NOTICE OF A REGULAR MEETING
OF THE BOARD OF DIRECTORS
MONTGOMERY COUNTY HOSPITAL DISTRICT

Notice is hereby given to all interested members of the public that the Board of Directors of Montgomery
County Hospital District will hold a regular meeting as follows:

Date: May 26, 2009
Time: 4:00 P.M.
Place: MONTGOMERY COUNTY HOSPITAL DISTRICT

ADMINISTRATIVE BUILDING

200 RIVER POINTE DR.

SUITE 200

CONROE, MONTGOMERY COUNTY, TEXAS 77304

Open to Public: The meeting will be open to the public at all times during which such subjects are
discussed, considered, or formally acted upon as required by Texas Open Meetings Act, Chapter 551 of
the Government Code.

This Notice in detail was posted at least 72 hours prior to the beginning of said meeting with the County
Clerk’s Office and is on the Bulletin Board of the Courthouse and in the District’s Administrative Office.

Subject: The agenda for such meeting shall include the consideration of, and if deemed advisable,
the taking of action upon:

1. Call to Order

2. Invocation

3. Pledge of Allegiance
4. Roll Call

5. Public Comments

6. Special Recognition

e Employee of the Month

Items Involving Visitors
7. Consider and act on historic site exemption for 309 Pond Street in Montgomery, Texas former
site of the Montgomery United Methodist Church (Mr. Bourgeois, Chair-MCHD Board)

8. Consider and approve an application for participation in the Texas Short Term Asset Reserve
Program (TexSTAR) (Mr. Posey, Treasurer - MCHD Board)

District

9. CEO Report to include update on legislative issues, District operations and strategic plan, capital
purchases, employee benefits, and local/regional healthcare matters

10. Consider and act on recommendations from the Finance Committee regarding the posting of
certain financial information on the District’s website (Mr. Fawn, MCHD Board)

11. Consider and act providing board with costs, timing, and other related matters to conduct a bond
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election and/or other funding options for the funds required for the District's building projects by
the June 2009 meeting (Mr. Fawn, Chair-Planning and Development Committee)

12. Consider and act on qualified vendors for Geotechnical Services RFQ (Mr. Fawn, Chair —
Planning and Development Committee)

13. Consider and act on recommendation from the Ad Hoc Legislative Committee regarding
rescinding support for HB 2772 (Mr. Hennigan, Ad Hoc Legislative Committee).

Emergency Medical Services
14. EMS Director Allen Sims” Report to include updates on EMS stations, staffing, performance
measures, staff activities and psychiatric patient transport to Tri County MHMR

15. Consider and act on recommendations by staff to change Policy # 10-204 regarding On-call
Status/Pay (Ms. Whatley, MCHD Board)

Indigent Care

16. Healthcare Assistance Program Manager Penny Buchanan’s Report to include regulatory update,
outreach, eligibility, service, and utilization

17. Consider and act on Healthcare Assistance Program claims from Non-UPL providers processed
by Boon-Chapman (Mrs. Wagner, Chair - Indigent Care Committee)

18. Consider and act on estimate of voluntary contributions to the UPL account of Healthcare
Assistance Program claims processed by Boon Chapman (Mrs. Wagner, Chair — Indigent Care
Committee)

Finance

19. Presentation of Financial Report for the seven months ended April 30, 2009 — Michael .
Nicknish, CFO, Report to include Financial Summary, Balance Sheet, Income Statement,
Supporting Statements, and Supplemental EMS Billing Information

20. Consider and act on recommendations from the Finance and Budget Committee to approve the
Budget calendar for fiscal year ending September 30, 2010 (Mr. Posey, Chair — Finance and
Budget Committee)

21. Consider and act on recommendations to staff from the Finance Committee regarding tax rate and
other related budget items pertaining to fiscal year ending September 30, 2010 (Mr. Posey, Chair
— Finance and Budget Committee)

22. Consider and act on recommendations from the Finance and Budget Committee regarding
funding options for current and future District construction projects (Mr. Posey, Treasurer -
MCHD Board)

23. Consider and approve Banking and Investment Policy (Mr. Posey, Chair — Finance and Budget
Committee)

24. Consider and act on recommendations from the Finance Committee regarding District public
funds investments and the District investment policy (Mr. Posey, Treasurer - MCHD Board)

25. Consider and act on ratification of District invoices (Mr. Posey, Treasurer - MCHD Board)

26. Consider and act on salvage and surplus equipment (Mr. Posey, Treasurer-MCHD Board)

Other Items
27. Secretary’s Report - consider and act on minutes for Meeting April 28, 2009 (Mrs. Wagner,
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Secretary-MCHD Board)
28. Consider and act on election of Board Officers (Mr. Bourgeois, Chair — MCHD Board)
29. Adjourn

Sandy Wagner, Secretary

The Board will announce it will convene into Executive Session, if necessary, pursuant to Chapter 551 of
the Texas Government Code, to receive advice from Legal Counsel, to discuss matters of land acquisition,
litigation and personnel matters as specifically listed on this agenda. The Board of Directors may also
announce it will go into Executive Session, if necessary, to receive advice from Legal Counsel regarding
any item on this agenda.
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We Make a Difference!
To: Board of Directors
From: Allen Johnson
Date: May 18, 2009
Re: Request for Historic Site Exemption

We have received correspondence from the Montgomery Central Appraisal District
regarding request for a Historic Site Exemption for 309 Pond Street in Montgomery,
Texas. This is the former site of the Montgomery United Methodist Church. The site is
currently used as a wedding chapel and retreat center.

