview of 
both an inpatient review of care from Conroe Regional Medical Center and then an 
outpatient report on Lone Star Family Health Center. 
 
There may be a need to discuss her report in Executive Session, please allow Greg 
Hudson to guide this recommendation. 
 
 
 
Fiscal Impact: Nominal 
 
  Yes    No    N/A 

  X Budgeted item? 

  X Within budget? 

  X Renewal contract? 

  X Special request? 

 



AGENDA ITEM 9:  

MCHD HCAP NETWORK
Ratification of New Provider Agreements

Physician/Facility Specialty Facility* Effective

***There are no agreements for ratification as of February 16, 2007***

*Facility Key:

Con - Conroe Regional Medical Center
King- Kingwood 
Clev- Cleveland Hospital
NE-Northeast Medical Center
HNW-Houston Northwest Medical Center
Hunt - Huntsville Memorial Hospital



CAO Report 
February 2007 
 
News from Montgomery County 
We have received a couple bits of news that help to explain some of the volume numbers 
we are seeing.     Many of our budget assumptions for EMS volume were based on a 
growth rate of 1,000 people per month.   Last week, Judge Sadler announced that the 
growth estimate is 65 per day or approximately 2,000 per month.   This would provide an 
explanation for the volume increase we have seen in EMS.   We are trying to verify the 
data with other sources, but it appears that the population growth is faster than 
anticipated. 
 
On February 14th, The Courier reported the unemployment rate for Montgomery County 
has reached a new six year low of 3.3%    This is down dramatically from the 2004 figure 
of 5.1%.     
 
Strategic Planning  
The Senior Staff began a strategic planning process this past week that will establish an 
action plan for the next 3-5 years.   In 2004, the Board and Executive Staff completed a 
planning process that established strategic goals for the organization.   Together, the 
Board and staff executed that almost every aspect of that plan to completion.   Those 
actions helped to rebuild the public trust and financial stability of the organization. 
 
The Staff is excited about the opportunity to contribute to the future of the District.   Our 
goal is to fortify that trust and stability and be able to meet the long term needs of the 
community as defined by the Board’s mission.   We have completed a draft SWOT 
analysis and will be building objectives from that analysis.   The managers and other key 
staff members will eventually have a role in defining the tactical objectives to carry out 
the strategic goals. 
 
Mike, Kelly, and I desire to make this activity the starting point for the annual budget 
process.   As the year progresses, the annual, updated plan will be used to guide our 
actions and set our priorities. 
 
Sadler Contract 
It appears that we are coming to the finish line on a contract with Sadler Clinic.   
Negotiations have gone very well.   At the Board meeting, we will be presenting a 
counter proposal from Sadler for your consideration.    We hope to have this finalized by 
the next meeting. 
 
MHMR Update 
Pursuant to the Indigent Care meeting discussion, I sent letter to TriCounty requesting 
information on their enrollment and eligibility, pharmacy pricing, and their business plan.  
We have received eligibility and pharmacy information.    Their attorney will not allow 
them to share their enrollment roster.   We are trying to resolve this issue.  We did receive 
their latest audit that covers 2005 and 2006.     



 
I talked with Cindy last week regarding the business plan.   She explained that she has 
provided all the information they have developed to date.   I told her that the information 
provided was insufficient for the Board to make a determination and that we would be 
looking forward to additional information.   They apparently are still negotiating with 
DSHS regarding important aspects of the CSU and its reimbursement mechanisms.  She 
is sending a letter explaining the situation.    
 
UPL Update 
Conroe Regional still has not signed a contract with Boon Chapman that will allow the 
disbursements to the affiliated providers.   It is also delaying further funding of the UPL 
escrow account – we are holding roughly $1.6 million in payment.   
 
Expansion of Interstate 45 
We received word from a TxDOT contractor that the expansion of Interstate 45 will 
encroach on our property at Medical Center Blvd.   The contractor and I met and agreed 
that the acquisition will not jeopardize any structures or signage.   TxDOT will be making 
an offer to purchase the land.   We will evaluate the offer and bring it to the Board for 
consideration.   The TxDOT project will not effect the building or the parking area. 
 
That part is easy.  As you may recall, we own the land.   However, Dan Weyland owns 
the building and has certain rights to the property through the land lease with the District.   
Greg has reviewed the lease and we will have to determine an equitable split between 
Weyland and the District under the formula set forth in section 11.02.    
 
Employee Perspective 
The Press Ganey Employee Perspective Survey was mailed out on February 5th.   Data 
collection will continue through at least the 15th.    Data aggregation and report 
development could take up to 60 days.    
 
Dr. P Plan 
We have been talking with Dr. Jack Pieniazek about establishing a physician resource 
for our staff and their families.   Many times, our employees are unable to see a physician 
in a timely manner due to office visit scheduling.   We desire to set up a cost effective 
program that makes available easy access and expanded hours.    Dr. Pieniazek currently 
manages our pre-employment physicals.   Some of our employees have remained patients 
as a result of that initial meeting. 
 
We have been exploring the possibility of an employee clinic for the last few months.   
We discovered many barriers to a free standing facility.  This led us to talk to Dr. 
Pieniazek about expanding our affiliation with his group.   He is very interested in 
partnering with MCHD and Humana to assist us in maintaining a healthy workforce.   
 
Dr. Pieniazek specializes in Family Practice.  He is a graduate of Houston Baptist 
University, the University of North Texas Health Science Center, and the residency 
program located in Conroe, Texas.  Over the past few years, his local practice has grown 



and he has added several other physicians and a second location. 
 
Wellness Update 
The Wellness Team met and endorsed the following items: 

• Smoking cessation 
• Personal wellness coaching 
• Employee Health Fair 

 
In addition, we are going to be arranging for some hourly consulting for planning 
purposes with Humana.   These are budgeted items and we will remain within the 
budgeted amount.   As a side notes, the Weight Watchers group continues to impress – 
they have collectively lost almost 400 pounds. 
 
 
 





Everything is bigger in Texas, and the percentage
of our residents without health care coverage is
no exception. Nearly one-fourth of the Texas
population – or about 5.6 million men, women
and children – lack health insurance coverage.
The uninsured rate in every major Texas city is
higher than the national average, and Texas’ share
of uninsured children – more than 25 percent –
is also higher than the national average.

Even if you are fully covered, your family’s health care – your access to it and how
much you pay – is impacted when others lack health care insurance. In short, you
pay more for health care and health care coverage because of this crisis.

The fact is, a portion of the costs of caring for uninsured Texans is reflected in the
health insurance premiums Texas employers and workers pay, and those premiums

are increasing steadily. In Texas, health insurance premiums for families
are about $1,551 higher due to the cost of caring for uninsured patients.

The average cost of a family health insurance policy has risen at a rate
nearly three times faster than wages and inflation.

As health insurance premiums climb, more employers drop coverage,
resulting in even more uninsured Texans. We’ve got to break this
vicious cycle.

Studies show that lack of access to affordable health insurance and
preventive care isn’t just a problem for poor and unemployed Texans.
The vast majority of the uninsured are workers and their dependents.
Many of the uninsured work for small employers or are self-employed
– and just cannot afford health insurance premiums.

i t doesn’t have
to be this way
The health care system is in need of
fundamental reform. The Texas Hospital
Association believes basic principles should
guide efforts as we all work together toward
a solution.

Guiding Principles for Change:

Access
It’s time to make health care coverage
affordable and accessible for all Texans so
that everyone has access to appropriate
levels of health care.

Qual ity
Health care professionals are committed
to providing high quality, safe patient care.
Patients and families should have all the
information they need to make informed
choices about their health care.

Del ivery
The health care system should focus on
prevention and wellness so that Texans can
enjoy good health and a productive life.
According to the Partnership for Prevention,
95 cents of every health care dollar is being
spent to treat disease rather than investing
in prevention. An ounce of prevention really
is worth a pound of cure, and we should
do more to invest in and encourage access
to preventive care and management of
chronic diseases like diabetes and asthma.

Accountabi l i ty
Texans should have personal accountability
for their health status with incentives for
healthy lifestyles. It’s also reasonable to
suggest individual Texans – not covered
through Medicaid or the Children’s Health
Insurance Program (CHIP) – should be
responsible for paying a realistic portion
of their health care costs.

Financing
Health care should be financed through a
combination of public and private funding
sources with clearly defined roles and
responsibilities for government, business
and employers, insurance companies,
providers and individual Texans.

The lack of health insurance leads to poor health. Compared
with the nation, Texas ranks 46th in terms of the health
status of the population, and Texans have an especially high
incidence of diabetes and heart disease. Uninsured Texans lack
access to preventive care that could improve their health and
prevent costly disease.

When uninsured Texans do become sick, they often turn to
hospital emergency rooms for help because they don’t have
a family doctor.

Using hospital emergency rooms for non-critical care takes
precious time and resources that doctors, nurses and other
health care professionals could use to care for Texans in urgent
need of life-saving care. Prompt care in the midst of an emer-
gency literally can be the difference between life and death.

…and the consequences
can be l i fe threatening

Nearly one-fourth of the Texas
population – or about 5.6 million
men, women and children –
lack health insurance coverage.

24.6 %

25.1 percent of Texas children
are uninsured, compared to
15.5 percent nationally.

t h e c r i s i s i s r e a l , a n d i t h u r t s u s a l l –
even if you currently have health insurance



 Agenda Item # 15  
To: MCHD Board of Directors 

From: Nicole R. Cowell 

Date: February 16, 2007 

Re: Healthcare Assistance Program Manager’s Report 

Boon-Chapman (B-C)  

Business with B-C is going well although they are anxiously awaiting finalization of the UPL process.  The 
agreement for B-C to pay bills on behalf of CRMC to CRMC and affiliated providers is still pending and 
currently in the hands of CRMC attorneys.  Conference calls are still being held weekly.  

Catalyst Rx  

MCHD received another rebate check from Catalyst for Quarter 2-2006 in the amount of $7,313.40.  

You will notice in the Catalyst reports (Top 25 Pharmacies by Rx) that Lone Star has a low generic rate at 
54% vs other pharmacies at 64%.  Furthermore, Lone Star is the largest volume pharmacy dispensing 40% 
of all of our medications.  This compounds their low generic dispensing rate.  Together, those items drive up 
the plan cost $3,300 per month.  This may be attributable to the residents or perhaps their pharmacy 
systems.   

During the month of March, MCHD and Catalyst will have a year end meeting.  We will report any interesting 
findings to you at the next board meeting.   

Indigent Healthcare Solutions (IHS)  

MCHD and IHS met with Tomball Regional Hospital on February 7th for a second demonstration of the 
Provider Pipeline. Recall that this module of the IHS product allows for the provider to see the current status 
of our applicants and clients directly in our database.  This is an efficiency tool for everyone involved and 
gives doctors and hospitals the most current status of a client on our program.  The meeting went well; 
however we are waiting to hear back from TRH to see if they are going to be our first provider to use the 
software.  In the meantime, IHS is scheduling meetings/demonstrations with other entities that will benefit 
from the information the Pipeline provides.   

Separately, IHS has started to work on a feature per our request to develop a label making option out of their 
software.  The functionality would allow you to click on a button in the client file to print out their mailing 
address to a label printing machine to then stick on the envelope.  It would also allow for a return address 
label to be printed upon request.  For someone like Ana Hernandez, who has the responsibility of sending out 
over 150+ applications a month, this would increase her efficiency and effectiveness, by speeding up 
process, reducing translational errors, and minimizing illegible handwriting (not that Ana’s is poor, in fact it is 
quite nice).   

CRMC  

Last month we reported to you that we met with CRMC discuss outstanding Medicaid Reimbursement owed 
to the district.  We had an additional meeting on February 6, 2007 with CRMC were they asked us to provide 
them with additional information on a few cases.  MCHD has since provided the additional information they 
requested and have asked them to please proceed with reimbursing us accordingly.  The amount we had 
requested was $171,362.82.  Greg Hudson had shared his position with you on the subject in writing.   

 



The Community Clinic  

The new Director of The Community Clinic, Rebecca Jones, visited MCHD last week.  It gave us the 
opportunity for formally meet one another, discuss our indigent program in greater detail, and answer any 
questions she may have regarding MCHD.  We found it interesting that we face similar issues in dealing with 
the applicants/clients who need healthcare, especially surrounding employment, and were able to assist her 
efforts in developing an employer verification form (since we already have one).  Additionally, she gave us 
updated information on the clinic, such as pamphlets that we can handout to ineligible applicants who don’t 
quality for our program and statistics on utilization of her facility.   

Outpatient Audit  

We have received proposals from both BKD of Houston and TMF of Austin to execute the claims review 
against medical records documentation for outpatient services rendered at CRMC.  We are seeking further 
clarification on some points of their respective proposals and expect to bring you a recommendation in March.  
Both proposals are under budget today and more importantly they both believe they will find about 5-7% 
savings from their review. Essentially, the audit could yield enough benefit to easily double the return of the 
cost of the audit to the District.   

Press Ganey  

We continue to make progress with Press Ganey on the indigent care surveys.  In fact, Boon-Chapman sent 
the first data test file, which contain both client and provider information, to Press Ganey yesterday.  With the 
many changes occurring in the HCAP Department, it may result in a delayed start time as we planned to 
have the surveys fully operational by March.   

TMF  

Last month, TMF had the opportunity to meet with MCHD, CRMC, and Lone Star Family Health Center to 
discuss their findings regarding the inpatient and clinic reviews.  This evening, TMF will formally present their 
findings to you.     

 

HCAP Clients as of February 13, 2007:  657 (29 inmates included) 

Client Distribution: Inmates do not pay copays 
Level TA1 TA2 TA3 TA4 Inmates 
Co-pay  $5 $10 $15 $20 - 
FPIL Range  0-21% 21-50% 50-100% 100-150% - 
Total 197 76 213 142 29 
Percentage 30% 12% 32% 22% 4% 

 

Applications 

During the month of January 253 applications were sent out, 89% by mail and 11% by fax with the greater 
majority being sent to the Conroe area followed by Spring and Willis.  Of the applications requested, 96% 
were turned around and sent to applicants within one day of the request.  As you can see below, we had a 
pretty signification increase in the amount of applications requested during the month of January after the 
seasonal slowdown.  



MCHD - HCAP
Applications Sent Out by Month
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Number of Clients who have reached the Maximum Annual Benefit of $30,000 or 
30 inpatient days for FY 06-07:  0

 $30,000 30 Days 
October 0 0 
November 0 0 
December 0* 0* 
January 0* 0* 
 
Total 0 0 

 

*Note:  There are many claims in a pended benefit status due to UPL operational changes therefore we have 
not been able to get an accurate picture for the month of December or January.  Once B-C releases the 
check runs, these numbers will be updated.   

Medicaid Reimbursement 

We have collected $4,721.34 in Medicaid reimbursement for FY 06-07. 

FY 2006-2007 Total:  $4,721.34

$-

$1,000

$2,000

$3,000
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Note:  FY 05-06 total was $258,638.04

 

 

 



 

HCAP Activities 

• February 20:  Meeting with Emdeon 

• February 15:  Conference call with Boon-Chapman 

• February 15:  Meeting with John Hennigan (Increase in indigent care services) 

• February 15:  Meeting with Mike Garrett, TAS (Prescription Assistance Program) 

• February 12:  Meeting with David Witt (Malcom Baldridge Review) 

• February 12:  Meeting with The Community Clinic 

• February 12:  Conference call with Boon-Chapman 

• February 9:  HCAP Department Meeting 

• February 8:  Conference call with Press Ganey 

• February 8:  Meeting with Network Provider Team (Sadler Agreement) 

• February 8:  Indigent Care Committee Meeting 

• February 7:  Conference call with Boon-Chapman 

• February 7:  Meeting with Tomball Regional Hospital and IHS (Provider Pipeline) 

• February 6:  Meeting with CRMC (Medicaid Reimbursement) 

• February 5:  Meeting with Network Provider Team (Sadler Agreement) 

• February 2:  Meeting with BKD  

• February 1:  Conference call with Boon-Chapman 

• February 1:  Conference call with Texas Medical Foundation (TMF) 

• February 1:  Appeals 

• January 30:  Conference call with Press Ganey 

• January 30:  Ad Hoc Committee Meeting- Mental Health 

• 

•

it Checks) 

Foundation (TMF) 

olutions (IHS) 

January 29:  Conference call with Boon-Chapman 

 January 29:  Meeting with IHS and MASH  

• January 25:  HCAP Eligibility Meeting 

• January 25:  Meeting with CSC  (Cred

• January 26:  Conference call with Texas Medical 

• January 25:  Conference call with Press Ganey 

• January 22:  Meeting with Indigent Healthcare S

 



Applications Recieved
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Identifiable Applications
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Incomplete Applications
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Note:  Started tracking 
incomplete apps in 1-2006.  



 Number of New Enrolled
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Pending Applications
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Processing Fees
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Note:  Fee are collected at the 
time of certification/ new 
enrollment.

Note:  Average was June to 
September data due to the 
eligibility process change.  



Active at End of Month
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MCHD HCAP
Vendor Expenses

February 2007
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MONTGOMERY COUNTY HOSPITAL DISTRICT 
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STATUS REPORT 
 
 
 
 
 
 
 

February 20, 2007 



Montgomery County Hospital District 
Health Care Assistance Program 

 
Status Report-February 2007 

 
Eligibility 

• Matching at 100%.  Still comparing daily.    
• B-C is working on automating the daily eligibility feed to Catalyst.  
 

Plan Building 
• 2007 DRG’s, Medicare, and Medicaid allowables have been updated.  
• Adding new providers as they are contracted.  
• Will begin talking with UTMB about making electronic payments.  
 

Provider Network 
 

• LaNae Schultz has joined the Provider Network team.    
• Pursuing Sadler Clinic.  
• Dr. Steven Farber dropped from network effective February 1, 2007 due to suspension of 

medical license.  
• Waiting on signed agreement from Western Radiology.  

 
Claims/Customer Service 

• We have started processing the MCHD UPL payments and cutting checks off of the new 
CRMC bank account.   Checks are not yet being released pending completion of contract 
between CRMC and BC. 

 
Outstanding Issues 

• Positive pay set up for new CRMC bank account.  CRMC is working with Bank of 
America on this.  

• Contract between Boon-Chapman and CRMC is being reviewed by MCHD, Boon-
Chapman and CRMC.   

• Client Directive on Gardasil – waiting on coverage parameters.   
• Mental Health benefits – decision to made by MCHD what to offer.  
• Press-Ganey survey data 
 
 

 



MONTGOMERY COUNTY HOSPITAL DISTRICT
Customer Service Telephone Report
Plan Year:  08/01/2006 - 07/31/2007

Month
Benefits 

Verification Status
Eligibility 

Issues
Claim 

Disputes
Outgoing 

Calls
Other 

(Referrals)
Co Pay 
Waivers

Web 
E-Mails

Subro 
Accident RX Issues

RX Copay
Waiver

Total 
Calls

August 146 51 43 13 22 39 19 0 1 23 12 369
September 50 102 61 1 6 16 11 0 0 5 2 254

October 58 174 42 2 4 13 12 0 1 0 1 307
November 51 63 15 3 1 10 5 0 0 0 0 148
December 41 54 30 0 0 5 10 0 0 4 7 151

January 60 129 26 3 6 5 14 0 0 2 2 247
February

March
April
May
June
July



Montgomery County Hospital District HCAP
Medical Management Acitvities Report
Plan Year- August 1,2006- July 31, 2007

Activities August-06 September-06 October-06 November-06 December-06 January-07

Outpatient Authorization 502 467 518 307 283 277

Inpatient Authorization 26 31 22 16 18 23

Outbound Phone Calls 124 92 69 63 39 40

Outbound Faxes 776 709 579 392 294 430

Electronic Mail 26 22 **146 108 79 95

Claims Issues 0 0 0 0 2 2

Predeterminations 0 0 0 2 2 2

Referrals to UTMB 39 42 47 27 39 26

**LoneStar started submitting electronic mail request on September 25, 2006.



Case Type Diagnosis Medical History Treatment Plan Prognosis

Oncology Malignant 
Neoplasm of  
Breast

61 year old female, with history of malignant 
neoplasm of breast

02/13/07 No new activity noted. 1/09/2007. No 
related treatments nor services rec'd from 
providers.12/12/2006. No further requests of 
services from provider.11/082006- f/u  to oncology 
scheduled 10/13/2006. No further request of 
services received from provider. On 10/10/2006, 
patient scheduled to have mammogram and bone 
scan prior to oncology follow-up

Fair

Gastroenterology End Stage 
Liver Disease, 
Cirrhosis, 
Hepatitis C

62 year old male, with 2 inpatient 
admissions on 8/06.  On 8/19/2006, patient 
with 4 days length of stay 2nd to 
encephalopathy, cirrhosis, portal 
hypertension.  On 8/23/2006, patient was 
transferred to UTMB, and had paracentesis, 
TIPS, liver biopsy, with 10 days length of 
stay.  Patient to receive palliative care and 
to start hospice

02/13/07 No new activity noted. 1/09/2007. Nom 
related services nor requests of treatments rec'd 
from providers. 12/12/2007. No request of services 
nor treatments from providers since last updated. 
11/8/2006- No further requests of services noted 
from providers. As of 10/06 there are no changes in 
plan of care.  Hospice Care

Poor

Oncology Malignant 
Neoplasm of  
Colon

59 year old female, with history of partial 
colectomy 2nd to malignant neoplasm of 
colon.  

02/13/07 Pt was seen at Conroe Medical Center by 
Dr. Gavande, radiation consult. Pt was told that her 
type of cancer did not respond to radiation. Pt now 
needs to schedule appointment with  oncologist at 
UTMB but need referral from primary physician. Dr. 
Lundy's office has been contacted. 1/09/2007. 
Referral to local Oncologist  on November  
cancelled. Referral to UTMB oncologist pending 
approval by the member. No further services 
rec'dfrom provider. 12/12/2007. Referal to 
Oncologist done in November. No requests of 
services from providers noted .11/8 06- 
TERMINATED COVERAGE NOTED AS OF 
11/08/2006. 10/06 UPDATE- Patient was 
readmitted at Conroes Regional Medical Center on 
9/17/06, 2nd to abdominal pain, nausea and 
vomiting, and impaction. Referral made to UTMB 
for medical oncology consultation on 9/5/06.  
Patient was admitted at Conroe Regional Medical 
Center on 9/7/2006, 2nd to diabetic ketoacidosis.

Fair

Oncology Malignant 
Neoplasm of 
Breast

61 year old female, newly diagnosed with 
breast cancer.

02/13/07 02/08/07 Referral to podiatry.1/9/2007. 
Pending results of diagnostic mammogram on both 
breasts on 1/6/2007. No other related services nor 
treatments rec'd from providers. 12/12/2007. No 
further treatments nor services requested by  
providers. Referred to UTMB on 10/6/2006 for new 
patient appointment.  

Fair

Montgomery County Hospital District HCAP

Plan Year: August 1,2006- July 31, 2007
Large Case Management Report



Case Type Diagnosis Medical History Treatment Plan Prognosis

Montgomery County Hospital District HCAP

Plan Year: August 1,2006- July 31, 2007
Large Case Management Report

Oncology Endocervical 
adenocarcino
ma in situ

47 year old female, with history of cervical 
cancer.  Patient had undergone LEEP 
excision of endocervical canal.  

02/13/07 01/29/07 Began second round of 
chemotherapy. 01/23/07 Began 1st round of 
chemotherapy.1/09/207.Scheduled for one round of 
chemotherapy on 1/16/2007 at UTMB. 12/12/2006. 
Referral to radiation oncology on 12/8/2006. No 
other requests of treatments nor services from 
providers. Referred to UTMB on 9/18/2006 for new 

Fair

Gastroenterology/
Oncology

Ruled Out 
Autoimmune 
Hepatitis, 
Eosinophilia 
Granuloma

50 year old female, with possible 
autoimmune hepatitis, and newly diagnosed 
eosinophilia granuloma

02/13/07 02/13/07 referral to UTMB for office visit.  
02/05/07 Referral to UTMB to office visit. 12/22/06 
Referral to UTMB for CT scan of the abdomen. 
Terminated coverage on 12/27/2006 . 12/12/2006. 
Follow up visit to Oncology on Nov. No further 
request of services nor treatments from provider 
noted. 11/08/2006- No further treatments nor 
services requested from providers. Referred to 
Medical Oncology for evaluation of eosinophilia 

Fair

Infectious Osteomyelitis 59 year old male diagnosed with 
Osteomyelitis of the second and fourth  toes 
of the foot.

1/09/2007. No further treatments nor services 
requested by providers. 12/12/2006. Completed 10 
visits for Hyperbaric treatments to be followed by 
skin grafting. Admitted at Conroe Medical Center  
for 31 days for Amputation of the Metatarsal and 
extended Antibiotic Therapy and  Posteriotibial 
ArteryAngioplasty and Atherectomy on 9/9/2006. 
Discharged with Hyperbaric wound care.

Fair

Oncology Right Breast 
Infiltrating 
Ductal 
Carcinoma

61 year old female underwent breast biopsy 
on 9/28/2006, diagnosed with Infiltrating 
ductal carcinoma.

02/13/07 No appointments noted for this reporting 
period 1/09/2007. No treatments nor services 
request from providers. 12/12/2006. A referral to 
Onoclogy on October. No further request of 
services nor treatments. 11/08/2006- referral to 
UTMB Oncology on 10/25/2006 for further 
treatments

Fair

Nephrology Renal failure 60 year old female diagnosed with renal 
failure 9/2006. .

02/13/07  No appointments noted for this reporting 
period. 01/10/2007. Has been seen 9/18/06 and 
12/15/06 by nephrologist. 12/18/06 for 
echocardiogram, is on lasix. Referred to case 
management by L. Vallente, RN 01/04/2007.

Fair

Oncology Lung cancer 44 year old female diagnosed with lung 
cancer. 9/2004.

02/13/07 No appoints noted for this reporting 
period. 1/10/2007. Possible deep vein thrombosis 
12/06/2006. Referral to UTMB for oncology visit 
12/14/2006. CT of the abdomen, pelvis and chest 
for spread of adenocarinoma 12/15/2006. Referred 
to case management by L. Vallente, RN 
01/04/2007. 

Fair
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MCHD HCAP Audit Summary January 2007        

Analyst
Total 

claims 
audited

$ value of 
claims audited

Totals of 
under/over 

pymt.

Total 
monetary 
accuracy

Minimum 
Met?

Total 
financial 

accuracy

Minimum 
Met?

Total 
procedural 
accuracy

Minimum 
Met?

Total 
errors

Total $ 
errors

Frank B 28 $809.37 $0.00 100.00% Y 100.00% Y 100.00% Y 0 0
Latrice N 4 $0.00 $0.00 100.00% Y 100.00% Y 100.00% Y 0 0
Maribel C 37 $9,612.43 $44.58 97.30% Y 99.54% Y 99.67% Y 1 1

Total 69 $10,421.80 $44.58 98.55% Y 99.57% Y 99.82% Y 1 1



 
 

CATALYST RX REPORTS 
FOR JANUARY 2007 



Montgomery County Hospital District
Healthcare Assistance Program

Total Plan Cost

$0
$10,000
$20,000
$30,000
$40,000
$50,000
$60,000
$70,000
$80,000
$90,000

$100,000

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
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Montgomery County Hospital District
Healthcare Assitance Program

Net Claims
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Montgomery County Hospital District
Healthcare Assistance Program

Generic % of Total Claims
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Note:  Prior to November 1, 2004, our percent generic was at 51%.



Montgomery County Hospital District
Healthcare Assistance Program

Total Copay
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Note:  Jan 1, 2007 we increased copays for brand 
named drugs from $7.50 to $12.50.

Montgomery County Hospital District
Healthcare Assistance Program

Avg Plan Cost per Claim

$0

$10

$20

$30

$40

$50

$60

$70

$80

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
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Note:  Prior to November 1, 2004, our avg. plan cost per claim was $ 67.57.

Montgomery County Hospital District
Healthcare Assistance Program

Avg Plan Cost for Brand
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Avg Plan Cost for Brand FY 05-06 Monthly Average
Note:  Prior to November 1, 2004, our avg. plan cost for brand was $103.60.



Montgomery County Hospital District
Healthcare Assistance Program

Avg Plan Cost for Generic

$0
$5

$10
$15
$20
$25
$30
$35
$40

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
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Note:  Prior to November 1, 2004, our avg. plan cost for generic was $21.80.

Montgomery County Hospital District
Healthcare Assistance Program

Avg Plan Cost for Brand w/ Gen Equiv
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Avg Plan Cost for Brand w/Gen Equiv FY 05-06 Monthly Average

Note:  Prior to November 1, 2004,our avg. plan cost for brand w/ gen equivalent was $41.88.



Catalyst Rx
Monthly Executive Summary for:

OCT-2006 NOV-2006 DEC-2006 JAN-2007 FY Average

Membership Summary
Total Membership 703 630 657 606 649
Utilizing Members 545 514 493 480 508
% Utilizing 77.5% 81.6% 75.0% 79.2% 78%

Claim Summary
Net Claims (Mail/Retail) 1,206 1,130 1,112 1,080 1,132
Claims per Elig Member per Month 1.72 1.79 1.69 1.78 2
Total Claims for Brand 445 441 420 423 432
Total Claims for Generic 755 678 684 651 692
Total Claims for Brand w/Gen Equiv 6 11 8 6 8
Generic % of Total Claims 62.6% 60.0% 61.5% 60.3% 61%
Mail Order Claims 10 20 12 17 15
Mail Order % of Total Claims 0.8% 1.8% 1.1% 1.6% 1.3%

Claims Cost Summary
Total Prescription Cost $89,401.96 $86,834.84 $84,839.85 $83,424.93 $86,125.40
Total Ingredient Cost $86,812.51 $84,423.25 $82,460.32 $81,107.00 $83,700.77
Total Dispensing Fee $2,589.45 $2,407.61 $2,379.53 $2,303.11 $2,419.93
Total Other (e.g. tax) $0.00 $3.98 $0.00 $14.82 $4.70
Avg Total Cost per Claim $74.13 $76.84 $76.29 $77.25 $76.13
Avg Total Cost for Brand $134.69 $132.77 $135.08 $136.34 $134.72
Avg Total Cost for Generic $38.87 $41.41 $40.76 $39.36 $40.10
Avg Total Cost for Brand w/Gen Equiv $19.64 $19.08 $28.96 $21.69 $22.34

Member Cost Summary
Total Copay $8,852.19 $8,131.58 $7,962.48 $9,767.72 $8,678.49
Avg Copay per Claim $7.34 $7.20 $7.16 $9.04 $7.69
Avg Copay for Brand $7.26 $7.14 $7.26 $11.90 $8.39
Avg Copay for Generic $7.39 $7.23 $7.10 $7.15 $7.22
Avg Copay for Brand w/Gen Equiv $7.50 $7.50 $7.50 $12.50 $8.75
Copay % of Total Prescription Cost 9.9% 9.4% 9.4% 11.7% 10%

Plan Cost Summary
Total Plan Cost $80,549.77 $78,703.26 $76,877.37 $73,657.21 $77,446.90
Total Specialty Drug Cost $7,614.96 $8,563.10 $8,872.95 $13,370.07 $9,605.27

Increase % Total Cost over Last 3 Mos. -5.1% -6.3% -1.3% -1.6%
Avg Plan Cost per Claim $66.79 $69.65 $69.13 $68.20 $68.44
Avg Plan Cost for Brand $127.43 $125.64 $127.82 $124.44 $126.33
Avg Plan Cost for Generic $31.48 $34.18 $33.66 $32.21 $32.88
Avg Plan Cost for Brand w/Gen Equiv $12.14 $11.58 $21.46 $9.19 $13.59

Net PMPM $114.58 $124.93 $117.01 $121.55 $119.52
PMPM for Specialty Only $10.83 $13.59 $13.51 $22.06 $15.00
PMPM without Specialty $103.75 $111.33 $103.51 $99.48 $104.52

Other Summary
Patients 7 or more Claims/Month 1 1 1 2 1
Patients with 3 or more Controls 0 2 0 2 1

Top 5 Drugs by Total Dollar
LIPITOR LIPITOR LIPITOR PEGASYS LIPITOR
GABAPENTIN ZYVOX ZYVOX LIPITOR ZYVOX
ZYVOX GABAPENTIN GABAPENTIN RIBAVIRIN GABAPENTIN

ADVAIR DISKUS
GLYBURIDE/METFO
RMIN HCL

GLYBURIDE/METFO
RMIN HCL

GLYBURIDE/METFO
RMIN HCL

GLYBURIDE/METFOR
MIN HCL

EFFEXOR XR HUMIRA CLOPIDOGREL ADVAIR DISKUS EFFEXOR XR

CLIENT: HEALTH ADMINISTRATIVE SVC  ACCOUNT: MONTGOMERY COUNTY HOSP DS



02/15/2007
Report: FC005

Montgomery County Hospital District - January 2007
Date Submitted: 1/1/2007 Through 1/31/2007

Date of Service: ALL

Top 100 Therapeutic Category by Cost

Therapeutic Category Rx Cost

% of
Total
Cost

Generic
% Copay

% of
Total

Copay
Cost / 

Rx
Copay/

Rx

% of
Total

Rx
Cost/

Day Utilizers
$14,289 $2,851298 $47.95 $9.57 $1.6151.01%CARDIOVASCULAR AGENTS 19.40%27.59% 29.18% 237

$12,084 $58665 $185.90 $9.01 $17.0966.15%ANTI-INFECTIVE AGENTS 16.41%6.02% 5.99% 61

$10,047 $1,541164 $61.26 $9.40 $2.1254.88%ENDOCRINE AND METABOLIC DRUGS 13.64%15.19% 15.78% 147

$7,281 $1,366179 $40.67 $7.63 $1.9494.41%ANALGESICS AND ANESTHETICS 9.88%16.57% 13.98% 155

$6,956 $44849 $141.97 $9.13 $4.7559.18%CENTRAL NERVOUS SYSTEM DRUGS 9.44%4.54% 4.58% 45

$5,996 $76891 $65.89 $8.44 $2.3876.92%NEUROMUSCULAR DRUGS 8.14%8.43% 7.86% 83

$4,794 $69871 $67.53 $9.83 $3.1150.70%RESPIRATORY AGENTS 6.51%6.57% 7.15% 63

$3,148 $59256 $56.22 $10.56 $2.1239.29%GASTROINTESTINAL AGENTS 4.27%5.19% 6.06% 60

$3,120 $32032 $97.51 $10.00 $3.2550.00%HEMATOLOGICAL AGENTS 4.24%2.96% 3.28% 32

$2,542 $22535 $72.64 $6.43 $1.265.71%MISCELLANEOUS PRODUCTS 3.45%3.24% 2.30% 27

$1,510 $808 $188.79 $10.00 $6.3550.00%ANTINEOPLASTIC AGENTS 2.05%0.74% 0.82% 7

$960 $16718 $53.33 $9.25 $2.3961.11%TOPICAL PRODUCTS 1.30%1.67% 1.70% 19

$885 $11311 $80.47 $10.23 $3.4045.45%GENITOURINARY PRODUCTS 1.20%1.02% 1.15% 11

$43 $153 $14.40 $5.00 $0.4866.67%NUTRITIONAL PRODUCTS 0.06%0.28% 0.15% 5

1,080 $9,768$73,657100% 100% 100% 952

Proprietary and Confidential, Catalyst Rx



02/15/2007
Report: FC005

Montgomery County Hospital District - January 2007
Date Submitted: 1/1/2007 Through 1/31/2007

Date of Service: ALL

Top 100 Drug Group by Cost

Drug Group Rx Cost

% of
Total
Cost

Generic
% Copay

% of
Total

Copay
Cost / 

Rx
Copay/

Rx

% of
Total

Rx
Cost/

Day Utilizers
$10,411 $11811 $946.44 $10.68 $42.4936.36%ANTIVIRALS 14.13%1.02% 1.20% 7

$8,816 $1,083111 $79.42 $9.76 $2.6751.35%ANTIDIABETICS 11.97%10.28% 11.09% 98

$8,670 $1,181106 $81.79 $11.14 $2.7323.58%ANTIHYPERLIPIDEMICS 11.77%9.81% 12.09% 107

$5,044 $49257 $88.50 $8.62 $3.0571.93%ANTICONVULSANTS 6.85%5.28% 5.03% 52

$4,277 $49845 $95.03 $11.06 $3.7828.89%ANTIASTHMATIC AND BRONCHODILATOR AGENTS 5.81%4.17% 5.09% 36

$3,206 $927125 $25.65 $7.41 $1.35100.00%ANALGESICS - OPIOID 4.35%11.57% 9.49% 111

$3,189 $945112 $28.47 $8.44 $0.9671.43%ANTIHYPERTENSIVES 4.33%10.37% 9.67% 125

$3,063 $29028 $109.38 $10.36 $3.6542.86%HEMATOLOGICAL AGENTS - MISC. 4.16%2.59% 2.97% 28

$2,584 $32536 $71.76 $9.03 $2.4069.44%ANTIDEPRESSANTS 3.51%3.33% 3.33% 35

$2,277 $17520 $113.87 $8.75 $2.490.00%DIAGNOSTIC PRODUCTS 3.09%1.85% 1.79% 25

$2,222 $13512 $185.18 $11.25 $7.9625.00%MIGRAINE PRODUCTS 3.02%1.11% 1.38% 10

$2,124 $756 $354.01 $12.50 $11.8016.67%ANTIPSYCHOTICS 2.88%0.56% 0.77% 6

$1,839 $29040 $45.98 $7.24 $1.7297.50%ANALGESICS - ANTI-INFLAMMATORY 2.50%3.70% 2.96% 49

$1,655 $131 $1,654.97 $12.50 $55.170.00%PSYCHOTHERAPEUTIC AND NEUROLOGICAL AGENTS - 
MISC.

