MINUTES OF A SPECIAL MEETING
OF THE BOARD OF DIRECTORS
MONTGOMERY COUNTY HOSPITAL DISTRICT

The special meeting of the Board of Directors of Montgomery County Hospital District was duly
convened at 1:00 p.m., August 2, 2011, in the Administrative offices of the Montgomery County Hospital
Dastrict, 1400 South Loop 336 West, Conroe, Montgomery County, Texas

1. Callto Order

Meeting called to order at 1:00 p.m.
2. Roli Call

Present:

Bob Bagley
Hans Ambrosia
John Hennigan
Sandy Wagner
Harold Posey

Not present:

Kenn Fawn
Georgette Whatley

3. Consider and act to waive special meeting rule to allow consideration of more than one item
(Ms. Whatley, Chair — MCHD Board)

Mrs. Wagner made a motion to waive the special meeting rule to allow consideration of more
than one item. Mr. Ambrosia offered a second and motion passed unanimously.

4. Present, consider and take action if necessary upon the proposed tax rate for the Fiscal
Year Ending September 30, 2012; if the proposed tax rate will exceed the rollback rate or
the effective tax rate (whichever is lower), take record vote and schedule public hearing.
(Ms. Whatley, Chair - MCHD Board) (attached)

JR Moore Jr. made a presentation to the board and answered questions.

Mr. Hermigan offered a motion to move forward with $.0745 proposed tax rate for Montgomery
County Hospital District. Mr. Ambrosia offered a second and the motion passed unanimously.

3. Consider and approve the public hearing dates as listed on the enclosed 2011 planging
calendar. Set the time for each meeting (Mr. Posey, Chair — Finance and Budget
Committee) ,
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10.

Mrs. Wagner made a motion to approve the budget calendar for fiscal year ending September 30,
2012 and public hearings as follows.

The Finance and Budget Committee meeting will be scheduled for August 17, 2011 at 1:00 p.m.
The Public Hearing for the Tax Rate is to be scheduled for August 23, 2011 at 3:00 p.m. and the
Budget Hearing to immediately follow. The Regular Board of Directors meeting is to start at

4:00 p.m. on August 23, 2011. Mr. Ambrosia offered a second and motion passed unanimously.

Consider and take action on the budget calendar for fiscal year ending September 30, 2012
(Mr. Posey, Chair — Finance and Budget Committee)

See agenda item 5, this was motion was taken care of above in agenda item 5.

Discuss and possible approval of the Chief Executive Officer job description (Mr.
Ambrosia, Chair — Personnel Committee) (attached)

Mr. Dornbos is to make corrections requested by the board and resend the revised Chief
Executive Officer Job description out to all board members.

Consider and act on the advertisement(s) for the Chief Executive Officer job position (Mr.
Ambrosia, Chair — Personnel Committee) (attached)

Mr. Hennigan convened into executive session at 1:37 p.m. for agenda item 8 pursuant to section
551.071 of the Texas Government Code to receive advice from legal counsel regarding personnel
matters in the advertisement(s) for the Chief Executive Officer Job posmon for the Montgomery
County Hospital District.

The board reconvened from executive session at 2:13 p.m.

Mr. Ambrosia made a motion to withdraw both agenda items 8 and 9 from agenda. Mrs. Wagner
offered a second and motion passed unanimously.

Discuss and act on the timeline of the Chief Executive Officer job search and any other
related matters (Mr. Ambrosia, Chair — Personnel Committee)

Please see agenda item 8.
Adjourn

Meeting adjourned at 2:14 p.m. /
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MONTGOMERY COUNTY
OFFICE OF
TAX ASSESSOR AND COLLECTOR
400 N. SAN JACINTO
CONROE, TEXAS 77301

XA

J.R. MOORE, JR. TAX COLLECTION (936)539-7897
TAX ASSESSOR AND COLLECTOR ACCOUNTING (936) 539-7809
TITLE DEPT. (935) 5397896

August 2, 2011

2011
PROPERTY TAX REVENUE INFORMATION:
MONTGOMERY COUNTY HOSPITAL DISTRICT

2010 Adj. Taxable Value & Tax Rate 34,279,083,266 $.0754
Tax Levy = $25,846,462
* 2011 Value on same property taxed in 2010 34,225,170,324 $.0754
*  Loss of $40,684 in Levy Tax levy = $25,805,778

*  Represents 53,912,942 loss in value/exemptions last year = 1.57 %

2011 Taxable Value 35,624,980,939 = 3.9% inc over 2010
New improvements for 2011 = 722,931,483

Using 2011 Effective Tax Rate of .0745 Levy will be  $26,540,600 (Rd)
Which 1s $734,800 inc of 2.8%

**Using 2011 Max Tax Rate of .0805 Levy will be  $28,678,100 (Rd)
Which is $2,872,322 incof 11.1% '

**Using Last Yr 2010 Tax Rate of .0754 Levy will be  $26,861,200 (Rd)
Which is $1,055,422 inc of 4.1%

(**Either of these will trigger Public Hearings for Tax Increase)