Texas Statute requires that each taxing jurisdiction grant or deny this exemption. The
Board may grant the total exemption or a portion thereof. There is only one other
property in Montgomery County with a historic site exemption. The School District and
the City grant a 50% exemption on that property.

The Pond Street parcel is valued at $232,980. | have attached materials from the
website of the company operating the facility. | contacted the owner of the property. |
am expecting a letter from him explaining his request.
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Links of Interest

Texas Star Retreat
Pecan Hill Florist
Related Sources

Wedding Packages

Weddings and Receptions

Wedding Pictures
Wedding Pics

Search Articles

Historic Wedding Chapel Ceremony and Reception & print & eMail
Packages

Our professional staff is committed to providing you and your guests with the special
attenton we believe necessary to assure that every event is memorable.

Historic Wedding Chapel Ceremony

Historic Wedding Chapel Ceremony
Package # 1 — Wedding Chapel Only

Our professional staff is committed to providing you and your guests with the
special attention we believe necessary in order to assure that every event is
memorable.

Historic Wedding Chapel includes:

Brides changing room

Grooms changing room

Elegant silk arrangements on all pews
Two silk arrangements on pedestals
Silk arrangement on altar table
Wedding Coordinator

Traditional ceremony music on CD
Rehearsal for 1 hour

Chapel for 2 hours

Accommodates up to 150 Guests

$825.00 inclusive

2 hour event (Includes the use of the Chapel & changing areas)
Available

Weekdays 10:00 a.m. — 8 p.m.

Saturdays from 10:00 a.m. - 5:00 p.m.

Saturdays after 5 p.m. with reception

Sundays from 12 noon — 8 p.m.
Prices are subject to change

The Bells Gazebo

Package #2 — Gazebo Wedding

http://www .bellsofmontgomery.com/index.php?module=article&view=11&MMN positio... 5/18/2009
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Bridal Changing Room

Grooms Changing Room

Beautiful Landscaping

Jasmine Trellis

Stone path

Wedding Coordinator

Traditional Ceremony Music on CD
Rehearsal for 1 hour

Wedding Date for 2 hours
Standard Silk Decorations on Gazebo
Standard Silk Aisle Arrangements
Chairs for up to 50 guests

$825 inclusive

(2 hour event includes the use of the changing areas and the gazebo)

Gazebo may be rented as is without dressing rooms, music, décor, chairs or
wedding coordinator for $400

Available

Weekdays 10:00 a.m. — 8 p.m.
Saturdays from 10:00 a.m. - 5:00 p.m.
Saturdays after 5 p.m. with reception
Sundays from 12 noon — 8 p.m.
Prices are subject to change

Gazebo may be substituted for Chapel in all the following packages

Historic Chapel Ceremony Cake & Punch Reception
Package # 3

Historic Wedding Chapel includes:

Brides changing room, grooms changing room

Elegant silk arrangements on all pews, two silk arrangements on pedestals,
silk arrangement on altar table,

Wedding Coordinator, traditional ceremony music,

Rehearsal for 1 hour

Accommodates up to 150 Guest

Reception Hall includes:

Crystal chandeliers, hardwood floors, Standard silk decorations
& Centerpieces, tables, chairs, linen table clothes & napkins
Skirted tables for cake, gift, buffet and beverage,

China, glassware & flatware

Wedding Cake & Punch

For up to 50 people $2,675 inclusive
50-75 people $ 3,000
75-100 people $ 3,200

http://www .bellsofmontgomery.com/index.php?module=article&view=11&MMN positio... 5/18/2009
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100-125 people $ 3,700

125-150 people $ 4,000

3 hour event (from dressing to end of reception)
-OR-

Add Dee Jay Service and 1 Hour to Reception
For up to 50 people $ 3,225 inclusive

50-75 people $ 3,500

75-100 people $ 3,750

100-125 people $ 4,200

125-150 people $ 4,500

4 hour event (from arrival for dressing to departure)
All prices are inclusive

Prices are subject to change

Available on Weekdays and Saturdays at 11:00 a.m. & 2:00 p.m.
Hors d’oeuvres & Luncheon menus available

Historic Chapel Ceremony Hors d'oeuvre Reception

Package # 4

Historic Wedding Chapel includes:

Brides changing room, grooms changing room

Elegant silk arrangements on all pews, two silk arrangements on pedestals,
silk arrangement on altar table,

Wedding Coordinator, traditional ceremony music,

Rehearsal for 1 hour

Accommodates up to 150 Guests

Fresh flowers to include:

Brides Bouquet, Two (2) Bridesmaids Bouquets,

Two (2) Mothers Corsages, Five (5) Boutonniéeres

Unity Candle Stand & Candelabra’s

(Candles may be purchased from our catalog or flower shop)

Reception Area includes:

Crystal chandeliers, hardwood floors, Standard silk decorations
& Centerpieces, tables, chairs, linen table clothes & napkins
Skirted tables for cake, gift, buffet and beverage,