2.25%0.09% 0.13% 1

$1,612 $40736 $44.78 $11.29 $1.6025.00%ULCER DRUGS 2.19%3.33% 4.16% 39

$1,510 $808 $188.79 $10.00 $6.3550.00%ANTINEOPLASTICS 2.05%0.74% 0.82% 7

$1,301 $29327 $48.17 $10.83 $1.6133.33%CALCIUM CHANNEL BLOCKERS 1.77%2.50% 2.99% 27

$1,245 $13815 $83.03 $9.17 $3.1766.67%GASTROINTESTINAL AGENTS - MISC. 1.69%1.39% 1.41% 15

$1,106 $21020 $55.29 $10.50 $7.1830.00%FLUOROQUINOLONES 1.50%1.85% 2.15% 21

$706 $30635 $20.18 $8.75 $0.6862.86%BETA BLOCKERS 0.96%3.24% 3.13% 41

$705 $21929 $24.31 $7.55 $0.9896.55%MUSCULOSKELETAL THERAPY AGENTS 0.96%2.69% 2.24% 33

$703 $585 $140.59 $11.50 $5.0220.00%ENDOCRINE AND METABOLIC AGENTS - MISC. 0.95%0.46% 0.59% 5

$699 $8911 $63.56 $8.09 $2.8381.82%DERMATOLOGICALS 0.95%1.02% 0.91% 12

$612 $656 $102.07 $10.83 $3.4033.33%URINARY ANTISPASMODICS 0.83%0.56% 0.67% 7

$559 $133 $186.19 $4.17 $6.210.00%ADHD/ANTI-NARCOLEPSY/ANTI-OBESITY/ANOREXIANTS 0.76%0.28% 0.13% 2

$353 $15416 $22.07 $9.62 $0.7443.75%ESTROGENS 0.48%1.48% 1.58% 17

Proprietary and Confidential, Catalyst Rx



02/15/2007
Report: FC005

Montgomery County Hospital District - January 2007
Date Submitted: 1/1/2007 Through 1/31/2007

Date of Service: ALL

Top 100 Drug Group by Cost

Drug Group Rx Cost

% of
Total
Cost

Generic
% Copay

% of
Total

Copay
Cost / 

Rx
Copay/

Rx

% of
Total

Rx
Cost/

Day Utilizers
$345 $8311 $31.33 $7.50 $6.50100.00%MACROLIDES 0.47%1.02% 0.84% 11

$332 $506 $55.31 $8.33 $2.0783.33%NASAL AGENTS - SYSTEMIC AND TOPICAL 0.45%0.56% 0.51% 6

$265 $5015 $17.67 $3.33 $0.2413.33%MEDICAL DEVICES 0.36%1.39% 0.51% 11

$252 $706 $41.97 $11.67 $1.7116.67%OPHTHALMIC AGENTS 0.34%0.56% 0.72% 6

$231 $81 $231.29 $7.50 $10.06100.00%ANTIEMETICS 0.31%0.09% 0.08% 2

$224 $252 $112.07 $12.50 $3.740.00%CARDIOVASCULAR AGENTS - MISC. 0.30%0.19% 0.26% 3

$191 $504 $47.65 $12.50 $1.590.00%ANTIPARKINSON AGENTS 0.26%0.37% 0.51% 4

$169 $486 $28.16 $8.02 $2.8683.33%PENICILLINS 0.23%0.56% 0.49% 7

$152 $8714 $10.89 $6.18 $0.36100.00%DIURETICS 0.21%1.30% 0.89% 17

$150 $9412 $12.48 $7.84 $1.0283.33%COUGH/COLD/ALLERGY 0.20%1.11% 0.96% 13

$127 $131 $126.61 $12.50 $4.220.00%GENITOURINARY AGENTS - MISCELLANEOUS 0.17%0.09% 0.13% 1

$102 $202 $51.20 $10.00 $3.1050.00%VAGINAL PRODUCTS 0.14%0.19% 0.20% 3

$85 $283 $28.45 $9.17 $1.0266.67%CONTRACEPTIVES 0.12%0.28% 0.28% 3

$63 $15019 $3.29 $7.87 $0.1173.68%THYROID AGENTS 0.08%1.76% 1.53% 20

$58 $304 $14.38 $7.50 $0.48100.00%ANTICOAGULANTS 0.08%0.37% 0.31% 4

$56 $81 $55.93 $7.50 $1.86100.00%ANTIMYASTHENIC AGENTS 0.08%0.09% 0.08% 1

$44 $152 $21.87 $7.50 $2.57100.00%URINARY ANTI-INFECTIVES 0.06%0.19% 0.15% 2

$36 $578 $4.53 $7.06 $0.35100.00%ANTIHISTAMINES 0.05%0.74% 0.58% 9

$36 $81 $35.77 $7.50 $1.19100.00%ANTIARRHYTHMICS 0.05%0.09% 0.08% 1

$35 $152 $17.66 $7.50 $0.59100.00%ANTIANXIETY AGENTS 0.05%0.19% 0.15% 3

$34 $131 $33.50 $12.50 $1.120.00%DIGESTIVE AIDS 0.05%0.09% 0.13% 1

$28 $81 $28.02 $7.50 $0.93100.00%ANTIMALARIALS 0.04%0.09% 0.08% 2

$28 $131 $27.84 $12.50 $0.930.00%PROGESTINS 0.04%0.09% 0.13% 1

$26 $283 $8.56 $9.17 $0.8066.67%LAXATIVES 0.03%0.28% 0.28% 4

$24 $152 $12.10 $7.50 $0.40100.00%MINERALS & ELECTROLYTES 0.03%0.19% 0.15% 3

$19 $01 $19.00 $0.00 $0.630.00%MULTIVITAMINS 0.03%0.09% 0.00% 2

$17 $689 $1.90 $7.50 $0.23100.00%ANTI-INFECTIVE AGENTS - MISC. 0.02%0.83% 0.69% 10

Proprietary and Confidential, Catalyst Rx
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Top 100 Drug Group by Cost

Drug Group Rx Cost
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Total
Cost

Generic
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Day Utilizers
$11 $81 $11.45 $7.50 $2.29100.00%ANALGESICS - NONNARCOTIC 0.02%0.09% 0.08% 1

$11 $81 $10.69 $7.50 $0.36100.00%ANTIANGINAL AGENTS 0.01%0.09% 0.08% 6

$9 $81 $8.93 $7.50 $1.28100.00%ANORECTAL AGENTS 0.01%0.09% 0.08% 1

$4 $304 $1.10 $7.50 $0.06100.00%TETRACYCLINES 0.01%0.37% 0.31% 4

$4 $233 $1.35 $7.50 $0.18100.00%CEPHALOSPORINS 0.01%0.28% 0.23% 3

$2 $81 $1.81 $7.50 $0.06100.00%GOUT AGENTS 0.00%0.09% 0.08% 2

$0 $579 $0.00 $6.38 $0.00100.00%CORTICOSTEROIDS 0.00%0.83% 0.59% 10

$0 $81 $0.00 $7.50 $0.00100.00%HYPNOTICS 0.00%0.09% 0.08% 1

$0 $00 $0.00 $0.00 $0.000.00%OTIC AGENTS 0.00%0.00% 0.00% 1

1,080 $9,768$73,657100% 100% 100% 1,095

Proprietary and Confidential, Catalyst Rx
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Top 25 Drugs by Cost
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Day Utilizers
$6,714 $504 $1,678.58 $12.50 $59.950.00%PEGASYS KIT / HEPATITIS AGENTS 9.12%0.37% 0.51% 3

$2,350 $233 $783.46 $7.50 $35.61100.00%RIBAVIRIN TAB 200MG / HEPATITIS AGENTS 3.19%0.28% 0.23% 3

$1,866 $23819 $98.20 $12.50 $3.270.00%LIPITOR TAB 20MG / HMG COA REDUCTASE INHIBITORS 2.53%1.76% 2.43% 19

$1,713 $18815 $114.20 $12.50 $3.810.00%PLAVIX TAB 75MG / PLATELET AGGREGATION 2.33%1.39% 1.92% 15

$1,694 $16313 $130.28 $12.50 $4.470.00%LANTUS INJ 100/ML / INSULIN 2.30%1.20% 1.66% 13

$1,655 $131 $1,654.97 $12.50 $55.170.00%COPAXONE KIT 20MG/ML / MULTIPLE SCLEROSIS 2.25%0.09% 0.13% 1

$1,563 $18816 $97.68 $11.72 $3.260.00%LIPITOR TAB 40MG / HMG COA REDUCTASE INHIBITORS 2.12%1.48% 1.92% 16

$1,358 $15020 $67.92 $7.50 $2.26100.00%GLYB/METFORM TAB 5/500MG / ANTIDIABETIC 
COMBINATIONS

1.84%1.85% 1.54% 19

$1,327 $131 $1,326.72 $12.50 $47.380.00%HUMIRA KIT 40MG/0.8 / ANTI-TNF-ALPHA - 
MONOCLONOAL ANTIBODIES

1.80%0.09% 0.13% 1

$1,171 $8311 $106.48 $7.50 $3.55100.00%CLOPIDOGREL TAB 75MG / PLATELET AGGREGATION 
INHIBITORS

1.59%1.02% 0.84% 13

$1,151 $887 $164.43 $12.50 $5.480.00%ADVAIR DISKU MIS 250/50 / SYMPATHOMIMETICS 1.56%0.65% 0.90% 8

$1,141 $13811 $103.75 $12.50 $3.460.00%AVANDIA TAB 4MG / INSULIN SENSITIZING AGENTS 1.55%1.02% 1.41% 11

$1,034 $11311 $93.97 $10.23 $2.490.00%ACCU-CHEK TES COMFORT / DIAGNOSTIC REAGENTS 1.40%1.02% 1.15% 12

$1,033 $456 $172.21 $7.50 $5.74100.00%GABAPENTIN TAB 600MG / ANTICONVULSANTS - MISC. 1.40%0.56% 0.46% 7

$908 $756 $151.37 $12.50 $5.340.00%HUMALOG INJ 100/ML / INSULIN 1.23%0.56% 0.77% 7

$900 $252 $450.17 $12.50 $15.010.00%SEROQUEL TAB 200MG / DIBENZAPINES 1.22%0.19% 0.26% 2

$878 $1139 $97.52 $12.50 $3.250.00%LIPITOR TAB 80MG / HMG COA REDUCTASE INHIBITORS 1.19%0.83% 1.15% 10

$841 $15012 $70.11 $12.50 $9.350.00%LEVAQUIN TAB 500MG / FLUOROQUINOLONES 1.14%1.11% 1.54% 12

$815 $81 $815.09 $7.50 $35.44100.00%RIBAVIRIN CAP 200MG / HEPATITIS AGENTS 1.11%0.09% 0.08% 1

$803 $1008 $100.39 $12.50 $4.060.00%COMBIVENT AER / SYMPATHOMIMETICS 1.09%0.74% 1.02% 7

$725 $16313 $55.76 $12.50 $1.860.00%NORVASC TAB 10MG / CALCIUM CHANNEL BLOCKERS 0.98%1.20% 1.66% 13

$725 $13811 $65.86 $12.50 $2.200.00%LIPITOR TAB 10MG / HMG COA REDUCTASE INHIBITORS 0.98%1.02% 1.41% 13

$689 $131 $689.21 $12.50 $22.970.00%LAMICTAL TAB 100MG / ANTICONVULSANTS - MISC. 0.94%0.09% 0.13% 1

$686 $383 $228.82 $12.50 $7.630.00%ADVAIR DISKU MIS 500/50 / SYMPATHOMIMETICS 0.93%0.28% 0.38% 3

Proprietary and Confidential, Catalyst Rx
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$643 $131 $642.95 $12.50 $21.430.00%ABILIFY TAB 10MG / QUINOLINONE DERIVATIVES 0.87%0.09% 0.13% 1

205 $2,320$34,38419% 47% 24% 211

Proprietary and Confidential, Catalyst Rx
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Copay/

Rx
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Rx
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Day Utilizers
$10 $20327 $0.36 $7.50 $0.03100.00%HYDROCO/APAP TAB 5-500MG / OPIOID COMBINATIONS 0.01%2.50% 2.07% 24

$1,358 $15020 $67.92 $7.50 $2.26100.00%GLYB/METFORM TAB 5/500MG / ANTIDIABETIC 
COMBINATIONS

1.84%1.85% 1.54% 19

$1,866 $23819 $98.20 $12.50 $3.270.00%LIPITOR TAB 20MG / HMG COA REDUCTASE INHIBITORS 2.53%1.76% 2.43% 19

$434 $23819 $22.83 $12.50 $0.810.00%PRILOSEC OTC TAB 20MG / PROTON PUMP INHIBITORS 0.59%1.76% 2.43% 19

$48 $13518 $2.67 $7.50 $0.14100.00%HYDROCO/APAP TAB 7.5-750 / OPIOID COMBINATIONS 0.07%1.67% 1.38% 19

$1,563 $18816 $97.68 $11.72 $3.260.00%LIPITOR TAB 40MG / HMG COA REDUCTASE INHIBITORS 2.12%1.48% 1.92% 16

$636 $12016 $39.76 $7.50 $1.96100.00%HYDROCO/APAP TAB 10-325MG / OPIOID COMBINATIONS 0.86%1.48% 1.23% 16

$160 $11316 $9.98 $7.06 $0.33100.00%LISINOPRIL TAB 20MG / ACE INHIBITORS 0.22%1.48% 1.16% 17

$1,713 $18815 $114.20 $12.50 $3.810.00%PLAVIX TAB 75MG / PLATELET AGGREGATION 2.33%1.39% 1.92% 15

$1,694 $16313 $130.28 $12.50 $4.470.00%LANTUS INJ 100/ML / INSULIN 2.30%1.20% 1.66% 13

$725 $16313 $55.76 $12.50 $1.860.00%NORVASC TAB 10MG / CALCIUM CHANNEL BLOCKERS 0.98%1.20% 1.66% 13

$841 $15012 $70.11 $12.50 $9.350.00%LEVAQUIN TAB 500MG / FLUOROQUINOLONES 1.14%1.11% 1.54% 12

$207 $9012 $17.28 $7.50 $0.78100.00%CARISOPRODOL TAB 350MG / CENTRAL MUSCLE 
RELAXANTS

0.28%1.11% 0.92% 12

$94 $7612 $7.81 $6.33 $0.27100.00%LISINOPRIL TAB 10MG / ACE INHIBITORS 0.13%1.11% 0.78% 14

$65 $9012 $5.38 $7.50 $0.48100.00%PROPO-N/APAP TAB 100-650 / OPIOID COMBINATIONS 0.09%1.11% 0.92% 12

$1,171 $8311 $106.48 $7.50 $3.55100.00%CLOPIDOGREL TAB 75MG / PLATELET AGGREGATION 
INHIBITORS

1.59%1.02% 0.84% 13

$1,141 $13811 $103.75 $12.50 $3.460.00%AVANDIA TAB 4MG / INSULIN SENSITIZING AGENTS 1.55%1.02% 1.41% 11

$1,034 $11311 $93.97 $10.23 $2.490.00%ACCU-CHEK TES COMFORT / DIAGNOSTIC REAGENTS 1.40%1.02% 1.15% 12

$725 $13811 $65.86 $12.50 $2.200.00%LIPITOR TAB 10MG / HMG COA REDUCTASE INHIBITORS 0.98%1.02% 1.41% 13

$310 $7510 $31.02 $7.50 $6.20100.00%AZITHROMYCIN TAB 250MG / AZITHROMYCIN 0.42%0.93% 0.77% 10

$183 $7210 $18.28 $7.15 $1.00100.00%TRAMADOL HCL TAB 50MG / OPIOID AGONISTS 0.25%0.93% 0.73% 11

$34 $7210 $3.36 $7.15 $0.13100.00%CYCLOBENZAPR TAB 10MG / CENTRAL MUSCLE 
RELAXANTS

0.05%0.93% 0.73% 14

$878 $1139 $97.52 $12.50 $3.250.00%LIPITOR TAB 80MG / HMG COA REDUCTASE INHIBITORS 1.19%0.83% 1.15% 10

Proprietary and Confidential, Catalyst Rx
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$0 $539 $0.00 $5.91 $0.00100.00%METOPROLOL TAB 50MG / BETA BLOCKERS 

CARDIO-SELECTIVE
0.00%0.83% 0.54% 10

$803 $1008 $100.39 $12.50 $4.060.00%COMBIVENT AER / SYMPATHOMIMETICS 1.09%0.74% 1.02% 7

340 $3,255$17,69131% 24% 33% 351
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Rx
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Rx
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Day Utilizers
$20,693 $3,129327 $63.28 $9.57 $2.2954.74%BC8444034           CONROE MEDICAL EDUCATION FDN 29.71%32.12% 33.79% 163

$9,108 $1,422165 $55.20 $8.62 $2.2466.67%BK2617489           KARIMJEE, NAJMUDDIN K MD 13.08%16.21% 15.35% 91

$3,009 $51958 $51.88 $8.94 $1.9870.69%BY4995037           YABAR, CESAR FERNANDO MD 4.32%5.70% 5.60% 32

$2,467 $33438 $64.93 $8.79 $1.9255.26%BB4560199           BROWN, WILLIAM ROBERT MD 3.54%3.73% 3.61% 19

$2,217 $37837 $59.93 $10.20 $2.0945.95%BB4600931           BROWN, ANGELA C THOMAS MD 3.18%3.63% 4.08% 16

$2,131 $29329 $73.50 $10.09 $2.8348.28%AH8704226           HALBERDIER, JOHN E MD 3.06%2.85% 3.16% 18

$642 $18723 $27.89 $8.13 $1.2278.26%BA8170855           ABUSHARR, RAJA MD 0.92%2.26% 2.02% 16

$959 $19922 $43.58 $9.05 $1.8354.55%BM3712242           COLUMBIA CONROE REGIONAL 1.38%2.16% 2.15% 17

$5,046 $19720 $252.32 $9.82 $8.7550.00%BH7292307           HALLBAUER, GREGG M DO 7.25%1.96% 2.12% 10

$1,086 $14518 $60.33 $8.03 $1.6650.00%BD5920473           DOLLAR, HUNAID MD 1.56%1.77% 1.56% 11

$1,947 $13917 $114.54 $8.18 $4.1482.35%BF5720253           FIESINGER, TROY TREANOR MD 2.80%1.67% 1.50% 12

$929 $15317 $54.62 $8.97 $1.8870.59%BJ6893881           JOSHI, LATA MD 1.33%1.67% 1.65% 8

$546 $11012 $45.49 $9.17 $1.6466.67%BM2398279           MCKERNAN, STEPHEN L DO 0.78%1.18% 1.19% 6

$573 $8510 $57.34 $8.50 $2.9980.00%BT0904171           TOMASZEK, DAVID E MD 0.82%0.98% 0.92% 7

$346 $7610 $34.59 $7.55 $1.2460.00%BT8710976           THANDI, AMRIT MD 0.50%0.98% 0.82% 6

$738 $687 $105.47 $9.64 $3.5557.14%AG3353973           UNIV OF TEXAS MED BRANCH 1.06%0.69% 0.73% 8

$573 $587 $81.85 $8.21 $2.9485.71%AW9709734           WALLER, STEPHEN F MD 0.82%0.69% 0.62% 3

$0 $537 $0.00 $7.50 $0.00100.00%BJ9258600           JOHNSON, MARK A 0.00%0.69% 0.57% 4

$2,161 $656 $360.13 $10.83 $12.4233.33%AW2256015           WHITMAN, DANIEL E MD 3.10%0.59% 0.70% 5

$1,017 $606 $169.57 $10.00 $6.4450.00%BP5061065           PASCHALIS, THIMOS GEORG MD 1.46%0.59% 0.65% 2

$237 $556 $39.54 $9.17 $1.3966.67%BA9817240           ALLAMON, PATRICIA A 0.34%0.59% 0.59% 2

$521 $535 $104.16 $10.50 $3.4740.00%AL7600706           LOPEZ, RENE MD 0.75%0.49% 0.57% 2

$57 $365 $11.41 $7.12 $0.83100.00%BK3349342           KREIT, MARK MAHER MD 0.08%0.49% 0.38% 3

$4,364 $454 $1,091.06 $11.25 $40.0425.00%BR3663805           REDDY, SUNIL MD 6.27%0.39% 0.49% 3

$244 $354 $61.08 $8.75 $2.3075.00%BL8913560           LEMLEY, SHERRY J MD 0.35%0.39% 0.38% 2

860 $7,888$61,61384% 88% 85% 466

Proprietary and Confidential, Catalyst Rx



02/15/2007
Report: FC005

Montgomery County Hospital District - January 2007
Date Submitted: 1/1/2007 Through 1/31/2007

Date of Service: ALL

Top 25 Pharmacies by Rx

Pharmacy ID     Name Rx Cost

% of
Total
Cost

Generic
% Copay

% of
Total

Copay
Cost / 

Rx
Copay/

Rx

% of
Total

Rx
Cost/

Day Utilizers
$27,144 $4,169430 $63.13 $9.70 $2.2454.19%4534219           LONE STAR COMMUNITY HEAL 36.85%39.81% 42.68% 187

$3,849 $67076 $50.64 $8.81 $1.9761.84%4592300           WAL-MART PHARMACY 297    297 5.23%7.04% 6.86% 36

$1,971 $42556 $35.20 $7.59 $1.5971.43%4567472           WAL-MART PHARMACY 400    400 2.68%5.19% 4.35% 29

$5,696 $47554 $105.48 $8.80 $4.9574.07%4512097           WALGREEN DRUG STORE 5269 5269 7.73%5.00% 4.86% 29

$1,978 $33336 $54.94 $9.24 $2.1055.56%4528052           WAL-MART PHARMACY 3591   3591 2.69%3.33% 3.40% 18

$1,907 $31333 $57.79 $9.47 $2.3560.61%4599126           BROOKSHIRE BROTHERS PH 3838 2.59%3.06% 3.20% 16

$915 $18022 $41.58 $8.18 $2.1986.36%4523064           KROGER PHARMACY 34741    34741 1.24%2.04% 1.84% 10

$729 $17120 $36.45 $8.56 $1.3770.00%4565113           WAL-MART PHARMACY 602    602 0.99%1.85% 1.75% 11

$5,096 $18518 $283.09 $10.28 $9.8844.44%4524559           WALGREEN DRUG STORE 6932 6932 6.92%1.67% 1.89% 13

$1,418 $017 $83.40 $0.00 $0.9311.76%4827032           LIBERTY MEDICAL SUPPLY I 1.92%1.57% 0.00% 6

$586 $12016 $36.61 $7.51 $1.4368.75%4517148           WAL-MART PHARMACY 3213   3213 0.80%1.48% 1.23% 11

$449 $13016 $28.05 $8.13 $1.4087.50%4536528           CVS PHARMACY 06741       06741 0.61%1.48% 1.33% 9

$621 $12514 $44.32 $8.93 $1.7271.43%4592196           CELEBRATION PHARMACY 3   3 0.84%1.30% 1.28% 6

$531 $10913 $40.88 $8.35 $1.8069.23%4591877           WAL-MART PHARMACY 249    249 0.72%1.20% 1.11% 8

$671 $11311 $61.01 $10.23 $2.0345.45%4594974           BROOKSHIRE BROTHERS PH 4848 0.91%1.02% 1.15% 6

$420 $10311 $38.16 $9.32 $1.3772.73%4564440           CVS PHARMACY 07435       07435 0.57%1.02% 1.05% 8

$858 $10010 $85.79 $10.00 $2.8650.00%4565935           WALGREEN DRUG STORE 1267 1267 1.16%0.93% 1.02% 4

$573 $8810 $57.34 $8.80 $2.0760.00%4567042           WAL-MART PHARMACY 703    703 0.78%0.93% 0.90% 6

$334 $8010 $33.40 $8.00 $1.4190.00%4523204           MEDICINE SHOPPE 1809     1809 0.45%0.93% 0.82% 6

$1,890 $839 $210.05 $9.17 $10.3966.67%4529662           WALGREEN DRUG STORE 7632 7632 2.57%0.83% 0.84% 6

$1,244 $509 $138.18 $5.56 $5.1455.56%4550100           CVS PHARMACY 07108       07108 1.69%0.83% 0.51% 4

$609 $839 $67.70 $9.17 $3.1766.67%4530627           WALGREEN DRUG STORE 7775 7775 0.83%0.83% 0.84% 6

$570 $808 $71.28 $10.00 $2.3850.00%4564262           KROGER PHARMACY 34339    34339 0.77%0.74% 0.82% 3

$239 $758 $29.88 $9.38 $1.2562.50%4510687           LIFECHEK 7 7             7 0.32%0.74% 0.77% 5

$445 $637 $63.63 $8.93 $2.9771.43%4534790           HEB PHARMACY 595         595 0.60%0.65% 0.64% 5

923 $8,319$60,74385% 82% 85% 448

Proprietary and Confidential, Catalyst Rx



 Agenda Item # 16  
To: MCHD Board of Directors 

From: Nicole R. Cowell 

Date: February 15, 2007 

Re: #16.  Consider and act on revisions and modifications to healthcare programs 
of the District including the Healthcare Assistance Program Handbook.  (Mr. 
Witt, Chair-Indigent Care Committee) 

 

Revisions to the December 19, 2006 Board Approved MCHD 
HCAP Handbook 

 
Changes will be effective February 20, 2007 if accepted:  
  
– Cover page addition: 

o Revised February 20, 2007 
– Table of Contents revision 

– Added an Extended Health Care Service: 

o Mental Health - Counseling services provided by: 

 Licensed clinical social worker (LCSW) 

 Licensed marriage family therapist (LMFT) 

 Licensed professional counselor (LPC) 

 Ph.D. psychologist 

o Mental Health - Counseling Services:  

 Mental health counseling and inpatient services will be available for Major 

Depression, Schizophrenia, Bipolar Disorder, and Psychosis.   

 Inpatient services are provided to those who need 24-hour professional 

monitoring, supervision and assistance in an environment designed to provide 

safety and security during acute psychiatric crisis.  

 Inpatient and outpatient psychiatric services: psychotherapy services must be 

medically necessary; based on a physician referral; and provided by a licensed 

clinical social worker (LCSW, previously know as LMSW-ACP), a licensed 

marriage family therapist (LMFT), licensed professional counselor (LPC), or a 

Ph.D. psychologist.  These services may also be provided based on an APN 

referral if the referral is within the scope of their practice. 

 The hospital district requires prior authorization for all mental health (inpatient 

and outpatient) counseling services. 

 

 

 



– Exclusions and Limitations revision: 

o Psychiatric or mental health service and therapies, except pharmacotherapy where 

anxiety or depression are complicating an existing medical condition or otherwise listed 

in this Handbook as a covered service.  (Underlined text is the revision/addition) 

– Exclusions and Limitations addition: 

o Outpatient psychiatric services (Counseling) that exceed 30 visits during a fiscal year 

unless the hospital district chooses to exceed this limit upon hospital district review of 

an individual’s case record.  

– Removal of the following Exclusions and Limitations: 

o Alcohol and drug abuse treatment services; including assessment, evaluation and 

counseling 

o Voluntary self-inflicted injuries or attempted voluntary self-destruction while sane or 
insane; 

– Added a new form to Section Five, Forms:  

o HCAP Form I: Assignment of Health Insurance Proceeds  

 

 



 

Agenda Item # 17 
We Make a Difference!We Make a Difference!To: Board of Directors 

From: Allen Johnson 

Date: February 16, 2006 

Re: Legislative Update 

 
Kelly Curry will provide an overview of several bill related to Indigent Care. 
 
 
 
 
 
 
 
Fiscal Impact: Nominal 
 
  Yes    No    N/A 

  X Budgeted item? 

  X Within budget? 

  X Renewal contract? 

X   Special request? 

 



 Agenda Item # 19  
To: MCHD Board of Directors 

From: Nicole R. Cowell 

Date: February 16, 2007 

Re: #19.  Consider and take action on recommendations from Indigent Care 
Committee relating to the restructuring of eligibility criteria for healthcare 
programs offered by the District (Mrs. Wagner, Chair-Finance, Budget and 
Audit Committee) 

 

Program 1:  Montgomery County Indigent Care Program  

The Montgomery County Indigent Care Program will emulate Chapter 61’s eligibility criteria 
for indigent healthcare.  The federal poverty income limit (FPIL) will be 0-21%.  Illegal aliens 
would remain ineligible; however, employer sponsored insurance and five-year residency 
would not affect ones eligibly for program 1 coverage.  Service Delivery will not change at 
this time.  

 

Program 2:  (Need to name the program)  

Program 2 will have the same eligibility criteria as the HCAP Handbook today; except the 
FPIL will cover 21-150%.  Illegal aliens, employer-sponsored insurance, and five-year 
residency criteria will apply for this Program.  Service Delivery will not change at this time.  

 

Program 3:  (Need to name the program)  

Program 3 is the “extended warranty” healthcare plan for MCHD.  This program will allow 
someone who has hit their $30,000 maximum liability for the fiscal year in Program 1 
(Montgomery County Indigent Care Program) to continue to receive additional benefits up to 
$60,000.   

The federal poverty income limit (FPIL) will be 0-21%.  Illegal aliens would remain 
ineligible; however, employer sponsored insurance and five-year residency would not 
affect ones eligibly for program 1 coverage. 

Service Delivery will be affected in that providers will be reimbursed at 75% of their 
contracted rate.   

 

 

 

***NOTE:  We will begin applying the guidelines immediately with an understanding that we 
will migrate the details of operation over the next several months*** 



Agenda Item #20

Disbursement Date Board 
Reviewed Total

Value of Services 
Provided by 

CRMC

Payments Made 
to Vendors

Month of January:
January 4, 2007 Yes 178,829.40$     163,348.94$        15,480.46$          
January 11, 2007 Yes 58,378.90$       28,653.73$          29,725.17$          
January 18, 2007 No 28,384.03$       7,854.59$            20,529.44$          
January 25, 2007 No 66,286.38$       -$                     66,286.38$          
Total Jan. Payments - MTD 331,878.71$     199,857.26$        132,021.45$        

Monthly Budget - Jan. 2007 724,519.00$     470,000.00$        254,519.00$        

Month of February:
February 1, 2007 No 45,976.85$       -$                     45,976.85$          
February 8, 2007 No 8,750.09$         -$                     8,750.09$            
Total Feb. Payments - MTD 54,726.94$       -$                     54,726.94$          

Monthly Budget - Feb. 2007 724,519.00$     470,000.00$        254,519.00$        

Note:  Payments made may differ from the  
amounts shown in the financial statements due 
to accruals and/or other adjustments.

Summary of Claims Processed Through (TPA) Boon-Chapman
Montgomery County Hospital District

For the Period 01/12/2007 through 02/08/2007
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February 16, 2007 
 

   

Memorandum 
To: The Board of Directors 

From: Michael J. Nicknish, CPA, Chief Financial Officer 

Re: Financial summary for the one and four months ended January 31, 2007 

Summary 

 
Cash and Investments 

 
Operating Cash - The District’s available Operating Cash (Operating, Tax Revenue, 
and Texpool-MCHD accounts) at January 31, 2007 totaled $37,635,346 compared to 
$30,828,610 at December 31, 2006, an increase of $6,806,736.  This is due to our 
Net Surplus for the month. 
 
Consolidated Cash and Investments - The total consolidated cash and investments at 
January 31, 2007 was $38,171,341, compared to last year’s cash balance of 
$29,042,597 at January 31, 2006, representing an increase of $9,128,744.  

 

Revenue 
Total Revenue for the month ended January 31, 2007 was $8,397,633 compared to 
$7,319,017 budgeted, resulting in a positive variance of $1,078,616.  This is due to 
positive variances of $1,003,801, $128,552, $50,000, and $218,334 for Tax Revenue, 
Investment Income, Dispatch Fees, and Inter Local 800 Revenue, respectively.  
Partially offset by a negative variance of $303,343 of EMS Net Revenue. 
 
Year to date, Total Revenue is better than budget by $1,050,595, with positive 
variances of $779,559, $452,106, and $272,253 for Tax Revenue, Investment 
Income, and Inter Local 800 Radio Agreement Revenue, respectively.  This is offset 
by negative variances of $434,690 and $105,518 EMS Net Revenue and 
Miscellaneous Income, respectively. 

 



February 16, 2007 
 

   

 
 
Expenses 

Total Expenses, before capital purchases, for the month ended January 31, 2007 
amounted to $1,954,495 resulting in a positive variance of $243,246 compared to the 
$2,197,740 budgeted for December. The variance is due to positive variances for 
Payroll Expenses $81,972, Operating Expenses $112,110 and Indigent Care 
Expenses $49,164. 
 