TAXROLL AMALYSIS DF MONTGOMERY COUNTY TAXING AUTHORITY AS OF 08:27:30 Jul
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2011 Property Tax Rates in Montgomery County Hospital District
This notice concerns the 2011 property tax rates for Monigomery County Hospitat District. It
presents information about three {ax rates. Last year's 1ax rate is the actual tax rate the taxing
unit used to determine property laxes last year. This year's effecnive tax rate would impose the
same total taxes as last year if you compare properties taxed in both years. This year's rollback
tax rate is the highest tax rate the taxing unit can set before taxpayers start roliback procedures.
In each case these rates are found by dividing the total amount of taxes by the tax base (the
totai value of taxable propesty) with adjustments as required by state iaw. The rates are given
per $100 of property value,

East year's tax rate:
$£26,069,430

30

Last year's operating taxes
Last year's debt taxes

Last year's total taxes
$34,574,840,349

. ¢ $0.0754/$100

Last year's tax base

Last year's total tax rate

This year's effective tax rate:
Last year's adjusted {axes $26,028,780
(after subtracting taxes on lost property)

+ This year's adjusted tax base $34,902,049,456

$26,069,430 ~— P@j

o L

(after subtracting value of new property)
&so.omsmm —~ PIATIMAr RATE 10 ApcpT

=This year's effective tax rate

This year's rollback tax rate; Uj/p /_‘é‘ 3 MOAZ

Last year's adjusted operating taxes

{after subtracting taxes on lost property and adjusting for any 26,028,780 W,\}g gm -%7_ 2.4.

transferred function, tax increment financing, state criminal justice
mandate, and/or enhanced indigent healthcare expenditures)

+ This year's adjusted tax base $34,902,049,456
=This year's effective operating rate $0.0746/5100
x 1.08=this year's maximum operating rate 30.0805/3100
+ This year's debt rate $0/3100
$0.0805/$100

= This year's total tollback rate

Statement of Increase/Decrease
If Montgomery County Hospital District adopts 2 2011 tax rate equal to the effective tax rate of
$0.0745 per $100 of value, taxes would increase compared to 2010 taxes by $471,181.

Schedule A - Unencumbered Fund Balance
The following estimated balances will be left in the unit's property tax accounts at the end of
the fiscal year. These balances are not encumbered by a corresponding debt obligation.
Type of Property Tax Fuad Balance

Scheduic B - 2011 Debt Service
The unit plans to pay the following amounts for long-term debts that ase securcd by property
taxes. These amounts will be paid from property tax revenues (or additional sales tax revenues,
if applicable).
Principal or Contract  Interest to be

MY 7E 0%!%707"'

(IPAESHERTS Ce i3 [0THz-
FHRABLE L Pz,

g s
357 @244%¢, 935 (zsa;é

L. 6r18fbn
PR M
26, §9‘0/ G/l ety

Gruss M@/m&'

MERE 10 7%
Reticing s

Description of Debt Payment to be Paid Paid from t(;tll::;;:ixgoums Total Payment
from Property Taxes  Property Taxes Sﬁ{n&- W
Total required for 2011 debt service 3o ﬂl'e‘M

- Amount {if any) paid from Schedule A 30

- Amount (if any) paid from other resources 30

- Excess collections last year 30

= Total to be paid from taxes in 2011 50

+ Amount added in anticipation tt_mt the unit will $0

coltect only 100.00% of its taxes in 2011

= Total debt levy 50

This notice contains a summary of actual effective end roftback tax rates' calculations. You can
inspeet a copy of the full catculations at 400 N. San Jacinto Conroe, Tx. 77301,

Name of person preparing this notice:J.R. Moore, Jr.

Title:Mantgomery County Tax Assessor-Collector

Date Prepared: 07/26/2011




2011 Effective Tax Rate Worksheet
Montgomery County Hospital District

Date: 07/26/2011

See Chapter 2 of the Texas Comptroller's 201 I Manua] for Taxing Units Other than Schools for an explanation of the effective

tax rate.

1. 2019 total taxable value. Enter the amount of 2010 taxable value on the 2010 tax roll
today. Include any adjustments since last year's certification; exciude Section 25.25(d) one-
third over-appraisal corrections from these adjustments. This total includes the taxable value
of homesteads with tax ceilings (will deduct in Line 2} and the captured value for tax
increment financing (will deduct taxes in Line 14).

$34,279,083,266 -j?

2. 2010 tax ceilings. Counties, cities and junior college districts. Enter 2010 total taxable

value of homesteads with tax ceilings. These include the homesteads of homeowners age 65 %0
or older or disabled. Other units enter 0. If your taxing units adopted the tax ceiling

provision in 2010 or a prior year for homeowners age 65 or older or disabled, use this step.

3. Preliminary 2010 adjusted taxable value. Subtract Line 2 from Line 1. $34,279,083,266

4, 2010 total adopted tax rate,

$0.0754/$100

3. 2610 taxable value lost because court appeals of ARB decisions reduced 2010
appraised value.

A. Absolute exemptions. Use 2010 market value:

B. Partial exemptions. 2011 exemption amount or 2011 percentage exemption times 2010
value:

C. Value loss. Add A and B.

A. Original 2010 ARB Values, $0
B. 2010 values resulting from final court decisions. 30
C. 2010 value loss. Subtract B from A. $0
6. 2010 taxable value, adjusted for court-ordered reductions. Add Line 3 and Line 5C. $34,279,083,266
7. 2010 taxable vaiue of property in territory the unit deannexed after Jan. 1,2010. $0
Enter the 2010 value of property in deannexed territory.
8. 2010 taxable value lost because property first qualified for an exemption in 2011,
Note that lowering the amount or percentage of an existing exemption does not ¢reate a new
exemption or reduce taxable value. If the taxing unit increased an original exemption, use
the difference between the original exempted amount and the increased exempted amount.
Do not include value lost to freeport or "goods-in-transit" exemptions.