China, glassware & flatware

Wedding Cake, Punch & Dee Jay Service

Hors d’oeuvres Dining

Consultant will assist you with three selections
From either our hot or cold hors d’oeuvres listing
Iced Tea & Coffee

For up to 50 people $ 4,590 inclusive
50-75 people $ 5,100

75-100 people $ 5,600

100-125 people $6,350

125-150 people $6,850

5 hour event time (from arrival for dressing to departure)

All prices are inclusive

Prices are subject to change

Available on weekdays, Saturdays and Sundays after 12:00 noon

http://www .bellsofmontgomery.com/index.php?module=article&view=11&MMN positio... 5/18/2009
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Hors d’oeuvres are suggestions only — see hors d'oeuvres list for choices

Chapel & Dinner Buffet Reception

Historic Wedding Chapel Ceremony

Dinner Buffet Reception

Package # 5

Historic Wedding Chapel includes:

Brides changing room, grooms changing room

Elegant silk arrangements on all pews, two silk arrangements on pedestals,
silk arrangement on altar table,

Wedding Coordinator, traditional ceremony music,

Rehearsal for 1 hour

Accommodates up to 150 Guests

Fresh flowers to include:

Brides Bouquet, Two (2) Bridesmaids Bouquets,

Two (2) Mothers Corsages, Five (5) Boutonniéres

Unity Candle Stand & Candelabra’s

(Candles may be purchased from our catalog or flower shop)

Reception Area includes:

Crystal chandeliers, hardwood floors, Standard silk decorations
& Centerpieces, tables, chairs, linen table clothes & napkins
Skirted tables for cake, gift, buffet and beverage,

China, glassware & flatware

Wedding Cake, Punch & Dee Jay Service

Buffet Dining - Sample Menu

Mixed garden green salad with sliced tomatoes, croutons,
Ranch & Italian dressings

Baked chicken breast with creamy herb sauce

Mashed potatoes toppings of grated cheese, bacon, chives, butter
Green Beans Almandine, Rolls, Iced Tea & Coffee

** Add $200 for plated dining

For up to 50 people $ 4,890 inclusive

50-75 people $ 5,400

75-100 people $ 6,100

100-125 people $7,000

125-150 people $7,600

5 hour event time (from arrival for dressing to departure)

All prices are inclusive

Prices are subject to change

Available on weekdays, Saturdays and Sundays after 12:00 noon
Meals are suggestions only — see menu list for choices

Chapel with Hors d'oeuvres and Dinner Buffet

Package # 6

Historic Wedding Chapel includes:

Brides changing room, grooms changing room

Elegant silk arrangements on all pews, two silk arrangements on pedestals,
silk arrangement on altar table,

Wedding Coordinator, traditional ceremony music,

Rehearsal for 1 hour

Accommodates up to 150 Guests

http://www .bellsofmontgomery.com/index.php?module=article&view=11&MMN positio... 5/18/2009
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Fresh flowers to include: Brides Bouquet, Two (2) Bridesmaids Bouquets,
Two (2) Mothers Corsages, Five (5) Boutonniéeres

Unity Candle Stand & Candelabra’s

(Candles may be purchased from our catalog or flower shop)

Reception Area includes:

Crystal chandeliers, Hardwood Floors, Standard Silk Decorations

& Centerpieces, Tables, Chairs, Linen Table Clothes & Napkins

Skirted Tables for Cake, Gift, Buffet and Beverage,

China, Glassware & Flatware

Wedding Cake, Punch & Dee Jay Service

Hors d’oeuvres Service
3 Selections from Hot Hors d'oeuvres Menu
Served by Wait staff while waiting for Bride & Groom

Buffet Dining - Sample Menu

Mixed garden green salad with sliced tomatoes, croutons,

Ranch & Italian dressings

Baked chicken breast with creamy herb sauce

Mashed potatoes toppings of grated cheese, bacon, chives, butter
Green Beans Almandine, Rolls, Iced Tea & Coffee

** Add $200 for plated dining

For up to 50 people $ 5,200 inclusive

50-75 people $ 5,900

75-100 people $ 6,750

100-125 people $7,725

125-150 people $ 8,500

6 hour event time (from arrival for dressing to departure)

All prices are inclusive

Prices are subject to change

Available on weekdays, Saturdays and Sundays after 12:00 noon
Meals are suggestions only — see menu list for choices

Reception Only

If you choose to have your wedding at another location and need a great place
for your reception this package was built for you!