Year to date expenses, before capital purchases, totaled $6,733,633 resulting in a 
positive variance of $2,042,040 compared to the $8,775,673 budgeted through 
December.  Positive variances for Payroll, Operations and Indigent Care expenses are 
$148,500, $393,313 and $1,500,226, respectively. 
 
Payroll Expenses – Month to date Payroll Expenses had a positive variance of 
$81,972, due to lower than expected PTO $35,235, Stipend Pay $50,818, and Health 
& Dental Expense $9,057, partially offset by higher than expected Regular Pay 
$20,799. 
 
Year to date Payroll Expenses has a positive variance totaling $148,500. 

 
Operating Expenses – Current month Operating Expenses had a positive variance of 
$112,110.  The positive variance is due to lower Fuel Costs of $8,926, lower 
Management Fees to Boon-Chapman, $17,686, and lower than budgeted Professional 
Fees $41,227.   
 
Year to date Operating Expenses are better than budget by $393,313 due largely to 
lower than expected Computer Software $58,734, Fuel $35,169; Maintenance-
Contract Equipment $41,432; Management Fees $69,891; Professional Fees $75,904 
and Training/Related Expenses $39,167. 
 
Year to date Operating Expenses with negative variances to budget include Radio-
Special Project Expenditures $144,518.  However, the corresponding Radio-Special 
Project Revenue is better than budget by $77,422. 

 
Indigent Care Expenses – Indigent Care Expenses has a positive variance of 
$49,164 for the month ended January 31, 2007.   
 
Year to date Indigent Care Expenses are below budget by $1,500,226.   
 
Capital Purchases – Capital Purchases/Fixed Assets for the month has a positive 
variance of $213,105 due to the timing of the purchasing of the document 
management system, VOIP phone system and our offsite Exchange/BES server.   
 
Year to date Capital Purchases are below budget by $419,030. 

 



February 16, 2007 
 

   

Administration – Overall Administration Revenue was higher than budget by 
$1,134,196 for the month.  Total Tax Revenue was higher than budget by $1,003,801 
due to higher than budgeted tax collections.  In addition, Investment Income for 
MCHD exceeded budget by $128,552. 
 
Healthcare Assistance – HCAP estimate of services provided by CRMC was lower 
than budget for the month by $39,776.  HCAP also experienced lower Management 
Fees of $17,686 for January. 
 
Year to date, Indigent Care Expenses are lower than budget by $1,500,226. 
 
EMS – For the month of January, Total EMS Revenue is lower than budget by 
$266,322.  This is due to higher than budgeted Contractual Allowances $39,140 and 
Provision for Bad Debt $404,152.  The Provision for Bad Debt is higher than 
budgeted due to write-off of increased revenue in the previous four months.  
Dispatch Fees are higher than budgeted for the month by $50,000 due to catch-up of 
three payments from PHI for prior services rendered.  This is partially offset by lower 
than budgeted Payroll Expenses $32,560 and Fuel Costs $8,926. 
 
Radio – Revenue from the Radio Unit is better than budget for January by $217,450 
due to Inter Local 800 Revenue from Montgomery County of $218,334 was budgeted 
in April, but payment was received this month. 
 
Information Systems – Information Systems Total Expenses is lower than budget 
for the month by $67,579, primarily due to lower than budgeted expenditures for 
Professional Fees $13,179, and Capital Purchases $58,257.  

 



2007 2006 2006
January December November October January

Tax Revenue Account 2,022,805$     2,632,407$     213,757$        244,667$        1,903,410$      

Investments - Texpool - MCHD 35,455,554     28,138,156     17,181,351     17,283,175     19,207,102      

Investments - Texpool - Foundation -                 -                 7,569,917       7,537,220       7,262,618        

Other Cash 692,982$        631,345$        561,464$        771,726$        669,467$         

Total Cash 38,171,341$   31,401,908$   25,526,489$   25,836,789$   29,042,597$    

Montgomery County Hospital District
Cash and Investments

-
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Other Cash Tax Revenue Account
Investments - Texpool - MCHD Investments - Texpool - Foundation



Actual Budget Variance Prior Year
Revenue

Total Tax Revenue 7,532,923$      6,529,122$      1,003,801$   6,862,933$      
Total Investment Income 143,552 15,000 128,552 84,728

EMS Net Revenue
    ALS & BLS 1,958,294 1,806,683 151,611 2,290,815
    Contractual Allowances (712,028) (672,888) (39,140) (879,812)
    Provision for Bad Debt (999,658) (595,506) (404,152) (1,048,428)

Miscellaneous Revenue 3,148 11,000 (7,852) 2,401
Education/Training Revenue 4,590 17,875 (13,285) 5,651
Dispatch Fees 73,334 23,334 50,000 6,694
Inter Local Fee 218,334 0 218,334 0
Radio Repair Revenue 2,385 10,625 (8,240) 39,136

Other Revenue 172,759 173,772 (1,013) 234,528
Total Revenue 8,397,633$      7,319,017$      1,078,616$   7,598,647$      

Montgomery County Hospital District
For the One Month Ended January 31, 2007



Actual Budget Variance Prior Year
Expenses

Payroll Expenses 886,607$         968,579$         81,972$        769,469$         
Collection Fees 20,367 13,925 (6,442) 774
Computer Software 28,403 22,942 (5,462) 18,378
Fuel 29,227 38,153 8,926 28,015
Management Fees 18,648 36,334 17,686 21,547
Professional Fees 22,321 63,548 41,227 21,713
Radio - Special Project Expenditure 7,329 3,300 (4,029) 9,398
Training/Related Expenses 5,399 12,500 7,101 1,050
Travel Expenses 1,291 5,345 4,054 2,283
Other Expenses 259,547 308,595 49,049 302,908

Voluntary Contributions - CRMC 430,224 470,000 39,776 123,710
Specialty Healthcare 245,131 254,519 9,388 214,904

Capital Purchases (14,720) 198,385 213,105 21,768
Total Expenses 1,939,774$      2,396,125$      456,351$      1,535,917$      

Montgomery County Hospital District
For the One Month Ended January 31, 2007



Actual Budget Variance Prior Year

Total Revenue 8,397,633$      7,319,017$      1,078,616$   7,598,647$      

Total Expenses 1,939,774 2,396,125 456,351 1,535,917

Revenue Over (Under) Expenses 6,457,859$     4,922,892$     1,534,967$  6,062,730$     

Actual Budget Variance Prior Year

Total Revenue 19,275,069$    18,224,474$    1,050,595$   18,188,031$    

Total Expenses 7,309,168 9,770,238 2,461,069 5,734,962

Revenue Over (Under) Expenses 11,965,900$   8,454,236$     3,511,664$  12,453,069$   

Montgomery County Hospital District
For the Four Months Ended January 31, 2007

Montgomery County Hospital District
For the One Month Ended January 31, 2007



2006 2007
Feb. March April May June July Aug. Sept. Oct. Nov. Dec. Jan.

ALS + BLS Revenue 1,663,538 1,892,478 1,736,826 1,911,658 1,879,289 1,970,964 1,963,660 2,005,969 1,944,631 1,801,154  2,017,257  1,958,294  
Contractual Allowance 674,933    730,922    728,436    718,387    725,903    746,687    789,807    767,312    712,541    737,299     750,358     712,028     
Provision for  Bad Debt 448,831    580,058    540,778    599,739    561,971    662,772    638,749    747,413    649,602    732,256     748,700     999,658     
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Montgomery County Hospital District
Combined Balance Sheet

January 31, 2007

Total Prior Year
Fund 10 Fund 12 Fund 14 Fund 18 Fund 20 All Funds Balance

ASSETS

Cash
Petty Cash-Adm. 1,100$                1,100$              100$                    
Petty Cash-EMS Adm. 1,750                   1,750                1,750                   
Petty Cash-Fam.Prac. 20                        20                      20                        
Capital Replacement 227,081              227,081            177,431              
Pension Fund 26,824                26,824              26,824                
Operating Account 156,986              156,986            183,182              
HCAP Disbursement 148                      148                    3,504                   
Collections 61,720                61,720              61,167                
Communications 84,717                84,717              83,958                
Tax Revenue 2,022,805           2,022,805         1,903,410           
Health Insurance 9,100                   9,100                9,019                   
Memorial Fund 123,536              123,536            122,430              
MCHF-Bank of America -                           -                         83                        

Total cash 2,715,787           -                    -                     -                    -                          2,715,787         2,572,877           

Investments
Texpool-District 35,455,554         35,455,554       19,207,102         
Texpool-Foundation -                           -                         7,262,618           

Total investments 35,455,554         -                    -                     -                    -                          35,455,554       26,469,720         

Receivables
A/R-EMS Billings 6,277,784           6,277,784         5,355,544           
Allowance for Bad Debts (4,540,797)          (4,540,797)        (3,615,664)          
A/R-Other 147,229              147,229            57,462                
Taxes Receivable 4,800,622           4,800,622         5,144,595           
Allowance for bad debt-tax rev (1,265,330)          (1,265,330)        (1,265,330)          

Total receivables 5,419,508           -                    -                     -                    -                          5,419,508         5,676,607           

Other assets
Deposits 24,751                24,751              24,751                
Prepaid Expenses 139,132              139,132            68,477                
Inventory 443,145              443,145            394,510              
Deferred Compensation 251,471         251,471            251,471              
Amount Provided for L/T Debt 265,784        265,784            265,784              

Total other assets 607,028              -                    251,471         265,784        -                          1,124,283         1,004,994           

Capital assets
Land 165,683              165,683            165,683              
Buildings 377,445              377,445            377,445              
Equipment 7,430,188           7,430,188         7,430,188           
Vehicles 3,993,589           3,993,589         3,993,589           
Communications System 6,366,928           6,366,928         6,366,928           

Total capital assets -                           -                    -                     -                    18,333,833         18,333,833       18,333,833         

Total assets 44,197,877         -                    251,471         265,784        18,333,833         63,048,966       54,058,031         



Montgomery County Hospital District
Combined Balance Sheet

January 31, 2007

Total Prior Year
Fund 10 Fund 12 Fund 14 Fund 18 Fund 20 All Funds Balance

LIABILITIES

Current
Payables and accrued liabilities

Accounts Payable 596,841              596,841            201,950              
Accounts Payable-Other 26,430                26,430              4,480                   
Accrued Expenditures 717,322              717,322            409,588              
Payroll liabilites 33,789                33,789              18,457                

Total payables 1,374,382           -                    -                     -                    -                          1,374,382         634,475              

Other liabilities
Deferred Tax Revenue 3,535,292           3,535,292         3,879,266           
Due to Participants 251,471         251,471            251,471              
Deferred Revenue 31,586                31,586              26,528                
RP-Taxable Principal -                           -                         -                           
RP-Non-Taxable Principal -                           -                         -                           
Accrued Comp. Absences 265,784        265,784            265,784              

Total other liabilities 3,566,879           -                    251,471         265,784        -                          4,084,134         4,423,049           

Total liabilities 4,941,261           -                    251,471         265,784        -                          5,458,516         5,057,524           

FUND BALANCE

Restricted-Retirement 26,824                26,824              26,824                
Reserved - Capital Expenditures 63,597                63,597              63,597                
Reserved - Legal Fees 144,809              144,809            144,809              
Reserved - Inventory 330,376              330,376            330,376              
Investment In Fixed Assets 18,333,833         18,333,833       18,333,833         
Proprietary Fund-Unreserved -                    -                         -                           
Reserved - Prepaids 60,143                60,143              60,143                
Unreserved Fund Balance-MCHD 38,630,868         38,630,868       22,778,225         
Unreserved Fund Balance-MCHF -                           -                         7,262,701           

Total fund balance 39,256,617         -                    -                     -                    18,333,833         57,590,450       49,000,507         

Total liabilities and fund balance 44,197,877$       -$                  251,471$       265,784$      18,333,833$      63,048,966$     54,058,031$       



Income Statement
Summary 

Consolidated

January 31, 2007



Unit  Revenue 
 Payroll 

Expenses 
 Operating 
Expenses 

 Indigent 
Care 

Expenses 

 Total 
Expenses 

Before 
Capital 

 Capital 
Purchases 

 Total 
Expenses 

 Revenues 
over(under) 

Expenditures 

For the One Month Ended January 31, 2007

Administration Actual 7,687,583$   61,301$        65,755$      -$             127,057$      2,355$        129,411$      7,558,171$   
Budget 6,553,387     108,726        101,485      210,210        80,200        290,410        6,262,977     
Variance 1,134,196     47,424          35,729        -              83,154          77,845        160,999        1,295,194     

Healthcare Assistance Actual 10,408          32,391          40,358        675,355       748,104        (1,332)         746,772        (736,364)       
Budget 17,115          35,977          71,436        724,519       831,933        835             832,768        (815,653)       
Variance (6,707)           3,586            31,078        49,164         83,828          2,167          85,996          79,289          

EMS Actual 467,643        773,132        209,038      982,170        7,789          989,959        (522,317)       
Budget 733,965        805,692        241,000      1,046,693     22,050        1,068,743     (334,778)       
Variance (266,322)       32,560          31,962        -              64,523          14,261        78,783          (187,539)       

Radio System Actual 232,000        19,782          33,564        53,346          (47,174)       6,173            225,827        
Budget 14,550          18,184          37,583        55,767          13,400        69,167          (54,617)         
Variance 217,450        (1,598)          4,019          -              2,420            60,574        62,994          280,444        

Information System Actual -                -               43,817        43,817          23,643        67,459          (67,459)         
Budget -                -               53,138        53,138          81,900        135,038        (135,038)       
Variance -                -               9,321          -              9,321            58,257        67,579          67,579          

All Units Actual 8,397,633$   886,607$      392,532$    675,355$     1,954,495$   (14,720)$     1,939,775$   6,457,858$   
Budget 7,319,017     968,579        504,642      724,519       2,197,740     198,385      2,396,125     4,922,892     
Variance 1,078,616     81,972          112,110      49,164         243,246        213,105      456,350        1,534,967     

For the Four Months Ended January 31, 2007

Administration Actual 16,402,559$ 235,041$      329,474$    -$             564,514$      3,873$        568,388$      15,834,171$ 
Budget 15,165,568   327,677        421,821      749,497        127,600      877,097        14,288,471   
Variance 1,236,991     92,636          92,347        -              184,983        123,727      308,709        1,545,700     

Healthcare Assistance Actual 36,721          128,993        154,227      1,397,850    1,681,070     522             1,681,592     (1,644,871)    
Budget 38,460          142,660        299,225      2,898,076    3,339,961     4,235          3,344,196     (3,305,736)    
Variance (1,739)           13,667          144,998      1,500,226    1,658,891     3,713          1,662,604     1,660,865     

EMS Actual 2,420,055     3,030,957     945,061      3,976,017     503,730      4,479,747     (2,059,691)    
Budget 2,860,196     3,083,067     1,166,643   4,249,710     541,530      4,791,240     (1,931,044)    
Variance (440,141)       52,111          221,582      -              273,693        37,800        311,493        (128,647)       

Radio System Actual 415,733        82,199          315,789      397,988        28,115        426,103        (10,370)         
Budget 160,250        72,286          178,552      250,838        129,400      380,238        (219,988)       
Variance 255,483        (9,914)          (137,237)     -              (147,151)      101,285      (45,865)        209,618        

Information System Actual -                -               114,043      114,043        39,295        153,338        (153,338)       
Budget -                -               185,666      185,666        191,800      377,466        (377,466)       
Variance -                -               71,623        -              71,623          152,505      224,128        224,128        

All Units Actual 19,275,069$ 3,477,189$   1,858,594$ 1,397,850$  6,733,633$   575,535$    7,309,168$   11,965,900$ 
Budget 18,224,474   3,625,690     2,251,907   2,898,076    8,775,673     994,565      9,770,238     8,454,236     
Variance 1,050,595     148,500        393,313      1,500,226    2,042,040     419,030      2,461,069     3,511,664     

Montgomery County Hospital District
Income and Expense Recap by Unit

For the One and Four Months Ended January 31, 2007



For the One Month Ended
Current Month Current Month Prior Year Month

Revenue January 31, 2007 Budget January 31, 2006
Taxes 7,532,923$               6,529,122$         6,862,933$               
Investments 143,552                    15,000                84,728                      
Tobacco Settlement -                           -                     -                           
EMS 389,413                    692,756              522,948                    
Other 331,745                    82,139                128,038                    

Total Revenue 8,397,633                 7,319,017           7,598,647                 

Expenses
Payroll 886,607                    968,579              769,469                    
Operating Expenses 392,532                    504,642              406,066                    
Indigent Care Expenses 675,355                    724,519              338,614                    

Sub-Total Expenses 1,954,495                 2,197,740           1,514,149                 

Capital Purchases (14,720)                    198,385              21,768                      

Total Expenses 1,939,775                 2,396,125           1,535,917                 

Revenues over(under) Expenditures 6,457,858$               4,922,892$         6,062,730$               

For the Four Months Ended
Current Year Current Year Prior Year

Revenue January 31, 2007 Budget January 31, 2006
Taxes 15,897,596$             15,118,037$       15,258,222$             
Investments 479,106                    27,000                246,939                    
Tobacco Settlement -                           -                     -                           
EMS 2,297,395                 2,732,085           2,409,180                 
Other 600,972                    347,352              273,691                    

Total Revenue 19,275,069               18,224,474         18,188,031               

Expenses
Payroll 3,477,189                 3,625,690           3,128,755                 
Operating Expenses 1,858,594                 2,251,907           1,674,064                 
Indigent Care Expenses 1,397,850                 2,898,076           814,741                    

Sub-Total Expenses 6,733,633                 8,775,673           5,617,560                 

Capital Purchases 575,535                    994,565              117,403                    

Total Expenses 7,309,168                 9,770,238           5,734,962                 

Revenues over(under) Expenditures 11,965,900$             8,454,236$         12,453,069$             

Montgomery County Hospital District
Income Statement - Summary by Unit



Montgomery County Hospital District
Income Statement - All Units

For The Month Ended
January 31, 2007

Current Month Year To Date Annual Budget
Actual Budget Variance Actual Budget Variance Total % Remaining

REVENUE

Taxes
Tax Revenue 7,498,621       6,333,249    1,165,372    15,695,311    14,664,497  1,030,814      18,172,605  86.37% 2,477,294       
Delinquent Tax Revenue 24,918            130,582       (105,664)      153,189         302,361       (149,172)       374,692       40.88% 221,503          
Penalties and Interest 9,384              65,291         (55,907)        49,097           151,179       (102,082)       187,345       26.21% 138,248          

Total tax revenue 7,532,923       6,529,122    1,003,801    15,897,596    15,118,037  779,559         18,734,642  84.86% 2,837,046       
Investments

Investment Income - MCHD 143,552          15,000         128,552       380,975         27,000         353,975         150,000       253.98% (230,975)         
Investment Income - MCHF -                      -                   -                   98,131           -                   98,131           -                   0.00% (98,131)           

Total investment revenue 143,552          15,000         128,552       479,106         27,000         452,106         150,000       319.40% (329,106)         

Tobacco Settlement Proceeds -                      -                   -                   -                     -                   -                    400,000       0.00% 400,000          

EMS revenue
EMS - Advanced Life Support  Reve 1,561,878       1,419,161    142,717       5,993,489      5,596,539    396,950         16,830,241  35.61% 10,836,752     
EMS - Basic Life Support  Revenue 396,416          387,522       8,894           1,727,846      1,530,880    196,966         4,608,088    37.50% 2,880,242       
Transfer Service Fees 80,898            106,428       (25,530)        390,524         420,262       (29,738)         1,266,262    30.84% 875,738          
Non-Transport Fees 20,459            19,209         1,250           85,602           76,836         8,766             230,508       37.14% 144,906          
Recovery of Bad Debt - EMS 31,448            30,000         1,448           122,374         120,000       2,374             360,000       33.99% 237,626          
Contract Revenue (Net) 10,000            6,500           3,500           20,000           23,000         (3,000)           75,000         26.67% 55,000            
Stand-By Fees -                      -                   -                   -                     -                   -                    -                   0.00% -                      

2,101,099       1,968,820    132,279       8,339,836      7,767,517    572,319         23,370,099  35.69% 15,030,263     

Contractual Allowance (712,028)         (672,888)      (39,140)        (2,912,225)     (2,654,332)   (257,893)       (7,985,985)   36.47% (5,073,760)      
Provision for  Bad Debt (999,658)         (595,506)      (404,152)      (3,130,216)     (2,350,420)   (779,796)       (7,067,890)   44.29% (3,937,674)      
Adjustment For P.A. - Transports -                      (7,670)          7,670           -                     (30,680)        30,680           (92,040)        0.00% (92,040)           

(1,711,686)      (1,276,064)   (435,622)      (6,042,441)     (5,035,432)   (1,007,009)    (15,145,915) 39.89% (9,103,474)      

Total EMS revenue 389,413          692,756       (303,343)      2,297,395      2,732,085    (434,690)       8,224,184    27.93% 5,926,789       

Fire / EMS Communications
Education/Training Revenue 4,590              17,875         (13,285)        11,535           34,775         (23,240)         61,100         18.88% 49,565            
Dispatch Fees 73,334            23,334         50,000         93,335           93,336         (1)                  280,008       33.33% 186,673          
Radio Repair Income 2,385              10,625         (8,240)          50,359           42,500         7,859             127,500       39.50% 77,141            

Total fire/EMS Communication 80,309            51,834         28,475         155,228         170,611       (15,383)         468,608       33.13% 313,380          

Restricted revenue
Radio User Agreements -                      -                   -                   -                     -                   -                    40,000         0.00% 40,000            
Inter Local 800 Mhz 218,334          -                   218,334       272,253         -                   272,253         270,000       100.83% (2,253)             

Total restricted revenue 218,334          -                   218,334       272,253         -                   272,253         310,000       87.82% 37,747            

Other revenue
Weyland Bldg. Land Lease 8,266              8,265           1                  16,531           16,531         0                    33,062         50.00% 16,531            
Miscellaneous Income 3,148              11,000         (7,852)          10,532           116,050       (105,518)       174,050       6.05% 163,518          
P.A. Co-Payments 9,768              5,825           3,943           34,729           23,300         11,429           69,900         49.68% 35,171            
P.A. Processing Fees 435                 1,290           (855)             1,745             5,160           (3,415)           15,480         11.27% 13,735            
Recovery of Bad Debt - PA 205                 -                   205              247                -                   247                -                   0.00% (247)                
EMS - Trauma Fund Income -                      -                   -                   -                     -                   -                    -                   0.00% -                      
Immunization Fees -                      -                   -                   530                -                   530                -                   0.00% (530)                
Special Project Revenue 11,281            3,925           7,356           93,122           15,700         77,422           47,100         197.71% (46,022)           
Other Financing Sources -                      -                   -                   16,055           -                   16,055           -                   0.00% (16,055)           

Total other revenue 33,103            30,305         2,798           173,491         176,741       (3,250)           339,592       51.09% 166,101          

Total revenue 8,397,633       7,319,017    1,078,616    19,275,069    18,224,474  1,050,595      28,627,026  67.33% 9,351,957       



Montgomery County Hospital District
Income Statement - All Units

For The Month Ended
January 31, 2007

Current Month Year To Date Annual Budget
Actual Budget Variance Actual Budget Variance Total % Remaining

EXPENSES

Payroll

Regular Pay 514,399          493,600       (20,799)        1,966,981      1,956,212    (10,769)         6,449,183    30.50% 4,482,202       
Overtime Pay 175,005          171,953       (3,052)          718,132         681,551       (36,581)         2,245,079    31.99% 1,526,947       
Paid Time Off 34,214            69,449         35,235         136,270         168,668       32,398           500,232       27.24% 363,962          
Stipend Pay 682                 51,500         50,818         3,695             115,000       111,305         234,000       1.58% 230,305          
Payroll Taxes 53,224            60,167         6,943           205,091         223,488       18,397           721,280       28.43% 516,189          
401A Plan 20,851            22,952         2,101           80,696           85,217         4,521             274,793       29.37% 194,097          
Health & Dental 88,232            97,289         9,057           366,324         389,357       23,033           1,167,661    31.37% 801,337          
Unemployment Ins. -                      1,669           1,669           -                     6,197           6,197             19,999         0.00% 19,999            

Total payroll 886,607          968,579       81,972         3,477,189      3,625,690    148,500         11,612,227  29.94% 8,135,037       

Operating expenses

Accident Repair (4,676)             584              5,260           3,280             2,336           (944)              7,008           46.81% 3,728              
Accounting/Auditing Fees 2,122              1,165           (957)             5,896             3,265           (2,631)           43,965         13.41% 38,069            
Advertising 268                 -                   (268)             537                5,500           4,963             9,860           5.45% 9,323              
Bank Charges -                      50                50                195                455              260                890              21.91% 695                 
Bio-Waste Removal 776                 616              (160)             2,067             2,464           397                7,392           27.96% 5,325              
Books/Materials 1,757              3,750           1,993           4,391             10,851         6,460             32,546         13.49% 28,155            
Business Licenses -                      2,800           2,800           -                     2,800           2,800             7,800           0.00% 7,800              
Collection Fees 20,367            13,925         (6,442)          62,675           55,700         (6,975)           155,400       40.33% 92,725            
Computer Maintenance -                      1,335           1,335           9,248             26,625         17,377           38,335         24.12% 29,087            
Computer Software 28,403            22,942         (5,462)          74,992           133,727       58,734           265,700       28.22% 190,708          
Computer Supplies/Non-Cap. 3,902              2,045           (1,857)          12,245           11,740         (505)              28,965         42.27% 16,720            
Contractual Obligations- County App -                      -                   -                   36,990           40,000         3,010             160,000       23.12% 123,010          
Contractual Obligations- Tax Collect 49                   5,502           5,453           28,419           36,639         8,220             37,439         75.91% 9,020              
Contractual Obligations- Other -                      -                   -                   -                     -                   -                    -                   0.00% -                      
Courier 671                 420              (251)             2,306             1,835           (471)              5,470           42.16% 3,164              
Customer Property Damage -                      -                   -                   370                200              (170)              600              61.67% 230                 
Customer Relations 454                 850              396              2,022             8,025           6,003             14,825         13.64% 12,803            
Disposable Linen 5,076              1,950           (3,126)          10,716           7,800           (2,916)           23,400         45.79% 12,684            
Disposable Medical Supplies 32,561            36,145         3,584           146,782         145,380       (1,402)           434,540       33.78% 287,758          
Drug Supplies 11,017            10,568         (449)             31,595           41,822         10,227           124,766       25.32% 93,171            
Dues/Subscriptions 444                 1,545           1,101           5,934             9,682           3,748             13,157         45.10% 7,223              
Durable Medical Equipment 8,219              7,700           (519)             17,518           25,050         7,532             76,850         22.79% 59,332            
Election Expenses -                      -                   -                   -                     -                   -                    -                   0.00% -                      
Employee Assistance Program -                      -                   -                   -                     -                   -                    -                   0.00% -                      
Employee Health\Wellness 1,290              7,800           6,510           8,529             26,600         18,071           74,600         11.43% 66,071            
Employee Recognition 2,509              3,091           582              13,493           16,166         2,673             42,773         31.54% 29,280            
Equipment Rental -                      200              200              148                350              202                750              19.68% 602                 
Fuel 29,227            38,153         8,926           117,443         152,612       35,169           457,836       25.65% 340,393          
Hazardous Waste Removal 735                 417              (318)             1,472             1,667           195                5,000           29.44% 3,528              
Insurance 27,858            24,321         (3,537)          93,799           103,437       9,639             305,512       30.70% 211,713          
Late Fees -                      20                20                -                     80                80                  240              0.00% 240                 
Laundry Service & Purchase 513                 467              (46)               1,802             1,868           66                  5,604           32.16% 3,802              
Leases/Contracts 13,289            15,219         1,930           43,907           49,526         5,619             121,385       36.17% 77,478            
Leases/Contracts - Buildings 19,546            20,871         1,325           79,308           79,883         575                245,109       32.36% 165,801          
Legal Fees 12,259            18,750         6,491           47,501           67,500         19,999           195,000       24.36% 147,499          
Maintenance & Repairs-Buildings 2,067              8,864           6,797           14,557           24,989         10,432           68,322         21.31% 53,765            
Maintenance-Contract Equipment 4,500              4,500           -                   92,025           133,457       41,432           205,607       44.76% 113,582          
Management Fees 18,648            36,334         17,686         75,765           145,656       69,891           442,938       17.11% 367,173          
Marketing  Materials -                      235              235              463                1,208           745                3,625           12.77% 3,162              
Meals - Business and Travel 442                 1,233           791              1,885             4,599           2,714             17,015         11.08% 15,130            
Meeting Expenses 210                 748              538              898                2,108           1,211             4,715           19.04% 3,817              
Mileage Reimbursements (71)                  283              354              479                1,412           933                4,266           11.23% 3,787              
Office Supplies 1,533              2,917           1,384           7,387             12,217         4,829             35,650         20.72% 28,263            



Montgomery County Hospital District
Income Statement - All Units

For The Month Ended
January 31, 2007

Current Month Year To Date Annual Budget
Actual Budget Variance Actual Budget Variance Total % Remaining

Oil & Lubricants 470                 2,083           1,613           4,648             8,333           3,686             25,000         18.59% 20,352            
Other Services 40                   300              260              110                4,500           4,390             7,450           1.48% 7,340              
Oxygen & Gases 4,711              4,345           (366)             16,716           17,380         664                52,140         32.06% 35,424            
Paging System 1,067              1,544           477              6,071             6,176           105                18,528         32.77% 12,457            
Postage 1,827              1,222           (605)             14,221           20,588         6,367             62,764         22.66% 48,543            
Printing Services 390                 653              263              1,361             4,617           3,256             12,866         10.58% 11,505            
Professional Fees 22,321            63,548         41,227         85,688           161,592       75,904           420,226       20.39% 334,538          
Radio Repairs - Outsourced (Depot) 2,310              4,500           2,190           11,827           18,000         6,173             54,000         21.90% 42,173            
Radio Repair - Parts 5,343              6,000           657              38,711           24,000         (14,711)         72,000         53.77% 33,289            
Radios -                      200              200              -                     800              800                2,400           0.00% 2,400              
Radio - Special Project Expenditures 7,329              3,300           (4,029)          157,718         13,200         (144,518)       39,600         398.28% (118,118)         
Recruit/Investigate -                      550              550              1,440             5,550           4,110             10,250         14.05% 8,810              
Relocation Expenses -                      -                   -                   -                     500              500                500              0.00% 500                 
Rent 12,511            15,275         2,764           49,223           57,349         8,126             172,047       28.61% 122,824          
Rent-Storage Facility 1,766              2,193           427              6,829             7,796           967                25,790         26.48% 18,961            
Repair-Equipment 666                 2,751           2,085           5,353             9,955           4,603             31,016         17.26% 25,663            
Shop Tools 1,948              450              (1,498)          2,904             1,800           (1,104)           5,400           53.78% 2,496              
Shop Supplies 1,870              870              (1,000)          5,442             3,480           (1,962)           10,440         52.13% 4,998              
Small Equipment & Furniture 2,929              5,750           2,821           7,398             22,504         15,106           47,456         15.59% 40,058            
Special Events Supplies 1,075              -                   (1,075)          1,221             1,350           129                1,650           74.01% 429                 
Station Supplies 1,462              2,335           873              7,674             9,340           1,666             28,020         27.39% 20,346            
Supplemental Food 96                   85                (11)               201                540              339                1,820           11.04% 1,619              
Telephones-Cellular 5,380              5,556           176              21,451           22,574         1,123             67,022         32.01% 45,571            
Telephones-Service 8,075              10,325         2,250           34,053           41,300         7,247             123,900       27.48% 89,847            
Telephones - Long Distance 384                 688              305              1,540             2,787           1,247             8,294           18.57% 6,754              
Tower Rental 12,800            13,528         729              51,199           54,113         2,914             162,340       31.54% 111,141          
Training/Related Expenses-CE 5,399              12,500         7,101           17,478           56,645         39,167           114,023       15.33% 96,545            
Travel Expenses 1,291              5,345           4,054           8,857             20,350         11,493           52,419         16.90% 43,562            
Uniforms 8,354              7,817           (537)             26,427           36,218         9,791             102,289       25.84% 75,862            
Utilities 8,350              8,100           (250)             34,698           32,500         (2,198)           97,300         35.66% 62,602            
Vehicle-Batteries 72                   538              466              2,442             2,150           (292)              6,450           37.86% 4,008              
Vehicle-Outside Services 187                 1,000           813              2,177             4,000           1,823             12,000         18.14% 9,823              
Vehicle-Parts 22,948            20,621         (2,327)          89,347           82,484         (6,863)           247,452       36.11% 158,105          
Vehicle-Registration -                      99                99                -                     396              396                1,188           0.00% 1,188              
Vehicle-Tires 2,764              2,016           (748)             6,061             8,064           2,003             24,192         25.05% 18,131            
Vehicle-Towing 437                 240              (197)             1,247             960              (287)              2,880           43.30% 1,633              
Worker's Compensation Insurance -                      -                   -                   77,825           90,786         12,961           418,146       18.61% 340,321          

Total operating expenses 392,532          504,642       112,110       1,858,594      2,251,907    393,313         6,266,113    29.66% 4,407,519       

Indigent care expenses

Contractual Obligations - CRMC 430,224          470,000       39,776         664,642         1,880,000    1,215,358      5,640,000    11.78% 4,975,358       
Specialty Healthcare Providers 245,131          254,519       9,388           733,207         1,018,076    284,869         3,054,228    24.01% 2,321,021       

Total indigent care expenses 675,355          724,519       49,164         1,397,850      2,898,076    1,500,226      8,694,228    16.08% 7,296,378       

Total expenses before capital purchases 1,954,495       2,197,740    243,246       6,733,633      8,775,673    2,042,040      26,572,567  25.34% 19,838,934     

Capital Purchases / Fixed Assets (14,720)           198,385       213,105       575,535         994,565       419,030         1,829,745    31.45% 1,254,210       

Total expenses 1,939,775       2,396,125    456,350       7,309,168      9,770,238    2,461,069      28,402,312  25.73% 21,093,144     

Revenues over/(under) expenditures 6,457,858$     4,922,892$  1,534,967$  11,965,900$  8,454,236$  3,511,664$    224,714$     N/A N/A



All Units
Oct. 2006 Nov. 2006 Dec. 2006 Jan. 2007 Feb. 2007 March 2007 YTD Total

          REVENUE
               Tax Revenue
                    10-01-40000 Tax Revenue-Admin $518,629.29 $745,615.98 $6,932,444.59 $7,498,620.97 $15,695,310.83
                    10-01-40100 Delinquent Tax Revenue-Admin $49,804.02 $35,709.37 $42,757.00 $24,918.30 $153,188.69
                    10-01-40200 Penalties and Interest-Admin $16,122.00 $10,353.11 $13,238.00 $9,383.75 $49,096.86

               Total Tax Revenue $584,555.31 $791,678.46 $6,988,439.59 $7,532,923.02 $0.00 $0.00 $15,897,596.38

               Investment Income
                    10-01-41100 Investment Income - MCHD-Admin $79,457.67 $73,817.07 $84,148.36 $143,551.83 $380,974.93
                    10-01-41200 Investment Income - MCHF-Admin $33,668.42 $32,697.00 $31,765.50 $0.00 $98,130.92