$664,842

$53,205,550

$53,870,392

9. 2010 taxable value lost because property first qualified for agricultural appraisal (1-
d or 1-d-1), timber appraisal, recreational/scenic appraisal or public access airport
special appraisal in 2011. Use only properties that qualified for the first time in 201 1;do
not use properties that gualified in 2010.

A. 2010 market value:

B. 2011 productivity or special appraised value:

C. Value loss, Subtract B from A..

£50,100
$7,550

$42,550




10. Total adjustments for lost value, Add lines 7, 8C and 9C.

$53,912,942

11, 2010 adjusted taxable value, Subtract Line 10 from Line 6.

$34,225,170,324{ %

12. Adjusted 2010 taxes. Multiply Line 4 by line 11 and divide by $100.

$25,805,778

13. Enter the amount of taxes refunded during the last budget year for tax years
preceding tax year 2010. Enter the amount of taxes refunded during the last budget year for
taxes preceding tax year 2010. Types of refunds include court decisions, Section 25.25(b)
and (c) corrections and Section 31,11 payment errors. Do not include refunds for tax year
2010. This line applies only to tax years preceding tax year 2010,

$223,002

14. Taxes in tax increment financing (TIF) for tax year 2010. Enter the amount of taxes
paid info the tax increment fund for a reinvestment zone as agreed by the taxing unit. If the
unit has no 2011 captured appraised value in Line 16D, enter 0.

30

15. Adjusted 2010 taxes with refunds and TIF adjustment. Add Lines 12 and 13, subtract
Line 14,

$26,028,780

16. Total 2011 taxable value on the 2011 certified appraisal roll today. This value
includes only certified values and includes the total taxable value of homesteads with tax
ceilings (will deduct in Line 18). These homesteads include homeowners age 65 or older or

disabled.
A. Certified values
B. Counties: Include railroad rolling stock values certified by the Comptroller's office:

C. Pollution control exemption: Deduct the value of property exempted for the current tax
year for the first time as poliution control property (use this Line based on attorney's advice):

D. Tax increment financing: Deduct the 2011 captured appraised value of property taxable
by a taxing unit in a tax increment financing zone for which the 2011 taxes will be deposited
into the tax increment fund. Do not include any new property value that will be included in
Line 21 below.

E. ‘I‘ofal 2011 value. Add A and B, then subtract C and D.

$35,049,247,766

30
$2,574,432

$0

$35,046,673,334

17. Total value of properties under protest or not included on certified appraisal roll,

A. 2011 taxable value of properties under protest. The chief appraiser certifies a list of
properties still under ARB protest. The list shows the district's value and the taxpayer's
claimed value, if any, or an estimate of the value if the taxpayer wins. For each of the
properties under protest, use the fowest of these values. Enter the total value.

B. 2011 value of properties not under protest or included on certified appraisal roll,
The chief appraiser gives taxing units a list of those taxable properties that the chief
appraiser knows are not included at appraisal roll certification. These properties also are not
on the list of properties that are still under protest. On this list of properties, the chief
appraiser includes the market value, appraised value and exemptions for the preceding year
and a reasonable estimate of the market value, appraised value and exemptions for the
current year. Use the lower market, appraised or taxable value (as appropriate). Enter the
total value,

C. Total value under protest or not certified: Add A and B.

$0

$578,307,605

$578,307,605

18. 2011 tax ceilings. Enter 2011 total taxabie vatue of homesteads with tax ceilings. These
include the homesteads of homeowners age 65 or older or disabled. Other units enter "0.* If

$0




your taxing units adopted the tax ceiling provision in 2010 or a prior vear for homeowners
age 65 or older or disabled, use this step.

19. 2011 total taxable value, Add Lines 16F and 17C. Subtract Line 18. $35,624,980,939
20. Total 2011 taxable value of properties in territory annexed after Jan. 1, 2010.

Include both real and personal property. Enter the 2011 value of property in territory 30
annexed, ‘

21. Total 2011 taxable value of new improvements and new personal property located
in new improvements. "New" means the item was not on the appraisal roll in 2010. An
improvement is a building, structure, fixture or fence erected on or affixed to land. New
additions to existing improvements may be included if the appraised value can be $722,931,483
determined. New personal property in a new improvement must have been brought into the
unit after Jan. 1, 2009, and be located in a new improvement. New improvements do include
property on which a tax abatement agreement has expired for 2011.

22, Total adjustments to the 2011 taxable value. Add Lines 20 and 21. $722,931,483
23. 2011 adjusted taxable value. Subtract Line 22 from Line 19. $34,902,049,456
24. 2011 effective tax rate. Divide Line 15 by Line 23 and multipiy by $100. $0.0745/8100

25. COUNTIES ONLY. Add together the effective tax rates for each type of tax the county
levies. The total is the 2011 county effective tax rate.

A county, city or hospital district that adopted the additional sales tax in November 2010 or in May 2011 must
adjust its effective tax rate. The Additional Sales Tax Rate Worksheet (Appendix 4) on page 35 of the Texas
Comptroller's 2011 Truth-in-Taxation Manual sets out this adjustment. Do not forget to complete the Additional
Sales Tax Rate Worksheet if the taxing unit adopted the additional sales tax on these dates.