Package # 8

Reception Area includes:

Crystal chandeliers, hardwood floors, decorations,
Centerpieces, Tables, chairs, linen tablecloths & napkins,
Skirted tables for cake, gifts, buffet and beverages
China, glassware & flatware

Wedding Cake, Deejay Service

Buffet Dining Sample Menu (4 items) — suggestion

Baked Chicken Breast in Creamy Herb Sauce,

or RoastedPork Loin in Mushroom Gravy Sauce

Mashed Potatoes, Green Beans, Rolls, Iced Tea & Coffee

Buffet & cake for 75 people $3,495.00 plus sales tax and service charge
4 hour event

Add $16.00 per person plus tax and service charge over 75 people

** Add $200 for plated dining

--OR---

http://www .bellsofmontgomery.com/index.php?module=article&view=11&MMN positio... 5/18/2009
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Wedding Reception Only
Package # 9

Reception Area includes:

Crystal chandeliers, hardwood floors, decorations,

Centerpieces, Tables, chairs, linen tablecloths & napkins,

Skirted tables for cake, gifts, buffet and beverages

China, glassware & flatware

Wedding cake, Deejay Service

Buffet Dining Sample Menu (5 items) — suggestion

Mixed garden green salad with sliced tomatoes, croutons,

Ranch & Italian dressings

Baked Chicken Breast with creamy herb sauce or

Pork Loin with mushroom sauce

Bells potatoes, green beans, rolls, iced Tea & coffee

Buffet & cake for 75 people $3,995.00 plus sales tax and service charge.
4 hour event

Add $17.50 per person plus tax and service charge over 75 people

Super Deluxe

Historic Wedding Chapel Ceremony

Hors d’oeuvres & Dinner Reception

Package # 7

Historic Wedding Chapel includes:

Brides changing room, grooms changing room

Elegant silk arrangements on all pews, two silk arrangements on pedestals,
silk arrangement on altar table,

Wedding Coordinator, traditional ceremony music,

Rehearsal for 1 hour

Accommodates up to 150 Guests

Invitations

Minister

Fresh flowers to include: Brides Bouquet, Two (2) Bridesmaids Bouquets,
Two (2) Mothers Corsages, Five (5) Boutonniéeres

Unity Candle Stand & Candelabra’s with candles

Bridal Accessories package to include guest book and pen set, flower girl
basket, ring bearer pillow, toasting goblets, and cake service set

Reception Area includes:

Crystal chandeliers, Hardwood Floors, Standard Silk Decorations
& Centerpieces, votives on tables, Tables, Chairs

Linen Table Clothes & Napkins

Skirted Tables for Cake, Gift, Buffet and Beverage,

China, Glassware & Flatware

Wedding Cake, Grooms Cake, Punch

Dee Jay Service

Upgraded Linen Package with Table Overlays, Chair Ties, and Chair Covers
Place Setting Cards

Personalized Beverage Napkins

Guest Favors

Champagne Toast for all guests

Open Bar Service for all guests to include beer and wine

6 Tuxedos

Camera’s on tables

Bubbles or Birdseed

http://www .bellsofmontgomery.com/index.php?module=article&view=11&MMN positio... 5/18/2009
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Hors d’'oeuvres Service
3 Selections from Hot Hors d’oeuvres Menu
Served by Wait staff while waiting for Bride & Groom

Buffet Dining - Sample Menu

Mixed garden green salad with sliced tomatoes, croutons,

Ranch & Italian dressings

Baked chicken breast with creamy herb sauce

Mashed potatoes toppings of grated cheese, bacon, chives, butter
Green Beans Almandine, Rolls, Iced Tea & Coffee

** Add $200 for plated dining

For up to 50 people $ 9,275
50-75 people $ 11,050
75-100 people $ 12,800
100-125 people $ 14,890
125-150 people $16,750

6 hour event time (from arrival for dressing to departure)

All prices are inclusive

Prices are subject to change

Available on weekdays, Saturdays and Sundays after 12:00 noon
Meals are suggestions only — see menu list for choices

All site content © www.bellsofmontgomery.com

This site is powered by phpWebSite © Appalachian State University. phpWebSite is licensed under the GNU LGPL and GNU GPL

http://www .bellsofmontgomery.com/index.php?module=article&view=11&MMN positio... 5/18/2009
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Links of Interest Welcome to The Bells of Montgomery

Texas Star Retreat
Pecan Hill Florist
Related Sources

The Most Beautiful Historical Wedding Chapel in the State of Texas

Wedding Packages
The Bells of Montgomery
Weddings and Receptions

The Bells of Montgomery

A treasured heirloom located in the historic district of Montgomery, Texas. The wedding
chapel was built in 1908 in a setting that is peaceful and quiet, even today. This is the
perfect romantic setting for your wedding. The luminous stained-glass windows
throughout the chapel and an elegant etched mirror in the foyer create the mood for your
wonderous journey into marriage. If you are looking for a chapel-to-candelight dinner
reception, we can customize an event to fit your needs.

Wedding Pictures
Wedding Pics

309 Pond Street

Driving directions

Driving Directions From I-45 (North or South)

At Conroe exit SH 105 West toward Navasota

Go West approximately 16 miles to the City of Montgomery

At main intersection SH 105/FM 149 (traffic light), continue West through intersection
Texaco station and Shipley’s Donuts on right. Turn right immediately after donut shop
onto Pond Street.

Historic cemetery on left. The next building on left is the Historic Methodist Chapel and
large, white metal building with “The Bells of Montgomery” painted on the side.

Look for small sign near road that says “Texas Star Retreat.”

Proceed to rear (West side) of property for unloading and parking.

Driving Directions from FM 149 (from the South)

At main intersection SH 105/FM 149 (traffic light), turn left (West)

Texaco station and Shipley’s Donuts on right. Turn right immediately after donut shop
onto Pond Street.

Historic cemetery on left. The next building on left is the Historic Methodist Chapel and
large, white metal building with “The Bells of Montgomery” painted on the side.