               Total Investment Income $113,126.09 $106,514.07 $115,913.86 $143,551.83 $0.00 $0.00 $479,105.85

               Tobacco Suit Litigation Proceeds
                    10-01-41300 Tobacco Settlement Proceeds-Admin $0.00 $0.00 $0.00 $0.00 $0.00

               Total Tobacco Suit Litigation Proceeds $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

               EMS Net Income
                    10-07-43100 EMS - Advanced Life Support  Revenue-EMS $1,484,233.40 $1,398,468.86 $1,548,908.76 $1,561,878.46 $5,993,489.48
                    10-07-43200 EMS - Basic Life Support  Revenue-EMS $460,397.14 $402,684.94 $468,348.52 $396,415.56 $1,727,846.16
                    10-07-43300 Transfer Service Fees-EMS $93,186.49 $125,652.87 $90,787.06 $80,897.82 $390,524.24
                    10-07-43400 Non-Transport Fees-EMS $22,373.68 $22,856.84 $19,912.71 $20,458.62 $85,601.85
                    10-07-43500 Contractual Allowance-EMS ($712,540.67) ($737,299.27) ($750,357.51) ($712,027.65) ($2,912,225.10)
                    10-07-43520 Provision for  Bad Debt-EMS ($649,602.09) ($732,256.48) ($748,699.51) ($999,658.09) ($3,130,216.17)
                    10-07-43540 Adjustment For P.A. - Transports-EMS $0.00 $0.00 $0.00 $0.00 $0.00
                    10-07-43600 Recovery of Bad Debt - EMS-EMS $35,885.77 $30,802.04 $24,238.19 $31,448.39 $122,374.39
                    10-07-43700 Contract Revenue (Net)-EMS $5,000.00 $5,000.00 $0.00 $10,000.00 $20,000.00

               Total EMS Net Income $738,933.72 $515,909.80 $653,138.22 $389,413.11 $0.00 $0.00 $2,297,394.85

               Miscellaneous Revenue
                    10-01-41400 Weyland Bldg. Land Lease-Admin $8,265.51 $0.00 $0.00 $8,265.51 $16,531.02
                    10-**-41500 Miscellaneous Income-Admin $2,027.65 $2,798.94 $2,556.88 $3,148.15 $10,531.62
                    10-02-42100 P.A. Co-Pay Fees-PA $8,852.19 $8,146.58 $7,962.48 $9,767.72 $34,728.97
                    10-02-42200 P.A. Processing Fees-PA $380.00 $430.00 $500.00 $435.00 $1,745.00
                    10-02-42400 Recovery of Bad Debt - PA-PA $25.60 $8.10 $8.10 $205.43 $247.23
                    10-**-43800 Education/Training Revenue-Clini $1,680.00 $3,620.00 $1,645.00 $4,590.00 $11,535.00
                    10-07-43910 Stand-By Fees-EMS $0.00 $0.00 $0.00 $0.00 $0.00
                    10-07-43930 Immunization Fees-EMS $0.00 $450.00 $80.00 $0.00 $530.00
                    10-06-45100 Dispatch Fees-Alarm $6,667.00 $6,667.00 $6,667.00 $73,333.64 $93,334.64
                    10-04-46100 Radio Repair Income-Radio $3,219.12 $9,719.42 $35,035.08 $2,384.99 $50,358.61
                    10-04-46200 Radio User Agreements-Radio $0.00 $0.00 $0.00 $0.00 $0.00
                    10-04-46300 Inter Local 800 Mhz-Radio $0.00 $53,918.74 ($0.03) $218,333.85 $272,252.56
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All Units
Oct. 2006 Nov. 2006 Dec. 2006 Jan. 2007 Feb. 2007 March 2007 YTD Total
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                    10-**-46400 Special Project Revenue-Radio $84,785.12 ($1,869.99) ($1,074.13) $11,280.99 $93,121.99
               Total Miscellaneous Revenue $115,902.19 $83,888.79 $53,380.38 $331,745.28 $0.00 $0.00 $584,916.64

          TOTAL REVENUE $1,552,517.31 $1,497,991.12 $7,810,872.05 $8,397,633.24 $0.00 $0.00 $19,259,013.72

          INCOME - OTHER SOURCES
               Other Financing Sources
                    10-**-49000 Other Financing Sources-Admin $14,001.00 $2,054.00 $0.00 $0.00 $16,055.00

               Total Other Financing Sources $14,001.00 $2,054.00 $0.00 $0.00 $0.00 $0.00 $16,055.00

          Total $14,001.00 $2,054.00 $0.00 $0.00 $0.00 $0.00 $16,055.00

     TOTAL INCOME - ALL SOURCES $1,566,518.31 $1,500,045.12 $7,810,872.05 $8,397,633.24 $0.00 $0.00 $19,275,068.72



All Units
Oct. 2006 Nov. 2006 Dec. 2006 Jan. 2007 Feb. 2007 March 2007 YTD Total

Montgomery County Hospital District
Income Statement

October 2006 - September 2007

          EXPENSES
               Payroll Expenses
                    10-**-51100 Regular Pay-Admin $462,207.63 $485,463.40 $504,910.78 $514,399.37 $1,966,981.18
                    10-**-51200 Overtime Pay-Admin $180,556.41 $183,102.66 $179,467.89 $175,004.84 $718,131.80
                    10-**-51300 Paid Time Off-Alarm $26,427.78 $39,917.32 $35,710.78 $34,214.23 $136,270.11
                    10-07-51400 Stipend Pay-EMS $760.00 $1,210.00 $1,043.22 $682.00 $3,695.22
                    10-**-51500 Payroll Taxes-Admin $49,127.36 $51,446.16 $51,294.11 $53,223.58 $205,091.21
                    10-**-51600 401A Plan-Admin $19,387.53 $20,463.77 $19,994.22 $20,850.74 $80,696.26
                    10-**-51700 Health & Dental-Admin $102,605.68 $95,486.77 $79,998.96 $88,232.10 $366,323.51
                    10-01-51800 Unemployment Ins.-Admin $0.00 $0.00 $0.00 $0.00 $0.00

               Total Payroll Expenses $841,072.39 $877,090.08 $872,419.96 $886,606.86 $0.00 $0.00 $3,477,189.29

               Operation Expenses
                    10-10-52000 Accident Repair-Fleet $118.21 ($1,000.00) $8,838.00 ($4,675.84) $3,280.37
                    10-01-52100 Accounting/Auditing Fees-Admin ($792.85) $2,796.88 $1,769.60 $2,122.35 $5,895.98
                    10-01-52200 Advertising-Admin $0.00 $0.00 $268.46 $268.46 $536.92
                    10-01-52300 Bank Charges-Admin $0.00 $0.00 $195.00 $0.00 $195.00
                    10-07-52500 Bio-Waste Removal-EMS $612.00 $0.00 $679.50 $775.50 $2,067.00
                    10-**-52600 Books/Materials-PA $1,770.00 $581.26 $282.78 $1,757.20 $4,391.24
                    10-07-52700 Business Licenses-EMS $0.00 $0.00 $0.00 $0.00 $0.00
                    10-11-52900 Collection Fees-Bill $18,203.29 $14,235.77 $9,868.63 $20,367.28 $62,674.97
                    10-**-53000 Computer Maintenance-Bill $1,197.00 $4,962.61 $3,088.05 $0.00 $9,247.66
                    10-**-53050 Computer Software-Radio $16,225.63 $12,687.99 $17,675.35 $28,403.31 $74,992.28
                    10-**-53100 Computer Supplies/Non-Cap.-Bill $437.99 $3,215.10 $4,689.63 $3,901.93 $12,244.65
                    10-01-53310 Contractual Obligations- County Appraisal-Admin $0.00 $0.00 $36,990.00 $0.00 $36,990.00
                    10-01-53320 Contractual Obligations- Tax Collector Assessor-Admi $13,941.05 $14,399.82 $29.20 $48.62 $28,418.69
                    10-07-53330 Contractual Obligations- Other-EMS $0.00 $0.00 $0.00 $0.00 $0.00
                    10-**-53400 Courier-EMS $684.86 $805.68 $144.47 $670.93 $2,305.94
                    10-07-53500 Customer Property Damage-EMS $0.00 $370.00 $0.00 $0.00 $370.00
                    10-09-53550 Customer Relations-Clini $0.00 $1,092.50 $475.00 $454.10 $2,021.60
                    10-07-53800 Disposable Linen-EMS $2,916.00 $1,832.00 $892.00 $5,076.00 $10,716.00
                    10-07-53900 Disposable Medical Supplies-EMS $42,282.48 $37,540.15 $34,398.73 $32,560.78 $146,782.14
                    10-07-54000 Drug Supplies-EMS $1,834.53 $8,042.93 $10,701.20 $11,016.53 $31,595.19
                    10-**-54100 Dues/Subscriptions-EMS $946.42 $3,904.04 $640.22 $443.76 $5,934.44
                    10-**-54200 Durable Medical Equipment-Clini $3,320.65 $3,073.09 $2,905.20 $8,218.73 $17,517.67
                    10-01-54300 Election Expenses-Admin $0.00 $0.00 $0.00 $0.00 $0.00
                    10-07-54325 Employee Assistance Program-EMS $0.00 $0.00 $0.00 $0.00 $0.00
                    10-07-54350 Employee Health\Wellness-EMS $8,399.91 $450.00 ($1,611.40) $1,290.00 $8,528.51
                    10-**-54450 Employee Recognition-EMS $227.50 $2,053.48 $8,702.29 $2,509.23 $13,492.50
                    10-01-54500 Equipment Rental-Admin $0.00 $147.61 $0.00 $0.00 $147.61



All Units
Oct. 2006 Nov. 2006 Dec. 2006 Jan. 2007 Feb. 2007 March 2007 YTD Total

Montgomery County Hospital District
Income Statement

October 2006 - September 2007

                    10-07-54700 Fuel-EMS $33,330.89 $29,603.82 $25,281.24 $29,227.06 $117,443.01
                    10-10-54800 Hazardous Waste Removal-Fleet $164.13 $274.63 $298.75 $734.63 $1,472.14
                    10-01-54900 Insurance-Admin $22,950.00 $22,950.00 $20,040.38 $27,858.46 $93,798.84
                    10-01-55075 Late Fees-Admin $0.00 $0.00 $0.00 $0.00 $0.00
                    10-10-55100 Laundry Service & Purchase-Fleet $409.68 $408.28 $471.67 $512.75 $1,802.38
                    10-**-55400 Leases/Contracts-Bill $13,784.80 $7,619.99 $9,213.38 $13,289.13 $43,907.30
                    10-01-55450 Leases/Contracts - Buildings-Admin $19,633.13 $20,320.63 $19,808.13 $19,545.63 $79,307.52
                    10-**-55500 Legal Fees-Admin $8,054.63 $14,205.99 $12,981.16 $12,258.94 $47,500.72
                    10-**-55600 Maintenance & Repairs-Buildings-Logis $2,055.01 $3,995.06 $6,440.59 $2,066.50 $14,557.16
                    10-**-55650 Maintenance-Contract Equipment-EMS $3,520.00 $37,078.89 $46,926.00 $4,500.00 $92,024.89
                    10-**-55700 Management Fees-Admin $19,452.75 $19,258.50 $18,405.50 $18,648.00 $75,764.75
                    10-07-55800 Marketing  Materials-EMS $0.00 $462.93 $0.00 $0.00 $462.93
                    10-**-55900 Meals - Business and Travel-Bill $607.02 $517.98 $317.80 $441.95 $1,884.75
                    10-**-56100 Meeting Expenses-Admin $647.50 $40.00 $0.00 $210.26 $897.76
                    10-**-56200 Mileage Reimbursements-Clini $204.90 $345.11 $0.00 ($70.81) $479.20
                    10-**-56300 Office Supplies-Radio $2,006.57 $2,156.97 $1,691.28 $1,532.50 $7,387.32
                    10-10-56400 Oil & Lubricants-Fleet $585.25 $132.07 $3,459.87 $470.42 $4,647.61
                    10-02-56500 Other Services-PA $0.00 $0.00 $70.00 $40.00 $110.00
                    10-**-56600 Oxygen & Gases-EMS $3,919.97 $3,847.74 $4,237.39 $4,710.51 $16,715.61
                    10-**-56700 Paging System-Alarm $1,500.78 $1,906.26 $1,597.04 $1,066.83 $6,070.91
                    10-**-56900 Postage-Admin $2,444.78 $7,532.60 $2,416.13 $1,827.36 $14,220.87
                    10-**-57000 Printing Services-Bill $250.89 $720.18 $0.00 $389.85 $1,360.92
                    10-**-57100 Professional Fees-Radio $15,211.45 $31,591.45 $16,563.60 $22,321.37 $85,687.87
                    10-04-57200 Radio Repairs - Outsourced (Depot)-Radio $2,500.98 $5,592.12 $1,424.40 $2,309.80 $11,827.30
                    10-04-57225 Radio Repair - Parts-Radio $3,840.62 $7,602.01 $21,926.07 $5,342.54 $38,711.24
                    10-**-57250 Radios-Radio $0.00 $0.00 $0.00 $0.00 $0.00
                    10-04-57275 Radio - Special Project Expenditures-Radio $78,708.00 $29,961.87 $41,719.33 $7,328.90 $157,718.10
                    10-07-57300 Recruit/Investigate-EMS $36.00 $1,088.80 $315.00 $0.00 $1,439.80
                    10-**-57400 Relocation Expenses-PA $0.00 $0.00 $0.00 $0.00 $0.00
                    10-**-57500 Rent-PA $8,891.20 $8,891.20 $18,929.20 $12,511.40 $49,223.00
                    10-**-57550 Rent-Storage Facility-PA $1,385.02 $2,349.70 $1,328.74 $1,765.92 $6,829.38



All Units
Oct. 2006 Nov. 2006 Dec. 2006 Jan. 2007 Feb. 2007 March 2007 YTD Total

Montgomery County Hospital District
Income Statement
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                    10-**-57650 Repair-Equipment-Clini $1,477.29 $2,345.68 $863.65 $666.14 $5,352.76
                    10-**-57700 Shop Tools-Radio ($39.43) $116.32 $879.79 $1,947.53 $2,904.21
                    10-10-57725 Shop Supplies-Fleet $646.25 $2,711.83 $213.78 $1,870.16 $5,442.02
                    10-**-57750 Small Equipment & Furniture-Fleet $221.65 $3,174.93 $1,072.57 $2,928.61 $7,397.76
                    10-07-57800 Special Events Supplies-EMS $0.00 $0.00 $146.23 $1,075.00 $1,221.23
                    10-**-57900 Station Supplies-EMS $2,189.00 $1,748.79 $2,274.78 $1,461.57 $7,674.14
                    10-**-58100 Supplemental Food-Clini $12.28 $87.29 $5.16 $96.23 $200.96
                    10-**-58200 Telephones-Cellular-Admin $5,080.34 $5,471.91 $5,518.77 $5,379.55 $21,450.57
                    10-**-58310 Telephones-Service-IS $11,154.25 $12,860.57 $1,963.35 $8,075.09 $34,053.26
                    10-**-58320 Telephones - Long Distance-Admin $405.88 $362.95 $387.70 $383.70 $1,540.23
                    10-04-58400 Tower Rental-Radio $12,799.72 $12,799.72 $12,799.72 $12,799.72 $51,198.88
                    10-**-58500 Training/Related Expenses-CE-Radio $5,006.04 $5,034.13 $2,039.47 $5,398.60 $17,478.24
                    10-**-58600 Travel Expenses-Clini $509.46 $6,420.08 $636.60 $1,290.80 $8,856.94
                    10-**-58700 Uniforms-Radio $7,271.49 $7,498.40 $3,303.40 $8,353.86 $26,427.15
                    10-**-58800 Utilities-EMS $9,423.59 $8,484.67 $8,440.11 $8,349.60 $34,697.97
                    10-10-58900 Vehicle-Batteries-Fleet $323.96 $809.90 $1,235.84 $72.00 $2,441.70
                    10-10-59000 Vehicle-Outside Services-Fleet $77.24 $507.69 $1,404.54 $187.24 $2,176.71
                    10-10-59050 Vehicle-Parts-Fleet $22,006.54 $25,912.64 $18,479.96 $22,947.74 $89,346.88
                    10-10-59100 Vehicle-Registration-Fleet $0.00 $0.00 $0.00 $0.00 $0.00
                    10-10-59150 Vehicle-Tires-Fleet $559.30 $2,737.80 $0.00 $2,763.50 $6,060.60
                    10-10-59200 Vehicle-Towing-Fleet $87.60 $439.12 $283.42 $437.04 $1,247.18
                    10-01-59350 Worker's Compensation Insurance-Admin $0.00 $0.00 $77,825.00 $0.00 $77,825.00

               Total Operation Expenses $437,633.07 $471,170.11 $557,258.40 $392,532.45 $0.00 $0.00 $1,858,594.03

               Indigent Care Expenses
                    10-02-53350 Contractual Obligations - Conroe Regional Med. Ctr.-P $125,000.00 $672,017.65 ($562,599.24) $430,224.02 $664,642.43
                    10-02-57850 Specialty Healthcare Providers-PA $298,188.11 $185,179.58 $4,708.30 $245,131.29 $733,207.28

               Total Indigent Care Expenses $423,188.11 $857,197.23 ($557,890.94) $675,355.31 $0.00 $0.00 $1,397,849.71

          TOTAL EXPENSES, BEFORE CAPITAL PURCHASES $1,701,893.57 $2,205,457.42 $871,787.42 $1,954,494.62 $0.00 $0.00 $6,733,633.03

          CAPITAL PURCHASES
               Capital Purchases - Fixed Assets
                    10-**-52750 Capital Purchases / Fixed Assets-Admin $87,689.94 $20,432.04 $482,132.98 ($14,719.67) $575,535.29

               Total Capital Purchases - Fixed Assets $87,689.94 $20,432.04 $482,132.98 ($14,719.67) $0.00 $0.00 $575,535.29

          TOTAL CAPITAL PURCHASES $87,689.94 $20,432.04 $482,132.98 ($14,719.67) $0.00 $0.00 $575,535.29

     TOTAL EXPENDITURES $1,789,583.51 $2,225,889.46 $1,353,920.40 $1,939,774.95 $0.00 $0.00 $7,309,168.32

REVENUE OVER (UNDER) EXPENSES ($223,065.20) ($725,844.34) $6,456,951.65 $6,457,858.29 $0.00 $0.00 $11,965,900.40



Oct. Nov. Dec. Jan. Feb. March April May June July Aug. Sept.
Current Fiscal Year Actual 584,555$   791,678$  6,988,440$   7,532,923$    
Current Fiscal Year Budget 437,042     718,244    7,433,629     6,529,122      2,307,416  299,422   200,147  179,798  253,159  186,970  124,591 65,102  
Prior Fiscal Year Actual 566,597     742,536    7,086,156     6,862,933      2,209,865  324,233   203,754  183,565  217,752  139,404  116,487 84,177  

Montgomery County Hospital District
Total Tax Revenue
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Oct. Nov. Dec. Jan. Feb. March April May June July Aug. Sept.
Current Fiscal Year Actual 738,934$   515,910$ 653,138$  389,413$ 
Current Fiscal Year Budget 687,250     666,745   685,334    692,756   630,626  683,786  677,128  723,512  688,750  687,701  698,254    702,342    
Prior Fiscal Year Actual 637,411     629,660   619,161    522,948   671,518  719,319  625,574  784,348  743,482  742,342  710,682    677,138    

Montgomery County Hospital District
EMS Revenue
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Oct. Nov. Dec. Jan. Feb. March April May June July Aug. Sept.
Current Fiscal Year Actual 1,566,518$ 1,500,045$  7,810,872$  8,397,633$  
Current Fiscal Year Budget 1,181,982   1,458,963    8,264,512    7,319,017    3,029,466   1,079,632 1,640,565 984,959    1,007,433 943,360    891,769 825,368    
Prior Fiscal Year Actual 1,314,972   1,472,193    7,802,220    7,598,647    3,039,138   1,237,275 1,886,045 1,182,136 1,137,489 1,359,873 987,321 941,795    

Montgomery County Hospital District
Total Revenue - All Sources
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For the Four Months Ended January 31, 2007

Regular Pay Overtime Pay Paid Time Off
Other Payroll 

Expenses
Current Fiscal Year Actual 1,966,981$            718,132$               136,270$               655,806$               
Current Fiscal Year Budget 1,956,212              681,551                 168,668                 819,259                 
Prior Fiscal Year Actual 1,696,115              693,619                 153,829                 585,193                 

Montgomery County Hospital District
Payroll and Related Expenses
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For the Four Months Ended January 31, 2007

Disposable 
Medical Supplies Mgmt / Prof Fees Fuel Capital Purchases

Current Fiscal Year Actual 146,782$               161,453$               117,443$               575,535$               
Current Fiscal Year Budget 145,380                 307,248                 152,612                 994,565                 
Prior Fiscal Year Actual 154,457                 169,545                 133,589                 117,403                 

Montgomery County Hospital District
Operating and Other Expenses
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Income Statement
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Montgomery County Hospital District
Income Statement  Summary - Administration Unit

For The Month Ended
January 31, 2007

Current Month Year To Date Annual Budget
Actual Budget Variance Actual Budget Variance Total % Remaining

REVENUE

Taxes 7,532,923     6,529,122     1,003,801     15,897,596     15,118,037       779,559        18,734,642     84.86% 2,837,046   
Investments 143,552        15,000          128,552        479,106           27,000              452,106        150,000          319.40% (329,106)     
Tobacco Settlement Proceeds -                    -                    -                    -                       -                        -                    400,000          0.00% 400,000      
EMS revenue -                    -                    -                    -                       -                        -                    -                      0.00% -                  
Other revenue 11,108          9,265            1,843            25,857             20,531              5,326            45,062            57.38% 19,205        

Total revenue 7,687,583     6,553,387     1,134,196     16,402,559     15,165,568       1,236,991     19,329,704     84.86% 2,927,145   

EXPENSES

Payroll 61,301          108,726        47,424          235,041           327,677            92,636          940,569          24.99% 705,528      
Operating expenses 65,755          101,485        35,729          329,474           421,821            92,347          1,245,871       26.45% 916,397      
Indigent care expenses -                    -                    -                    -                       -                        -                    -                      0.00% -                  

Total expenses before capital purchases 127,057        210,210        83,154          564,514           749,497            184,983        2,186,439       25.82% 1,621,925   

Capital Purchases / Fixed Assets 2,355            80,200          77,845          3,873               127,600            123,727        134,100          2.89% 130,227      

Total expenses 129,411        290,410        160,999        568,388           877,097            308,709        2,320,539       24.49% 1,752,151   

Revenues over/(under) expenditures 7,558,171$   6,262,977$   1,295,194$   15,834,171$   14,288,471$     1,545,700$   17,009,165$   N/A N/A



Montgomery County Hospital District
Income Statement - Administration Unit

For The Month Ended
January 31, 2007

Current Month Year To Date Annual Budget
Actual Budget Variance Actual Budget Variance Total % Remaining

REVENUE

Taxes
Tax Revenue 7,498,621   6,333,249     1,165,372    15,695,311     14,664,497    1,030,814    18,172,605    86.37% 2,477,294     
Delinquent Tax Revenue 24,918        130,582        (105,664)      153,189          302,361         (149,172)     374,692         40.88% 221,503        
Penalties and Interest 9,384          65,291          (55,907)        49,097            151,179         (102,082)     187,345         26.21% 138,248        

Total tax revenue 7,532,923   6,529,122     1,003,801    15,897,596     15,118,037    779,559       18,734,642    84.86% 2,837,046     
Investments

Investment Income - MCHD 143,552      15,000          128,552       380,975          27,000           353,975       150,000         253.98% (230,975)       
Investment Income - MCHF -                  -                   -                   98,131            -                     98,131         -                    0.00% (98,131)         

Total investment revenue 143,552      15,000          128,552       479,106          27,000           452,106       150,000         319.40% (329,106)       

Tobacco Settlement Proceeds -                  -                   -                   -                     -                     -                  400,000         0.00% 400,000        

EMS revenue
EMS - Advanced Life Support  Revenu -                  -                   -                   -                     -                     -                  -                    0.00% -                    
EMS - Basic Life Support  Revenue -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Transfer Service Fees -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Non-Transport Fees -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Recovery of Bad Debt - EMS -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Contract Revenue (Net) -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Stand-By Fees -                  -                   -                   -                     -                     -                  -                    0.00% -                    

-                  -                   -                   -                     -                     -                  -                    0.00% -                    

Contractual Allowance -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Provision for  Bad Debt -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Adjustment For P.A. - Transports -                  -                   -                   -                     -                     -                  -                    0.00% -                    

-                  -                   -                   -                     -                     -                  -                    0.00% -                    

Total EMS revenue -                  -                   -                   -                     -                     -                  -                    0.00% -                    

Fire / EMS Communications
Education/Training Revenue -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Dispatch Fees -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Radio Repair Income -                  -                   -                   -                     -                     -                  -                    0.00% -                    

Total fire/EMS Communication -                  -                   -                   -                     -                     -                  -                    0.00% -                    

Restricted revenue
Radio User Agreements -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Inter Local 800 Mhz -                  -                   -                   -                     -                     -                  -                    0.00% -                    

Total restricted revenue -                  -                   -                   -                     -                     -                  -                    0.00% -                    

Other revenue
Weyland Bldg. Land Lease 8,266          8,265            1                  16,531            16,531           0                  33,062           50.00% 16,531          
Miscellaneous Income 2,842          1,000            1,842           9,326              4,000             5,326           12,000           77.71% 2,674            
P.A. Co-Payments -                  -                   -                   -                     -                     -                  -                    0.00% -                    
P.A. Processing Fees -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Recovery of Bad Debt - PA -                  -                   -                   -                     -                     -                  -                    0.00% -                    
EMS - Trauma Fund Income -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Immunization Fees -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Special Project Revenue -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Other Financing Sources -                  -                   -                   -                     -                     -                  -                    0.00% -                    

Total other revenue 11,108        9,265            1,843           25,857            20,531           5,326           45,062           57.38% 19,205          

Total revenue 7,687,583   6,553,387     1,134,196    16,402,559     15,165,568    1,236,991    19,329,704    84.86% 2,927,145     



Montgomery County Hospital District
Income Statement - Administration Unit

For The Month Ended
January 31, 2007

Current Month Year To Date Annual Budget
Actual Budget Variance Actual Budget Variance Total % Remaining

EXPENSES

Payroll

Regular Pay 51,040        45,630          (5,410)          193,892          181,059         (12,833)       598,781         32.38% 404,889        
Overtime Pay 81               362               281              1,043              1,434             391              4,745             21.98% 3,702            
Paid Time Off -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Stipend Pay -                  47,500          47,500         -                     95,000           95,000         190,000         0.00% 190,000        
Payroll Taxes 3,766          7,152            3,386           12,499            21,229           8,730           60,706           20.59% 48,207          
401A Plan 1,818          3,025            1,207           6,400              8,977             2,577           25,670           24.93% 19,270          
Health & Dental 4,596          4,189            (407)             21,207            16,755           (4,452)         50,267           42.19% 29,060          
Unemployment Ins. -                  868               868              -                     3,223             3,223           10,400           0.00% 10,400          

Total payroll 61,301        108,726        47,424         235,041          327,677         92,636         940,569         24.99% 705,528        

Operating expenses

Accident Repair -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Accounting/Auditing Fees 2,122          1,165            (957)             5,896              3,265             (2,631)         43,965           13.41% 38,069          
Advertising 268             -                   (268)             537                 3,500             2,963           5,000             10.74% 4,463            
Bank Charges -                  50                 50                195                 455                260              890                21.91% 695               
Bio-Waste Removal -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Books/Materials -                  200               200              19                   400                381              800                2.37% 781               
Business Licenses -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Collection Fees -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Computer Maintenance -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Computer Software 1,000          1,500            500              4,336              11,370           7,034           19,870           21.82% 15,534          
Computer Supplies/Non-Cap. -                  100               100              171                 1,650             1,479           2,515             6.81% 2,344            
Contractual Obligations- County Appr -                  -                   -                   36,990            40,000           3,010           160,000         23.12% 123,010        
Contractual Obligations- Tax Collector 49               5,502            5,453           28,419            36,639           8,220           37,439           75.91% 9,020            
Courier 82               30                 (52)               115                 190                75                570                20.22% 455               
Customer Property Damage -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Customer Relations -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Disposable Linen -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Disposable Medical Supplies -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Drug Supplies -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Dues/Subscriptions 51               35                 (16)               1,175              1,420             245              2,640             44.51% 1,465            
Durable Medical Equipment -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Election Expenses -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Employee Assistance Program -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Employee Health\Wellness 1,290          6,000            4,710           12,396            24,000           11,604         72,000           17.22% 59,604          
Employee Recognition 618             1,846            1,229           3,273              5,136             1,863           12,283           26.65% 9,010            
Equipment Rental -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Fuel -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Hazardous Waste Removal -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Insurance 27,858        24,321          (3,537)          93,799            103,437         9,639           305,512         30.70% 211,713        
Late Fees -                  20                 20                -                     80                  80                240                0.00% 240               
Laundry Service & Purchase -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Leases/Contracts 113             113               -                   452                 452                -                  1,516             29.82% 1,064            
Leases/Contracts - Buildings 17,355        17,405          50                69,671            69,621           (50)              211,593         32.93% 141,922        
Legal Fees 9,259          15,000          5,741           41,475            60,000           18,525         180,000         23.04% 138,525        
Maintenance & Repairs-Buildings -                  100               100              1,372              400                (972)            1,200             114.30% (172)              
Maintenance-Contract Equipment -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Management Fees -                  -                   -                   313                 320                8                  1,280             24.41% 968               
Marketing  Materials -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Meals - Business and Travel 42               167               125              348                 667                318              2,100             16.58% 1,752            
Meeting Expenses 105             625               520              140                 1,300             1,160           2,700             5.19% 2,560            
Mileage Reimbursements -                  113               113              10                   452                442              1,356             0.74% 1,346            
Office Supplies 998             1,030            32                3,016              4,620             1,604           12,860           23.45% 9,844            
Oil & Lubricants -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Other Services -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Oxygen & Gases -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Paging System -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Postage 509             400               (109)             746                 1,300             554              3,700             20.16% 2,954            
Printing Services 390             263               (127)             402                 1,052             650              3,156             12.72% 2,754            
Professional Fees 50               19,200          19,150         8,529              19,800           11,271         21,600           39.48% 13,071          



Montgomery County Hospital District
Income Statement - Administration Unit

For The Month Ended
January 31, 2007

Current Month Year To Date Annual Budget
Actual Budget Variance Actual Budget Variance Total % Remaining

Radio Repairs - Outsourced (Depot) -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Radio Repair - Parts -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Radios -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Radio - Special Project Expenditures -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Recruit/Investigate -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Relocation Expenses -                  -                   -                   -                     500                500              500                0.00% 500               
Rent -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Rent-Storage Facility 1,657          1,993            336              6,372              6,996             624              23,390           27.24% 17,018          
Repair-Equipment -                  790               790              -                     2,410             2,410           8,730             0.00% 8,730            
Shop Tools -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Shop Supplies -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Small Equipment & Furniture 380             258               (122)             1,558              1,032             (526)            3,096             50.34% 1,538            
Special Events Supplies -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Station Supplies -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Supplemental Food 96               85                 (11)               201                 340                139              1,020             19.70% 819               
Telephones-Cellular 215             323               108              893                 1,292             399              3,876             23.04% 2,983            
Telephones-Service 759             1,275            516              3,128              5,100             1,972           15,300           20.45% 12,172          
Telephones - Long Distance 29               75                 46                161                 300                139              900                17.90% 739               
Tower Rental -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Training/Related Expenses-CE 458             1,125            667              1,858              9,450             7,592           18,250           10.18% 16,392          
Travel Expenses -                  375               375              372                 1,550             1,178           3,725             9.98% 3,353            
Uniforms -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Utilities -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Vehicle-Batteries -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Vehicle-Outside Services -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Vehicle-Parts -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Vehicle-Registration -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Vehicle-Tires -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Vehicle-Towing -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Worker's Compensation Insurance -                  -                   -                   1,136              1,325             189              60,300           1.88% 59,163          

Total operating expenses 65,755        101,485        35,729         329,474          421,821         92,347         1,245,871      26.45% 916,397        

Indigent care expenses

Contractual Obligations - CRMC -                  -                   -                   -                     -                     -                  -                    0.00% -                    
Specialty Healthcare Providers -                  -                   -                   -                     -                     -                  -                    0.00% -                    

Total indigent care expenses -                  -                   -                   -                     -                     -                  -                    0.00% -                    

Total expenses before capital purchases 127,057      210,210        83,154         564,514          749,497         184,983       2,186,439      25.82% 1,621,925     

Capital Purchases / Fixed Assets 2,355          80,200          77,845         3,873              127,600         123,727       134,100         2.89% 130,227        

Total expenses 129,411      290,410        160,999       568,388          877,097         308,709       2,320,539      24.49% 1,752,151     

Revenues over/(under) expenditures 7,558,171$ 6,262,977$   1,295,194$  15,834,171$   14,288,471$  1,545,700$  17,009,165$  N/A N/A



Montgomery County Hospital District
Income Statement  Summary - Healthcare Assistance Unit

For The Month Ended
January 31, 2007

Current Month Year To Date Annual Budget
Actual Budget Variance Actual Budget Variance Total % Remaining

REVENUE

Taxes -                    -                    -                    -                      -                      -                    -                        0.00% -                  
Investments -                    -                    -                    -                      -                      -                    -                        0.00% -                  
Tobacco Settlement Proceeds -                    -                    -                    -                      -                      -                    -                        0.00% -                  
EMS revenue -                    -                    -                    -                      -                      -                    -                        0.00% -                  
Other revenue 10,408          17,115          (6,707)           36,721           38,460            (1,739)           125,380           29.29% 88,659        

Total revenue 10,408          17,115          (6,707)           36,721           38,460            (1,739)           125,380           29.29% 88,659        

EXPENSES

Payroll 32,391          35,977          3,586            128,993         142,660          13,667          466,075           27.68% 337,082      
Operating expenses 40,358          71,436          31,078          154,227         299,225          144,998        847,406           18.20% 693,179      
Indigent care expenses 675,355        724,519        49,164          1,397,850      2,898,076       1,500,226     8,694,228        16.08% 7,296,378   

Total expenses before capital purchases 748,104        831,933        83,828          1,681,070      3,339,961       1,658,891     10,007,709      16.80% 8,326,640   

Capital Purchases / Fixed Assets (1,332)           835               2,167            522                 4,235              3,713            6,215                8.40% 5,693          

Total expenses 746,772        832,768        85,996          1,681,592      3,344,196       1,662,604     10,013,924      16.79% 8,332,332   

Revenues over/(under) expenditures (736,364)$    (815,653)$    79,289$        (1,644,871)$   (3,305,736)$   1,660,865$   (9,888,544)$     N/A N/A



Montgomery County Hospital District
Income Statement - Healthcare Assistance Unit

For The Month Ended
January 31, 2007

Current Month Year To Date Annual Budget
Actual Budget Variance Actual Budget Variance Total % Remaining