2011 Additional Rollback Tax Rate Worksheet

Montgomery County Hospital District

Date: 07/26/2011

See Chapter 3 of the Texas Comptroller's 2011 Manual for Taxing Units Other than School Districts for an explanation of the

rollback tax rate.

26. 2010 maintenance and operations (M&O) tax rate.

$6.0754/8100

27. 2019 adjusted taxable value. Enter the amount from Line 11.

$34,225,170,324

28, 2010 M&O taxes.

A. Multiply Line 26 by Line 27 and divide by $100.

B. Cities, counties and hospital districts with additional sales tax: Amount of additional
sales tax coliected and spent on M&Q expenses in 2010. Enter amount from full year's sales
tax revenue spent for M&O in 2010 fiscal year, if any. Other units enter 0. Counties exclude
any amount that was spent for economic development grants from the amount of sales tax

spent.

C. Counties: Enter the amount for the state criminal justice mandate. If second or later year,
the amount is for increased cost above last year's amount. Other units enter “0."

D. Transferring function: If discontinuing all of a department, function or activity and
transferring it to another unit by written contract, enter the amount spent by the unit
discontinuing the function in the 12 months preceding the month of this calculation, If the
unit did not operate this function for this 12-month period, use the amount spent in the last
full fiscal year in which the unit operated the function. The unit discontinuing the function
will subtract this amount in H below. The unit receiving the function will add this amount in
H below. Other units enter 0.

Enter a negative value if discontinuing a function, or enter a positive value if receiving
the function.

E. Taxes refunded for years preceding tax year 2010: Enter the amount of M&O taxes
refunded during the last budget year for tax years preceding tax year 2010. Types of refunds
include court decisions, Section 25.25(b) and (c) corrections and Section 31.11 paymeit
crrors. Do not include refunds for tax year 2010. This line applies only to tax years
preceding tax year 2010.

F. Enhanced indigent health care expenditures: Enter the increased amount for the
current year's enhanced indigent health care expenditures above the preceding tax year's
enhanced indigent health care expenditures, less any state assistance.

G. Taxes in TIF: Enter the amount of taxes paid into the tax increment fund for a
reinvestment zone as agreed by the taxing unit. If the unit has no 2011 captured appraised
value in Line 16D, enter 0.

H. Adjusted M&O Taxes. Add A, B, C, E and F. For unit with D, subtract if discontinuing
function and add if receiving function. Subtract G.

$25,805,778

50

30

30

$223,002

50

$0

$26,028,780

29. 2011 adjusted taxable value. Enter Line 23 from the Effective Tax Rate Worksheet.

$34,902,049,456




30. 2011 effective maintenance and operations rate. Divide Line 28H by Line 29 and
multiply by $100.

$0.0746/8$100

31. 2011 rollback maintenance and operation rate. Multiply Line 30 by 1.08.

$0.0805/5100

32. Total 2011 debt to be paid with property taxes and additional sales tax revenue.
"Debt" means the interest and principal that will be paid on debts that:

(1) are paid by property taxes,

(2) are secured by property taxes,

(3) are scheduled for payment over a period longer than one year and

(4) are not classified in the taxing unit's budget as M&O expenses

37. 2011 total taxable value, Enter the amount on Line 19,

A. Debt also includes contractual payments to other taxing units that have incurred debts on $0
behalf of this taxing unit, if those debts meet the four conditions above. Include only
amounts that will be paid from property tax revenue (or additional sales tax revenue). Do not
include appraisal district budget payments. List the debt in Schedule B: Debt Service.
B. Subtract unencumbered fund amount used to reduce total debt. 30
C. Adjustéd debt, Subfract B from A. $0
33. Certified 2010 excess debt collections. Enter the amount certified by the collector. $0
- {34, Adjusted 2011 debt, Subtract Line 33 from Line 32C. 30
35, Certified 2011 anticipated collection rate. Enter the rate certified by the collector, If
. 100.00%
the rate is 100 percent or greater, enter 100 percent.
36. 2011 debt adjusted for collections. Divide Line 34 by Line 35 $0
$35,624,980,939

38. 2011 debt tax rate. Divide Line 36 by Line 37 and multiply by $100.

$0/8100

39, 2011 rolback tax rate. Add Lines 31 and 38.

$0.0805/8100

40. COUNTIES ONLY. Add together the rollback tax rates for each type of tax the county
levies, The total is the 2011 county rollback tax rate.

A taxing unit that adopted the additional sales tax must complete the lines for the Additional Sales Tax Rate. A

taxing unit seeking additional rollback protection for pollution centrol expenses completes the Additional Rollback

Protection for Pollution Control.
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MONTGOMERY COUNTY HOSPITAL DISTRICT
District Name

. . . . . Note this calendar does not
Mailing of notices of appraised value by Chief Appraiser. include requirements for budget
notices nor budget hearings.

Deadline for submitting appraisal records to ARB.

Deadline for ARB to approve appraisal records.
Deadline for Chief Appraiser to certify rolls to taxing units.
Certification of anticipated collection rate by Collector.  J. R. will do

Calculation of effective and rollback tax rate.  J. R. will do

Publication of effective and rollback tax rates; statement and schedules; submission to
governing body.  J. R. will do :

72 - hour notice for meeting (Open Meetings Notice). Agenda Posting

Meeting of governing body to discuss tax rate; if proposed tax rate will exceed the rollback  rate
or the effective tax rate (whichever is lower), take record vote and schedule public hearing.
J. R. Will get agenda items prepared for publication.

