NOTICE OF A REGULAR MEETING
OF THE BOARD OF DIRECTORS
MONTGOMERY COUNTY HOSPITAL BISTRICT

Notice s herchy given to all interested members of the public that the Board of Dircetors of Montgomery
County Hospital District will hold a regular meeting as follows:

Date: December 22, 2009

]

[l

Time: 4:00 .M. =
2

Place: MONTGOMERY COUNTY HOSPITAL DISTRICT =
ADMINISTRATIVE BUILDING .

200 RIVER POINTE DR. o

SUITE 200 ©

CONROE, MONTGOMERY COUNTY, TEXAS 77304 =

)

o e,
Open to Public: The meeting will be upen to the public af all times during which such subjéocts are

diseussed, considerad, or formally acied upon us required by Texas Open Meotings Aet, Chapter 351 of
the Government Code.

This Notice in detali was posted at least 72 hours prior to the beginning of said mecting with the County
Clerk's Office and is on the Bulletin Board of the Conrthouse and in the District’s Administrative OfTice.

Subject: The agenda for such meeting shall include the consideration of, und if deemed advisable,
the taking of action wpon:

Call to Order
Invooation
Pledge of Atiegiance
Roil Call
Public Comment
Special Recognition
e BEmployee of the Month
+  Proclemation in honor of Holly Pichette — Recipient of the 2009 Texas EMS Public
information-Injury Prevention Award

oo )

Lterns Involving Visitors

7. Consider and act on rutification of contracts with additional network providers for indigent care
{Mrs. Wagner, Secretary — MCHD Board)

District

& CEOQ Report to include update on District operations, stralegic plan, capltal purchases, employee
benefits, and other healthcare matters

9. Consider and act on establishing a process 1o solicit and review request for proposal Tor legal
counsel (Mr, Fawn, Chair - PADCOM Committe)

10, Consider and act on & proposal from staff to engage Public Consulting Group, Inc. as an
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independent contractor to develop and submit, subject to staff review and approval, an EMS
Supplemental Payment Program for Medicaid payments through the Conlers for Medicare and
Medicaid Sctvices (CMS). (Mr, Ambrosia, Chair — EMS Committee)

11, Consider and act on appointment of Donna Danis! and Connie Bryant, empioyees of the Distriet,
as the Custodian of Revords and apents to the Board Secretary to perform the dutics relaled to the
conduct of the Election and the maintenance of records of the Tleetion in May, 20 1), under the
Texas Election Code (Mrs. Wagner, Secretary — MCHD Board)

12, Consider and act on contract with Elections Administrator Carol Gaultney for administration of
the May 8, 2010 Election (Mts. Wagner, Secretary - MCHD Board)

13. Consider and act on aythorizing the District staff to pursue an agreement for a joint cleetion with
any and ali appropriate governmental bodies who may hold an election concurrent with the
District’s May, 2010 electlon (Mrs, Waymer, Secretary -- MCHD Board)

t4, Consider and act on approval of the calendar for the May, 2010 election (Mrs. Wagner, Secretary
—MUTHD Board).

Emergency Medical Scrvices

15, EMS Direclor Allen Sims’ Report to include updates on EMS stations, staffing, performance
measures, staff activities and psychiatric patient transport Lo Tri County MITMR

16. Consider and acl upon authorizlng staff to commence negotiations wilh the Woodlands Fire
Department and/or Woodlands Township for an interlocal agreement for the joint purchase and
operation ol a CAD system. (Mr. Ambrosia, Chait - EMS$ Committee)

17. Consider and act on a request of the Montgomery County Sheriff’s Department, Conroe Police
Department and the Montgomery County Fire Chicf's Association to ensure concurrence that
future computer aided dispatch software systems ave compatible and that each agency support
two-wary interfaces between CAT) vendors, (Mr. Ambrosia, Chair — EMS Committee)

Indigent Care

18, Healthcare Assistance Program Manager Penny Buchanan's Report 1o include regulatory update,
outregch, eligibility, service, and wilization

19. Consider and uct on Healtheare Assistance Program claims from Non-UPL providers processed
by Boon-Chapman {Mrs. Wagner, Chair - Indigent Care Committee)

20, Consider and act on ratification of voluntary contributions to the UPL account of Healthcare
Assistance Program claims processed by Boon Chapman (Mrs. Wagner, Chalr — Tndigent Care
Committee)

21. Consider and act o rencwal of ontract with Texas Medical Foundation (Mrs. Wagner, Chuir -
Indigent Care Commirtes)

Finance

22, Presentation of Financial Report for (he two months ended November 30, 2009 — Michael J.
Nicknish, CFO, report 1o include Financial Summary, Balance Shegt, Income Statement,
Supporting Statements, and Supplemental EMS Billing [nformatlon,

23. Presentation by stalT of estimated impact to the Fund Balance and General Reserve due 1o
construetion of Buildings and Radio System Projects. (Mr. Posey, Treasurer - MCHD Board)

24, Consider and uct on ratification of payment of Distriot fnvoices to Henry Schein, Ing, (Mr, Posey,
Treusurer ~ MCITD Board)

25. Consider and act on ratification of District invoices (Mr, Posey, Treasurer - MCHD Board)

26. Consider and ast on salvage and surplus equipment (Mr. Posey, Treasurer-MCHD Board)
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Other ligmsy

27. Secretary’s Report - consider and uet on minutes for November 19, 2000 Special Meeting and
November 24, 2009 Regular Meeting {Mrs, Waguer, Secretary-MCHD Board)

28, Consider and act on qualifying vendors for Materials Testing services REQ (Mr. Fawn, Chair-
PADCOM)

29. Consider and aet on vt recommendations regarding purchase of property in the Rayford Road
area (Mr. Ambrosia, Chair - EMS Comumittes)

30, Consider and act on & pracess to solicit bids for the salc of surplus property (Mr, Bourgeois,
Board Chair).

31, Adjourn

The Board will announce it will convene into Lxecutive Session, If necessary, pursuant (o Chapter 551 of
the Texas Government Code, Lo reecive advice from Legal Counsel, o discuss matters of land aequisition,
liigation and personnel matiers as specifically listed on this agenda. The Board of Dircctors may also
annotnee it will go into Execntive Sessgion, il necessary, to receive advice from Legal Counsel regarding
any item on this agenda.
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MARK TURNBULL

P.0. BOX 958 COUNTY CLERK (8386) 538-7885
CONROE, TX 77305 MONTGOMERY COUNTY (281} 364-4200 EXT. 7885

CERTIFICATE OF POSTING

The State of Texas
County of Montgomery

I, Mark Tumbull, County Clerk of Montgomery County , Texas do hereby certify

that on the /5/7% day of @Cf’mb?/’ 2009, at /() Y2 campm

a meeting notice was presented to me for JWDn?L%OmCK\/ /7, Y¢) At
1 . . >
Has 2 te/ (N ctrict

This nonice 15 posted on the Montgomery County Clerks public internet website. -

htip://countvelerk.metx.ore/posting/

Anyone wishing to view the original meeting notice on file may do so at 210 W,

Davis, Suite 106, Conroe, Texas during regular business hours.

EXECUTED THIS ¥ 1A DAY OF [ &7 ,j_ﬁ}wi//m . 20009.
MARK TURNBULL, COUNTY CLERK

MONTGOMERY COUNTY, TEXAS

B‘(:’ / e ,f}fv'/(,_ JT) \]7/ %/ A4 DEPUTY

't

210 W. DAVIS » CONRQE, TEXAS 77301 » turnbull@ co.montgomery.ix.us