REVENUE

Taxes
Tax Revenue -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Delinquent Tax Revenue -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Penalties and Interest -                   -                   -                   -                     -                     -                    -                      0.00% -                  

Total tax revenue -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Investments

Investment Income - MCHD -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Investment Income - MCHF -                   -                   -                   -                     -                     -                    -                      0.00% -                  

Total investment revenue -                   -                   -                   -                     -                     -                    -                      0.00% -                  

Tobacco Settlement Proceeds -                   -                   -                   -                     -                     -                    -                      0.00% -                  

EMS revenue
EMS - Advanced Life Support  Revenue -                   -                   -                   -                     -                     -                    -                      0.00% -                  
EMS - Basic Life Support  Revenue -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Transfer Service Fees -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Non-Transport Fees -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Recovery of Bad Debt - EMS -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Contract Revenue (Net) -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Stand-By Fees -                   -                   -                   -                     -                     -                    -                      0.00% -                  

-                   -                   -                   -                     -                     -                    -                      0.00% -                  

Contractual Allowance -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Provision for  Bad Debt -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Adjustment For P.A. - Transports -                   -                   -                   -                     -                     -                    -                      0.00% -                  

-                   -                   -                   -                     -                     -                    -                      0.00% -                  

Total EMS revenue -                   -                   -                   -                     -                     -                    -                      0.00% -                  

Fire / EMS Communications
Education/Training Revenue -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Dispatch Fees -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Radio Repair Income -                   -                   -                   -                     -                     -                    -                      0.00% -                  

Total fire/EMS Communication -                   -                   -                   -                     -                     -                    -                      0.00% -                  

Restricted revenue
Radio User Agreements -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Inter Local 800 Mhz -                   -                   -                   -                     -                     -                    -                      0.00% -                  

Total restricted revenue -                   -                   -                   -                     -                     -                    -                      0.00% -                  

Other revenue
Weyland Bldg. Land Lease -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Miscellaneous Income -                   10,000         (10,000)        -                     10,000           (10,000)         40,000            0.00% 40,000        
P.A. Co-Payments 9,768           5,825           3,943           34,729           23,300           11,429          69,900            49.68% 35,171        
P.A. Processing Fees 435              1,290           (855)             1,745             5,160             (3,415)           15,480            11.27% 13,735        
Recovery of Bad Debt - PA 205              -                   205              247                -                     247               -                      0.00% (247)            
EMS - Trauma Fund Income -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Immunization Fees -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Special Project Revenue -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Other Financing Sources -                   -                   -                   -                     -                     -                    -                      0.00% -                  

Total other revenue 10,408         17,115         (6,707)          36,721           38,460           (1,739)           125,380          29.29% 88,659        

Total revenue 10,408         17,115         (6,707)          36,721           38,460           (1,739)           125,380          29.29% 88,659        



Montgomery County Hospital District
Income Statement - Healthcare Assistance Unit

For The Month Ended
January 31, 2007

Current Month Year To Date Annual Budget
Actual Budget Variance Actual Budget Variance Total % Remaining

EXPENSES

Payroll

Regular Pay 25,550         27,808         2,258           101,327         109,940         8,613            364,051          27.83% 262,724      
Overtime Pay 21                700              679              1,165             2,771             1,606            9,179              12.69% 8,014          
Paid Time Off -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Stipend Pay -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Payroll Taxes 1,854           2,181           327              7,557             8,622             1,065            28,553            26.47% 20,996        
401A Plan 687              576              (111)             2,790             2,278             (512)              7,547              36.96% 4,757          
Health & Dental 4,279           4,712           433              16,155           19,049           2,894            56,745            28.47% 40,590        
Unemployment Ins. -                   -                   -                   -                     -                     -                    -                      0.00% -                  

Total payroll 32,391         35,977         3,586           128,993         142,660         13,667          466,075          27.68% 337,082      

Operating expenses

Accident Repair -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Accounting/Auditing Fees -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Advertising -                   -                   -                   -                     -                     -                    860                 0.00% 860             
Bank Charges -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Bio-Waste Removal -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Books/Materials 248              150              (98)               1,030             430                (600)              1,200              85.82% 170             
Business Licenses -                   300              300              -                     300                300               300                 0.00% 300             
Collection Fees -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Computer Maintenance -                   -                   -                   1,782             4,195             2,413            4,525              39.38% 2,743          
Computer Software 10,003         11,580         1,577           39,978           52,520           12,542          149,260          26.78% 109,282      
Computer Supplies/Non-Cap. 680              670              (10)               2,119             3,830             1,711            5,680              37.30% 3,561          
Contractual Obligations- County Apprai -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Contractual Obligations- Tax Collector -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Courier 46                15                (31)               97                  60                  (37)                180                 53.84% 83               
Customer Property Damage -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Customer Relations -                   375              375              -                     6,125             6,125            9,125              0.00% 9,125          
Disposable Linen -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Disposable Medical Supplies -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Drug Supplies -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Dues/Subscriptions 55                650              595              1,398             1,350             (48)                2,375              58.85% 977             
Durable Medical Equipment -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Election Expenses -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Employee Assistance Program -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Employee Health\Wellness -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Employee Recognition -                   75                75                40                  300                260               900                 4.44% 860             
Equipment Rental -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Fuel -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Hazardous Waste Removal -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Insurance -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Late Fees -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Laundry Service & Purchase -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Leases/Contracts -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Leases/Contracts - Buildings 2,190           2,190           -                   8,762             8,762             -                    26,616            32.92% 17,855        
Legal Fees -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Maintenance & Repairs-Buildings 46                1,397           1,352           2,013             2,222             209               4,422              45.52% 2,409          
Maintenance-Contract Equipment -                   -                   -                   -                     3,801             3,801            3,801              0.00% 3,801          
Management Fees 18,648         36,334         17,686         75,452           145,336         69,884          441,658          17.08% 366,206      
Marketing  Materials -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Meals - Business and Travel 112              100              (12)               382                400                18                 1,200              31.83% 818             
Meeting Expenses 105              30                (75)               145                435                290               645                 22.51% 500             
Mileage Reimbursements (71)               100              171              153                400                247               1,200              12.77% 1,047          
Office Supplies 152              500              348              1,145             2,050             905               6,150              18.62% 5,005          
Oil & Lubricants -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Other Services 40                300              260              110                4,500             4,390            7,450              1.48% 7,340          
Oxygen & Gases -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Paging System 12                15                3                  60                  60                  (0)                  180                 33.36% 120             
Postage 1,244           800              (444)             2,038             3,200             1,162            10,800            18.87% 8,762          
Printing Services -                   110              110              -                     570                570               1,600              0.00% 1,600          
Professional Fees 5,203           13,200         7,997           11,773           48,200           36,427          139,200          8.46% 127,427      



Montgomery County Hospital District
Income Statement - Healthcare Assistance Unit

For The Month Ended
January 31, 2007

Current Month Year To Date Annual Budget
Actual Budget Variance Actual Budget Variance Total % Remaining

Radio Repairs - Outsourced (Depot) -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Radio Repair - Parts -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Radios -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Radio - Special Project Expenditures -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Recruit/Investigate -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Relocation Expenses -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Rent -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Rent-Storage Facility 109              75                (34)               457                300                (157)              900                 50.81% 443             
Repair-Equipment -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Shop Tools -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Shop Supplies -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Small Equipment & Furniture 173              500              327              788                2,060             1,272            3,130              25.19% 2,342          
Special Events Supplies -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Station Supplies -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Supplemental Food -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Telephones-Cellular 101              130              29                428                520                92                 1,560              27.41% 1,132          
Telephones-Service 79                190              111              330                760                430               2,280              14.48% 1,950          
Telephones - Long Distance 68                100              32                238                400                162               1,200              19.81% 962             
Tower Rental -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Training/Related Expenses-CE 995              1,550           555              1,546             3,790             2,244            8,870              17.43% 7,324          
Travel Expenses 119              -                   (119)             1,265             1,260             (5)                  6,055              20.89% 4,790          
Uniforms -                   -                   -                   -                     275                275               825                 0.00% 825             
Utilities -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Vehicle-Batteries -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Vehicle-Outside Services -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Vehicle-Parts -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Vehicle-Registration -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Vehicle-Tires -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Vehicle-Towing -                   -                   -                   -                     -                     -                    -                      0.00% -                  
Worker's Compensation Insurance -                   -                   -                   699                815                116               3,259              21.44% 2,560          

Total operating expenses 40,358         71,436         31,078         154,227         299,225         144,998        847,406          18.20% 693,179      

Indigent care expenses

Contractual Obligations - CRMC 430,224       470,000       39,776         664,642         1,880,000      1,215,358     5,640,000       11.78% 4,975,358   
Specialty Healthcare Providers 245,131       254,519       9,388           733,207         1,018,076      284,869        3,054,228       24.01% 2,321,021   

Total indigent care expenses 675,355       724,519       49,164         1,397,850      2,898,076      1,500,226     8,694,228       16.08% 7,296,378   

Total expenses before capital purchases 748,104       831,933       83,828         1,681,070      3,339,961      1,658,891     10,007,709     16.80% 8,326,640   

Capital Purchases / Fixed Assets (1,332)          835              2,167           522                4,235             3,713            6,215              8.40% 5,693          

Total expenses 746,772       832,768       85,996         1,681,592      3,344,196      1,662,604     10,013,924     16.79% 8,332,332   

Revenues over/(under) expenditures (736,364)$    (815,653)$    79,289$       (1,644,871)$   (3,305,736)$   1,660,865$   (9,888,544)$    N/A N/A



Montgomery County Hospital District
Income Statement  Summary - EMS Unit

For The Month Ended
January 31, 2007

Current Month Year To Date Annual Budget
Actual Budget Variance Actual Budget Variance Total % Remaining

REVENUE

Taxes -                    -                     -                     -                    -                     -                     -                    0.00% -                   
Investments -                    -                     -                     -                    -                     -                     -                    0.00% -                   
Tobacco Settlement Proceeds -                    -                     -                     -                    -                     -                     -                    0.00% -                   
EMS revenue 389,413        692,756        (303,343)       2,297,395     2,732,085      (434,690)       8,224,184     27.93% 5,926,789   
Other revenue 78,230          41,209          37,021          122,661        128,111         (5,450)           341,108        35.96% 218,447      

Total revenue 467,643        733,965        (266,322)       2,420,055     2,860,196      (440,141)       8,565,292     28.25% 6,145,237   

EXPENSES

Payroll 773,132        805,692        32,560          3,030,957     3,083,067      52,111          9,970,440     30.40% 6,939,484   
Operating expenses 209,038        241,000        31,962          945,061        1,166,643      221,582        3,269,730     28.90% 2,324,669   
Indigent care expenses -                    -                     -                     -                    -                     -                     -                    0.00% -                   

Total expenses before capital purchases 982,170        1,046,693     64,523          3,976,017     4,249,710      273,693        13,240,170   30.03% 9,264,153   

Capital Purchases / Fixed Assets 7,789            22,050          14,261          503,730        541,530         37,800          1,127,330     44.68% 623,600      

Total expenses 989,959        1,068,743     78,783          4,479,747     4,791,240      311,493        14,367,500   31.18% 9,887,753   

Revenues over/(under) expenditures (522,317)$    (334,778)$     (187,539)$     (2,059,691)$ (1,931,044)$  (128,647)$     (5,802,208)$ N/A N/A



Montgomery County Hospital District
Income Statement - EMS Unit

For The Month Ended
January 31, 2007

Current Month Year To Date Annual Budget
Actual Budget Variance Actual Budget Variance Total % Remaining

REVENUE

Taxes
Tax Revenue -                   -                   -                   -                   -                    -                   -                      0.00% -                    
Delinquent Tax Revenue -                   -                   -                   -                   -                    -                   -                      0.00% -                    
Penalties and Interest -                   -                   -                   -                   -                    -                   -                      0.00% -                    

Total tax revenue -                   -                   -                   -                   -                    -                   -                      0.00% -                    
Investments

Investment Income - MCHD -                   -                   -                   -                   -                    -                   -                      0.00% -                    
Investment Income - MCHF -                   -                   -                   -                   -                    -                   -                      0.00% -                    

Total investment revenue -                   -                   -                   -                   -                    -                   -                      0.00% -                    

Tobacco Settlement Proceeds -                   -                   -                   -                   -                    -                   -                      0.00% -                    

EMS revenue
EMS - Advanced Life Support  Revenue 1,561,878    1,419,161    142,717        5,993,489    5,596,539     396,950        16,830,241      35.61% 10,836,752   
EMS - Basic Life Support  Revenue 396,416       387,522       8,894            1,727,846    1,530,880     196,966        4,608,088        37.50% 2,880,242     
Transfer Service Fees 80,898         106,428       (25,530)        390,524       420,262        (29,738)        1,266,262        30.84% 875,738        
Non-Transport Fees 20,459         19,209         1,250            85,602         76,836          8,766            230,508           37.14% 144,906        
Recovery of Bad Debt - EMS 31,448         30,000         1,448            122,374       120,000        2,374            360,000           33.99% 237,626        
Contract Revenue (Net) 10,000         6,500           3,500            20,000         23,000          (3,000)          75,000             26.67% 55,000          
Stand-By Fees -                   -                   -                   -                   -                    -                   -                      0.00% -                    

2,101,099    1,968,820    132,279        8,339,836    7,767,517     572,319        23,370,099      35.69% 15,030,263   

Contractual Allowance (712,028)      (672,888)      (39,140)        (2,912,225)   (2,654,332)    (257,893)      (7,985,985)      36.47% (5,073,760)    
Provision for  Bad Debt (999,658)      (595,506)      (404,152)      (3,130,216)   (2,350,420)    (779,796)      (7,067,890)      44.29% (3,937,674)    
Adjustment For P.A. - Transports -                   (7,670)          7,670            -                   (30,680)         30,680          (92,040)           0.00% (92,040)         

(1,711,686)   (1,276,064)   (435,622)      (6,042,441)   (5,035,432)    (1,007,009)   (15,145,915)    39.89% (9,103,474)    

Total EMS revenue 389,413       692,756       (303,343)      2,297,395    2,732,085     (434,690)      8,224,184        27.93% 5,926,789     

Fire / EMS Communications
Education/Training Revenue 4,590           17,875         (13,285)        11,535         34,775          (23,240)        61,100             18.88% 49,565          
Dispatch Fees 73,334         23,334         50,000          93,335         93,336          (1)                 280,008           33.33% 186,673        
Radio Repair Income -                   -                   -                   -                   -                    -                   -                      0.00% -                    

Total fire/EMS Communication 77,924         41,209         36,715          104,870       128,111        (23,241)        341,108           30.74% 236,238        

Restricted revenue
Radio User Agreements -                   -                   -                   -                   -                    -                   -                      0.00% -                    
Inter Local 800 Mhz -                   -                   -                   -                   -                    -                   -                      0.00% -                    

Total restricted revenue -                   -                   -                   -                   -                    -                   -                      0.00% -                    

Other revenue
Weyland Bldg. Land Lease -                   -                   -                   -                   -                    -                   -                      0.00% -                    
Miscellaneous Income 306              -                   306               1,206           -                    1,206            -                      0.00% (1,206)           
P.A. Co-Payments -                   -                   -                   -                   -                    -                   -                      0.00% -                    
P.A. Processing Fees -                   -                   -                   -                   -                    -                   -                      0.00% -                    
Recovery of Bad Debt - PA -                   -                   -                   -                   -                    -                   -                      0.00% -                    
EMS - Trauma Fund Income -                   -                   -                   -                   -                    -                   -                      0.00% -                    
Immunization Fees -                   -                   -                   530              -                    530               -                      0.00% (530)              
Special Project Revenue -                   -                   -                   -                   -                    -                   -                      0.00% -                    
Other Financing Sources -                   -                   -                   16,055         -                    16,055          -                      0.00% (16,055)         

Total other revenue 306              -                   306               17,791         -                    17,791          -                      0.00% (17,791)         

Total revenue 467,643       733,965       (266,322)      2,420,055    2,860,196     (440,141)      8,565,292        28.25% 6,145,237     



Montgomery County Hospital District
Income Statement - EMS Unit

For The Month Ended
January 31, 2007

Current Month Year To Date Annual Budget
Actual Budget Variance Actual Budget Variance Total % Remaining

EXPENSES

Payroll

Regular Pay 422,071       407,241       (14,830)        1,611,596    1,613,903     2,307            5,317,198        30.31% 3,705,602     
Overtime Pay 174,767       169,615       (5,152)          711,694       672,279        (39,415)        2,214,503        32.14% 1,502,809     
Paid Time Off 34,214         69,449         35,235          136,270       168,668        32,398          500,232           27.24% 363,962        
Stipend Pay 682              4,000           3,318            3,695           20,000          16,305          44,000             8.40% 40,305          
Payroll Taxes 46,446         49,748         3,302            180,302       189,324        9,022            617,805           29.18% 437,503        
401A Plan 17,964         19,068         1,104            69,957         72,838          2,881            237,870           29.41% 167,913        
Health & Dental 76,988         85,770         8,782            317,442       343,081        25,639          1,029,233        30.84% 711,791        
Unemployment Ins. -                   801              801               -                   2,974            2,974            9,599               0.00% 9,599            

Total payroll 773,132       805,692       32,560          3,030,957    3,083,067     52,111          9,970,440        30.40% 6,939,484     

Operating expenses

Accident Repair (4,676)          584              5,260            3,280           2,336            (944)             7,008               46.81% 3,728            
Accounting/Auditing Fees -                   -                   -                   -                   -                    -                   -                      0.00% -                    
Advertising -                   -                   -                   -                   2,000            2,000            4,000               0.00% 4,000            
Bank Charges -                   -                   -                   -                   -                    -                   -                      0.00% -                    
Bio-Waste Removal 776              616              (160)             2,067           2,464            397               7,392               27.96% 5,325            
Books/Materials 1,509           3,350           1,841            3,342           9,671            6,329            29,796             11.22% 26,454          
Business Licenses -                   -                   -                   -                   -                    -                   5,000               0.00% 5,000            
Collection Fees 20,367         13,925         (6,442)          62,675         55,700          (6,975)          155,400           40.33% 92,725          
Computer Maintenance -                   800              800               6,989           20,290          13,301          27,390             25.52% 20,401          
Computer Software 633              792              159               5,652           12,117          6,464            18,450             30.64% 12,798          
Computer Supplies/Non-Cap. 113              140              27                 113              1,720            1,607            3,610               3.13% 3,497            
Contractual Obligations- County Apprai -                   -                   -                   -                   -                    -                   -                      0.00% -                    
Contractual Obligations- Tax Collector -                   -                   -                   -                   -                    -                   -                      0.00% -                    
Contractual Obligations- Other -                   -                   -                   -                   -                    -                   -                      0.00% -                    
Courier 370              195              (175)             1,047           820               (227)             2,380               43.98% 1,333            
Customer Property Damage -                   -                   -                   370              200               (170)             600                  61.67% 230               
Customer Relations 454              475              21                 2,022           1,900            (122)             5,700               35.47% 3,678            
Disposable Linen 5,076           1,950           (3,126)          10,716         7,800            (2,916)          23,400             45.79% 12,684          
Disposable Medical Supplies 32,561         36,145         3,584            146,782       145,380        (1,402)          434,540           33.78% 287,758        
Drug Supplies 11,017         10,568         (449)             31,595         41,822          10,227          124,766           25.32% 93,171          
Dues/Subscriptions 338              400              62                 3,326           6,377            3,051            7,607               43.72% 4,281            
Durable Medical Equipment 8,219           7,700           (519)             17,518         25,050          7,532            76,850             22.79% 59,332          
Election Expenses -                   -                   -                   -                   -                    -                   -                      0.00% -                    
Employee Assistance Program -                   -                   -                   -                   -                    -                   -                      0.00% -                    
Employee Health\Wellness -                   1,800           1,800            (3,867)          2,600            6,467            2,600               -148.75% 6,467            
Employee Recognition 1,892           1,145           (747)             10,180         10,630          450               29,290             34.76% 19,110          
Equipment Rental -                   200              200               148              350               202               750                  19.68% 602               
Fuel 29,227         38,083         8,856            117,443       152,332        34,889          456,996           25.70% 339,553        
Hazardous Waste Removal 735              417              (318)             1,472           1,667            195               5,000               29.44% 3,528            
Insurance -                   -                   -                   -                   -                    -                   -                      0.00% -                    
Late Fees -                   -                   -                   -                   -                    -                   -                      0.00% -                    
Laundry Service & Purchase 513              467              (46)               1,802           1,868            66                 5,604               32.16% 3,802            
Leases/Contracts 4,904           4,906           2                   19,698         19,874          176               43,869             44.90% 24,171          
Leases/Contracts - Buildings -                   1,275           1,275            875              1,500            625               6,900               12.68% 6,025            
Legal Fees 3,000           3,750           750               6,026           7,500            1,474            15,000             40.17% 8,974            
Maintenance & Repairs-Buildings 1,777           3,917           2,139            10,084         14,767          4,683            44,300             22.76% 34,216          
Maintenance-Contract Equipment 4,500           4,500           -                   54,525         91,706          37,181          126,356           43.15% 71,831          
Management Fees -                   -                   -                   -                   -                    -                   -                      0.00% -                    
Marketing  Materials -                   235              235               463              1,208            745               3,625               12.77% 3,162            
Meals - Business and Travel 288              696              408               860              2,992            2,132            11,735             7.32% 10,875          
Meeting Expenses -                   93                93                 613              373               (239)             1,370               44.71% 757               
Mileage Reimbursements -                   45                45                 -                   460               460               1,410               0.00% 1,410            
Office Supplies 318              1,267           948               2,945           5,067            2,121            15,200             19.38% 12,255          
Oil & Lubricants 470              2,083           1,613            4,648           8,333            3,686            25,000             18.59% 20,352          
Other Services -                   -                   -                   -                   -                    -                   -                      0.00% -                    
Oxygen & Gases 4,711           4,345           (366)             16,716         17,380          664               52,140             32.06% 35,424          
Paging System 1,142           1,468           326               5,926           5,872            (54)               17,616             33.64% 11,690          



Montgomery County Hospital District
Income Statement - EMS Unit

For The Month Ended
January 31, 2007

Current Month Year To Date Annual Budget
Actual Budget Variance Actual Budget Variance Total % Remaining

Postage 74                22                (52)               11,437         16,088          4,652            48,264             23.70% 36,828          
Printing Services -                   80                80                 959              2,795            1,836            7,910               12.13% 6,951            
Professional Fees 4,000           4,400           400               15,700         17,700          2,000            55,550             28.26% 39,850          
Radio Repairs - Outsourced (Depot) 175              500              325               1,052           2,000            948               6,000               17.53% 4,948            
Radio Repair - Parts -                   1,000           1,000            2,007           4,000            1,993            12,000             16.73% 9,993            
Radios -                   200              200               -                   800               800               2,400               0.00% 2,400            
Radio - Special Project Expenditures -                   -                   -                   -                   -                    -                   -                      0.00% -                    
Recruit/Investigate -                   550              550               1,440           5,550            4,110            10,250             14.05% 8,810            
Relocation Expenses -                   -                   -                   -                   -                    -                   -                      0.00% -                    
Rent 12,511         15,275         2,764            49,223         57,349          8,126            172,047           28.61% 122,824        
Rent-Storage Facility -                   125              125               -                   500               500               1,500               0.00% 1,500            
Repair-Equipment 666              1,511           845               5,190           6,045            856               18,136             28.61% 12,946          
Shop Tools 436              250              (186)             752              1,000            248               3,000               25.07% 2,248            
Shop Supplies 1,235           570              (665)             4,807           2,280            (2,527)          6,840               70.28% 2,033            
Small Equipment & Furniture 1,030           2,992           1,962            3,389           9,037            5,647            23,555             14.39% 20,166          
Special Events Supplies 1,075           -                   (1,075)          1,221           1,350            129               1,650               74.01% 429               
Station Supplies 1,431           2,275           844               7,601           9,100            1,499            27,300             27.84% 19,699          
Supplemental Food -                   -                   -                   -                   200               200               800                  0.00% 800               
Telephones-Cellular 4,794           4,913           119               19,293         19,652          359               58,956             32.72% 39,663          
Telephones-Service 5,187           6,635           1,448            21,727         26,540          4,813            79,620             27.29% 57,893          
Telephones - Long Distance 284              480              196               1,119           1,954            835               5,794               19.31% 4,675            
Tower Rental -                   -                   -                   -                   -                    -                   -                      0.00% -                    
Training/Related Expenses-CE 3,946           8,325           4,379            11,678         38,811          27,133          71,727             16.28% 60,049          
Travel Expenses 1,171           3,635           2,464            6,920           14,870          7,950            32,864             21.06% 25,944          
Uniforms 7,419           7,817           398               25,492         34,193          8,701            98,554             25.87% 73,062          
Utilities 6,963           6,600           (363)             29,060         26,400          (2,660)          79,200             36.69% 50,140          
Vehicle-Batteries 72                538              466               2,442           2,150            (292)             6,450               37.86% 4,008            
Vehicle-Outside Services 187              1,000           813               2,177           4,000            1,823            12,000             18.14% 9,823            
Vehicle-Parts 22,948         20,621         (2,327)          89,347         82,484          (6,863)          247,452           36.11% 158,105        
Vehicle-Registration -                   99                99                 -                   396               396               1,188               0.00% 1,188            
Vehicle-Tires 2,764           2,016           (748)             6,061           8,064            2,003            24,192             25.05% 18,131          
Vehicle-Towing 437              240              (197)             1,247           960               (287)             2,880               43.30% 1,633            
Worker's Compensation Insurance -                   -                   -                   75,673         88,250          12,577          353,000           21.44% 277,327        

Total operating expenses 209,038       241,000       31,962          945,061       1,166,643     221,582        3,269,730        28.90% 2,324,669     

Indigent care expenses

Contractual Obligations - CRMC -                   -                   -                   -                   -                    -                   -                      0.00% -                    
Specialty Healthcare Providers -                   -                   -                   -                   -                    -                   -                      0.00% -                    

Total indigent care expenses -                   -                   -                   -                   -                    -                   -                      0.00% -                    

Total expenses before capital purchases 982,170       1,046,693    64,523          3,976,017    4,249,710     273,693        13,240,170      30.03% 9,264,153     

Capital Purchases / Fixed Assets 7,789           22,050         14,261          503,730       541,530        37,800          1,127,330        44.68% 623,600        

Total expenses 989,959       1,068,743    78,783          4,479,747    4,791,240     311,493        14,367,500      31.18% 9,887,753     

Revenues over/(under) expenditures (522,317)$    (334,778)$    (187,539)$    (2,059,691)$ (1,931,044)$  (128,647)$    (5,802,208)$    N/A N/A



Montgomery County Hospital District
Income Statement  Summary - Radio Systems Unit

For The Month Ended
January 31, 2007

Current Month Year To Date Annual Budget
Actual Budget Variance Actual Budget Variance Total % Remaining

REVENUE

Taxes -                    -                    -                    -                    -                    -                    -                    0.00% -                  
Investments -                    -                    -                    -                    -                    -                    -                    0.00% -                  
Tobacco Settlement Proceeds -                    -                    -                    -                    -                    -                    -                    0.00% -                  
EMS revenue -                    -                    -                    -                    -                    -                    -                    0.00% -                  
Other revenue 232,000        14,550          217,450        415,733        160,250        255,483        606,650        68.53% 190,917      

Total revenue 232,000        14,550          217,450        415,733        160,250        255,483        606,650        68.53% 190,917      

EXPENSES

Payroll 19,782          18,184          (1,598)           82,199          72,286          (9,914)           235,143        34.96% 152,944      
Operating expenses 33,564          37,583          4,019            315,789        178,552        (137,237)      489,679        64.49% 173,889      
Indigent care expenses -                    -                    -                    -                    -                    -                    -                    0.00% -                  

Total expenses before capital purchases 53,346          55,767          2,420            397,988        250,838        (147,151)      724,821        54.91% 326,833      

Capital Purchases / Fixed Assets (47,174)        13,400          60,574          28,115          129,400        101,285        167,400        16.80% 139,285      

Total expenses 6,173            69,167          62,994          426,103        380,238        (45,865)        892,221        47.76% 466,118      

Revenues over/(under) expenditures 225,827$      (54,617)$      280,444$      (10,370)$      (219,988)$    209,618$      (285,571)$     N/A N/A



Montgomery County Hospital District
Income Statement - Radio Systems Unit

For The Month Ended
January 31, 2007

Current Month Year To Date Annual Budget
Actual Budget Variance Actual Budget Variance Total % Remaining

REVENUE

Taxes
Tax Revenue -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Delinquent Tax Revenue -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Penalties and Interest -                    -                    -                    -                    -                    -                    -                        0.00% -                   

Total tax revenue -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Investments

Investment Income - MCHD -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Investment Income - MCHF -                    -                    -                    -                    -                    -                    -                        0.00% -                   

Total investment revenue -                    -                    -                    -                    -                    -                    -                        0.00% -                   

Tobacco Settlement Proceeds -                    -                    -                    -                    -                    -                    -                        0.00% -                   

EMS revenue
EMS - Advanced Life Support  Revenue -                    -                    -                    -                    -                    -                    -                        0.00% -                   
EMS - Basic Life Support  Revenue -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Transfer Service Fees -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Non-Transport Fees -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Recovery of Bad Debt - EMS -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Contract Revenue (Net) -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Stand-By Fees -                    -                    -                    -                    -                    -                    -                        0.00% -                   

-                    -                    -                    -                    -                    -                    -                        0.00% -                   

Contractual Allowance -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Provision for  Bad Debt -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Adjustment For P.A. - Transports -                    -                    -                    -                    -                    -                    -                        0.00% -                   

-                    -                    -                    -                    -                    -                    -                        0.00% -                   

Total EMS revenue -                    -                    -                    -                    -                    -                    -                        0.00% -                   

Fire / EMS Communications
Education/Training Revenue -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Dispatch Fees -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Radio Repair Income 2,385            10,625          (8,240)           50,359          42,500          7,859            127,500           39.50% 77,141        

Total fire/EMS Communication 2,385            10,625          (8,240)           50,359          42,500          7,859            127,500           39.50% 77,141        

Restricted revenue
Radio User Agreements -                    -                    -                    -                    -                    -                    40,000             0.00% 40,000        
Inter Local 800 Mhz 218,334        -                    218,334        272,253        -                    272,253        270,000           100.83% (2,253)         

Total restricted revenue 218,334        -                    218,334        272,253        -                    272,253        310,000           87.82% 37,747        

Other revenue
Weyland Bldg. Land Lease -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Miscellaneous Income -                    -                    -                    -                    102,050        (102,050)      122,050           0.00% 122,050      
P.A. Co-Payments -                    -                    -                    -                    -                    -                    -                        0.00% -                   
P.A. Processing Fees -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Recovery of Bad Debt - PA -                    -                    -                    -                    -                    -                    -                        0.00% -                   
EMS - Trauma Fund Income -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Immunization Fees -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Special Project Revenue 11,281          3,925            7,356            93,122          15,700          77,422          47,100             197.71% (46,022)       
Other Financing Sources -                    -                    -                    -                    -                    -                    -                        0.00% -                   

Total other revenue 11,281          3,925            7,356            93,122          117,750        (24,628)        169,150           55.05% 76,028        

Total revenue 232,000        14,550          217,450        415,733        160,250        255,483        606,650           68.53% 190,917      



Montgomery County Hospital District
Income Statement - Radio Systems Unit

For The Month Ended
January 31, 2007

Current Month Year To Date Annual Budget
Actual Budget Variance Actual Budget Variance Total % Remaining

EXPENSES

Payroll

Regular Pay 15,738          12,921          (2,817)           60,166          51,310          (8,856)           169,153           35.57% 108,987      
Overtime Pay 137               1,276            1,139            4,230            5,067            837               16,652             25.40% 12,422        
Paid Time Off -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Stipend Pay -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Payroll Taxes 1,158            1,086            (72)                4,733            4,313            (420)              14,216             33.30% 9,483           
401A Plan 382               283               (99)                1,550            1,124            (426)              3,706               41.82% 2,156           
Health & Dental 2,368            2,618            250               11,520          10,472          (1,048)           31,416             36.67% 19,896        
Unemployment Ins. -                    -                    -                    -                    -                    -                    -                        0.00% -                   

Total payroll 19,782          18,184          (1,598)           82,199          72,286          (9,914)           235,143           34.96% 152,944      

Operating expenses

Accident Repair -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Accounting/Auditing Fees -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Advertising -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Bank Charges -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Bio-Waste Removal -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Books/Materials -                    -                    -                    -                    150               150               150                  0.00% 150              
Business Licenses -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Collection Fees -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Computer Maintenance -                    35                 35                 -                    140               140               420                  0.00% 420              
Computer Software -                    -                    -                    -                    1,100            1,100            1,100               0.00% 1,100           
Computer Supplies/Non-Cap. -                    35                 35                 -                    140               140               420                  0.00% 420              
Contractual Obligations- County Apprais -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Contractual Obligations- Tax Collector A -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Courier 173               180               7                   1,047            720               (327)              2,160               48.47% 1,113           
Customer Property Damage -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Customer Relations -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Disposable Linen -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Disposable Medical Supplies -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Drug Supplies -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Dues/Subscriptions -                    180               180               36                 255               219               255                  14.05% 219              
Durable Medical Equipment -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Election Expenses -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Employee Assistance Program -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Employee Health\Wellness -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Employee Recognition -                    25                 25                 -                    100               100               300                  0.00% 300              
Equipment Rental -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Fuel -                    70                 70                 -                    280               280               840                  0.00% 840              
Hazardous Waste Removal -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Insurance -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Late Fees -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Laundry Service & Purchase -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Leases/Contracts -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Leases/Contracts - Buildings -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Legal Fees -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Maintenance & Repairs-Buildings 244               3,450            3,206            1,089            7,500            6,411            18,200             5.98% 17,111        
Maintenance-Contract Equipment -                    -                    -                    37,500          37,950          450               75,450             49.70% 37,950        
Management Fees -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Marketing  Materials -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Meals - Business and Travel -                    270               270               295               540               245               1,980               14.90% 1,685           
Meeting Expenses -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Mileage Reimbursements -                    25                 25                 316               100               (216)              300                  105.33% (16)              
Office Supplies 63                 80                 17                 235               320               85                 960                  24.50% 725              
Oil & Lubricants -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Other Services -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Oxygen & Gases -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Paging System (87)                61                 148               85                 244               159               732                  11.63% 647              
Postage -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Printing Services -                    200               200               -                    200               200               200                  0.00% 200              



Montgomery County Hospital District
Income Statement - Radio Systems Unit

For The Month Ended
January 31, 2007

Current Month Year To Date Annual Budget
Actual Budget Variance Actual Budget Variance Total % Remaining