“Notice of Public Hearing on Tax Increase’ is the first quarter-page notice in newspaper and on
TV and Web Site, if available, published at least seven (7) days before public hearings. Two (2)
public hearings required with this notice. J.R. will do this and take to the newspaper once taxing

unit sets dates.

72 - hour notice for first public hearing (Open Meetings Notice). Agenda posted by Governing
Body

Public Hearing Restricted Agenda

72-hour notice for second public hearing (Open Meetings Notice.) J. R. will take to newspaper.
Agenda posted by Governing Body

Second public hearing; (may not be earlier than 3 days after first public hearing); schedule and
announce meeting to adopt tax rate 3-14 days from this date. Restricted Agenda

Notice of Tax Revenue Increase published before meeting* to adopt tax rate is the second
quarter-page notice in newspaper before meeting and published on TV and Web site (if available,
at least seven(7) days before meeting). J. R. will fake to the newspaper.

72 hour notice for meeting at which governing body will adopt tax rate. (Open Meetings Notice.)
Agenda posted by Governing Body

Meeting to adopt tax rate. Meeting is 3 to 14 days after 2™ public hearing. J. R. will provide

sample wording and résolutions for adopting tax rate(s). In most cases the budget has to be
adopted prior to adopting the tax rate(s).

Taxing Unit must adopt tax rate by September 2, 2611 in order to be included with the 2011
Consolidated Faxroll. Failure to do so will result in additional cost to the taxing unif not
being included on the consolidated taxroll and will result in additional hearings and
publication cost associated with H.B. 3195 which became effective Sept. 1%, 2008.

11PlanningCalendarQther



Notice of Public Hearing on Tax Increase

The Montgomery County Hospital District will hold two public hearings on a proposal
to increase total tax revenues from properties on the tax roll in the preceding tax year
by 0.00 percent (percentage by which proposed tax rate exceeds lower of rollback tax
rate or effective tax calculated under Chapter 26, Tax Code). Your individual taxes
may increase at a greater or lesser rate, or even decrease, depending on the change in
the taxable value of your property in relation to the change in taxable value of all other

property and the tax rate that is adopted.

The first public hearing will be held on August 12, 2011 at 09:00 AM at
Administration Building, S. L.oop 336, Conroe, TX 77301.

The second public hearing will be held on August 17, 2011 at 09:00 AM at
Administration Building, S. Loop 336, Conroe, TX 77301.

The members of the governing body voted on the proposal to consider the tax increase
as follows:

" FOR:

AGAINST:

PRESENT and not voting:
ABSENT:

The average taxable value of a residence homestead in Montgomery County Hospital
District last year was $192,486. Based on last year's tax rate of $0.0754 per $100 of
taxable value, the amount of taxes imposed last year on the average home was
$145.13.

The average taxable value of a residence homestead in Montgomery County Hospital
District this year is $197,374. If the governing body adopts the effective tax rate for
this year of $0.0745 per $100 of taxable value, the amount of taxes imposed this year
on the average home would be $147.04.

If the governing body adopts the proposed tax rate of $0.0745 per $100 of taxable
value, the amount of taxes imposed this year on the average home would be $147.04.

Members of the public are encouraged to attend the hearings and express their views.




NOTICE
OF TAX REVENUE INCREASE

The Montgomery County Hospital District conducted public
hearings on August 12, 2011 and August 17, 2011 on a
proposal to increase the total tax revenues of the Montgomery
County Hospital District from properties on the tax roll in the
preceding year by 0.00 percent.

The total tax revenue proposed to be raised last year at last
year's tax rate of $0.0754 for each $100 of taxable value was

$26,069,430.

The total tax revenue proposed to be raised this year at the
proposed tax rate of $0.0745 for each $100 of taxable value,
excluding tax revenue to be raised from new property added
to the tax roll this year, is $26,002,027.

The total tax revenue proposed to be raised this year at the
proposed tax rate of $0.0745 for each $100 of taxable value,
including tax revenue to be raised from new property added to
the tax roll this year, is $26,540,611.

The Board of Directors is scheduled to vote on the tax rate
that will result in that tax increase at a public meeting to be
held on August 24, 2011 at Administration Building, S. Loop
336, Conroe, TX 77301 at 09:00 AM.




MONTGOMERY COUNTY

OFFICE OF

TAX ASSESSOR AND COLLECTOR
400 N. SAN JACINTO
CONROE, TEXAS 77301

J.R. MOORE, JR. : TAX COLLECTION 538-7897

TAX ASSESSOR AND COLLECTOR ACCOUNTING 538-7809
AUTO LICENSE DEPT. 538-7896

July 27, 2011
TO: ALL CITIES, ESD’S AND TAXING UNITS OTHER THAN WATER OR SCHOOL DISTRICTS

RE: ADOPTING 2011 TAX RATES PRIOR TO SEPTEMBER 2. 2011 AND SUGGESTED WORDING
FOR THIS AGENDA ITEM

Dear Governing Body Members,

I have attached the following:

L Order/Resolution setting the 2011 Tax Rates.
IL The 2011 Effective Tax Rate(s) for your Jurisdiction.
NOTES:

L ORDER/RESOLUTION

This form or a similar Official Document must be returned mv _office no later than

September 6th, You may have to have several meetings prior to September 2, 2011 or you may
only have to have one. Failure to meet the requirement of September 6, 2011 could-result in an

additional cost to your Jurisdiction.