Look for small sign near road that says “Texas Star Retreat.”

Proceed to rear (West side) of property for unloading and parking.

Driving Directions from FM 149 (from the North)

At main intersection SH 105/FM 149 (traffic light), turn right (West)

Texaco station and Shipley’s Donuts on right. Turn right immediately after donut shop
onto Pond Street.

Historic cemetery on left. The next building on left is the Historic Methodist Chapel and
large, white metal building with “The Bells of Montgomery” painted on the side.

Look for small sign near road that says “Texas Star Retreat.”

Proceed to rear (West side) of property for unloading and parking.

http://www .bellsofmontgomery.com/ 5/18/2009
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Set up atime for a tour by giving us a call or email!
Contact us:
Office: 936-597-7205

Fax Number:936-597-5456
weddings@bellsofmontgomery.com

See our area map for directions.
Hope to see you soon.
Also on this Site...

Welcome to the Bells of Montgomery
Last updated by mary on 12/11/2008 12:00 AM (Read: 552 times)

The Most Beautiful Historic Wedding Chapel in the State of Texas

[Read More] 150 more words - 1 page & Print & eMail

Area Map
Last updated by mary on 05/21/2008 11:56 AM (Read: 1080 times)

[Read More] 366 more words - 1 page = Print & eMail

" The Most Exciting Time Of Her Life "
Last updated by mary on 09/14/2006 11:54 AM (Read: 1565 times)

The mother of the bride wants to thank you all for our daughters wedding being the most
exciting time of her life.

http://www .bellsofmontgomery.com/ 5/18/2009
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[Read More] 1 more words - 1 page = Print B2 eMail

Meals To Go
Last updated by mary on 05/08/2006 12:22 PM (Read: 1948 times)

Member of International Caterer's Association

Meals To Go offers a wide selection of fresh or frozen casseroles and entrees. Place
your order one day in advance and we can deliver or you may choose to pick up the
next day.

Read More] 178 more words - 1 page & Print B eMail

All site content © www.bellsofmontgomery.com

This site is powered by phpWebSite © Appalachian State University. phpWebSite is licensed under the GNU LGPL and GNU GPL
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Consider and approve an application for participation in the Texas Short e Make a Difference!
Term Asset Reserve Program (TexSTAR) (Mr. Posey, Treasurer - MCHD Board)

To: Board of Directors

From: Mike Nicknish

Date: May 26, 2009

Re: Participation in TexSTAR

We recommend that the Board approve the attached application to participate in the Texas
Short Term Asset Reserve Program (TexSTAR). It is recommended that the Board approve the
application as submitted to provide the District with an additional investment option emphasizing
safety and liquidity.

TexSTAR was created by Texas local government officials and operates in full compliance with
the Public Funds Investment Act and is rated AAAm by Standard & Poors.

First Southwest Asset Management, Inc. and JP Morgan Fleming Asset Management, Inc.
serve as co-administrators for TexSTAR. JPMorgan provides investment services and First
Southwest provides participant services and marketing. Custodial, transfer agency, fund
accounting and depository services are provided by JP Morgan Chase Bank and/or its
subsidiary J.P. Morgan Investor Services Co.

Yes
Budgeted item?

Within budget?

Renewal contract?

X OO0 O
Jooods
UFKNS

Special request?



TexSTAR

APPLICATION FOR PART ICIPATION IN TEXSTAR

The undersigned local government (Applicant) applies and agrees to become a Participant in the Texas Short Term
Asset Reserve Program (TEXSTAR).

1.

Authorization. The governing body of Applicant has duly authorized this application by adopting the
following resolution at a meeting of such governing body duly called, noticed, and held in accordance with the
Texas Open Meeting Law, chapter 551, Texas Government Code, on May 26 , 2009:

WHEREAS, it is in the best interests of this governmental unit (“Applicant”) to invest its funds jointly with other
Texas local governments in the Texas Short Term Asset Reserve Program (TEXSTAR) in order better to
preserve and safeguard the principal and liquidity of such funds and to earn an acceptable yield; and

WHEREAS, Applicant is authorized to invest its public funds and funds under its control in TEXSTAR and to
enter into the participation agreement authorized herein;

NOw, THEREFORE, BE IT RESOLVED THAT:

SECTION 1. The form of application for participation in TEXSTAR attached to this resolution is approved. The
officers of Applicant specified in the application are authorized to execute and submit the application, to open
accounts, to deposit and withdraw funds, to designate other authorized representatives, and to take all other
action required or permitted by Applicant under the Agreement created by the application, all in the name and
on behalf of Applicant.

SECTION 2. The TEXSTAR Investment Policy is adopted as Applicant's investment policy, the TEXSTAR
investment officers are designated as Applicant’s investment officers, and the TEXSTAR Board is designated
as custodian and depository, in each case for Applicant’s public funds and funds under its control that are
deposited with TEXSTAR. Unless Applicant provides a contrary investment policy to TEXSTAR, it shall be
Applicant’s investment policy that any or all of its public funds and funds under its control may be invested in
and through TEXSTAR.

SECTION 3. This resolution will continue in full force and effect until amended or revoked by Applicant and
written notice of the amendment or revocation is delivered to the TEXSTAR Board.