Professional Fees -                    500               500               1,340            2,000            660               6,000               22.33% 4,660           
Radio Repairs - Outsourced (Depot) 2,135            4,000            1,865            10,775          16,000          5,225            48,000             22.45% 37,225        
Radio Repair - Parts 5,343            5,000            (343)              36,704          20,000          (16,704)        60,000             61.17% 23,296        
Radios -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Radio - Special Project Expenditures 7,329            3,300            (4,029)           157,718        13,200          (144,518)      39,600             398.28% (118,118)     
Recruit/Investigate -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Relocation Expenses -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Rent -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Rent-Storage Facility -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Repair-Equipment -                    300               300               163               1,200            1,037            3,600               4.53% 3,437           
Shop Tools 1,511            200               (1,311)           2,152            800               (1,352)           2,400               89.68% 248              
Shop Supplies 635               300               (335)              635               1,200            565               3,600               17.64% 2,965           
Small Equipment & Furniture -                    150               150               129               600               471               1,800               7.16% 1,671           
Special Events Supplies -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Station Supplies 30                 60                 30                 73                 240               167               720                  10.17% 647              
Supplemental Food -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Telephones-Cellular 269               190               (79)                837               760               (77)                2,280               36.69% 1,443           
Telephones-Service 796               1,075            279               3,851            4,300            449               12,900             29.85% 9,049           
Telephones - Long Distance 2                   33                 31                 23                 133               110               400                  5.73% 377              
Tower Rental 12,800          13,528          729               51,199          54,113          2,914            162,340           31.54% 111,141      
Training/Related Expenses-CE -                    1,500            1,500            2,396            3,350            954               10,200             23.49% 7,804           
Travel Expenses -                    1,335            1,335            300               2,670            2,370            9,775               3.07% 9,475           
Uniforms 935               -                    (935)              935               1,750            815               2,910               32.13% 1,975           
Utilities 1,387            1,500            113               5,638            6,100            462               18,100             31.15% 12,462        
Vehicle-Batteries -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Vehicle-Outside Services -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Vehicle-Parts -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Vehicle-Registration -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Vehicle-Tires -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Vehicle-Towing -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Worker's Compensation Insurance -                    -                    -                    317               397               80                 1,587               19.98% 1,270           

Total operating expenses 33,564          37,583          4,019            315,789        178,552        (137,237)      489,679           64.49% 173,889      

Indigent care expenses

Contractual Obligations - CRMC -                    -                    -                    -                    -                    -                    -                        0.00% -                   
Specialty Healthcare Providers -                    -                    -                    -                    -                    -                    -                        0.00% -                   

Total indigent care expenses -                    -                    -                    -                    -                    -                    -                        0.00% -                   

Total expenses before capital purchases 53,346          55,767          2,420            397,988        250,838        (147,151)      724,821           54.91% 326,833      

Capital Purchases / Fixed Assets (47,174)        13,400          60,574          28,115          129,400        101,285        167,400           16.80% 139,285      

Total expenses 6,173            69,167          62,994          426,103        380,238        (45,865)        892,221           47.76% 466,118      

Revenues over/(under) expenditures 225,827$      (54,617)$      280,444$      (10,370)$      (219,988)$    209,618$      (285,571)$        N/A N/A



Montgomery County Hospital District
Income Statement  Summary - Information Systems Unit

For The Month Ended
January 31, 2007

Current Month Year To Date Annual Budget
Actual Budget Variance Actual Budget Variance Total % Remaining

REVENUE

Taxes -                    -                    -                    -                    -                    -                    -                    0.00% -                  
Investments -                    -                    -                    -                    -                    -                    -                    0.00% -                  
Tobacco Settlement Proceeds -                    -                    -                    -                    -                    -                    -                    0.00% -                  
EMS revenue -                    -                    -                    -                    -                    -                    -                    0.00% -                  
Other revenue -                    -                    -                    -                    -                    -                    -                    0.00% -                  

Total revenue -                    -                    -                    -                    -                    -                    -                    0.00% -                  

EXPENSES

Payroll -                    -                    -                    -                    -                    -                    -                    0.00% -                  
Operating expenses 43,817          53,138          9,321            114,043        185,666        71,623          413,427        27.58% 299,384      
Indigent care expenses -                    -                    -                    -                    -                    -                    -                    0.00% -                  

Total expenses before capital purchases 43,817          53,138          9,321            114,043        185,666        71,623          413,427        27.58% 299,384      

Capital Purchases / Fixed Assets 23,643          81,900          58,257          39,295          191,800        152,505        394,700        9.96% 355,405      

Total expenses 67,459          135,038        67,579          153,338        377,466        224,128        808,127        18.97% 654,789      

Revenues over/(under) expenditures (67,459)$      (135,038)$    67,579$        (153,338)$    (377,466)$    224,128$      (808,127)$     N/A N/A



Montgomery County Hospital District
Income Statement - Information Systems Unit

For The Month Ended
January 31, 2007

Current Month Year To Date Annual Budget
Actual Budget Variance Actual Budget Variance Total % Remaining

REVENUE

Taxes
Tax Revenue -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Delinquent Tax Revenue -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Penalties and Interest -                   -                   -                   -                   -                   -                   -                      0.00% -                  

Total tax revenue -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Investments

Investment Income - MCHD -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Investment Income - MCHF -                   -                   -                   -                   -                   -                   -                      0.00% -                  

Total investment revenue -                   -                   -                   -                   -                   -                   -                      0.00% -                  

Tobacco Settlement Proceeds -                   -                   -                   -                   -                   -                   -                      0.00% -                  

EMS revenue
EMS - Advanced Life Support  Revenue -                   -                   -                   -                   -                   -                   -                      0.00% -                  
EMS - Basic Life Support  Revenue -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Transfer Service Fees -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Non-Transport Fees -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Recovery of Bad Debt - EMS -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Contract Revenue (Net) -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Stand-By Fees -                   -                   -                   -                   -                   -                   -                      0.00% -                  

-                   -                   -                   -                   -                   -                   -                      0.00% -                  

Contractual Allowance -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Provision for  Bad Debt -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Adjustment For P.A. - Transports -                   -                   -                   -                   -                   -                   -                      0.00% -                  

-                   -                   -                   -                   -                   -                   -                      0.00% -                  

Total EMS revenue -                   -                   -                   -                   -                   -                   -                      0.00% -                  

Fire / EMS Communications
Education/Training Revenue -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Dispatch Fees -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Radio Repair Income -                   -                   -                   -                   -                   -                   -                      0.00% -                  

Total fire/EMS Communication -                   -                   -                   -                   -                   -                   -                      0.00% -                  

Restricted revenue
Radio User Agreements -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Inter Local 800 Mhz -                   -                   -                   -                   -                   -                   -                      0.00% -                  

Total restricted revenue -                   -                   -                   -                   -                   -                   -                      0.00% -                  

Other revenue
Weyland Bldg. Land Lease -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Miscellaneous Income -                   -                   -                   -                   -                   -                   -                      0.00% -                  
P.A. Co-Payments -                   -                   -                   -                   -                   -                   -                      0.00% -                  
P.A. Processing Fees -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Recovery of Bad Debt - PA -                   -                   -                   -                   -                   -                   -                      0.00% -                  
EMS - Trauma Fund Income -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Immunization Fees -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Special Project Revenue -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Other Financing Sources -                   -                   -                   -                   -                   -                   -                      0.00% -                  

Total other revenue -                   -                   -                   -                   -                   -                   -                      0.00% -                  

Total revenue -                   -                   -                   -                   -                   -                   -                      0.00% -                  



Montgomery County Hospital District
Income Statement - Information Systems Unit

For The Month Ended
January 31, 2007

Current Month Year To Date Annual Budget
Actual Budget Variance Actual Budget Variance Total % Remaining

EXPENSES

Payroll

Regular Pay -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Overtime Pay -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Paid Time Off -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Stipend Pay -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Payroll Taxes -                   -                   -                   -                   -                   -                   -                      0.00% -                  
401A Plan -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Health & Dental -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Unemployment Ins. -                   -                   -                   -                   -                   -                   -                      0.00% -                  

Total payroll -                   -                   -                   -                   -                   -                   -                      0.00% -                  

Operating expenses

Accident Repair -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Accounting/Auditing Fees -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Advertising -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Bank Charges -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Bio-Waste Removal -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Books/Materials -                   50                50                -                   200              200              600                 0.00% 600             
Business Licenses -                   2,500           2,500           -                   2,500           2,500           2,500              0.00% 2,500          
Collection Fees -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Computer Maintenance -                   500              500              477              2,000           1,523           6,000              7.95% 5,523          
Computer Software 16,767         9,070           (7,697)          25,026         56,620         31,594         77,020            32.49% 51,994        
Computer Supplies/Non-Cap. 3,109           1,100           (2,009)          9,841           4,400           (5,441)          16,740            58.79% 6,899          
Contractual Obligations- County Apprai -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Contractual Obligations- Tax Collector -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Courier -                   -                   -                   -                   45                45                180                 0.00% 180             
Customer Property Damage -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Customer Relations -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Disposable Linen -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Disposable Medical Supplies -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Drug Supplies -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Dues/Subscriptions -                   280              280              -                   280              280              280                 0.00% 280             
Durable Medical Equipment -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Election Expenses -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Employee Assistance Program -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Employee Health\Wellness -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Employee Recognition -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Equipment Rental -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Fuel -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Hazardous Waste Removal -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Insurance -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Late Fees -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Laundry Service & Purchase -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Leases/Contracts 8,273           10,200         1,927           23,757         29,200         5,443           76,000            31.26% 52,243        
Leases/Contracts - Buildings -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Legal Fees -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Maintenance & Repairs-Buildings -                   -                   -                   -                   100              100              200                 0.00% 200             
Maintenance-Contract Equipment -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Management Fees -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Marketing  Materials -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Meals - Business and Travel -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Meeting Expenses -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Mileage Reimbursements -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Office Supplies -                   40                40                46                160              114              480                 9.54% 434             
Oil & Lubricants -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Other Services -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Oxygen & Gases -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Paging System -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Postage -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Printing Services -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Professional Fees 13,069         26,248         13,179         48,346         73,892         25,546         197,876          24.43% 149,530      



Montgomery County Hospital District
Income Statement - Information Systems Unit

For The Month Ended
January 31, 2007

Current Month Year To Date Annual Budget
Actual Budget Variance Actual Budget Variance Total % Remaining

Radio Repairs - Outsourced (Depot) -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Radio Repair - Parts -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Radios -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Radio - Special Project Expenditures -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Recruit/Investigate -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Relocation Expenses -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Rent -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Rent-Storage Facility -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Repair-Equipment -                   150              150              -                   300              300              550                 0.00% 550             
Shop Tools -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Shop Supplies -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Small Equipment & Furniture 1,345           1,850           505              1,533           9,775           8,242           15,875            9.65% 14,342        
Special Events Supplies -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Station Supplies -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Supplemental Food -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Telephones-Cellular -                   -                   -                   -                   350              350              350                 0.00% 350             
Telephones-Service 1,254           1,150           (104)             5,017           4,600           (417)             13,800            36.36% 8,783          
Telephones - Long Distance -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Tower Rental -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Training/Related Expenses-CE -                   -                   -                   -                   1,244           1,244           4,976              0.00% 4,976          
Travel Expenses -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Uniforms -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Utilities -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Vehicle-Batteries -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Vehicle-Outside Services -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Vehicle-Parts -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Vehicle-Registration -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Vehicle-Tires -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Vehicle-Towing -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Worker's Compensation Insurance -                   -                   -                   -                   -                   -                   -                      0.00% -                  

Total operating expenses 43,817         53,138         9,321           114,043       185,666       71,623         413,427          27.58% 299,384      

Indigent care expenses

Contractual Obligations - CRMC -                   -                   -                   -                   -                   -                   -                      0.00% -                  
Specialty Healthcare Providers -                   -                   -                   -                   -                   -                   -                      0.00% -                  

Total indigent care expenses -                   -                   -                   -                   -                   -                   -                      0.00% -                  

Total expenses before capital purchases 43,817         53,138         9,321           114,043       185,666       71,623         413,427          27.58% 299,384      

Capital Purchases / Fixed Assets 23,643         81,900         58,257         39,295         191,800       152,505       394,700          9.96% 355,405      

Total expenses 67,459         135,038       67,579         153,338       377,466       224,128       808,127          18.97% 654,789      

Revenues over/(under) expenditures (67,459)$      (135,038)$    67,579$       (153,338)$    (377,466)$    224,128$     (808,127)$       N/A N/A



Agenda Item # 22 
We Make a Difference!We Make a Difference!To: Board of Directors 

From: Allen Johnson 

Date: February 16, 2007 

Re: Surplus and salvage equipment 

 

Dell Computer Monitor  Model: m782 
Property Tag: 
006144 

ViewSonic Computer 
Monitor  

Model: vcdts23852-
2m 

Property Tag: 
005129 

ViewSonic Computer 
Monitor  

Model: vcdts23852-
2m 

Property Tag: 
005128 

Compaq APC Rack Mount  Model: E00369459 
Property Tag: 
005849 

Compaq APC Rack Mount  Model: E00369460 
Property Tag: 
005850 

4 Classroom Tables      
Panasonic Toughbook 1IKSB11467 CF-28MCFGZDM 002786
Panasonic Toughbook 1IKSB11460 CF-28MCFGZDM 002804
Panasonic Toughbook 1IKSB11094 CF-28MCFGZDM 6542
Panasonic Toughbook 1IKSB11097 CF-28MCFGZDM 002782
Panasonic Toughbook 1IKYB04793 CF-28MCFGZDM 6233
Panasonic Toughbook 1IKSB11238 CF-28MCFGZDM 002793

Panasonic Toughbook 1KKYB07455
CF-
28MCFGZDMBKB 003831

Panasonic Toughbook 1IKSB11385 CF-28MCFGZDM 6545
Panasonic Toughbook 1IKSB11474 CF-28MCFGZDM 002792
Panasonic Toughbook 1IKSB11235 CF-28MCFGZDM 003802
Panasonic Toughbook 1IKSB11432 CF-28MCFGZDM 002780
Panasonic Toughbook 1IKSB11453 CF-28MCFGZDM 002795
Panasonic Toughbook 1IKSB11251 CF-28MCFGZDM 000000
Panasonic Toughbook 1IKSB11518 CF-28MCFGZDM 003801
Panasonic Toughbook 1IKSB11162 CF-28MCFGZDM 003800
Panasonic Toughbook 1IKSB11346 CF-28MCFGZDM 002704

Panasonic Toughbook 1LKYB07780 
CF-
28MCFGZDMBKB 003832

Panasonic Toughbook 1IKSB11375 CF-28MCFGZDM 000000
Panasonic Toughbook 1lKSB1162 CF-28MCFGZDM 3800
Panasonic Toughbook 1lKSM11375 CF-28MCFGZDM 6543
Panasonic Toughbook 1IKSB11324 CF-28MCFGZDM 6541
Panasonic Toughbook 1IKSB11371 CF-28MCFGZDM 2796
Panasonic Toughbook 1IKSB11478 CF-28MCFGZDM unable to read
1 Broken Black Office Chair      
Gateway Solo 9100 11236169     



 
 
 
Fiscal Impact: Nominal 
 
  Yes    No    N/A 

  X Budgeted item? 

  X Within budget? 

  X Renewal contract? 

X   Special request? 
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Commercial Segment Corporate Resolution 
     (Deposit Account)  

 
BANK USE ONLY: DO NOT SEND TO ACCOUNT RECORDS – SEND TO MD4-301-10-38  

Organization Legal Name: Montgomery County Hospital District 

Tax ID Number: 74-1772120 

 
RESOLVED, that the above referenced "Corporation" authorizes each person holding any of the following officer 

positions: 
Title       Title 
Chair Chief Financial Officer 
Title                                                                               Title 
Vice Chair Chief Administrative Officer 
Title                                                                               Title 
Treasurer Secretary 

(each an "Authorized Officer"), acting alone, to:  (1) establish now with Bank of America (the "Bank") one or more deposit 
accounts and additional accounts from time to time; and (2) to designate from time to time persons to operate each account. 
 

RESOLVED FURTHER, that this organization adopts for each account the Authorization in the Bank's agreement 
entitled Commercial Segment Deposit Account Signature Card, which is incorporated by this reference. 
 

SECRETARY'S CERTIFICATE 
 

I certify that I am the Secretary of the Corporation named above; that the foregoing is a complete, true and correct copy 
of resolution of the Board of Directors of the Corporation, or a duly authorized committee of the Board, duly and regularly 
adopted by the Board of Directors of the Corporation in all respects as required by law and the bylaws of the Corporation; and 
that the resolutions are still in full force and effect and have not been amended or revoked and do not exceed the objects or 
powers of the Corporation or the powers of its directors. 

 
I further certify that the persons whose names, titles and signatures appear in the Agreement section of the Signature 

Card are authorized to establish accounts for the Corporation and to designate persons to operate each account and to execute 
that certain Authorization and Indemnity Agreement by Agent, if applicable, and that their signatures are genuine. 

 
I further certify that the persons who signed in the Designated Account Signers section of the Signature Card are 

authorized to operate each account specified on the Signature Card and that their signatures are genuine. 
 
IN WITNESS WHEREOF, I have hereunto set my hand as Secretary of the Corporation on Feb. 20, 2007. 
                                                                                                                                                 (Date) 

 
Dated: Feb. 20, 2007 

 
By:  

(Signature) 

 Name: Francis Bourgeois, Secretary, Board of Directors   
            (Print or Type) 

Bank Information 
Date       Mail Code C/C           Banking Center Name Middle Market Dep Support   
Associates Phone Number                                                Associates Name       
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Commercial Segment Deposit Account 

Signature Card
BANK USE ONLY:  DO NOT SEND TO ACCOUNT  

RECORDS – SEND TO MD4-301-10-38  
 
Date 02/20/07   

Select One: New Signature Card (New Account)   Replace Previous Signature Card   Add/Delete 
  

ORGANIZATION LEGAL NAME:  TYPE OF BUSINESS (CHECK ONE):   
Montgomery County Hospital District       Corporation  Partnership   Sole Proprietorship  Other: Gov't. 

   Limited Liability Company  
Select type of tax Election for LLC 
(check one) 

 
 Sole 

Proprietorship 

 
 

Corporation 

 
  

Partnership  
Account(s) Established Under This Agreement  
Account Information:   One Account –or–   Multiple Accounts [add pages for additional accounts. Number of additional pages =)        

BANK USE ONLY: 
BANK NUMBER 

ACCOUNT NUMBER ACCOUNT TITLE ADDRESS FOR STATEMENT 

 
  

XXXXXXXXXXX 
  

Montgomery County Hospital District 
XXXXXXXXXX  Account 

P.O. Box 478 
Conroe, TX 77305-0478  

 
AUTHORIZATION   

You begin or continue a deposit account relationship with us by giving us information about your business and by signing in the Agreement section below.  The 
deposit agreement we give you is part of your agreement with us regarding use of your account and tells you the current terms of our deposit accounts.  We may 
change the agreement at any time.  We will inform you of changes that affect your rights and obligations.  By signing below, you acknowledge receipt of the deposit 
agreement.  The deposit agreement includes a provision for alternative dispute resolution. 
 
You authorize each person who has signed in the Designated Account Signers section below to operate all current and future accounts opened under this signature 
card.  The authority to operate each account includes authority to sign checks and other items and to give us other instructions to withdraw funds, to endorse and 
deposit checks and other items that are payable or that belong to you, and to transact other business relating to each account.  We may rely on this authorization 
for each account until we receive written notice revoking the authorization [at the office where we maintain the account], and we have a reasonable time to act upon 
it.  

DESIGNATED ACCOUNT SIGNERS 
ADD/DELETE 

(Specify A or D) 
TYPED NAME TITLE SIGNATURE 

A       Board of Directors  

A       Officers  

A       Third Party Administrators  

TAX INFORMATION CERTIFICATION   
Taxpayer Identification Number (T.I.N.):   Name of entity whose T.I.N. is listed:   

  Use the Employer Identification Number   
 7 4 ⎯ 1 7 7 2 1 2 0  Montgomery County Hospital District c/o Medical Center Hospital 

Please tell us whether either of the following applies to you. If neither is true, leave blank. 
 The entity listed above is exempt from reporting and backup withholding.   The entity listed above has been notified by the IRS that the entity is currently 

subject to backup withholding because of underreporting interest or dividends  

By signing below, each of you certifies under penalty of perjury that you are a US person (including a U.S. resident alien), the tax reporting information set forth is 
true, correct and complete.  
Non-Resident Alien Status [if applicable]:   Use applicable Form W-8 if all signers are considered Non-Resident Aliens under United States tax law.  

 
AGREEMENT   

By signing below, the organization first listed above (“Organization”) hereby adopts the above Authorization.  Further, any person signing this Agreement on behalf of 
the Organization certifies that they are duly authorized to do so as evidenced by accompanying authorizations or by authorizations currently on file with us. 

The Internal Revenue Service does not require your consent to any provisions of this document other than the certifications required to avoid 
backup withholding. 

Francis Bourgeois, Secretary   
Type or Print Name/Title Signature 

 Montgomery County Hospital District Board of Directors  
 
Bank Information 
Date             Mail Code             C/C                     Banking Center Name  Middle Market Dep Support 
Associates Phone Number                                               Associates Name        
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Agenda Item #24 
 
 
 

BUDGET AMENDMENT  –  SEPTEMBER 30, 2007 
 
 
 
AGENDA ITEM:         CONSIDER AND ACT UPON RECOMMENDATIONS FOR AMENDMENTS TO     
                                      BUDGET FOR FISCAL YEAR ENDING SEPTEMBER 30, 2007 
 
THAT WHEREAS, therefore on August 15, 2006 the Board heard and approved the budget for the year 2006 /2007 for Montgomery 
County Hospital District; and 
 
WHEREAS, to meet unusual and unforeseen conditions, which could not by reasonable and diligent thought and attention, have been 
included in the budget for 2006/07 adopted on August 15, 2006; or a line item transfer has been requested with no impact on the original 
budget. 
 
NOW, THEREFORE, BE IT RESOLVED that upon motion of ___________________________________,  seconded  

by ___________________________________ and duly carried by the following vote:  AYES:__________  NAYS:__________, 

the following amendment(s) to said budget is/are hereby authorized: 
 
 
 
 

Budget Amendment - September 30, 2007 
          

Account Account Annual Amended   
Number Description Budget Budget Change 

L
ine 

          
     

1 10-06-51200 Overtime Pay - Alarm (Budget Correction) 80,648 116,648 36,000
     

2 10-06-51100 Regular Pay - Alarm (New FTE) 631,259 674,999 43,740
3 10-06-51200 Overtime Pay - Alarm (New FTE) 116,488 127,388 10,900
4 10-06-51500 Payroll Taxes - Alarm (New FTE) 58,111 65,031 6,920
5 10-06-51600 401A Plan - Alarm (New FTE) 9,590 13,210 3,620
6 10-06-51700 Health & Dental  - Alarm (New FTE) 94,247 100,532 6,285
7 10-07-51800 Unemployment Ins. - EMS (New FTE) 9,599 9,799 200
8 10-06-56700 Paging System - Alarm (New FTE) 1,440 1,560 120
9 10-06-58700 Uniforms - Alarm (New FTE) 5,400 5,815 415
10 10-06-59350 Worker's Comp. Ins. - Alarm (New FTE) 6,031 6,831 800
 
    Total - New Alarm FTE 932,165 1,005,165 73,000

     
   TOTAL AMENDMENT : 1,012,813 1,121,813 109,000
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BUDGET AMENDMENT  –  SEPTEMBER 30, 2007 
 
 
 
AGENDA ITEM:         CONSIDER AND ACT UPON RECOMMENDATIONS FOR AMENDMENTS TO     
                                      BUDGET FOR FISCAL YEAR ENDING SEPTEMBER 30, 2007 
 
 
 
 
 
BOARD MEETING DATE: FEBRUARY 20, 2007   
 
 
 
APPROVED  BY:          
 
  
  
             
David Witt, Chair         
 
                      
Georgette Lucado, Vice-Chair       Sandra Wagner, Member 
 
                      
Francis Bourgeois, Secretary       Kenn Fawn, Member 
 
                      
Harold E. Posey, Treasurer       John Hennigan, Member 
     



Agenda Item #25 

TOTAL FOR 
 
 
 
 

INVOICES 
 
 
 
    

$306,679.35 
 



Source Transaction Type Date Reference Payments

Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $571.84
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $152.97
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $48.33
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $97.50
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $72.99
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $417.51
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $172.92
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $207.24
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $41.19
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $408.72
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $328.01
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $74.15
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $495.87
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $715.00
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $14.91
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $423.77
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $16.84
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $406.29
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $892.45
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $82.62
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $81.41
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $101.46
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $14.16
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $23.43
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $39.15
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $62.18
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $25.00
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $253.58
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $63.39
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $296.58
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $90.01
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $239.32
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $80.62
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $17.49
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $68.10
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $15.00
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $1,425.04
Accounts Payable One-Time Check 2/20/2007 PATIENT REFUND $70.94

Total Payments: $8,607.98

Montgomery County Hospital District
CASH DISBURSEMENT JOURNALS

BOARD MEETING 02/20/2007 - ONE TIME CHECKS



Vendor Name Invoice Date Invoice No. Description Account Account Description Amount

A & H ELECTRIC CO. 01/18/07 138175 OPS0107-7701 10-07-57650 Repair-Equipment-EMS $126.00
01/26/07 138276 KH0107-7019 10-08-55600 Maintenance & Repairs-Buildings-Logis $605.00

Totals for A & H ELECTRIC CO.: $731.00

ACCURINT-ACCT#1171610 01/31/07 1171610-20070131 01/01/2007 THRU 01/31/2007 10-02-57100 Professional Fees-PA $1,198.70

Totals for ACCURINT-ACCT#1171610: $1,198.70

ALL AMERICA SALES CORPORATION 02/02/07 46606 RS0207-4402 10-04-57225 Radio Repair - Parts-Radio $98.27
02/05/07 46619 RS0107-4451 10-04-57225 Radio Repair - Parts-Radio $31.77

Totals for ALL AMERICA SALES CORPORATION: $130.04

ALLEN'S SAFE AND LOCK 01/04/07 19844 OPS0107-7702 10-07-55600 Maintenance & Repairs-Buildings-EMS $6.00
01/12/07 19907 RS0107-4432 10-04-55600 Maintenance & Repairs-Buildings-Radio $210.00

Totals for ALLEN'S SAFE AND LOCK: $216.00

AMERICAN EXPRESS 02/06/07 52003 - 01/07 CASH BACK REBATE 10-01-41500 Miscellaneous Income-Admin ($795.13)
02/09/07 52003 - 01/07 NAEMSP REFUND 10-02-54100 Dues/Subscriptions-PA ($290.00)
02/09/07 52003 - 01/07 BEST BUY - CPR WINNERS 10-01-54450 Employee Recognition-Admin $120.00
02/09/07 52003 - 01/07 PERRY'S - JAN EMP OF THE MONTH 10-01-54450 Employee Recognition-Admin $100.00
02/09/07 52003 - 01/07 RED LOBSTER - JAN LEADERSHIP LUNCH 10-01-54450 Employee Recognition-Admin $256.56
02/09/07 52003 - 01/07 STEAK & ALE - BILLING 10-01-54450 Employee Recognition-Admin $141.17
02/09/07 52003 - 01/07 OFFICE DEPOT - 1099 FORMS 10-01-57000 Printing Services-Admin $25.98
02/09/07 52003 - 01/07 SEIDO ONLINE - BLACKBERRY BATTERIES 10-01-57750 Small Equipment & Furniture-Admin $111.55

10-06-57750 Small Equipment & Furniture-Alarm $111.53
10-07-57750 Small Equipment & Furniture-EMS $111.53
10-09-57750 Small Equipment & Furniture-Clini $111.53

02/09/07 52003 - 01/07 HOLIDAY INN EXP - K CURRY 10-01-58500 Training/Related Expenses-CE-Admin $119.08
02/09/07 52003 - 01/07 LORMAN ED. SVC - T HURST 10-01-58500 Training/Related Expenses-CE-Admin $339.00
02/09/07 52003 - 01/07 PMIC - MEDICAL FEES IN THE US 10-02-52600 Books/Materials-PA $159.90
02/09/07 52003 - 01/07 WORLD FUTURE SOCIETY - K CURRY 10-02-52600 Books/Materials-PA $88.00
02/09/07 52003 - 01/07 APPLIAN TECH - REPLAY AV8 10-02-53050 Computer Software-PA $49.95
02/09/07 52003 - 01/07 APPLEBEE'S - QUALITY REVIEW MTG 10-02-56100 Meeting Expenses-PA $75.09
02/09/07 52003 - 01/07 JHU PRESS - K CURRY MEMBERSHIP 10-02-54100 Dues/Subscriptions-PA $100.00
02/09/07 52003 - 01/07 PIZZA HUT - PRESS GANEY WEBINAR 10-02-56100 Meeting Expenses-PA $37.87
02/09/07 52003 - 01/07 DRURY INN - CIHCP TRAINING 10-02-58600 Travel Expenses-PA $119.40
02/09/07 52003 - 01/07 AM COLLEGE OF HEALTHCARE - REGIS 10-02-58500 Training/Related Expenses-CE-PA $995.00
02/09/07 52003 - 01/07 CONTINENTAL - JEMS EMS CONF 10-07-54450 Employee Recognition-EMS $1,491.50
02/09/07 52003 - 01/07 REED EXHIBITIONS - JEMS REGISTRATION 10-07-54450 Employee Recognition-EMS $1,900.00
02/09/07 52003 - 01/07 UTSW MED CONT ED REGISTRATION 10-07-58500 Training/Related Expenses-CE-EMS $950.00
02/09/07 52003 - 01/07 NAPLES HILTON - K MIFFLIN 10-09-58600 Travel Expenses-Clini $611.60
02/09/07 52003 - 01/07 AUTO ZONE - GENERATOR BATTERY 10-15-53100 Computer Supplies/Non-Cap.-IS $89.99

Totals for AMERICAN EXPRESS: $7,131.10

Montgomery County Hospital District
Invoice Expense Allocation Report

BOARD MEETING - FEBRUARY 20, 2007



Vendor Name Invoice Date Invoice No. Description Account Account Description Amount

Montgomery County Hospital District
Invoice Expense Allocation Report

BOARD MEETING - FEBRUARY 20, 2007

ANTENEX, INC 01/03/07 187579 RS0107-4401 10-04-57275 Radio - Special Project Expenditures-Radio $31.65

Totals for ANTENEX, INC: $31.65

BAXTER HEALTHCARE CORP. 12/28/06 78336672 KH1206-7042 10-07-53900 Disposable Medical Supplies-EMS $1,207.08
01/13/07 78706561 KH0107-7018 10-07-53900 Disposable Medical Supplies-EMS $452.37

Totals for BAXTER HEALTHCARE CORP.: $1,659.45

BLACKBAUD, INC. 01/11/07 410654 ADDITIONAL SOFTWARE LICENSES 10-15-53050 Computer Software-IS $5,872.42

Totals for BLACKBAUD, INC.: $5,872.42

BOON-CHAPMAN 02/01/07 900-810900 FEBRUARY 2007 SERVICES 10-02-55700 Management Fees-PA $18,675.75

Totals for BOON-CHAPMAN: $18,675.75

BOUND TREE MEDICAL, LLC 01/19/07 50420205 KH1106-7039 10-07-54200 Durable Medical Equipment-EMS $4,271.00
12/27/06 50410149 KH1206-7045 10-07-53900 Disposable Medical Supplies-EMS $1,124.90
01/04/07 50413318 KH1206-7045 10-07-53900 Disposable Medical Supplies-EMS $313.92
01/11/07 50417518 KH0107-7016 10-07-53900 Disposable Medical Supplies-EMS $14.28
01/22/07 50422404 CL0906-9912 10-09-54200 Durable Medical Equipment-Clini $282.72

Totals for BOUND TREE MEDICAL, LLC: $6,006.82

BRYANT, SHONA / BRYANT'S SIGNS 01/29/07 01292007 PROTECT YOUR BACK DECALS 10-01-54350 Employee Health\Wellness-Admin $120.00
02/07/07 02072007 REMOVAL OF VINYL 10-04-57100 Professional Fees-Radio $75.00

Totals for BRYANT, SHONA / BRYANT'S SIGNS: $195.00

BUYATHREAD, LLC dba SCRIBBLES 01/16/07 11744 RS1206-4422 10-04-58700 Uniforms-Radio $164.90

Totals for BUYATHREAD, LLC dba SCRIBBLES: $164.90

BYRD, EDITH YVONNE 01/18/07 238531 299 GEORGE STRAKE 10-08-55600 Maintenance & Repairs-Buildings-Logis $500.00
01/18/07 238532 299 GEORGE STRAKE 10-10-55600 Maintenance & Repairs-Buildings-Fleet $400.00

Totals for BYRD, EDITH YVONNE: $900.00

C & H DISTRIBUTORS, INC. 01/05/07 10104620 KH0107-7008 10-07-57750 Small Equipment & Furniture-EMS $336.02
12/15/06 10094234 PA1206-2214 10-02-57750 Small Equipment & Furniture-PA $173.48

Totals for C & H DISTRIBUTORS, INC.: $509.50

CDW GOVERNMENT, INC. 01/31/07 DHX7932 GSA SQL SVR 10-01-52750 Capital Purchases / Fixed Assets-Admin $1,098.46
01/31/07 DHX0503 X STRAP FOR CF-18 10-07-53000 Computer Maintenance-EMS $42.99
02/01/07 DJJ0747 SEAGATE SATA 160 GB 10-02-53100 Computer Supplies/Non-Cap.-PA $330.00
01/18/07 DDX3138 SEAGATE 100 GB 2.5 10-15-53100 Computer Supplies/Non-Cap.-IS $970.00



Vendor Name Invoice Date Invoice No. Description Account Account Description Amount

Montgomery County Hospital District
Invoice Expense Allocation Report

BOARD MEETING - FEBRUARY 20, 2007

01/30/07 DHQ1007 4GB FLASH DRIVE 10-15-53100 Computer Supplies/Non-Cap.-IS $405.00
12/15/06 CVT8120 BELKIN USB 10-06-53100 Computer Supplies/Non-Cap.-Alarm $70.00
01/18/07 DFB4642 4GB FLASH DRIVE 10-15-53100 Computer Supplies/Non-Cap.-IS $270.00
01/04/07 CZV4116 APC BACK-UP 10-15-57750 Small Equipment & Furniture-IS $762.99
01/09/07 DBW9000 LVO ADVANCED MINI DOCK 10-01-52750 Capital Purchases / Fixed Assets-Admin $235.00

10-15-52750 Capital Purchases / Fixed Assets-IS $235.00
01/18/07 DDT2421 LVO ONSITE MAINT 10-01-52750 Capital Purchases / Fixed Assets-Admin $105.00

10-15-52750 Capital Purchases / Fixed Assets-IS $105.00
01/11/07 DCN3292 LVO T60P 10-01-52750 Capital Purchases / Fixed Assets-Admin $2,350.00

10-15-52750 Capital Purchases / Fixed Assets-IS $2,350.00
01/18/07 DDT2438 LVO ONSITE MAINT 10-15-52750 Capital Purchases / Fixed Assets-IS $210.00
01/09/07 DBW8992 LVO ADVANCED MINI DOCK 10-15-52750 Capital Purchases / Fixed Assets-IS $470.00
01/11/07 DCN3291 LVO T60P 10-15-52750 Capital Purchases / Fixed Assets-IS $4,700.00
09/21/06 BXW5488 HP PHOTOSMART CAMERA CASE 10-11-57750 Small Equipment & Furniture-Bill $75.00