II. ADOPTING THE TAX RATE(S)

The law requires that Tax Rates for Maintenance and Operations and Debt Service be listed and adopted
as separate items on your Agendas. New legislation (Sect. 26.05 - Property Tax Code) passed in 2009
requires specific language be used for adopting the maintenance and operations (M&OQ) tax rate if that
rate exceeds the effective rate or if that rate levies more dollars than the previous vear for maintenance

and operations. The following wording is suggested for your Agenda Items.

1. "Consider, Adopt, and Set by Order/Resolution the 2011 Ad Valorem Tax Rate for
Maintenance and Operations.”

NOTE: a. The law requires the following language be used to adopt a
maintenance and operation (m&o) tax rate that exceeds the effective
rate and/or levies more dollars than the previous vear. Use the
following language with the motion to adopt the m&o rate.




sk

YOU MAY NOT DEVIATE/CHANGE THIS WORDING

“] MOVE THAT THE PROPERTY TAX RATE BE INCREASED
BY THE ADOPTION OF A TAX RATE OF ,» WHICH 1S
EFFECTIVELY A % INCREASE IN THE TAX RATE."

b. The following language must be included with your

Ordinance/Resolution & Order in larger type than used in anv other
portion:

“I'HIS TAX RATE WILL RAISE MORE TAXES FOR
MAINTENANCE AND OPERATIONS THAN LAST
YEAR'S TAX RATE.”

“THE TAX RATE WILL EFFECTIVELY BE RAISED BY

% AND WILL RAISE TAXES FOR
MAINTENANCE AND OPERATIONS ON A $100,000
HOME BY APPROXIMATELY § .”

"Consider, Adopt and Set by Order/Resolution the 2011 Ad Valorem Tax Rate for
Debt Service."

Emergency Service Districts are limited by law to a maximum of .10 cents. Total of items
1.) and 2.) must not exceed the maximum rate.

III. DEBT SERVICE TAX RATE

Please note on the "Effective Rate Sheet" that "THIS YEARS DEBT RATE" is the maximum your
Jurisdiction can adopt. The law says once it is published you must adopt it. If your Jurisdiction has
discovered additional Unencumbered Funds that were not listed in Schedule A., and you wish to Jower
the Debt Service, thereby lowering this Tax Rate, please send this in writing to me. (Emergency Service
Districts maximum rate - .10 cents)

Once again, if you need a Representative from my office to assist you or to be present at your meeting to adopt
the tax rate, please contact me prior to setting the date. (I have 70 entities the County collects for and

scheduling is critical).

Sincerely,

I. R. Moore, Ir.

attachments

JRM/K

TaxRateCoverOther




ORDER/RESOLUTION

SETTING THE 2011
AD VALOREM TAX RATES
On . 2011, the Governing Body for
Adopted the Following Tax Rates for the 2011 Levy on Values.
Maintenance and Operation Rate {General Fund) Per $100
Interest and Sinking Rate {Debt Service Fund) Per $100
Per $100

Tota] of Adopted Tax Rates

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE
AND OPERATIONS THAN LAST YEAR'S TAX RATE.

THE TAX RATE WILL EFFECTIVELY BE RAISED BY PERCENT
AND WILL RAISE TAXES FOR MAINTENANCE AND OPERATIONS ON

A $100,000 HOME BY APPROXIMATELY $

Those Members Present Were:

L. 4.
2. 5.
3. 0.
Those Members Voting For:

I 4,
2, s
3. 6.
Those Members Voting Against:

1. . _ 4.
2, 5.
3. 6.

Those Members Present, but Not Voting:

B

I

Those Members Absent:

Q]

Adapliua KOO

*RETURN A COPY OF THIS TO J.R. MOORE, JR. AFTER ADOPTING TAX RATES
400 N. SAN JACINTO ST., CONROE, TX 77301 OR BY FAX 936-760-6992
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Montgomery County Hospital District

Job Description
Job Title: Chief Executive Officer
Department: Administration !
Reports To: MCHD-Board of Directors ;

FLSA Status:  Exempt
SUMMARY

The Chief Executive Officer (CEO) is responsible to a seven person, elected Board of Directors
for the leadership and overall grganizational and fiduciary performance of Montgomery County
Hospital District (MCHD), a political subdivision of the State of Texas. MCHD was established
in 1977 through specia] legislation to provide-and cest-effeetive healthcare for the local indigents
population. -aad-previding-The District also provides public Emergency Medical Services (EMS)
. Public Health services. disaster planning and emergency communications_support for the
county. hite ecti e—taxpavers—and—i i oftE-ten i thro A
develepment-Funding for the District operations is through county taxes. EMS service
and governmental grants. The District does not currently own or operate a hospital.

revenue

_The ideal candidate for thejs position has-will have a background that includes executive or
administrative leadership training and at least ten vears of senior management experience as well
as preferred working knowledge of emergency medical services, indigent health care, public
health, disaster response, planning, operations and local governmental relations. The CEQ gwides
leads the organization by in-establishing infrastructure and policy, delegation of authority —sets
aand personal example to_achieve and sustain a cost-effective, best in class reputation with
employees. clients and taxpayer citizens which reflects the District values of Accountabijity

Compassion, Integrity. Excellence, Innovation, Integrity and Unity.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following.