SECTION 4. Terms used in this resolution have the meanings given to them by the application.”

Agreement. Applicant agrees with other TEXSTAR Participants and the TEXSTAR Board to the Terms and
Conditions of Participation in TEXSTAR, effective on this date, which are incorporated herein by reference.
Applicant makes the representations, designations, delegations, and representations described in the Terms
and Conditions of Participation.



3. Authorized Representatives. Each of the following Participant officials is designated as Participants
Authorized Representative authorized to give notices and instructions to the Board in accordance with the
Agreement, the Bylaws, the Investment Policy, and the Operating Procedures:

Name Signature Title Direct Phone
.......... Allen Johnson e e EBOL
e Mike Nicknish ] CROL i e
Traci Hurst Senior Accountant

The following Participant official listed above is designated as the Primary Contact and will receive all
TexSTAR correspondence including transaction confirmations and monthly statements [required]:

Name E-mail address
......................... Traci Hurst . .. ... vovevveven. THurst@mehd-tx.org

The following Participant official not listed above is designated as a Participant Inquiry Only Representative
authorized to obtain account information [optional]:

Name Signature Title

Applicant may designate other authorized representatives by written instrument signed by an existing
Applicant Authorized Representative or Applicant’s chief executive officer.

4, Taxpayer ldentification Number. Applicant’s taxpayer identification number is ...... 74-1772120

5. Bank Information Sheet(s). The attached [insert quantity] ....7%-.... Bank Information Sheet(s) is or are
approved and incorporated herein by reference to establish account(s) in the name of Applicant.

Dated this ...........May 26,2009

....Montgomery County Hospital District
(Name of Applicant)

(Signature of official)
...Allen Johnson, CEO ..

(Printed name and title)
Approved and accepted:

TEXAS SHORT TERM ASSET RESERVE FUND

By: FIRST SOUTHWEST ASSET MANAGEMENT, INC.,
Participant Services Administrator

RN B I |
Authorized Signer



BANK INFORMATION SHEET

EFFECTIVE DATE:

Please check all that apply.

Participant Name
D Add new account D Wire and ACH*

Street Address
D Change Information D Wire Only

|:| ACH Only*

Mailing Address

TX
City State Zip County
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Agenda Item #9

To: Board of Directors
From: Allen Johnson

Date: May 26, 2009

Re: Consider and act on recommendations from the Finance
Committee regarding the posting of certain financial information on
the District’s website




Agenda Item #11

To: Board of Directors
From: Mike Nicknish
Date: May 26, 2009

Re: Consider and act on providing board with cost, timing, and
other related matters to conduct a bond election and/or other
funding options for the funds required for the District’s building
projects by the June 2009 meeting




Agenda ltem # 12 Mé;'j;':/,;—

To:  Board of Directors We Make a Difference!

From: Kelly Curry

Date: May 26th, 2009

Re: Consider and act on qualified vendors for Geotechnical
Services RFQ for EMS Stations

This month MCHD sought out to qualify Geotechnical Services vendors for future MCHD
facilities. We received 3 submissions of which only 1 vendor fulfilled the mandatory
requirements.

MCHD is recommending that we qualify Terracon for Geotechnical services.

Fiscal Impact: Nominal

N/A
Budgeted item?

Yes

Within budget?

Renewal contract?

X OO0
ooods

[] Special request?



Agenda Item #13

To: Board of Directors
From: Allen Johnson
Date: May 26, 2009

Re: Consider and act on recommendations from the Ad Hoc
Legislative Committee regarding rescinding support for HB 2772
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Assess your vital signs.

N
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MCHD

Client
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EMS System Report

04/01/2009 to 04/30/2009
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Number of Your Patients in this Report:

146

1515 Center St.

Lansing, MI 48096
1-877-583-3100
service@EMSSurveyTeam.com
www.EMSSurveyTeam.com




Monthly Report
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Dispatch Analysis
This analysis details the section results that concern dispatch operations. The analysis contains the mean scores for each survey
question. The first column shows the company score, the second column details the total Database score and the third column is
the variance +/-.

Total
Your Score DB Variance
Helpfulness of the person you called for ambulance service 93.25 92.49 0.76
Concern shown by the person you called for ambulance service 91.92 91.78 0.14
Extent to which you were told what to do until the ambulance arrived 91.73 89.54 2.19
93.50 -/
93.00 -
92.50 - m Helpfulness of the person you called for
) l ambulance service
m Concern shown by the person you called for
92.00 ambulance service
= Extent to which you were told what to do
9150 - until the ambulance arrived
' m Overall Section Score
91.00 -~ m Benchmark Section Score
90.50 -
90.00 - ,
Dispatcher

For more information, contact
1-877-583-3100 or
EMS service@EMSSurveyTeam.com

SURVEY . .
TEAM Assess your vital signs.




Monthly Report
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Ambulance Analysis

This analysis details the section results that concern ambulance operations. The analysis contains the mean scores for each survey
question. The first column shows the company score, the second column details the total Database score and the third column is

the variance +/-.