Totals for CDW GOVERNMENT, INC.: $14,784.44

CENTER FOR PUBLIC MANAGEMENT 02/08/07 13844 PUBLIC FUNDS INVESTMENT TRNG 10-01-58500 Training/Related Expenses-CE-Admin $270.00

Totals for CENTER FOR PUBLIC MANAGEMENT: $270.00

CENTRELEARN SOLUTIONS, LLC 01/09/07 107-005 02/12/07 thru 03/11/07 10-09-58500 Training/Related Expenses-CE-Clini $902.72

Totals for CENTRELEARN SOLUTIONS, LLC: $902.72

CHANNING L. BETE CO., INC. 01/05/07 51553855RI CL0107-9901 10-09-52600 Books/Materials-Clini $882.36

Totals for CHANNING L. BETE CO., INC.: $882.36

CONROE WELDING SUPPLY, INC. 01/30/07 PH85172 ACCT 58779200 10-07-56600 Oxygen & Gases-EMS $83.36
01/30/07 PH85173 ACCT 58779200 10-07-56600 Oxygen & Gases-EMS $52.00
01/31/07 CT439860 ACCT 58779200 10-07-56600 Oxygen & Gases-EMS $124.66
01/12/07 CT437973 ACCT 58779200 10-07-56600 Oxygen & Gases-EMS $107.94
01/15/07 CT437402 ACCT 58779200 10-07-56600 Oxygen & Gases-EMS $98.00
01/08/07 CT437449 ACCT 58779200 10-07-56600 Oxygen & Gases-EMS $78.66
01/05/07 CT437336 ACCT 58779200 10-07-56600 Oxygen & Gases-EMS $173.01
01/12/07 C89212 ACCT 58779200 10-07-56600 Oxygen & Gases-EMS $124.66
01/05/07 CT437153 ACCT 58779200 10-07-56600 Oxygen & Gases-EMS $54.35
01/03/07 CT436929 ACCT 58779200 10-07-56600 Oxygen & Gases-EMS $122.31
01/02/07 PH85088 ACCT 58779200 10-07-56600 Oxygen & Gases-EMS $81.01
01/02/07 PH85089 ACCT 58779200 10-07-56600 Oxygen & Gases-EMS $42.33
01/04/07 CT437041 ACCT 58779200 10-07-56600 Oxygen & Gases-EMS $114.99
01/23/07 CT439062 ACCT 58779200 10-07-56600 Oxygen & Gases-EMS $85.98
01/23/07 CT439177 ACCT 58779200 10-07-56600 Oxygen & Gases-EMS $90.00
01/24/07 CT439052 ACCT 58779200 10-07-56600 Oxygen & Gases-EMS $88.33
01/25/07 CT439253 ACCT 58779200 10-07-56600 Oxygen & Gases-EMS $131.98
01/18/07 CT438424 ACCT 58779200 10-07-56600 Oxygen & Gases-EMS $93.30
01/18/07 CT438576 ACCT 58779200 10-07-56600 Oxygen & Gases-EMS $52.00



Vendor Name Invoice Date Invoice No. Description Account Account Description Amount

Montgomery County Hospital District
Invoice Expense Allocation Report

BOARD MEETING - FEBRUARY 20, 2007

01/23/07 PH85147 ACCT 58779200 10-07-56600 Oxygen & Gases-EMS $52.00
01/23/07 PH85148 ACCT 58779200 10-07-56600 Oxygen & Gases-EMS $68.99
01/19/07 CT438799 ACCT 58779200 10-07-56600 Oxygen & Gases-EMS $76.31
01/23/07 CT438683 ACCT 58779200 10-07-56600 Oxygen & Gases-EMS $107.67
01/16/07 PH85134 ACCT 58779200 10-07-56600 Oxygen & Gases-EMS $66.64
01/09/07 PH85106 ACCT 58779200 10-07-56600 Oxygen & Gases-EMS $61.67
01/10/07 CT437752 ACCT 58779200 10-07-56600 Oxygen & Gases-EMS $194.97
12/28/06 CT436659 ACCT 58779200 10-07-56600 Oxygen & Gases-EMS $209.61
01/03/07 CT437075 ACCT 58779200 10-07-56600 Oxygen & Gases-EMS $173.01
01/08/07 CT437464 ACCT 58779200 10-07-56600 Oxygen & Gases-EMS $430.58
01/22/07 CT438926 ACCT 58779200 10-07-56600 Oxygen & Gases-EMS $283.61
01/16/07 CT438509 ACCT 58779200 10-07-56600 Oxygen & Gases-EMS $151.05
01/22/07 CT436154 ACCT 58779200 10-07-56600 Oxygen & Gases-EMS $22.00
01/23/07 CT439078 ACCT 58779200 10-07-56600 Oxygen & Gases-EMS $93.03
01/09/07 CT437741 ACCT 58779200 10-10-57725 Shop Supplies-Fleet $12.45
01/31/07 R01071883 ACCT 58779200 10-07-56600 Oxygen & Gases-EMS $920.50

Totals for CONROE WELDING SUPPLY, INC.: $4,722.96

CONSOLIDATED TRAFFIC CONTROLS, INC. 12/08/06 17687 RS1106-4410 10-07-52750 Capital Purchases / Fixed Assets-EMS $5,877.76

Totals for CONSOLIDATED TRAFFIC CONTROLS, INC.: $5,877.76

COOK MEDICAL, INC. 01/05/07 I2119700 KH0107-7009 10-07-53900 Disposable Medical Supplies-EMS $1,095.00

Totals for COOK MEDICAL, INC.: $1,095.00

CSDS MEDICAL WASTE 01/04/07 269 MEDICAL WASTE PICK-UP 10-07-52500 Bio-Waste Removal-EMS $775.50

Totals for CSDS MEDICAL WASTE: $775.50

DAILEY WELLS COMMUNICATION 01/22/07 06GJ114013 RS1106-4459 10-04-57275 Radio - Special Project Expenditures-Radio $6,910.00
01/29/07 06GJ14288 RS0107-4444 10-04-57225 Radio Repair - Parts-Radio $262.50
01/30/07 07GJ14229A RS1006-4458 10-04-57700 Shop Tools-Radio $263.20
01/10/07 07GJ014229 RS1006-4458 10-04-57700 Shop Tools-Radio $1,142.95

Totals for DAILEY WELLS COMMUNICATION: $8,578.65

DELL MARKETING, LP 01/10/07 T66340874 M90 DOCKING STATION 10-15-52750 Capital Purchases / Fixed Assets-IS $611.92
01/14/07 T71891085 DELL PRECISION M90 10-15-52750 Capital Purchases / Fixed Assets-IS $6,106.80
01/10/07 T66339493 OPTIPLEX 745 10-15-52750 Capital Purchases / Fixed Assets-IS $5,952.80

Totals for DELL MARKETING, LP: $12,671.52

DEMONTROND 01/16/07 439642 FL0107-1031 / COOLER 10-10-59050 Vehicle-Parts-Fleet ($173.48)
01/10/07 439776 FL0107-1043 10-10-59050 Vehicle-Parts-Fleet $162.30
02/01/07 440840 FL0207-1007 10-10-59050 Vehicle-Parts-Fleet $104.27
01/11/07 439863 FL0107-1048 10-10-59050 Vehicle-Parts-Fleet $647.21
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01/16/07 440047 FL0107-1054 10-10-59050 Vehicle-Parts-Fleet $824.00
01/08/07 439642 FL0107-1031 10-10-59050 Vehicle-Parts-Fleet $2,318.68
01/05/07 439512 FL0107-1022 10-10-59050 Vehicle-Parts-Fleet $108.30
01/08/07 439600 FL0107-1023 10-10-59050 Vehicle-Parts-Fleet $37.45
01/09/07 439679 FL0107-1036 10-10-59050 Vehicle-Parts-Fleet $47.71
01/04/07 439396-1 FL0107-1011 10-10-59050 Vehicle-Parts-Fleet $47.77
01/13/07 439946 FL0107-1050 10-10-59050 Vehicle-Parts-Fleet $800.00
01/24/07 440447 FL0107-1092 10-10-59050 Vehicle-Parts-Fleet $19.86
01/29/07 440634 FL0107-1100 10-10-59050 Vehicle-Parts-Fleet $315.32
01/22/07 440333 FL0107-1077 10-10-59050 Vehicle-Parts-Fleet $66.78

Totals for DEMONTROND: $5,326.17

DIGI-KEY CORP. 752286 01/17/07 22194855 RS1206-4433 10-04-57225 Radio Repair - Parts-Radio $146.68
01/12/07 22169305 RS1206-4433 10-04-57225 Radio Repair - Parts-Radio $32.93
12/27/06 22064231 RS1206-4433 10-04-57225 Radio Repair - Parts-Radio $54.56

Totals for DIGI-KEY CORP. 752286: $234.17

DIGITEC OFFICE SOLUTIONS 01/28/07 INV155366 ACCT 503096-018 10-15-55400 Leases/Contracts-IS $5,655.14
01/05/07 INV154093 KH0107-7005 10-01-56300 Office Supplies-Admin $92.30

10-11-56300 Office Supplies-Bill $136.70
01/08/07 INV154292 KH0107-7005 10-08-56300 Office Supplies-Logis $21.80
12/07/06 INV153057 ACCT 503096-018 10-15-55400 Leases/Contracts-IS $7.00
01/22/07 INV154880 ACCT 503096-018 10-15-55400 Leases/Contracts-IS $7.00

Totals for DIGITEC OFFICE SOLUTIONS: $5,919.94

EMDEON BUSINESS SERVICES 12/31/06 8433227 MONTHLY SERVICE FEE 10-02-57100 Professional Fees-PA $1,411.20

Totals for EMDEON BUSINESS SERVICES: $1,411.20

EMERGENCY MEDICAL SUPPLY, INC 01/31/07 331971 KH1206-7051 10-07-53900 Disposable Medical Supplies-EMS ($331.20)
01/02/07 330656 KH1206-7051 10-07-53900 Disposable Medical Supplies-EMS $2,106.20

Totals for EMERGENCY MEDICAL SUPPLY, INC: $1,775.00

ENVIRONMENTAL REMEDIATION SYSTEMS, INC. 01/19/07 25287 OSHA & EPA MONTHLY MAINT 10-10-57100 Professional Fees-Fleet $100.00

Totals for ENVIRONMENTAL REMEDIATION SYSTEMS, INC.: $100.00

EVANS, JUSTIN 02/02/07 02022007 APPRECIATION LUNCH FOR RADIO 10-04-54450 Employee Recognition-Radio $28.73

Totals for EVANS, JUSTIN: $28.73

FEDERAL EXPRESS 01/04/07 8-615-52282 ACCT 1670-0125-4 10-01-53400 Courier-Admin $26.82
02/01/07 8-665-22655 ACCT 1670-0125-4 10-09-53400 Courier-Clini $26.15
01/25/07 8-652-97406 ACCT 1670-0125-4 10-02-53400 Courier-PA $45.99
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01/18/07 8-640-16843 ACCT 1670-0125-4 10-09-53400 Courier-Clini $17.47

Totals for FEDERAL EXPRESS: $116.43

FITCH & ASSOCIATES, LLC 01/26/07 07-64003 COMPETENCY WORKSHOP TRAVEL 10-02-57100 Professional Fees-PA $2,592.72

Totals for FITCH & ASSOCIATES, LLC: $2,592.72

FLOTEC, INC 01/15/07 43985 EQ1006-8009 10-07-57650 Repair-Equipment-EMS $60.00

Totals for FLOTEC, INC: $60.00

FMR, INC. 01/15/07 G-0033 RS1206-4408 10-04-57225 Radio Repair - Parts-Radio $60.00
01/02/07 G-0001 RS0107-4405 10-04-57225 Radio Repair - Parts-Radio $70.00
01/16/07 G-0045 RS0107-4410 10-04-57200 Radio Repairs - Outsourced (Depot)-Radio $56.00
01/16/07 G-0042 RS0107-4411 10-04-57200 Radio Repairs - Outsourced (Depot)-Radio $273.00
01/16/07 G-0038 RS0107-4413 10-04-57200 Radio Repairs - Outsourced (Depot)-Radio $75.00
01/16/07 G-0044 RS0107-4419 10-04-57200 Radio Repairs - Outsourced (Depot)-Radio $72.00
01/17/07 G-0058 RS0107-4420 10-04-57200 Radio Repairs - Outsourced (Depot)-Radio $123.00
01/17/07 G-0061 RS0107-4421 10-04-57200 Radio Repairs - Outsourced (Depot)-Radio $143.00
01/17/07 G-0056 RS0107-4422 10-04-57200 Radio Repairs - Outsourced (Depot)-Radio $241.60
01/17/07 G-0051 RS0107-4423 10-04-57200 Radio Repairs - Outsourced (Depot)-Radio $48.00
01/16/07 G-0039 RS0107-4424 10-04-57200 Radio Repairs - Outsourced (Depot)-Radio $82.00
01/17/07 G-0052 RS0107-4425 10-04-57200 Radio Repairs - Outsourced (Depot)-Radio $128.20
01/17/07 G-0059 RS0107-4426 10-07-57200 Radio Repairs - Outsourced (Depot)-EMS $175.00
01/17/07 G-0053 RS0107-4427 10-04-57200 Radio Repairs - Outsourced (Depot)-Radio $48.00
01/16/07 G-0041 RS0107-4428 10-04-57200 Radio Repairs - Outsourced (Depot)-Radio $188.00
01/16/07 G-0043 RS0107-4429 10-04-57200 Radio Repairs - Outsourced (Depot)-Radio $198.00
01/17/07 G-0054 RS0107-4435 10-04-57225 Radio Repair - Parts-Radio $277.00
01/29/07 G-0083 RS0107-4442 10-04-57225 Radio Repair - Parts-Radio $789.00
01/24/07 G-0073 RS0107-4430 10-04-57200 Radio Repairs - Outsourced (Depot)-Radio $109.00

Totals for FMR, INC.: $3,155.80

FRAZER, LTD. 01/30/07 30291 FL0107-1066 10-10-57725 Shop Supplies-Fleet $12.80
01/08/07 30188 FL0107-1067 10-10-52000 Accident Repair-Fleet $5,691.93
01/25/07 30256 FL0107-1039 10-10-59050 Vehicle-Parts-Fleet $194.51

Totals for FRAZER, LTD.: $5,899.24

FRIENDSHIP CENTER, THE 12/31/06 3984 TRANSPORTATION CHARGES 10-02-56500 Other Services-PA $40.00

Totals for FRIENDSHIP CENTER, THE: $40.00

G & K SERVICES 01/17/07 1165112819 FL0107-1069 10-10-55100 Laundry Service & Purchase-Fleet $101.33
01/10/07 1165108961 FL0107-1068 10-10-55100 Laundry Service & Purchase-Fleet $99.94
01/24/07 1165116688 FL0107-1102 10-10-55100 Laundry Service & Purchase-Fleet $112.53
01/03/07 1165105069 FL0107-1038 10-10-55100 Laundry Service & Purchase-Fleet $99.86
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01/31/07 1165120593 FL0207-1022 10-10-55100 Laundry Service & Purchase-Fleet $99.09

Totals for G & K SERVICES: $512.75

GLAXOSMITHKLINE FINANCIAL, INC. 12/05/06 20395152 KH1106-7048 10-12-54000 Drug Supplies-FR $198.70

Totals for GLAXOSMITHKLINE FINANCIAL, INC.: $198.70

GRAINGER 01/30/07 9285696010 FL0107-1103 10-10-59050 Vehicle-Parts-Fleet $107.94

Totals for GRAINGER: $107.94

GRAY'S WHOLESALE TIRE DISTRIBUTORS 01/11/07 961048 FL0107-1012 10-10-59150 Vehicle-Tires-Fleet $509.70
01/03/07 960464 FL0107-1012 10-10-59150 Vehicle-Tires-Fleet $804.80
01/11/07 961049 FL0107-1012 10-10-59150 Vehicle-Tires-Fleet $1,006.00

Totals for GRAY'S WHOLESALE TIRE DISTRIBUTORS: $2,320.50

GT DISTRIBUTORS, INC 01/25/07 INV0172039 RS0107-4402 10-04-57275 Radio - Special Project Expenditures-Radio $287.25
12/26/06 INV0169192 RS1206-4427 10-04-57225 Radio Repair - Parts-Radio $302.90
01/17/07 INV0170910 RS1206-4427 10-04-57225 Radio Repair - Parts-Radio $339.90

Totals for GT DISTRIBUTORS, INC: $930.05

GULLO FORD MERCURY 01/23/07 817604 CORE RETURN 10-10-59050 Vehicle-Parts-Fleet ($880.00)
01/23/07 817603 CORE RETURN 10-10-59050 Vehicle-Parts-Fleet ($500.00)
01/11/07 816132 FL0107-1047 10-10-59050 Vehicle-Parts-Fleet $28.44
01/11/07 816062 FL0107-1049 10-10-59050 Vehicle-Parts-Fleet $258.10
01/10/07 815966 FL0107-1041 10-10-59050 Vehicle-Parts-Fleet $329.31
01/10/07 815965 FL0107-1042 10-10-59050 Vehicle-Parts-Fleet $64.78
01/10/07 815999 FL0107-1044 10-10-59050 Vehicle-Parts-Fleet $68.98
01/17/07 816903 FL0107-1058 10-10-59050 Vehicle-Parts-Fleet $7.04
01/17/07 816924 FL0107-1059 10-10-59050 Vehicle-Parts-Fleet $127.00
01/18/07 817017 FL0107-1061 10-10-59050 Vehicle-Parts-Fleet $27.23
01/18/07 817085 FL0107-1062 10-10-59050 Vehicle-Parts-Fleet $99.24
01/16/07 816818 FL0107-1055 10-10-59050 Vehicle-Parts-Fleet $1,007.52

10-10-56400 Oil & Lubricants-Fleet $60.31
01/05/07 815242 FL0107-1021 10-10-59050 Vehicle-Parts-Fleet $100.24
01/16/07 816694 FL0107-1051 10-10-59050 Vehicle-Parts-Fleet $207.02
01/16/07 816753 FL0107-1052 10-10-59050 Vehicle-Parts-Fleet $42.75
01/04/07 815217 FL0107-1018 10-10-59050 Vehicle-Parts-Fleet $15.50
01/04/07 815211 FL0107-1019 10-10-59050 Vehicle-Parts-Fleet $36.80
01/04/07 815166 FL0107-1016 10-10-59050 Vehicle-Parts-Fleet $89.83
01/08/07 815559 FL0107-1024 10-10-59050 Vehicle-Parts-Fleet $384.43
01/08/07 815555 FL0107-1025 10-10-59050 Vehicle-Parts-Fleet $509.74
01/08/07 815557 FL0107-1026 10-10-59050 Vehicle-Parts-Fleet $49.82
01/08/07 815573 FL0107-1027 10-10-59050 Vehicle-Parts-Fleet $329.31
01/08/07 815620 FL0107-1032 10-10-59050 Vehicle-Parts-Fleet $13.76
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01/03/07 814977 FL0107-1013 10-10-59050 Vehicle-Parts-Fleet $720.00
01/24/07 817982 FL0107-1091 10-10-59050 Vehicle-Parts-Fleet $27.57
01/25/07 818066 FL0107-1095 10-10-57725 Shop Supplies-Fleet $0.60
01/25/07 818146 FL0107-1096 10-10-59050 Vehicle-Parts-Fleet $413.66

10-10-56400 Oil & Lubricants-Fleet $10.02
01/26/07 818379 FL0107-1099 10-10-59050 Vehicle-Parts-Fleet $1,064.62
01/30/07 818718 FL0107-1104 10-10-59050 Vehicle-Parts-Fleet $333.73
01/19/07 817269 FL0107-1071 10-10-59050 Vehicle-Parts-Fleet $36.88
01/22/07 817461 FL0107-1073 10-10-59050 Vehicle-Parts-Fleet $254.00
01/22/07 817580 FL0107-1078 10-10-59050 Vehicle-Parts-Fleet $47.59
01/23/07 817783 FL0107-1079 10-10-59050 Vehicle-Parts-Fleet $12.86
01/23/07 817766 FL0107-1080 10-10-59050 Vehicle-Parts-Fleet $1,358.69
01/24/07 817909 FL0107-1086 10-10-59050 Vehicle-Parts-Fleet $652.49
02/01/07 819058 FL0207-1001 10-10-59050 Vehicle-Parts-Fleet $236.94
02/01/07 819082 FL0207-1003 10-10-59050 Vehicle-Parts-Fleet $35.78
02/01/07 819084 FL0207-1004 10-10-59050 Vehicle-Parts-Fleet $30.32
01/29/07 818467 FL0207-1009 10-10-59050 Vehicle-Parts-Fleet $384.91
02/02/07 819389 FL0207-1011 10-10-59050 Vehicle-Parts-Fleet $364.35
02/05/07 819575 FL0207-1017 10-10-59050 Vehicle-Parts-Fleet $250.22
02/06/07 819883 FL0207-1020 10-10-59050 Vehicle-Parts-Fleet $100.66
02/06/07 819917 FL0207-1021 10-10-59050 Vehicle-Parts-Fleet $104.72
01/30/07 818798 FL0107-1105 10-10-59050 Vehicle-Parts-Fleet $2.83

Totals for GULLO FORD MERCURY: $8,920.59

HENRY SCHEIN, INC.-MATRX MEDICAL 01/05/07 12601892 KH1206-7013 10-07-53900 Disposable Medical Supplies-EMS ($438.00)
12/11/06 9502612-01 KH1206-7013 10-07-53900 Disposable Medical Supplies-EMS $1,275.00

Totals for HENRY SCHEIN, INC.-MATRX MEDICAL: $837.00

HI-LINE 01/25/07 1867459 FL0107-1093 10-10-57725 Shop Supplies-Fleet $549.00
12/31/06 1861900 FL1206-1067 10-10-57725 Shop Supplies-Fleet $359.68

Totals for HI-LINE: $908.68

HIPP, KAREN 01/24/07 01242007 HEATING PAD FOR AMBULANCE 10-07-57750 Small Equipment & Furniture-EMS $15.14

Totals for HIPP, KAREN: $15.14

HOUSTON COMMUNITY NEWSPAPERS 01/02/07 292229 DOCUMENT MGMT BID 10-01-52200 Advertising-Admin $268.46

Totals for HOUSTON COMMUNITY NEWSPAPERS: $268.46

HUDSON & O'LEARY, LLP 01/31/07 475 FILE 401.09 10-01-55500 Legal Fees-Admin $4,519.08
01/31/07 476 FILE 401.06 10-01-55500 Legal Fees-Admin $97.50
01/31/07 478 FILE 401.22 10-01-55500 Legal Fees-Admin $838.50
01/31/07 479 FILE 401.02 10-01-55500 Legal Fees-Admin $58.50
01/31/07 480 FILE 401.05 10-01-55500 Legal Fees-Admin $179.70
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01/31/07 481 FILE 401.03 10-01-55500 Legal Fees-Admin $256.50
01/31/07 482 FILE 401.08 10-01-55500 Legal Fees-Admin $2,408.24
01/31/07 483 FILE 401.01 10-01-55500 Legal Fees-Admin $900.92

Totals for HUDSON & O'LEARY, LLP: $9,258.94

INDIGENT HEALTHCARE SOLUTIONS 02/01/07 50164 MARCH 2007 SERVICES 10-02-53050 Computer Software-PA $9,728.27
01/17/07 114218 ON-SITE TROUBLESHOOTING 10-02-53050 Computer Software-PA $225.00

Totals for INDIGENT HEALTHCARE SOLUTIONS: $9,953.27

INTERFAITH EMP ASSIST CTR 01/11/07 14344 JANUARY 2007 10-01-51700 Health & Dental-Admin $36.00
10-02-51700 Health & Dental-PA $32.00
10-04-51700 Health & Dental-Radio $20.00
10-06-51700 Health & Dental-Alarm $104.00
10-07-51700 Health & Dental-EMS $564.00
10-08-51700 Health & Dental-Logis $16.00
10-09-51700 Health & Dental-Clini $28.00
10-10-51700 Health & Dental-Fleet $24.00
10-11-51700 Health & Dental-Bill $36.00
10-12-51700 Health & Dental-FR $4.00

02/01/07 14484 FEBRUARY 2007 10-01-51700 Health & Dental-Admin $36.00
10-02-51700 Health & Dental-PA $32.00
10-04-51700 Health & Dental-Radio $20.00
10-06-51700 Health & Dental-Alarm $104.00
10-07-51700 Health & Dental-EMS $564.00
10-08-51700 Health & Dental-Logis $16.00
10-09-51700 Health & Dental-Clini $28.00
10-10-51700 Health & Dental-Fleet $24.00
10-11-51700 Health & Dental-Bill $36.00
10-12-51700 Health & Dental-FR $4.00

Totals for INTERFAITH EMP ASSIST CTR: $1,728.00

IRON MOUNTAIN 12/31/06 H5482 GF69062-GF69063 10-01-57550 Rent-Storage Facility-Admin $229.84
01/31/07 H5482 GN33910-GN33911 10-01-57550 Rent-Storage Facility-Admin $229.84
01/01/07 1362012017 CUSTOMER 2012 10-01-57550 Rent-Storage Facility-Admin $1,197.54

10-02-57550 Rent-Storage Facility-PA $108.70

Totals for IRON MOUNTAIN: $1,765.92

IVANS, Inc. 01/11/07 06D0245018 ACCT BCT3120 10-11-52900 Collection Fees-Bill $215.12

Totals for IVANS, Inc.: $215.12

J AND B AUTO SUPPLY 01/08/07 216810 CORE CREDIT 10-10-59050 Vehicle-Parts-Fleet ($134.99)
10/26/06 201579 CREDIT TAKEN IN ERROR 10-10-59050 Vehicle-Parts-Fleet $75.00
01/26/07 220631 FL0107-1098 10-10-57700 Shop Tools-Fleet $10.99
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01/25/07 220276 FL0107-1094 10-10-57725 Shop Supplies-Fleet $10.14
01/23/07 219981 FL0107-1084 10-10-59050 Vehicle-Parts-Fleet $1,327.21
01/24/07 220118 FL0107-1090 10-10-59050 Vehicle-Parts-Fleet $93.64
01/24/07 220034 FL0107-1085 10-10-59050 Vehicle-Parts-Fleet $51.86
01/22/07 219715 FL0107-1076 10-10-59050 Vehicle-Parts-Fleet $303.90
01/22/07 219549 FL0107-1072 10-10-59050 Vehicle-Parts-Fleet $151.95
01/18/07 219083 FL0107-1063 10-10-59050 Vehicle-Parts-Fleet $42.64
01/16/07 218715 RS0107-4433 10-04-57225 Radio Repair - Parts-Radio $66.70
01/16/07 218724 FL0107-1053 10-10-59050 Vehicle-Parts-Fleet $203.81
01/17/07 218827 FL0107-1056 10-10-59050 Vehicle-Parts-Fleet $63.96
01/11/07 217457 FL0107-1046 10-04-57725 Shop Supplies-Radio $1.59
01/10/07 217378 FL0107-1045 10-10-57700 Shop Tools-Fleet $20.99
01/09/07 216908 FL0107-1034 10-10-57725 Shop Supplies-Fleet $30.07
01/09/07 216989 FL0107-1037 10-10-57725 Shop Supplies-Fleet $26.99
01/08/07 216765 FL0107-1028 10-10-57725 Shop Supplies-Fleet $100.05
01/08/07 216770 FL0107-1029 10-10-59050 Vehicle-Parts-Fleet $1,638.01

10-10-58900 Vehicle-Batteries-Fleet $72.00
01/04/07 216015 FL0107-1015 10-10-57700 Shop Tools-Fleet $195.52
01/03/07 215743 FL0107-1009 10-10-59050 Vehicle-Parts-Fleet $79.92
01/02/07 215581 FL0107-1002 10-10-59050 Vehicle-Parts-Fleet $14.57
12/27/06 214543 FL1206-1061 10-10-59050 Vehicle-Parts-Fleet $42.50
10/04/06 196472 FL1006-1014 10-10-59000 Vehicle-Outside Services-Fleet $110.00
01/31/07 221478 FL0107-1107 10-10-59050 Vehicle-Parts-Fleet $96.20
01/31/07 221444 FL0107-1106 10-10-57725 Shop Supplies-Fleet $133.40
01/31/07 221529 RS0107-4452 10-04-57225 Radio Repair - Parts-Radio $1.59

Totals for J AND B AUTO SUPPLY: $4,830.21

JEMS (JOURNAL OF EMERGENCY MEDICAL SERVICES) 01/22/07 C WOOD JE027651 - R70322 10-09-54100 Dues/Subscriptions-Clini $37.97

Totals for JEMS (JOURNAL OF EMERGENCY MEDICAL SERVICES): $37.97

JOHN WRIGHT ASSOCIATES, INC. 01/23/07 21267 RS0107-4445 10-04-57225 Radio Repair - Parts-Radio $121.40

Totals for JOHN WRIGHT ASSOCIATES, INC.: $121.40

JOHNSON, ALLEN 01/30/07 01302007 EMP HEALTHCARE / HCAP LUNCH 10-01-55900 Meals - Business and Travel-Admin $41.95
02/09/07 02092007 LICENSE RENEWAL 10-07-54100 Dues/Subscriptions-EMS $126.00
02/09/07 02092007 HCAP BREAKFAST MEETING 10-01-56100 Meeting Expenses-Admin $21.34

Totals for JOHNSON, ALLEN: $189.29

JONES OIL, INC. 01/19/07 261946 RETURN 10-10-56400 Oil & Lubricants-Fleet ($90.84)
01/19/07 261913 FL0107-1111 10-10-56400 Oil & Lubricants-Fleet $243.85
01/31/07 254796 FL0107-1110 10-10-56400 Oil & Lubricants-Fleet $192.48

Totals for JONES OIL, INC.: $345.49
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KFH TECHNOLOGIES 01/09/07 268 1ST QTR SUPPORT - DISPATCH 10-06-55650 Maintenance-Contract Equipment-Alarm $4,500.00

Totals for KFH TECHNOLOGIES: $4,500.00

KOLOR KOATED, INC. 01/29/07 71092 UN1206-7010 10-07-58700 Uniforms-EMS $803.00
01/29/07 71090 CM0806-6602 10-06-58700 Uniforms-Alarm $146.00

Totals for KOLOR KOATED, INC.: $949.00

KOVAR, JAY LANCE M.D., P.A. 01/24/07 01242007 NAEMSP REIMBURSEMENT 10-09-55900 Meals - Business and Travel-Clini $288.00
10-09-58600 Travel Expenses-Clini $559.80

Totals for KOVAR, JAY LANCE M.D., P.A.: $847.80

LAW ENFORCEMENT SUPPLY, INC. 01/23/07 43565 RS0107-4446 10-04-57225 Radio Repair - Parts-Radio $85.89
01/23/07 43563 RS0107-4443 10-04-57225 Radio Repair - Parts-Radio $527.39

Totals for LAW ENFORCEMENT SUPPLY, INC.: $613.28

LIBERTY OFFICE PRODUCTS 01/16/07 2340910 KH0107-7021 10-01-56300 Office Supplies-Admin $233.07
01/16/07 2340970 KH0107-7021 10-01-56300 Office Supplies-Admin $157.00
01/16/07 2340980 KH0107-7022 10-02-56300 Office Supplies-PA $62.80
01/16/07 2340940 KH0107-7022 10-02-56300 Office Supplies-PA $45.68
01/16/07 2341010 KH0107-7023 10-04-56300 Office Supplies-Radio $63.26
01/16/07 2340960 KH0107-7024 10-07-56300 Office Supplies-EMS $106.16
01/16/07 2340990 KH0107-7024 10-07-57900 Station Supplies-EMS $94.20
01/16/07 2340890 KH0107-7025 10-10-56300 Office Supplies-Fleet $30.14
12/15/06 2299160 KH1206-7023 10-08-56300 Office Supplies-Logis $12.99

Totals for LIBERTY OFFICE PRODUCTS: $805.30

LINEBARGER GOGGAN BLAIR & SAMPSON, LLP 12/29/06 EMMOR01122006 11/28/2006 - 12/29/2006 10-11-52900 Collection Fees-Bill $11,304.80
01/26/07 EMMOR0112007 01/03/2007 - 01/26/2007 10-11-52900 Collection Fees-Bill $8,484.34

Totals for LINEBARGER GOGGAN BLAIR & SAMPSON, LLP: $19,789.14

LOCK DOCTOR, THE 01/31/07 10895 DUP I-C KEYS 10-02-55600 Maintenance & Repairs-Buildings-PA $45.50

Totals for LOCK DOCTOR, THE: $45.50

LONE STAR UNIFORMS 01/18/07 55930 UN0107-7016 10-07-58700 Uniforms-EMS ($49.95)
01/18/07 55932 UN0107-7016 10-07-58700 Uniforms-EMS ($69.00)
01/15/07 55625 UN0107-7005 10-07-58700 Uniforms-EMS $257.75
01/15/07 55618 UN0107-7003 10-07-58700 Uniforms-EMS $101.85
01/15/07 55626 UN0107-7012 10-07-58700 Uniforms-EMS $89.95
01/15/07 55627 UN0107-7002 10-07-58700 Uniforms-EMS $133.85
01/15/07 55630 UN1106-7016 10-07-58700 Uniforms-EMS $120.00
01/15/07 55620 UN0107-7007 10-07-58700 Uniforms-EMS $99.90
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01/15/07 55619 UN0107-7010 10-07-58700 Uniforms-EMS $159.85
01/15/07 55621 UN1206-7007 10-07-58700 Uniforms-EMS $33.95
01/15/07 55624 UN0107-7001 10-07-58700 Uniforms-EMS $255.60
01/15/07 55628 UN0107-7006 10-07-58700 Uniforms-EMS $207.90
01/15/07 55629 UN0107-7011 10-07-58700 Uniforms-EMS $253.75
01/08/07 54968 UN1106-7048 10-07-58700 Uniforms-EMS $600.00
01/10/07 55237 UN1106-7037 10-07-58700 Uniforms-EMS $101.85
01/10/07 55235 UN1206-7009 10-07-58700 Uniforms-EMS $67.90
01/10/07 55263 UN1206-7008 10-07-58700 Uniforms-EMS $33.95
01/10/07 55236 UN1106-7042 10-07-58700 Uniforms-EMS $101.85
01/10/07 55262 UN1106-7050 10-07-58700 Uniforms-EMS $135.80
01/09/07 55101 UN1106-7032 10-07-58700 Uniforms-EMS $46.00
01/09/07 55103 CM1006-6606 10-06-58700 Uniforms-Alarm $23.00
01/10/07 55239 UN1106-7022 10-07-58700 Uniforms-EMS $74.70
01/09/07 55097 UN1106-7022 10-07-58700 Uniforms-EMS $106.90
01/08/07 54956 UN1106-7052 10-07-58700 Uniforms-EMS $240.00
01/08/07 54964 UN0806-7021 10-07-58700 Uniforms-EMS $33.95
01/08/07 54960 UN0606-7001 10-07-58700 Uniforms-EMS $113.95
01/08/07 54958 UN0506-7002 10-07-58700 Uniforms-EMS $37.25
09/27/06 47242 UN0906-7012 10-07-58700 Uniforms-EMS $367.85
01/05/07 54899 UN1206-7011 10-07-58700 Uniforms-EMS $13.95
01/09/07 55102 UN1160-7029 10-07-58700 Uniforms-EMS $23.00
01/10/07 55234 UN1106-7049 10-07-58700 Uniforms-EMS $67.90
01/09/07 55100 UN1206-7007 10-07-58700 Uniforms-EMS $115.00
01/10/07 55233 UN1106-7038 10-07-58700 Uniforms-EMS $43.95
01/10/07 55240 UN1106-7025 10-07-58700 Uniforms-EMS $67.90
01/04/07 54720 UN1106-7018 10-07-58700 Uniforms-EMS $12.95
01/18/07 55916 UN0107-7015 10-07-58700 Uniforms-EMS $344.60
01/18/07 55928 UN0107-7017 10-07-58700 Uniforms-EMS $341.65
01/18/07 55832 UN1106-7018 10-07-58700 Uniforms-EMS $3.00
01/18/07 55921 UN0107-7016 10-07-58700 Uniforms-EMS $321.75
01/23/07 56368 UN0107-7005 10-07-58700 Uniforms-EMS $37.25
01/23/07 56367 UN0107-7004 10-07-58700 Uniforms-EMS $42.25
01/18/07 55925 UN0107-7018 10-07-58700 Uniforms-EMS $344.60
01/26/07 56671 UN0107-7018 10-07-58700 Uniforms-EMS $74.85
01/26/07 56674 UN0107-7017 10-07-58700 Uniforms-EMS $69.00
01/26/07 56661 UN1106-7051 10-07-58700 Uniforms-EMS $440.00
01/26/07 56664 CM0107-6601 10-06-58700 Uniforms-Alarm $69.00
01/26/07 56662 UN0107-7008 10-07-58700 Uniforms-EMS $46.00
01/26/07 56663 UN0107-7009 10-07-58700 Uniforms-EMS $44.00
01/26/07 56659 UN1006-7005 10-07-58700 Uniforms-EMS $31.00
01/26/07 56660 UN1106-7027 10-07-58700 Uniforms-EMS $66.00
01/26/07 56665 UN0107-7015 10-07-58700 Uniforms-EMS $74.85