Subject to the direction, guidance and approval of the MCHD Board of Directors:

e _Formulate policies and direct the operations of MCHD. The primary objective is to"-_;_‘._--—{Formathed: Font: 11 pt
maintain efficiency and comprehensive patient or client care within the established Formatted: List Paragraph, Bulleted + Level:
protocols and guidelines 1 + Aligned at: 0.25" + Indentat: 05"

— A Formatted: List Paragraph, Bulleted + Level:
1 + Aligned at: 0.25" + Indentat: 0.5"

*__Appoint, gverseeempower, and evaluate all core business department heads. Ammmenes Formatted: List Paragraph, Bulleted + Level:
. 1 + Aligned at: 0.25" + Indent at: 0.5"
* [Lead managers-toto the organization to develop the-an annual budget and ensure preper, ‘LFomattem Font: 11 pt )
efficient and effective use of capital and human resources. “"‘Z:‘LFormatted: Font: 11 pt

" Formatted: List Paragraph, Bufleted + Level:
1 + Afigned at: 0.25" + Indent at: 0.5"

*__Develop and review one year and five year strategic and operationai business plans. ., ]
R
“{ Formatted: Font: 11 pt )

Formatted: List Paragraph, Bulleted + Level:
1 + Aligned at: 0.25" + Indent at: 0.5"
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s Develop and maintain processes, procedures and mechanisms necessary to keep Board“'_-,.‘.\---‘LFormatI:ed: Font: 11 pt

Menmbers—members _and the public aware of MCHD’S operational and financial  ™{ Fgrmatted: List Paragraph, Bulleted + Level:
performance, as well as any other relevant subject or issues. i+ Aligned at: 0.25" + Indent at: 0.5

)
]
‘2:.‘-‘—"{&mat‘hed: Font: 11 pt 7
)

A
* Develop and maintain active and productive working relationships with government

= - ! - L { Formatted: Normal, No bultets or numbering
civic_and business leaders and partners where applicable locallv. regionally and
nationally.
. . -{ Formatted: Font: 11 pt ]
» Serve as the principal laison to the District’s legal counsel and other governmemal-;.__\_‘-——{ Formatted: Font: 11 pt }
entities. "1 Formatted: List Paragraph, Bulleted + Levet:
1 + Aligned at: 0.25" + Indent at: 0.5" .
» Oversee reporting of the agency’s financial position in areas of expense, earnings,<:.. ..--{ Formatted: Font: 11 pt )
income, and cash flow based upon past performance, current information, and projected - Formatted: List Paragraph, Bulleted + Level:
future situations, 1 + Aligned at: 0.25" + Indent at: 0.5
* _Advisc the MCHD Board on possible operational adjustments based on the agency’s';_‘__‘-—-{ Formatted: Font: 11 pt )
financial position and as such, maintain direct involvement with the day-to-day operation  { Formatted: List Paragraph, Bulleted + Level:
of the agency. 1 + Aligned at: 0.25" + Indent at: 0.5

»__Other duties and responsibilities as deemed necessary by the MCHD Board of Directors';;._i-»'{ Formatted: Font: 11 pt

or by unforesesn events. Formatted: List Paragraph, Bulleted + Levet:
1 + Aligned at; 0.25" + Indent at: 0.5"

QUALIFICATIONS <:s.;--{ Pormatted: Undefine

Jo perform this job successfully, an individual must be able to perform each essential duty g:::x tiﬁdemne
satisfactorily. The requirements listed below are representative of the knowledge, skill, ™. -

and/or ability required. Reasonable accommodations may be made to enable individuals {_Formatted: Font: Boid
with disabilities to perform the essential functions.

EDUCATION and/or EXPERIENCE

Bachelors' degree in management or business related field required. _,_..»-@rmatted: Underline _]
MA/MS degree and/or i ten(19) years of relevant buginess or industry managerial
experience preferred. ----{ Formatted: Underline )

Profieient—Working_knowledge in one or more of the following disciplines; operations of -
emergency medical services and the altied functions; indigent health care_programs—end. public

health programs_and emergency/ disaster preparedness and response programs.

Stron knowlede of cuent technology as it relates to EMS and other MCHD operations

divisions and depariments

Chief Executive Officer JD 2011 Page 2 of 3 ‘ 1



skills preferred,

EANGUAGE-COMMUNICATION SKILLS

Ability to read, analyze, and interpret common scientific and technical journals, financial reports,
and legal documents. Ability to respond to common inquiries or complaints from customers,
regulatory agencies, or members of the business community. Ability to effectively present
information to top management, public groups, and/or boards of directors.

CERTIFICATES, LICENSES, REGISTRATIONS
Current Texas Driver's License,
Remain insurable by the current insurance vendor of MCHD,

WORK ENVIRONMENT

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions.

Chief Executive Officer 1D 2011 Page 3 of 3
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Montgomery County Hospital District

Job Description
Job Title: Chief Executive Officer
Department: Administration
Reports To: Board of Directors

FLSA Status: Exempt
SUMMARY

The Chief Executive Officer (CEQ) is responsible to a seven person, elected Board of Directors
for the leadership and overall organizational and fiduciary performance of Montgomery County
Hospital District (MCHD), a political subdivision of the State of Texas. MCHD was established
in 1977 through special legislation to provide healthcare for the local indigent population. The
District also provides public Emergency Medical Services (EMS), Public Health services, disaster
planning and emergency communications support for the county. Funding for the District
operations is through county taxes, EMS service revenue and governmental grants, The District
does not currently own or operate a hospital.