Your Score  Total DB Variance
Extent to which the ambulance arrived in a timely manner 92.36 92.13 0.23
Cleanliness of the ambulance 94.78 93.78 1.01
Comfort of the ride 88.75 87.39 1.36
Skill of the person driving the ambulance 92.63 93.08 -0.46

95.00 -

94.00 -

R

93.00 -
92.00 -
91.00 -
90.00 -
89.00 -
88.00 -
87.00 -
86.00 -

85.00

Ambulance

M Extent to which the ambulance arrived in a

timely manner

m Cleanliness of the ambulance

m Comfort of the ride

m Skill of the person driving the ambulance

m Overall Section Score

m Benchmark Section Score

SVELY

SURVEY
TEAM

Assess your vital signs.

For more information, contact

1-877-583-3100 or

service@EMSSurveyTeam.com



Medic Analysis

Monthly Report
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This analysis details the section results that concern the medics’ performance. The analysis contains the mean scores for each
survey question. The first column shows the company score, the second column details the total Database score and the third

column is the variance +/-.

Your Score  Total DB Variance
Care shown by the medics who arrived with the ambulance 92.41 93.60 -1.19
Degree to which the medics took your problem seriously 92.05 93.56 -1.51
Degree to which the medics listened to you and/or your family 91.09 92.98 -1.90
Skill of the medics 93.21 93.64 -0.44
Extent to which the medics kept you informed about your treatment 90.43 91.86 -1.43
Extent to which medics included you in the treatment decisions (if applicable) 90.07 91.56 -1.50
Degree to which the medics relieved your pain or discomfort 86.95 90.34 -3.39
Medics' concern for your privacy 92.90 92.39 0.51
Extent to which medics cared for you as a person 93.25 93.44 -0.19

94.00

m Care shown by the medics who arrived with

93.00

the ambulance

92.00 -

91.00 -

90.00

89.00 -

88.00 -

87.00 -

86.00 -

85.00 -

84.00 -

83.00

problem seriously

I | and/or your family

m Skill of the medics

m Degree to which the medics took your

m Degree to which the medics listened to you

m Extent to which the medics kept you

Medics

informed about your treatment

m Extent to which medics included you in the
treatment decisions (if applicable)

m Degree to which the medics relieved your
pain or discomfort

1 Medics' concern for your privacy
u Extent to which medics cared for you as a
person

Overall Section Score

Benchmark Section Score

Assess your vital signs.

For more information, contact
1-877-583-3100 or
service@EMSSurveyTeam.com

3



Monthly Report

Office Staff Analysis

This analysis details the section results that concern office operations. The analysis contains the mean scores for each survey
question. The first column shows the company score, the second column details the total Database score and the third column is
the variance +/-.

Your Score  Total DB Variance

Professionalism of the staff in our billing office 88.37 87.80 0.57
Willingness of the staff in our billing office to address your needs 89.00 87.90 1.10

89.00 -/

88.80 -
88.60 - m Professionalism of the staff in our billing
88.40 - office
88.20 - m Willingness of the staff in our billing office
to address your needs
88.00 -
m Overall Section Score
87.80 -
87.60 - m Benchmark Section Score
87.40 -
87.20

Billing Office

For more information, contact
1-877-583-3100 or
EMS service@EMSSurveyTeam.com

SURVVEY . .
TEAM Assess your vital signs. 4




third column is the variance +/-.

Monthly Report
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Overall Assessment Analysis
This analysis details the section results that concern the overall assessment of operations. The analysis contains the mean scores
for each survey question. The first column shows the company score, the second column details the total Database score and the

Your Score  Total DB Variance
How well did our staff work together to care for you 92.50 92.19 0.30
Extent to which our staff eased your entry into the medical facility 93.70 92.93 0.78
Appropriateness of Emergency Medical Transportation treatment 93.03 92.27 0.76
Extent to which the services received were worth the fees charged 88.19 86.53 1.66
Overall rating of the care provided by our Emergency Medical Transportation service 92.83 92.50 0.32
Likelihood of recommending this ambulance service to others 92.22 92.49 -0.27

94.00
93.00
92.00
91.00
90.00
89.00
88.00
87.00
86.00
85.00

4

Overall Assessment

m How well did our staff work together to care

for you

H Extent to which our staff eased your entry

into the medical facility

m Appropriateness of Emergency Medical

Transportation treatment

B Extent to which the services received were

worth the fees charged

m Overall rating of the care provided by our
Emergency Medical Transportation service

m Likelihood of recommending this ambulance

service to others

m Overall Section Score

m Benchmark Section Score

EMS

4

SURVEY
TEAM

Assess your vital signs.

For more information, contact
1-877-583-3100 or
service@EMSSurveyTeam.com
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Monthly Report

Question Analysis
This section lists a synopsis of the information about your individual questions and overall scores for this monthly reporting period.
Again the first column shows the company score, the second column details the total Database score and the third column is the
variance +/-.