Totals for LONE STAR UNIFORMS: $6,374.80

LONESTAR LAWN KEEPERS 02/14/07 092412 - JAN 2007 STATION 1 / STATION 19 / STATION 62 10-07-55600 Maintenance & Repairs-Buildings-EMS $198.75
10-08-55600 Maintenance & Repairs-Buildings-Logis $33.75
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10-10-55600 Maintenance & Repairs-Buildings-Fleet $33.75
10-04-55600 Maintenance & Repairs-Buildings-Radio $33.75

02/14/07 092412 - FEB 2007 STATION 1 / STATION 19 / STATION 62 10-07-55600 Maintenance & Repairs-Buildings-EMS $198.75
10-08-55600 Maintenance & Repairs-Buildings-Logis $33.75
10-10-55600 Maintenance & Repairs-Buildings-Fleet $33.75
10-04-55600 Maintenance & Repairs-Buildings-Radio $33.75

Totals for LONESTAR LAWN KEEPERS: $600.00

LOWE'S COMPANIES, INC. 01/22/07 909717 RS0107-4441 10-04-57700 Shop Tools-Radio $104.94

Totals for LOWE'S COMPANIES, INC.: $104.94

M/A-COM PRS, INC. 01/16/07 90721412 RS1106-4476 10-04-57200 Radio Repairs - Outsourced (Depot)-Radio $350.00

Totals for M/A-COM PRS, INC.: $350.00

MICHAEL D KENNEDY, D.C. 01/31/07 01312007 SPINAL WELLNESS 10-01-54350 Employee Health\Wellness-Admin $450.00

Totals for MICHAEL D KENNEDY, D.C.: $450.00

MILLER UNIFORMS & EMBLEMS, INC. 01/17/07 435579 RS1206-4411 10-04-58700 Uniforms-Radio $79.98
12/14/06 441201 RS1206-4411 10-04-58700 Uniforms-Radio $690.23

Totals for MILLER UNIFORMS & EMBLEMS, INC.: $770.21

MILSTEAD AUTOMOTIVE 01/11/07 134811 FL0107-1065 10-10-59200 Vehicle-Towing-Fleet $126.02
01/04/07 134468 FL0107-1020 10-10-59200 Vehicle-Towing-Fleet $60.00
01/26/07 137324 FL0107-1097 10-10-59200 Vehicle-Towing-Fleet $68.00
01/23/07 134399 FL0107-1081 10-10-59200 Vehicle-Towing-Fleet $183.02

Totals for MILSTEAD AUTOMOTIVE: $437.04

MMS-A MEDICAL SUPPLY CO. 12/28/06 5527681 000 KH1206-7051 10-07-53900 Disposable Medical Supplies-EMS $3,661.06
01/18/07 5569247 000 KH0107-7029 10-07-53900 Disposable Medical Supplies-EMS $3,311.23
01/23/07 5581198 000 KH0107-7029 10-07-53900 Disposable Medical Supplies-EMS $47.00

Totals for MMS-A MEDICAL SUPPLY CO.: $7,019.29

MONTGOMERY COUNTY COURTHOUSE 02/09/07 02092007 PAYMENT FOR FILING OF LIENS 10-11-55500 Legal Fees-Bill $3,000.00

Totals for MONTGOMERY COUNTY COURTHOUSE: $3,000.00

MOORE MEDICAL CORP. 01/15/07 80562223 KH1206-7004 / 80546528 10-07-53900 Disposable Medical Supplies-EMS ($67.80)
01/16/07 80562800 KH1206-7047 / 80555370 10-07-53900 Disposable Medical Supplies-EMS ($334.47)
01/17/07 80563016EI KH0107-7028 10-07-53900 Disposable Medical Supplies-EMS $3,852.70
12/28/06 80555435EI EQ1206-8012 10-07-54200 Durable Medical Equipment-EMS $901.12
01/04/07 80557167EI KH1206-7004 10-07-53900 Disposable Medical Supplies-EMS $67.80
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01/15/07 94523637RI KH1206-7004 10-07-53900 Disposable Medical Supplies-EMS $67.80

Totals for MOORE MEDICAL CORP.: $4,487.15

NEWBART PRODUCTS, INC. 01/08/07 179417 COLOR RIBBON FOR ID PRINTER 10-01-56300 Office Supplies-Admin $352.35

Totals for NEWBART PRODUCTS, INC.: $352.35

NORTH POINT AIR & HEAT 01/30/07 38791 OPS0107-7705 10-07-57650 Repair-Equipment-EMS $257.50

Totals for NORTH POINT AIR & HEAT: $257.50

NULL-LAIRSON, CPAS 01/31/07 930119 CLIENT 24910 10-01-52100 Accounting/Auditing Fees-Admin $1,000.00

Totals for NULL-LAIRSON, CPAS: $1,000.00

OFFICE DEPOT 01/08/07 367881213-002 KH1206-7033 10-01-57750 Small Equipment & Furniture-Admin $268.84
12/25/06 367881213-001 KH1206-7033 10-15-57750 Small Equipment & Furniture-IS $29.99

Totals for OFFICE DEPOT: $298.83

OPTIMUM COMPUTER SOLUTIONS, INC. 01/24/07 INV0000018117 HARD DRIVE COOLER 10-15-53100 Computer Supplies/Non-Cap.-IS $94.95
01/26/07 INV0000018229 TIER 2 SERVICE 10-01-52750 Capital Purchases / Fixed Assets-Admin $85.00
01/25/07 INV0000018181 SERVICE LABOR 10-15-57100 Professional Fees-IS $701.25
01/24/07 INV0000018144 TELEPHONE LABOR 10-15-57100 Professional Fees-IS $637.50
01/23/07 INV0000018127 SERVICE LABOR 10-15-57100 Professional Fees-IS $722.50
01/17/07 INV0000018205 SERVICE LABOR 10-15-57100 Professional Fees-IS $170.00
01/17/07 INV0000018204 TIER 2 SERVICE 10-15-57100 Professional Fees-IS $255.00
01/02/07 INV0000018203 SERVICE LABOR 10-15-57100 Professional Fees-IS $212.50
12/28/06 INV0000017568 SERVICE LABOR 10-15-57100 Professional Fees-IS $680.00
12/29/06 INV0000017573 TIER 2 SERVICE 10-15-57100 Professional Fees-IS $616.25
01/02/07 INV0000017621 SERVICE LABOR 10-15-57100 Professional Fees-IS $701.25
12/27/06 INV0000017548 TIER 2 SERVICE 10-15-57100 Professional Fees-IS $828.75
12/28/06 INV0000017565 TIER 2 SERVICE 10-15-57100 Professional Fees-IS $106.25
12/27/06 INV0000017547 SERVICE LABOR 10-15-57100 Professional Fees-IS $743.75
12/21/06 INV0000017485 SERVICE LABOR 10-15-57100 Professional Fees-IS $552.50
01/04/07 INV0000017692 SERVICE LABOR 10-15-57100 Professional Fees-IS $765.00
01/09/07 INV0000017786 SERVICE LABOR 10-15-57100 Professional Fees-IS $786.25
01/03/07 INV0000017652 SERVICE LABOR 10-15-57100 Professional Fees-IS $403.75
01/03/07 INV0000017661 TIER 2 SERVICE 10-15-57100 Professional Fees-IS $722.50
01/11/07 INV0000017818 OFFICEJET 6210 AIO 10-15-57750 Small Equipment & Furniture-IS $552.00
01/11/07 INV0000017880 SERVICE LABOR 10-15-57100 Professional Fees-IS $658.75
01/17/07 INV0000017998 SERVICE LABOR 10-15-57100 Professional Fees-IS $425.00
01/16/07 INV0000017961 SERVICE LABOR 10-15-57100 Professional Fees-IS $722.50
01/19/07 INV0000018061 TIER 2 SERVICE 10-15-57100 Professional Fees-IS $425.00
01/19/07 INV0000018067 SERVICE LABOR 10-15-57100 Professional Fees-IS $446.25
01/18/07 INV0000018051 SERVICE LABOR 10-15-57100 Professional Fees-IS $786.25
01/03/07 INV0000017535 SCSI RAID STORAGE CONTROL 10-15-53100 Computer Supplies/Non-Cap.-IS $495.00
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01/05/07 INV0000017600 DIGITAL 80GB HARD DRIVE 10-15-53100 Computer Supplies/Non-Cap.-IS $640.00
01/28/07 INV0000018213 2801 INTEGRATED SERVICES ROUTER 10-15-52750 Capital Purchases / Fixed Assets-IS $2,901.00
01/28/07 INV0000018214 1GB MEMORY 10-02-53100 Computer Supplies/Non-Cap.-PA $680.00

Totals for OPTIMUM COMPUTER SOLUTIONS, INC.: $18,516.70

PREMIER GLOBAL SERVICES 01/12/07 00698220 ACCT 8071370 10-06-58310 Telephones-Service-Alarm $56.77

Totals for PREMIER GLOBAL SERVICES: $56.77

PRESS, GANEY ASSOCIATES, INC. 12/31/06 SB000174539 EMERGENCY TRANSPORT SURVEY 10-09-53550 Customer Relations-Clini $454.10

Totals for PRESS, GANEY ASSOCIATES, INC.: $454.10

PROFESSIONAL LICENSING CONSULTANTS, INC. 01/03/07 237704 LICENSING WORK 10-04-57275 Radio - Special Project Expenditures-Radio $100.00

Totals for PROFESSIONAL LICENSING CONSULTANTS, INC.: $100.00

PSS - HOUSTON 11/23/06 34242951 CL1106-9002 10-07-54000 Drug Supplies-EMS $97.67

Totals for PSS - HOUSTON: $97.67

ROAD SAFETY 01/03/07 4626 FL0107-1040 10-07-52750 Capital Purchases / Fixed Assets-EMS $1,671.49
01/12/07 4707 FL0107-1088 10-07-52750 Capital Purchases / Fixed Assets-EMS $5,023.92

Totals for ROAD SAFETY: $6,695.41

RYSZ STORAGE BATTERY CO. 12/27/06 28100 EQ1206-8009 10-07-54200 Durable Medical Equipment-EMS $44.13

Totals for RYSZ STORAGE BATTERY CO.: $44.13

SAFETY-KLEEN CORP. 01/19/07 0033265781 FL0107-1064 10-10-54800 Hazardous Waste Removal-Fleet $164.13

Totals for SAFETY-KLEEN CORP.: $164.13

SAM'S CLUB DIRECT 12/19/06 003852 KH1206-7037 10-01-56300 Office Supplies-Admin $163.75
10-01-58100 Supplemental Food-Admin $96.23
10-02-56300 Office Supplies-PA $43.88
10-04-57900 Station Supplies-Radio $19.63
10-07-57900 Station Supplies-EMS $472.67
10-10-57900 Station Supplies-Fleet $19.62
10-11-56300 Office Supplies-Bill $10.62

01/04/07 000967 KH0107-7005 10-07-57900 Station Supplies-EMS $723.99
10-10-57900 Station Supplies-Fleet $10.63
10-04-57900 Station Supplies-Radio $10.63

01/04/07 000968 KH0107-7006 10-07-57750 Small Equipment & Furniture-EMS $269.01

Totals for SAM'S CLUB DIRECT: $1,840.66
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SEARS 01/18/07 IN4104568 FL0107-1057 10-10-59150 Vehicle-Tires-Fleet $513.00
02/02/07 IN4104561 FL0207-1010 10-10-59150 Vehicle-Tires-Fleet $513.00
02/07/07 IN5445434 FL0207-1024 10-10-59000 Vehicle-Outside Services-Fleet $44.50

Totals for SEARS: $1,070.50

SELECT ENVIRONMENTAL PETROLEUM MANAGEMENT 01/04/07 0252484-IN FL0107-1109 10-10-54800 Hazardous Waste Removal-Fleet $180.00

Totals for SELECT ENVIRONMENTAL PETROLEUM MANAGEMENT: $180.00

SHI GOVERNMENT SOLUTIONS, INC. 01/26/07 574C4 NETSCREEN 5XT POWER CABLE 10-15-53100 Computer Supplies/Non-Cap.-IS $144.00

Totals for SHI GOVERNMENT SOLUTIONS, INC.: $144.00

SMITHS MEDICAL PM, INC. 01/10/07 319155 EQ0107-8003 10-07-57650 Repair-Equipment-EMS $222.64

Totals for SMITHS MEDICAL PM, INC.: $222.64

SOUTHEASTERN EMERGENCY EQUIPMENT 01/17/07 189262 KH0107-7027 10-07-53900 Disposable Medical Supplies-EMS $2,967.80
12/29/06 187497 KH1206-7050 10-07-53900 Disposable Medical Supplies-EMS $2,509.60
12/18/06 216852 KH1206-7008 10-07-54000 Drug Supplies-EMS $34.09

Totals for SOUTHEASTERN EMERGENCY EQUIPMENT: $5,511.49

SOUTHWEST WHEEL 01/03/07 S3609859 FL0107-1005 10-10-59050 Vehicle-Parts-Fleet $572.92

Totals for SOUTHWEST WHEEL: $572.92

STRYKER SALES CORPORATION 01/12/07 255566M ADMIN1206-0108 10-07-52750 Capital Purchases / Fixed Assets-EMS $7,060.50
01/03/07 252463M ADMIN1206-0108 10-07-52750 Capital Purchases / Fixed Assets-EMS $441.90

Totals for STRYKER SALES CORPORATION: $7,502.40

SUN BELT MEDICAL 01/18/07 217957 KH0107-7032 10-07-54000 Drug Supplies-EMS $2,933.30
12/29/06 217202 KH1206-7049 10-07-54000 Drug Supplies-EMS $4,757.68
01/05/07 217435 DEXTROSE/PROMETHAZINE/QUELICIN 10-07-54000 Drug Supplies-EMS $866.89
01/19/07 218012 KH0107-7032 10-07-54000 Drug Supplies-EMS $49.60
01/23/07 218115 KH0107-7032 10-07-54000 Drug Supplies-EMS $710.10
06/08/06 208495 KH0606-7002 10-07-54000 Drug Supplies-EMS $1,368.50

Totals for SUN BELT MEDICAL: $10,686.07

TAEVT 01/23/07 21207 SW EVT CONFERENCE REGISTRATION 10-10-58500 Training/Related Expenses-CE-Fleet $498.00

Totals for TAEVT: $498.00

TAYLOR HEALTHCARE PRODUCTS, INC. 12/27/06 6070942 KH1206-7044 10-07-53800 Disposable Linen-EMS $1,971.00
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12/28/06 6070943 KH1206-7046 10-07-53800 Disposable Linen-EMS $950.00
12/04/06 6070914 KH1206-7002 10-07-53800 Disposable Linen-EMS $1,025.00
01/16/07 9070965 KH0107-7017 10-07-53800 Disposable Linen-EMS $1,130.00

Totals for TAYLOR HEALTHCARE PRODUCTS, INC.: $5,076.00

TEXAS AMBULANCE ASSOCIATION 01/31/07 2007 MEMBERSHIP TAA BASIC MEMBER 10-07-54100 Dues/Subscriptions-EMS $300.00

Totals for TEXAS AMBULANCE ASSOCIATION: $300.00

TIRE KINGDOM 01/05/07 95195982RI FL0107-1015 10-10-59000 Vehicle-Outside Services-Fleet $77.24

Totals for TIRE KINGDOM: $77.24

TOTAL FUNDS BY HASLER 01/02/07 7900011002040643 DECEMBER POSTAGE 10-01-56900 Postage-Admin $213.34
10-02-56900 Postage-PA $622.72
10-09-56900 Postage-Clini $8.30
10-12-56900 Postage-FR $6.92

02/01/07 7900011002040643 JANUARY POSTAGE 10-01-56900 Postage-Admin $212.94
10-02-56900 Postage-PA $621.55
10-09-56900 Postage-Clini $8.29
10-12-56900 Postage-FR $6.90

Totals for TOTAL FUNDS BY HASLER: $1,700.96

TRACTOR SUPPLY COMPANY 01/30/07 01302007 TOOL BOX FOR SHOP TRUCK 10-10-57700 Shop Tools-Fleet $208.94

Totals for TRACTOR SUPPLY COMPANY: $208.94

TRI-ANIM HEALTH SERVICES 01/18/07 HTH70181406 HTH70177853 / KH0107-7030 10-07-53900 Disposable Medical Supplies-EMS ($252.00)
01/18/07 HTH70177853 KH0107-7030 10-07-53900 Disposable Medical Supplies-EMS $1,634.32
12/21/06 HTH63541552 KH1206-7041 10-07-53900 Disposable Medical Supplies-EMS $924.45
12/28/06 HTH63622954 KH1206-7048 10-07-53900 Disposable Medical Supplies-EMS $3,744.08
12/22/06 HTH63564633 KH1206-7041 10-07-53900 Disposable Medical Supplies-EMS $18.40
01/03/07 HTH70030406 KH1206-7048 10-07-53900 Disposable Medical Supplies-EMS $46.34
01/03/07 HTH70039946 KH1206-7048 10-07-53900 Disposable Medical Supplies-EMS $12.58
01/25/07 HTH70254474 KH0107-7030 10-07-53900 Disposable Medical Supplies-EMS $1,111.32

Totals for TRI-ANIM HEALTH SERVICES: $7,239.49

TROPHY HOUSE, LLC 01/15/07 3082 J. HENNIGAN 10-01-56100 Meeting Expenses-Admin $8.50

Totals for TROPHY HOUSE, LLC: $8.50

U.S. DIARY 01/09/07 0009065 ADMIN0107-0109 10-01-57000 Printing Services-Admin $363.87

Totals for U.S. DIARY: $363.87
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UNISHIPPERS 01/15/07 1002785678 CUSTOMER U117814641 10-01-53400 Courier-Admin $19.60

Totals for UNISHIPPERS: $19.60

UPS 01/06/07 0000A690R4017 SHIPPER A690R4 10-04-53400 Courier-Radio $116.41
10-07-53400 Courier-EMS $44.76
10-08-53400 Courier-Logis $172.67
10-10-53400 Courier-Fleet $32.65

02/03/07 0000A690R4057 SHIPPER A690R4 10-04-53400 Courier-Radio $56.16
10-07-53400 Courier-EMS $14.95
10-08-53400 Courier-Logis $46.11
10-10-53400 Courier-Fleet $15.25
10-01-53400 Courier-Admin $15.68

Totals for UPS: $514.64

VERTEX STANDARD 01/17/07 90643962 RS1106-4458 10-04-57225 Radio Repair - Parts-Radio $2,172.33

Totals for VERTEX STANDARD: $2,172.33

WAL-MART COMMUNITY 01/04/07 006863 KH0107-7013 10-07-57900 Station Supplies-EMS $10.08
12/19/06 009687 KH1206-7040 10-07-57900 Station Supplies-EMS $100.12

Totals for WAL-MART COMMUNITY: $110.20

WAYTEK, INC. 01/29/07 1221159 RS0107-4447 10-04-57725 Shop Supplies-Radio $633.39

Totals for WAYTEK, INC.: $633.39

XKLEN CORPORATION 01/19/07 17270 FL0107-1089 10-10-54800 Hazardous Waste Removal-Fleet $390.50

Totals for XKLEN CORPORATION: $390.50

XL PARTS 01/03/07 24-027257 CORE RETURN 10-10-59050 Vehicle-Parts-Fleet ($770.00)
01/24/07 24-028932 FL0107-1082 10-10-59050 Vehicle-Parts-Fleet $2,736.48

Totals for XL PARTS: $1,966.48

ZOLL DATA SYSTEMS 02/01/07 18671 FEBRUARY 2007 SUPPORT 10-09-53050 Computer Software-Clini $632.67

Totals for ZOLL DATA SYSTEMS: $632.67

ZOLL MEDICAL CORPORATION 01/17/07 1397303 KH0107-7003 10-07-53900 Disposable Medical Supplies-EMS $2,419.02
12/29/06 1393864 EQ1206-8010 10-07-54200 Durable Medical Equipment-EMS $1,579.00
12/18/06 1391047 EQ1206-8004 10-07-54200 Durable Medical Equipment-EMS $1,065.58
12/26/06 1392715 EQ1206-8004 10-07-54200 Durable Medical Equipment-EMS $75.18

Totals for ZOLL MEDICAL CORPORATION: $5,138.78
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Account Summary

Account Number Description Net Amount

10-01-41500 Miscellaneous Income-Admin ($795.13)
10-01-51700 Health & Dental-Admin $72.00
10-01-52100 Accounting/Auditing Fees-Admin $1,000.00
10-01-52200 Advertising-Admin $268.46
10-01-52750 Capital Purchases / Fixed Assets-Admin $3,873.46
10-01-53400 Courier-Admin $62.10
10-01-54350 Employee Health\Wellness-Admin $570.00
10-01-54450 Employee Recognition-Admin $617.73
10-01-55500 Legal Fees-Admin $9,258.94
10-01-55900 Meals - Business and Travel-Admin $41.95
10-01-56100 Meeting Expenses-Admin $29.84
10-01-56300 Office Supplies-Admin $998.47
10-01-56900 Postage-Admin $426.28
10-01-57000 Printing Services-Admin $389.85
10-01-57550 Rent-Storage Facility-Admin $1,657.22
10-01-57750 Small Equipment & Furniture-Admin $380.39
10-01-58100 Supplemental Food-Admin $96.23
10-01-58500 Training/Related Expenses-CE-Admin $728.08
10-02-51700 Health & Dental-PA $64.00
10-02-52600 Books/Materials-PA $247.90
10-02-53050 Computer Software-PA $10,003.22
10-02-53100 Computer Supplies/Non-Cap.-PA $1,010.00
10-02-53400 Courier-PA $45.99
10-02-54100 Dues/Subscriptions-PA ($190.00)
10-02-55600 Maintenance & Repairs-Buildings-PA $45.50
10-02-55700 Management Fees-PA $18,675.75
10-02-56100 Meeting Expenses-PA $112.96
10-02-56300 Office Supplies-PA $152.36
10-02-56500 Other Services-PA $40.00
10-02-56900 Postage-PA $1,244.27
10-02-57100 Professional Fees-PA $5,202.62
10-02-57550 Rent-Storage Facility-PA $108.70
10-02-57750 Small Equipment & Furniture-PA $173.48
10-02-58500 Training/Related Expenses-CE-PA $995.00
10-02-58600 Travel Expenses-PA $119.40
10-04-51700 Health & Dental-Radio $40.00
10-04-53400 Courier-Radio $172.57
10-04-54450 Employee Recognition-Radio $28.73
10-04-55600 Maintenance & Repairs-Buildings-Radio $277.50
10-04-56300 Office Supplies-Radio $63.26
10-04-57100 Professional Fees-Radio $75.00
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10-04-57200 Radio Repairs - Outsourced (Depot)-Radio $2,134.80
10-04-57225 Radio Repair - Parts-Radio $5,440.81
10-04-57275 Radio - Special Project Expenditures-Radio $7,328.90
10-04-57700 Shop Tools-Radio $1,511.09
10-04-57725 Shop Supplies-Radio $634.98
10-04-57900 Station Supplies-Radio $30.26
10-04-58700 Uniforms-Radio $935.11
10-06-51700 Health & Dental-Alarm $208.00
10-06-53100 Computer Supplies/Non-Cap.-Alarm $70.00
10-06-55650 Maintenance-Contract Equipment-Alarm $4,500.00
10-06-57750 Small Equipment & Furniture-Alarm $111.53
10-06-58310 Telephones-Service-Alarm $56.77
10-06-58700 Uniforms-Alarm $238.00
10-07-51700 Health & Dental-EMS $1,128.00
10-07-52500 Bio-Waste Removal-EMS $775.50
10-07-52750 Capital Purchases / Fixed Assets-EMS $20,075.57
10-07-53000 Computer Maintenance-EMS $42.99
10-07-53400 Courier-EMS $59.71
10-07-53800 Disposable Linen-EMS $5,076.00
10-07-53900 Disposable Medical Supplies-EMS $32,560.78
10-07-54000 Drug Supplies-EMS $10,817.83
10-07-54100 Dues/Subscriptions-EMS $426.00
10-07-54200 Durable Medical Equipment-EMS $7,936.01
10-07-54450 Employee Recognition-EMS $3,391.50
10-07-55600 Maintenance & Repairs-Buildings-EMS $403.50
10-07-56300 Office Supplies-EMS $106.16
10-07-56600 Oxygen & Gases-EMS $4,710.51
10-07-57200 Radio Repairs - Outsourced (Depot)-EMS $175.00
10-07-57650 Repair-Equipment-EMS $666.14
10-07-57750 Small Equipment & Furniture-EMS $731.70
10-07-57900 Station Supplies-EMS $1,401.06
10-07-58500 Training/Related Expenses-CE-EMS $950.00
10-07-58700 Uniforms-EMS $7,085.80
10-08-51700 Health & Dental-Logis $32.00
10-08-53400 Courier-Logis $218.78
10-08-55600 Maintenance & Repairs-Buildings-Logis $1,172.50
10-08-56300 Office Supplies-Logis $34.79
10-09-51700 Health & Dental-Clini $56.00
10-09-52600 Books/Materials-Clini $882.36
10-09-53050 Computer Software-Clini $632.67
10-09-53400 Courier-Clini $43.62
10-09-53550 Customer Relations-Clini $454.10
10-09-54100 Dues/Subscriptions-Clini $37.97
10-09-54200 Durable Medical Equipment-Clini $282.72
10-09-55900 Meals - Business and Travel-Clini $288.00
10-09-56900 Postage-Clini $16.59
10-09-57750 Small Equipment & Furniture-Clini $111.53
10-09-58500 Training/Related Expenses-CE-Clini $902.72
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10-09-58600 Travel Expenses-Clini $1,171.40
10-10-51700 Health & Dental-Fleet $48.00
10-10-52000 Accident Repair-Fleet $5,691.93
10-10-53400 Courier-Fleet $47.90
10-10-54800 Hazardous Waste Removal-Fleet $734.63
10-10-55100 Laundry Service & Purchase-Fleet $512.75
10-10-55600 Maintenance & Repairs-Buildings-Fleet $467.50
10-10-56300 Office Supplies-Fleet $30.14
10-10-56400 Oil & Lubricants-Fleet $415.82
10-10-57100 Professional Fees-Fleet $100.00
10-10-57700 Shop Tools-Fleet $436.44
10-10-57725 Shop Supplies-Fleet $1,235.18
10-10-57900 Station Supplies-Fleet $30.25
10-10-58500 Training/Related Expenses-CE-Fleet $498.00
10-10-58900 Vehicle-Batteries-Fleet $72.00
10-10-59000 Vehicle-Outside Services-Fleet $231.74
10-10-59050 Vehicle-Parts-Fleet $21,067.86
10-10-59150 Vehicle-Tires-Fleet $3,346.50
10-10-59200 Vehicle-Towing-Fleet $437.04
10-11-51700 Health & Dental-Bill $72.00
10-11-52900 Collection Fees-Bill $20,004.26
10-11-55500 Legal Fees-Bill $3,000.00
10-11-56300 Office Supplies-Bill $147.32
10-11-57750 Small Equipment & Furniture-Bill $75.00
10-12-51700 Health & Dental-FR $8.00
10-12-54000 Drug Supplies-FR $198.70
10-12-56900 Postage-FR $13.82
10-15-52750 Capital Purchases / Fixed Assets-IS $23,642.52
10-15-53050 Computer Software-IS $5,872.42
10-15-53100 Computer Supplies/Non-Cap.-IS $3,108.94
10-15-55400 Leases/Contracts-IS $5,669.14
10-15-57100 Professional Fees-IS $13,068.75
10-15-57750 Small Equipment & Furniture-IS $1,344.98

GRAND TOTAL: $298,071.37



NOTICE OF A REGULAR MEETING OF THE BOARD OF DIRECTORS 
MONTGOMERY COUNTY HOSPITAL DISTRICT - PAGE 1 

 MINUTES OF A REGULAR MEETING 
 OF THE BOARD OF DIRECTORS 
 MONTGOMERY COUNTY HOSPITAL DISTRICT 

JANUARY 23, 2007 
 
The regular meeting of the Board of Directors of Montgomery County Hospital District was duly 
convened at 6:03 p.m., January 23, 2007, in the administrative offices of the Montgomery 
County Hospital District, 200 River Pointe Drive, Suite 200, Conroe, Montgomery County, 
Texas. 
 
 

1. Call to Order 
 
Mr. Witt called the meeting to order at 6:03 pm 
 
2. Invocation 
 
Mr. Posey led the invocation 
 
3. Pledge of Allegiance 
 
Mrs. Wagner led the Pledges of Allegiance 
 
4. Roll Call 
 
Members Present: 
 Georgette Lucado 
 Francis Bourgeois 
 David Witt 
 Sandy Wagner 
 Harold Posey 
 Kenn Fawn 
Member Absent:   
 John Hennigan 
 
5. Public Comments 
 
No citizen comments 
 
6. Employee of the Month (Author:  Mrs. Lucado, Chair-Personnel and Policy 

Committee) 
 
Mr. Johnson announced Kevin Lee from Fleet as the January employee of the month. 
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7. Chief Administrative Officer Allen Johnson’s Report 
 
Mr. Johnson gave a report; he spoke about the office being closed on Wednesday, January 
17th, 2007 due to icy weather conditions and schools throughout the county being closed. 
 
8. Consider and act on ratification of contracts with additional network providers for 

indigent care (Mr. Witt, Chair-Indigent Care Committee) 
 
Mr. Bourgeois made motion that we ratify the 25 new provider agreement contracts that were 
signed, Mr. Posey seconded.  Motion passed unanimously. 
 
9. Healthcare Assistance Program Manager Nicole Cowell’s Report 
 
Miss Cowell gave a report. 
 
10. Consider and act on Healthcare Assistance Program claims processed by Boon-

Chapman including voluntary contributions to the UPL Escrow Account (Mr. Witt, 
Chair-Indigent Care Committee) 

 
Mrs. Wagner made motion that we pay the invoices, Mrs. Lucado seconded.  Motion passed 
unanimously. 
 
11. Emergency Medical Services Report 
 
Mr. Mifflin gave a report. 
 
12. Consider and act on salvage and surplus equipment (Mr. Posey, Chair- 

EMS/Dispatch Committee) 
 
Mr. Posey made motion to declare the items on the list salvage and/or surplus equipment.  
Mrs. Lucado seconded.  Motion passed unanimously.  

 
13. Consider and take action on resolution adopting the National Incident Management 

System as the standard for emergency operations for MCHD (Mr. Posey, Chair-
EMS/Dispatch Committee) 

 
Mr. Posey made motion that the resolution adopting the National Incident Management 
System (NIMS) as the standard for emergency operations for MCHD.  Mr. Fawn seconded.   
Motion passed unanimously. 
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14. Consider and take action on station 25 lease agreement renewal (Mr. Posey, Chair-
EMS/Dispatch Committee) 

 
Mr. Posey made the motion that we accept the lease as written, Mrs. Lucado seconded, 
motion passed unanimously.  

 
Mr. Hennigan joined the meeting at 6:30 pm 

 
 

15. Consider and act on staff recommendations for a document management system 
(Mr. Bourgeois, Chair-Community Relations Committee) 

 
Connie Bryant gave a report that she and Mr. Nicknish, after much research, thought that we 
should go with a company called JPI Data Resource for our document management system.  
Mr. Bourgeois made a motion and Mr. Fawn seconded.  Motion passed unanimously.  
 
16. Presentation of Financial Report for the period ended December 31, 2006 – Michael 

J. Nicknish, CFO 
 
Mr. Nicknish presented a report 
 
17. Consider and act on budget amendment for year end encumbrances and other 

reservations for fund balance  (Mrs. Wagner, Chair-Finance, Budget and Audit 
Committee) 

 
Mrs. Wagner made motion and Mrs. Lucado seconded.  Motion passed unanimously. 
 
18. Consider and act on Budget Amendment for fiscal year 2006-07  (Mrs. Wagner, 

Chair-Finance, Budget and Audit Committee) 
 
Mrs. Wagner made motion and Mrs. Lucado seconded.  Motion passed unanimously. 
 
19. Consider and act on payment of District invoices 
 
Mrs. Lucado made a motion that we pay the invoices, Mrs. Wagner seconded.  Motion 
passed unanimously   
 
20. Secretary’s Report - consider and act on minutes for December 19, 2006 Regular 

Board Meeting 
 
Mr. Bourgeois made a motion that we approve the minutes, Mrs. Wagner seconded.  Motion 
passed unanimously.  
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21. Discuss and act upon endorsement of new legislation amending chapter 61 of the 
Texas Health and Safety Code to clarify subrogation rights of hospital districts 

 
Mr. Hudson gave a report.  Mr. Bourgeois made motion and Mr. Posey seconded.  Motion 
passed unanimously.   
 
22. Adjourn      
 
Mr. Bourgeois made the motion to adjourn, Mr. Posey seconded.  Motion passed to adjourn 
the meeting at 6:58 pm. 

              
            
       ____________________________ 
       Francis Bourgeois, Secretary 

 