The ideal candidate for this position will have a background that includes executive or
administrative leadership training and at least ten years of senior management experience as well
as preferred working knowledge of emergency medical services, indigent health care, public
health, disaster response, planning, operations and local governmental relations, The CEO leads
the organization by establishing infrastructure and policy, delegation of authority and personal
example to achieve and sustain a cost-effective, best in class reputation with employees, clients
and taxpayer citizens which reflects the District values of Accountability Compassion, Integrity,
Excellence, Innovation, Integrity and Unity.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following. Subject to the
direction, guidance and approval of the MCHD Board of Directors:

¢ Formulate policies and direct the operations of MCHD. The primary objective is to
maintain efficiency and comprehensive patient or client care within the established
protocols and guidelines

¢ Appoint, empower, and evaluate all core business department heads.

* Lead to the organization to develop an annual budget and ensure efficient and effective
use of capital and human resources.

* Develop and review one year and five year strategic and operational business plans.

* Develop and maintain processes, procedures and mechanisms necessary to keep Board
members and the public aware of MCHD’s operational and financial performance, as
well as any other relevant subject or issues.

* Develop and maintain active and productive working relationships with government,
civic and business leaders and partners where applicable locally, regionally and

nationally.

* Serve as the principal liaison to the District’s legal counsel and other governmental
entities.

Chief Executive Officer JD 2011 Page 1 0of 2




* Oversee reporting of the agency’s financial position in areas of expense, eamnings,
income, and cash flow based upon past performance, current information, and projected
future situations.

® Advise the MCHD Board on possible operational adjustments based on the agency’s
financial position and as such, maintain direct involvement with the day-to-day operation
of the agency.

¢  Other duties and responsibilities as deemed necessary by the MCHD Board of Directors
or by unforeseen events.

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform cach essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill,
and/or ability required. Reasonable accommodations may be made to enable individuals
with disabilities to perform the essential functions.

EDUCATION and/or EXPERIENCE

Bachelors' degree in management or business related field required.

MA/MS degree and/or ten(10) years of relevant business or industry managerial experience
preferred.

Working knowledge in one or more of the following disciplines: operations of emergency
medical services and the allied functions; indigent health care programs; public health programs
and emergency/ disaster preparedness and response programs.

Strong knowledge of current technology as it relates to EMS and other MCHD operations
divisions and departments

COMPUTER SKILLS
-Basic Email and internet skills required. Proficient word processing, PowerPoint and spreadsheet
skills preferred.

COMMUNICATION SKILLS

Ability to read, analyze, and interpret common scientific and technical journals, financial reports,
and legal documents. Ability to respond to common inquiries or complaints from customers,
regulatory agencies, or members of the business community. Ability to effectively present
information to top management, public groups, and/or boards of directors.

CERTIFICATES, LICENSES, REGISTRATIONS
Current Texas Driver's License.
Remain insurable by the current insurance vendor of MCHD.

WORK ENVIRONMENT

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions.

Chief Executive Officer JI» 2011 : Page 2 of 2




Chief Executive Officer

The Montgemery County Hospital District in
Southeast Texas has an immediate opening for a
seasoned executive to lead a world class, local
government comprehensive healthcare and
emergency services agency. MCHD provides EMS,
indigent healthcare, public heslth and disaster
planning services to a metropolitan North Houston
community of 450,000 citizens with a dedicated
staff of 275 paramedics, emergency medical
technicians, healthcare professionals and support
persennel. While MCHD no longer has a direct
affiliation with a hospital, our EMS operation
enjoys an active partnership with five major
hospitals in its service territory.

The Chief Executive Officer (CEQ) is responsible to
a seven person, elected Board of Directors for the
leadership and overall organizational and fiduciary
performance of the District. The ideal candidate for
this position will have a background that includes
executive or administrative leadership training and
at least ten years of senior management
experience as well as preferred working knowledge
of emergency medical services, indigent health
care, public health, disaster response, pfanning,
operations and local governmental relations.

This position has starting base salary range of $90-
135,000 depending on experience plus excellent
and comprehensive health and retirement
benefits. Interested and qualified candidates may
learn more about our organization or make formal

application at www.mchd-tx.org.

No recruiters please

MCHDZ
‘4 >

~ WE MAKE A DIFFERENCE ~




Proposed Timeline: MCHD CEQO Search-2011

* August 2: Special BOD meeting/Review Search Plan;
Select/appoint Executive Search Committee

* August 4: Launch search; posting internal/external; order print
and online advertising (Internal-MCHD website/Avesta
CandidateCare; External-Houston Chronicle, Conroe Courier,
Monster.com, ZipRecruiter, Craigslist, JEMS online*) Estimate
Cost = $1500+/- '

e August 10: Deadline for JEMS print ad* order
(September issue) Estimated Cost = $500-1500+/-

* August 4 - September 30: Screen applications against required
qualifications (Search Committee and/or HR management)

* August 15 - September 30 : Schedule and conduct preliminary
interviews with prescreened/consensus finalists. Internal/local
candidates should be considered first where possible {cost
/search completion considerations).

¢ October 1: Targeted Offer date. If external candidate selected,
plan on 30-45 days lead-time to start plus
interview/travel/relocation assistance costs.

*- JEMS “print ad” order will authorize free JEMS “online listing” and
other recruiting services free of charge.