Your Score  Total DB Variance

Helpfulness of the person you called for ambulance service 93.25 92.49 0.76
Concern shown by the person you called for ambulance service 91.92 91.78 0.14
Extent to which you were told what to do until the ambulance arrived 91.73 89.54 2.19
Extent to which the ambulance arrived in a timely manner 92.36 92.13 0.23
Cleanliness of the ambulance 94.78 93.78 1.01
Comfort of the ride 88.75 87.39 1.36
Skill of the person driving the ambulance 92.63 93.08 -0.46
Care shown by the medics who arrived with the ambulance 92.41 93.60 -1.19
Degree to which the medics took your problem seriously 92.05 93.56 -1.51
Degree to which the medics listened to you and/or your family 91.09 92.98 -1.90
Skill of the medics 93.21 93.64 -0.44
Extent to which the medics kept you informed about your treatment 90.43 91.86 -1.43
Extent to which medics included you in the treatment decisions (if applicable) 90.07 91.56 -1.50
Degree to which the medics relieved your pain or discomfort 86.95 90.34 -3.39
Medics' concern for your privacy 92.90 92.39 0.51
Extent to which medics cared for you as a person 93.25 93.44 -0.19
Professionalism of the staff in our billing office 88.37 87.80 0.57
Willingness of the staff in our billing office to address your needs 89.00 87.90 1.10
How well did our staff work together to care for you 92.50 92.19 0.30
Extent to which our staff eased your entry into the medical facility 93.70 92.93 0.78
Appropriateness of Emergency Medical Transportation treatment 93.03 92.27 0.76
Extent to which the services received were worth the fees charged 88.19 86.53 1.66
Overall rating of the care provided by our Emergency Medical Transportation service 92.83 92.50 0.32
Likelihood of recommending this ambulance service to others 92.22 92.49 -0.27
Overall Survey Rating 91.73 91.82 -0.09

For more information, contact
1-877-583-3100 or
EMS service@EMSSurveyTeam.com

SURVVEY . .
TEAM Assess your vital signs. 6




Monthly Report
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Date of Service Monthly Breakdown

Below is an alternate breakdown of your service’s survey responses. In this analysis, the surveys are arranged by Date of

Service. With this type of analysis, a company can chart how internal operational changes may be affecting patient

satisfaction.

Surveys by DOS

Helpfulness of the person you called for ambulance service

Concern shown by the person you called for ambulance service
Extent to which you were told what to do until the ambulance arrived
Extent to which the ambulance arrived in a timely manner
Cleanliness of the ambulance

Comfort of the ride

Skill of the person driving the ambulance

Care shown by the medics who arrived with the ambulance

Degree to which the medics took your problem seriously

Degree to which the medics listened to you and/or your family

Skill of the medics

Extent to which the medics kept you informed about your treatment
Extent to which medics included you in the treatment decisions (if applicable)
Degree to which the medics relieved your pain or discomfort

Medics' concern for your privacy

Extent to which medics cared for you as a person

Professionalism of the staff in our billing office

Willingness of the staff in our billing office to address your needs
How well did our staff work together to care for you

Extent to which our staff eased your entry into the medical facility
Appropriateness of Emergency Medical Transportation treatment
Extent to which the services received were worth the fees charged
Overall rating of the care provided by our Emergency Medical Transportation service
Likelihood of recommending this ambulance service to others

MCHD DOS Survey Rating

Responses

EMS
SURVEY
TEAM

Aug-
08

94.49
94.37
93.40
93.53
96.27
90.36
95.19
94.02
93.33
93.92
93.59
90.70
90.55
88.22
92.75
92.87
87.62
87.18
93.68
93.89
93.31
86.02
93.32
92.95

92.52

205

Assess your vital signs.

Sep-
08

91.45
91.54
91.90
92.82
94.05
88.54
92.63
93.57
93.67
92.57
93.39
91.84
90.69
88.39
92.57
93.63
87.41
87.60
91.97
91.37
90.98
82.84
91.72
90.85

91.36

223

Oct-
08

92.45
93.47
91.57
93.82
94.16
88.16
93.06
92.23
93.21
92.32
92.71
91.37
90.56
88.07
92.21
91.82
88.71
88.32
91.77
91.30
91.82
83.66
92.58
90.97

91.38

211

Nov-
08

90.91
91.11
91.02
93.66
94.72
89.61
93.39
93.24
92.93
92.60
93.96
93.13
92.24
90.16
92.02
92.35
89.15
90.54
91.63
90.78
91.91
82.28
91.15
92.57

91.67

208

Dec-
08

93.95
92.21
92.44
94.40
95.22
90.20
93.22
92.37
92.29
92.38
92.54
91.31
90.49
90.00
91.07
92.60
86.93
88.75
92.42
92.11
92.69
86.17
92.68
91.89

91.86

220

Jan-
09

88.89
91.67
88.89
91.67
97.22
91.67
91.67
93.75
90.63
90.63
96.88
87.50
87.50
92.86
90.63
96.43
66.67
66.67
87.50
87.50
87.50
72.33
87.50
90.63

89.25

Feb-
09

94.32
93.88
94.34
93.33
94.40
86.63
94.40
91.09
89.75
89.56
91.84
90.22
88.09
89.52
90.02
90.22
92.00
91.30
91.67
90.88
92.67
79.32
93.29
88.48

91.03

62

For more information, contact
1-877-583-3100 or
service@EMSSurveyTeam.com
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Date of Service Monthly Breakdown Graphic

Monthly Report

Below are the scores for your service, arranged by date of service. It details the overall score for each service month as

well as the overall benchmark score for that month.
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SVELY

SURVEY

TEAM Assess your vital signs.

For more information, contact
1-877-583-3100 or
service@EMSSurveyTeam.com
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