MINUTES OF A REGULAR MEETING
OF THE BOARD OF DIRECTORS
MONTGOMERY COUNTY HOSPITAL DISTRICT

The regular meeting of the Board of Directors of Montgomery County Hospital
District was duly convened at 4:00 p.m., March 24, 2009, in the Administrative offices of the

Montgomery County Hospital District, 200 River Pointe Suite 200, Conroe, Montgomery County,
Texas

1. Calito Order

Meeting called to order at 4:00

!\)

Invocation

Me. Posey led the invacation

3. Pledge of Allegiance
Mr. Fawn led the pledge

4. Rell Call

Kenn Fawn

Hareld Posey

Francis Bourgeois

Hans Ambrosia

lohn Hennigan

Georgette Whatley

Sandy Wagner

Public Comments

N

None

6. Special Recognition
e  Employee of the Month

Juan Garcia was recognized for February 2009 Emplovee of the Month.

7. Consider and act on ratification of contracts with additional network providers for
indigent care (Mrs. Wagner, Chair-Indigent Care Committee)

Mrs. Wagner made a motion 1o ratify the contracts for additional network providers, Mr,
Hennigan offered a second and the motion passed uwnanimously,

8. CEO Report to include update on legislative issues, District operations and strategic
plan, capital purchases, employee benefits, and local/regional healthcare matters

Mr. Johnson presented a report which included local/regional healthcare matters.
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9. Receive and discuss proposed District strategic goals for the coming vear, Take
action as necessary (Ms. Whatley, Chair — Personne! Commiitee)

Ms. Whatley made a motion lo accept the presented goals as presented with the
understanding changes may be miade in the future. Mr. Hemnnigan offercd a second and
the motion passed unanimously. (Attached)

10. Consider and act on verification of exemption information for use on the 2009
Notices of Appraised Value and 2009 Assessment Rolls (Mr. Posey, Treasurer-
MCHD Board)

Mr. Posey made a motion to make no changes to the Appraisal District’s Verification of
Exemption form and subumit the verification to Monlgomery County Appraisal District.
Mr. Ambrosia offered a second and the motion passed unanimously.

11. Consider and act on the formation of a Public Facilities Corporatien (Mr,
Bourgeois, Chair-MCHD Board)

Mr. Bourgeois made a motion to adopt the creation of a MCHD Public Facilities which
would include the articles of incorporation and initial bylaws. Mr. Posey offered a
second and the motion passed unanimousty.

12. Consider and act on authorizing the CEQ to identify and contract with a 457 plan
administrator to replace AIG Valic (Ms. Whatley, Chair — Personnel Committee)

Ms. Whatley made a motion lo authorize the siafT to get recommendations from at least
three different companies to take over the 457 plan. Mr. Hennigan seconded and the
motion passed unanimously.

13. Consider and act upon selection of construction manager at risk for EMS station 10,
including discussion of proposals as is necessary (Mr, Fawn, Chair-Planning &
Development Committee)

Mr. Fawn moved to accept proposal from Tumner as construction manager at risk for our
EMS Station 10 and 32. Mr. Posey offered a second and the motion passed unanimously.

14. EMS Director Allen Sims* Report to include updates on EMS stations, staffing,
performance measures, and staff activities

Mr. Sims presented a report 1o the board which included updates on staffing.

15. Consider and act on purchase of EKG monitors and accompanying budget
amendment to iransfer funds between line items within the department (Mr. Posey,
Treasurer-MCHD Board)

Mr. Posey made a motion to purchase EK.G monitors and approve the accompanying
budget amendment Lo transfer funds between line items within the department, Mr. Fawn
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16.

17.

18.

19.

offercd a second and the motion passed unanimously,

Healthcare Assistance Program Manager Penny Buchanan’s Report to include
regulatory update, outreach, eligibility, service, and utilization

Ms. Buchanan presented a report which included utilization and outreach.

Consider and act on Healthcare Assistance Program claims from Non-UPL
providers processed by Boen-Chapman (Mrs. Wagner, Chair - Indigent Care
Commititee)

Mrs. Wagner made a motion to pay the claims from the Non-UPL providers processed by
Boon-Chapman. Ms. Whatley offered a second and the motion passed unanimously .

Consider and act on estimate of voluntary contributions to the UPL account of
Healthcare Assistance Program claims processed by Boon Chapman (Mrs. Wagner,
Chair — Indigent Care Committee)

Mrs. Wagner made a motion to ratify the voluntary contribution to the UPL account of
Healthcare Assistance Program claims processed by Boon Chapman. Ms. Whatley
offered a second and the motion passed unanimously.

Presentation of Financial Report for the five months ended February 28, 2009 —
Michael J. Nicknish, CFO, Report to include Financial Summary, Balance Sheet,
Income Statement, Supporting Statements, and Supplemental EMS Billing
Information

Mr. Nicknish presented a report which included EMS Billing Information.

. Consider and act on ratification of District invoices (Mr. Posey, Treasurer - MCHD

Board)

Mr. Posey moved to pay the invoices in the amount of $1,520,441.79. Ms. Whailey
offered a second and the motion passed wunanimously.

. Consider and act on the renewal of District commercial package and business auto

insurance policy (Ms. Whatley, Chair-Personnel Committee)

Ms. Whatley made a motion that we renew the commercial package and business auto
insurance policy with VFIS. Mr. Fawn offered a second and the motion passed
unanimonsly.,

. Consider and act on salvage and surplus equipmeni (Mr. Posey, Treasurer-MCHD

Board)

Item tabled

. Receive legislative update from staff and take action as necessary (Mr. Hennigan,

Chair-Legislative Affairs Committee)

Mr. Hennigan made a motion the board not support House Bill 3408 and the Chairman
draft a letter of non-support. Ms. Whatley offered a second and the motion passed
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unanimously.

Mr. Hennigan made a motion the board not support Senate Bill 747 and the Chairman
drafi a letter of non-support. Ms. Whatley offered a second and the motion passed
unanimousiy.

24. Consider and act to authorize CEO to execute purchase of property for EMS
stations including in South County, West County and East County (Mr. Fawn,
Chair-Planning and Development Committee)

Mr. Fawn made a motion to authorize staff to purchase two West County properties. Ms.
Whatley offered a second and the motion passed unanimously.

[
n

. Secretary’s Report - consider and act on minutes for February 24, 2609 Regular
Board (Mrs. Wagner, Secretary-MCHD Board)

Mrs. Wagner made a motion to accept the minutes for February 24, 2009. Ms. Whatley
offered a second and the motion passed unanimously.

26. Adjourn

Meeting adjourned at 5:31 p.m.
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